
FALL 2018 PROJECT UPDATE

This interactive workshop, consisting of both breakout and group discussions, 
was attended by nearly 30 local agency representatives. At this event we 
discussed the future of collaborative operations in the region using several 
scenarios to guide the discussion. Working through the details of these 
scenarios with regional stakeholders has helped the project team to form a 
strong foundation upon which to increase the level of operations, coordination, 
and performance outcomes in the region. 

Concept of 
Operations 
Workshop 

Thursday,  
May 31, 2018  

@ SACOG

More information about Smart Region Sacramento can be found at:  
www.smartregionsacramento.org 

Questions regarding Smart Region Sacramento can be directed  
towards Binu Abraham at BAbraham@sacog.org

What’s coming up next:
ITS Architecture
Within the next month the project team will complete a comprehensive draft of this important regional 
document. As discussed at the ITS Architecture Workshop, this document defines regional roles / 
responsibilities, as well as key ITS projects necessary to enable the regional to achieve its vision. 

Regional Technology and Mobility Master Plan
Also within the next month, the project team will be finalizing a comprehensive draft of this regional 
document. Included in this plan are the Concept of Operations and the STARNET Modernization Plan. 
Once finalized, this documentation will be posted to the project website for public consumption.

In mid-September, the eight Draft Local Implementation Plans were finalized and submitted to the SACOG 
member agencies previously identified as those receiving their own locally focused plan. At the time of this 
update, SACOG and the consultant team are working with these agencies to receive their feedback and to 
finalize the documentation.

What we have been doing:

ITS 
Architecture 

Workshop
Wednesday, 

August 29, 2018 
@ SACOG

Approximately 25 regional stakeholders participated in this workshop to receive 
an overview of ITS architecture, as well as draft roles and responsibilities and 
ITS projects that will form the basis of the Architecture update. This workshop 
included thoughtful discussions on how the ITS architecture should be used 
for planning and project development, as well as strategies for enacting 
architecture updates and required Systems Engineering analyses for individual 
projects. The presentation from this workshop has been posted to the project 
website.

SACOG and the consultant team have continued to advance the Smart Region Sacramento 
project over the summer months. Since our last update we have had the chance to interact 
with many of you at these important project events:


