
IDENTIFY CHALLENGE

Identify the main challenge you 
are facing and visualize what 
overcoming the challenge looks like 

like

EXPLORE ISSUES

Consult with experts and solution 
providers to identify barriers to 
overcoming your challenge and 
understand possible solutions that 
address these barriers

PILOT SOLUTION

Select a solution provider to create 
a scope, schedule, and budget and 
test a solution to your challenge

sacog.org/civiclab
916-319-5189
amoretz@sacog.org A PROGRAM BY

Civic Lab designs and launches pilot projects to address issues of 
regional importance through action at the local level.



What does failure look like in 2039?

What is my core question?What questions am I trying to answer about this challenge?

Why did this occur? What circumstances led to your core question?

What does success look like in 2039?

1.

2.

3.

4.

5.

IDENTIFY CHALLENGES #1



Barriers: What barriers exist that prevent you from acheiving your vision?

Challenge Statement:  Continue to support, change, or develop your challenge statement based on your answers on the 
first worksheet. 

Vision Statement: If you had $100,000 to implement a pilot project on your corridor, what do you envision? Create a 
Vision Statement that overcomes the challenges you’ve identified in your Challenge Statement

EXPLORE ISSUES #2

What actions would you need to take to get to this vision?

1.

2.

3.

4.

What partners can you use to help you acheive the project vision?

1.

2.

3.

4.



What risks are there?

Challenge Statement: Develop a project scope, schedule and budget based on the work you’ve done so far.

Vision: Do you have a preferred solution? What is your vision for this pilot project?

Set the Stage: Provide context setting for external partners who may not be familiar with your challenge.

Project Goals / Measurements: What qualifies as a successful project? How do you plan to measure these criteria?

PILOT SOLUTIONS #3

Tasks Timeline Est. $ Milestones

1.

2.

3.

4.

5.

1.

2.

3.

4.

5.

1.

2.

3.

4.

5.

1.

2.

3.

4.

5.


