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Innovation Task Force 
Thursday, August 21, 2014 at 10:00 a.m. 
SACOG Rivers Rooms, 1415 L Street, Suite 300, Sacramento, CA 
 
The Innovation Task Force may take up any agenda item at any time, regardless of the order listed.  Public 
comment will be taken on the item at the time that it is taken up by the committee.  We ask that members of the 
public complete a request to speak form, submit it to the clerk of the committee, and keep their remarks brief.   
If several persons wish to address the committee on a single item, the chair may impose a time limit on 
individual remarks at the beginning of the discussion.  Action may be taken on any item on this agenda.   
 
Roll Call:  Directors Aguiar-Curry, Buckland, Cabaldon, Cohn, Crews, Griego, Hodges, 
Jankovitz, Joiner, Miklos, Samayoa, Sander, Saylor, Stallard, Vice Chairs Davis and Yuill, 
and Chair Rohan 
 
Public Communications:  Any person wishing to address the committee on any item not on 
the agenda may do so at this time.  After ten minutes of testimony, any additional testimony 
will be heard following the action items.   
 
1. Member Services Status Report (Ms. Sloan) 

A.   SACOG Information Resources Center Updated Website (Ms. Glover) 
B.   Tools Trainings (Mr. Porter) 
C.   New Opportunities (Mr. Porter) 
 AmeriCorps CivicSpark  
 Code for America  
 Strategic Growth Council Grant III 
 TIGER Grant application 

2. Shared Services Report (Mr. Trost) 
A. Shared Services for  Human Resources (Mr. Trost) 
B. Opportunities for IT Collaboration/Joint Project Development (Mr. Concannon) 
C. Update on Pooled Purchasing Initiatives (Mr. Johnson/Mr. Concannon) 

3. Best Practices Status Report (Mr. McKeever/Ms.Sloan) 
 Metro Washington Council of Governments 
 Special Speaker Presentations Debrief 
 Nashville Study Mission 
 Denver Regional Council of Governments 

4. Future SACOG – MTC Meetings (Mr. McKeever) 

Other Matters 
Adjournment 
◄ Indicates Action 

Prepared by:    Approved by: 
 
Mike McKeever   Susan Rohan 
Chief Executive Officer   Chair 
 
Next committee meeting:  Thursday, October 18, 2014, at 11:00 a.m., or immediately following 
the SACOG Board Meeting 
The Meridian Plaza Building is accessible to the disabled.  If requested, this agenda, and documents in the 
agenda packet can be made available in appropriate alternative formats to persons with a disability, as 
required by Section 202 of the Americans with Disabilities Act of 1990 and the Federal Rules and Regulations 
adopted in implementation thereof.  Persons seeking an alternative format should contact SACOG for further 
information.  In addition, a person with a disability who requires a modification or accommodation, including 
auxiliary aids or services, in order to participate in a public meeting should contact SACOG by phone at 916-
321-9000, e-mail (contact@sacog.org) or in person as soon as possible and preferably at least 24 hours prior 
to the meeting.   Parking is available at 15th and K Streets. 



 
 

       Item #14-8-1A 
Innovat ion Task Force  Information 

August 14, 2014 
 
SACOG Information Resources Center Updated Website 
 
Issue:  Staff has developed improvements to the portion of the SACOG website that provides information used in SACOG's 
planning and forecasting programs. 
 
Discussion:  SACOG was awarded funds from the Strategic Growth Council (SGC) Round #II under the Sustainable 
Communities Strategy (SCS) Implementation Grant in November 2012, to add improvements to our website following the 
adoption of the region's first Metropolitan Transportation Plan/Sustainable Communities Strategy (MTP/SCS). As one of six 
tasks outlined in the grant over a three-year period, the creation of a SCS Information Center will provide SACOG members, 
as well as the public, broader access to data and information created for MTP/SCS updates.  The site also provides the most 
frequently requested items for member and partner agencies to support local grant applications.  Through the SGC grant 
work, SACOG was able to create an umbrella website providing access to multiple SACOG data products as well as 
frequently requested Federal and State information.   
 
SACOG has operated a Regional Census State Data Center (SDC) to provide data and assistance to member jurisdictions 
and the public since 1974.  The legislatively-mandated national SDC program is one of the U.S. Census Bureau’s longest 
and most successful partnerships providing access and education on Census Bureau data and products as well as other 
statistical resources to data users across the country.  In California, the California Department of Finance, Demographic 
Research Unit (DOF/DRU) is the lead agency and official liaison that designates SDCs within each of the four largest 
Metropolitan Planning Organizations. Under the terms of our Joint Statistical Agreement, the SACOG SDC fills hundreds of 
data and mapping requests annually, provides popular Census and other data workshops, and works directly with the U.S 
Census Bureau to implement Census Geographic Programs specific to the SACOG region.  In return, the U.S. Census SDC 
program provides free training, data consultation, technical assistance and support, and reference materials.  The SDC 
network also includes regular webinars, ListServ announcements, and training materials. 
 
