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What is SPUR?  An urban civic group / think tank / advocate

Our mission: To promote good planning and good government 
through research, education and advocacy.
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We have offices in

the Bay Area’s 

three central cities

and developed

the first analysis

of the

Northern

California

megaregion
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SPUR and a team
produced a regional
strategy for economic 
prosperity with a
particular focus on
connecting lower-
wage workers to better
job opportunities.

This work was a collaboration between 
regional agencies, the Federal government, 
and a consortium of organizations.
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Key findings

The reality: A large share of the 
workforce earns low wages.

Over 1.1 million workers in the Bay Area earn less than $18 per hour.

2010
Share of 

workforce

$30 and above 1,196,090 38%

$18 to $30 an hour 850,210 27%

Under $18 an hour 1,126,860 36%

Total    3,173,160

Source: 5-year 2011 American Community Survey (PUMS data)
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Lower-wage 
workers live 
and work  
everywhere.

So increasing 
economic 
opportunity is 
a region-wide 
priority.
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Most job openings come from 
replacement, not new job growth.
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…and this trend will continue
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A strategy for 
growing the middle 
should emphasize 
occupations (e.g. 
sales, tech support 
and office) not 
industries.

(we found no 
middle-wage 
“industries”)

Economic prosperity means achieving 
three goals: upward mobility, more 
growth in the middle, and helping 
improve economic security for those at 
the bottom.
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Goal A: Strengthen career pathways
to middle-wage jobs. 

Photo of an apprentice readiness program in proper use of harnesses.

mple: Job focused basic skills with
extualized learning (digital literacy, ESL)

Teaching ESL connected to computers,
math, and career exploration/job search.



9/20/2017

8

Yet training alone is not enough –
need to also focus on job search, 
social networks and connecting 
to employers.
The job search and hiring process is changing, often 

widening gaps between lower-wage workers and the 
rest of the workforce. 

Social networks and on-the-job experience are also 
critical for upward mobility and lower-wage workers 
face barriers in attaining them.

Employer needs and structures are rapidly changing, 
which makes it crucial for the workforce development 
systems to be closely connected to employers. 

Example: Teach career navigation 
to lower-wage workers (NOVA)

Can you leverage the professional 
networks and relationships among your 
residents to teach career navigation as an 
ongoing process and to identify mentors?
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Examples: Career navigation, 
LinkedLearning, paid internships

Is there funding to support paid internships for residents, so they don’t 
forgo wages as they try out a new career opportunity?

Goal B: Grow the economy, with
an emphasis on middle-wage jobs.
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Apply occupations of opportunity 
as framework for economic 
development (E.g. megaregional 
goods movement planning)

Current draft 
Report
MTC +SACOG

Rebuild and expand infrastructure in a way th
supports economic development and job grow
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Santa Clara
700 FEET

Improve land use plans so more jobs are 
located around transit and workers have 
better access to jobs without driving.

Manage the region’s transportation as an 
integrated system that is easy to navigate.
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But particularly focus on quickly
finding First/Last mile connections
in order to access jobs.

Even while transportation solutions
are increasingly fragmented

Goal C: Upgrade conditions in 
existing lower-wage jobs with an 
emphasis on increasing workers’ 
economic security.
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Economic prosperity requires a 
comprehensive approach 

Most of these strategies can be accomplished
through partners at the scale of the region.

Key takeaways

1. Preparing your region’s workers to replace retiring baby 
boomers is this decade’s big opportunity.

2. Focus on middle-wage occupations, which increase 
with broad economic growth as many cut across all 
industries.

3. Key investments in infrastructure increase prosperity. 

4. But still focus on lifting up jobs at the bottom (allows 
those workers the economic security to move up).

5. Holding together a broad coalition is difficult but 
necessary.
(Some SPUR’s supporters did not agree with all the ideas in the report).


