
SACOG Board Retreat: October 6, 2017



Overview

• October 6 retreat was the first in a decade
• 24 board members attended
• Intention: Establish a strategic vision that will position 

SACOG and the region for future success
• Desired outcomes:

• Share and respond to the CEO’s vision for the region and 
SACOG;

• Collectively explore what a focus on economic prosperity 
might mean for the region and SACOG; and

• Unite around shared values and vision among SACOG 
members with the purpose of better understanding how the 
region might fully leverage the COG aspect of SACOG. 



Agenda
Grounding our work in SACOG’s purpose
Board members considered SACOG’s value to its member jurisdictions and the 
region. 

What does the future hold for our region?
Board members explored how future trends will impact the region’s 
transportation, workforce, and economic systems.

A vision for the region and SACOG
SACOG’s CEO articulated his vision for SACOG and responded to board 
members’ questions and reactions. 

Economic prosperity as an organizing principle
Regional business leaders (Metro Chamber, Greater Sacramento Economic 
Council, Region Business, Urban Land Institute, Valley Vision) engaged with 
board on what it means to unite the region around economic prosperity.  

Where else should SACOG engage?
Board members explored how SACOG can more thoroughly benefit the region 
in its role as a Council of Governments.



CEO Observations

1. Our diversity is our strength – we are diverse in terms of geography, 
race/ethnicity and our politics – we should use this to our advantage 

2. Our true regional peers – and economic competitors – are all outside 
California (Denver, Nashville, Salt Lake City, Indianapolis, etc.)

3. We have tremendous regional assets that may be “hiding in plain 
sight” 

4. We need to raise our profile among state decision makers
5. Innovation, testing, and risk-taking should be our calling card
6. Increases in housing costs and income disparities could be our 

Achilles’ heel
7. The region isn’t taking full advantage of SACOG’s capacity and 

expertise



Warning: Disruptions Ahead

SACOG staff has intentionally brought numerous issues related to 
disruptive change before the board in the last few months as we head 
into our next MTP/SCS update. There are even more issues facing our 
region and member jurisdictions, including:
• Automation of vehicles
• E-commerce: clicks vs. bricks
• Artificial intelligence
• Extreme weather, flood risk & climate change
• Education & learning: campus-model vs. online vs. ?
• Automation of jobs/ radical changes to future of work

SACOG is well positioned to keep on top of these disruptive trends, 
inform local decision makers about them and prepare the region for 
what’s ahead



We need to advance an agenda for SACOG’s work that makes economic 
prosperity our “north star.” Successfully pursuing an economic prosperity 
strategy means building a region:

1. that is economically competitive and can both attract new businesses, start-
ups and talent from outside the region as well as grow them from within;

2. where every resident has access to economic opportunity;
3. where the urban core, the suburbs and rural areas are all economically 

healthy due to smart investments that recognize their differences as well as 
their interconnectedness;

4. that is resilient and has the capacity to withstand economic upheavals as 
well as extreme weather events and climate change; and

5. that capitalizes on its unique natural resources, cultural assets and quality 
of life because it recognizes that those are necessary ingredients for strong 
economies in the 21st century.

An Economic Prosperity Agenda 



Draft 2018 SACOG Work Plan Goals
These preliminary agency goals will be refined in the coming months:

1. Use SACOG’s programs and investments to advance economic prosperity
2. Benchmark ourselves against - and learn from - other peer regions
3. Define and help implement tailored economic development strategies for 

urban infill, suburban corridors and rural areas
4. Connect low-income & disadvantaged populations to jobs & opportunity
5. Establish the Sacramento region as an innovator & test-bed for new ideas
6. Help the region advance a vision for “next generation transit”
7. Deliver key high-profile transportation projects
8. Build out our Council of Governments functions
9. Better connect & communicate with member jurisdictions and regional 

elected officials 
10. Strengthen internal teams, protocols and staff engagement to deliver the 

work plan 



Values & Core Competencies
• Transportation is what we’re known for, and we are going to continue to be 

best in class
• We are first and foremost advocates – not for ourselves or our agency –

but for our six county region
• We can’t predict the future but we can and should prepare for it
• We hold our region to a high standard - while we know there’s no perfect 

place that has it all right we learn from our peers
• We look for solutions that attract unusual coalitions – Republican & 

Democrat, urban and rural – and we leverage those differences
• We believe in economic inclusion and opportunity – we want to make sure 

everyone benefits regardless of income or race/ethnicity or 
background…we understand this is an economic imperative

• In an increasingly complex world, we are problem solvers - we know how 
to get things done 

• We bring a start up mentality to our region – we make it ok to fail, but we 
fail fast



High-Level Takeaways

• “Economic prosperity” was endorsed as an organizing principle for 
SACOG’s work in general and the upcoming MTP/SCS , but some 
felt it must be clear that it is “for all”.

• Board members and the business community want to advance 
“next generation transit” regionwide with SACOG playing a key role 
in providing analysis and policy recommendations.

• Board members value the core transportation functions of SACOG, 
but also want to better utilize the convening, collaboration and other 
council of governments functions the agency can play.

• SACOG can and should help the region and our member 
jurisdictions better prepare for future trends and disruptions.

• SACOG should play a stronger role in advancing the region’s 
prominence and success at the state level.



Next Steps

• October: Staff develops high-level 2018 calendar year 
goals & deliverables

• November 30: Board receives next version of 2018 work 
plan

• December: Staff develops more detailed 2018 work plan
• January: SACOG Strategic Planning Committee 

receives next version
• Spring: Develop more detailed FY18-19 Budget aligned 

to the new work plan