The website update process used two internal focus groups consisting primarily of member agency staff and two external 
focus groups consisting primarily of local government staff to provide feedback on the structure and desired content of the 
site.  This feedback enabled SACOG staff to refine the website structure, advance development of SACOG's beginning 
interactive mapping platform, and build a new information hub for multiple SACOG data products, including a data library 
and map gallery, training materials, and announcements.  Focus group interest and requests were broader than  the 
capabilities of this grant project.  To respond to these requests, staff is seeking additional funding through a TIGER grant 
application to the U.S. Department of Transportation to build a regional open data portal that would combine access to local 
open data portals into a regional open data resource and planning center.  
 
Approved by: 
 
 
 
Mike McKeever 
Chief Executive Officer 
 
MM:TG:gg 
 
Key Staff:  Rebecca Sloan, Director of External Affairs and Member Services, (916) 340-6224 
  Joe Concannon, Data Services Manager, (916) 340-6234 
  Tina Glover, Associate Research Analyst, (916) 340-6207 



 
 

       Item #14-8-1B 
Innovat ion Task Force  Information 

August 14, 2014 
 
Tools Trainings 
 
Issue:  Report on the status of a series of training session for the Integrated Model for Planning and Cost Scenarios 
(IMPACS) tool. 
 
Discussion:  IMPACS was originally created by the Sacramento Area Council of Governments (SACOG) to provide 
local governments a means of evaluating the fiscal challenges and opportunities of providing infrastructure and municipal 
services in their communities. 
 
IMPACS allows communities to analyze infrastructure, parks, and certain public service requirements and understand the 
fiscal impacts of different development scenarios. The model can help jurisdictions perform the following tasks: 
 
 Determine infrastructure demand from proposed development. 
 Estimate the capacity of existing infrastructure. 
 Determine whether new infrastructure is required for a proposed development project. 
 Estimate capital costs and operational costs needed for the new infrastructure. 
 Determine law enforcement, emergency service, library, and park and recreation per capita needs and related 

costs. 
 Evaluate expected revenues from development and provide cost and expenditures comparisons. 
 Identify thresholds in land use patterns that trigger the need for new, larger, or smaller infrastructure. 

 
SACOG staff have promoted its use, and applied it to two case studies within the region. These efforts have produced 
some member interest in IMPACS, but limited external tool use apart from SACOG staff.  
 
In order to determine if SACOG should continue to pursue the development and maintenance of IMPACS, SACOG staff 
held a focus group with staff from its member jurisdictions in June.  Participants from eight jurisdictions received a brief 
overview of the tool and provided feedback on how it might be used in various planning processes.  The focus group felt 
the tool could be useful in some planning processes with the right training.  Based on focus group interest, SACOG staff  
decided to pursue a series of training sessions around the region for our member jurisdictions and their staff.  
 
To date, SACOG has conducted one additional information sharing session and two formal training sessions.  One 
additional training session is scheduled in August.  More training sessions will be scheduled throughout the year, or on an 
as-needed basis. 
 
Approved by: 
 
 
 
Mike McKeever 
Chief Executive Officer 
 
MM:RP:gg 
 
Key Staff:  Rebecca Sloan, Director of External Affairs and Member Services, (916) 340-6224 
  Raef Porter, Senior Analyst, (916) 340-6261 
  Greg Chew, Senior Planner, (916) 340-6227 
 



 
 

       Item #14-8-1C 
Innovat ion Task Force  Information  

August 14, 2014 
 
New Opportunities 
 
Issue:  Report on new projects and opportunities SACOG is pursuing, including CivicSpark, Code for America 
(CfA), Strategic Growth Council Grant Round III (SGC3), and the Transportation Investment Generating 
Economic Recovery (TIGER) grant. 
 
Discussion:  SACOG continues to look for opportunities to be innovative in conducting its work and providing 
services to our members.  Currently, there are four projects that SACOG has either secured, is a partner on, or is 
awaiting approval for, that exemplify this innovative spirit.  These projects encompass a variety of topics, 
ranging from MTP/SCS implementation to RUCS to climate resiliency, which SACOG staff view as member 
services. The projects, explained in more detail below, are CivicSpark, CfA, SGC3, and TIGER. 
 
CivicSpark 
The CivicSpark program is a partnership between the Local Government Commission and the Governor’s 
Office of Planning and Research, in collaboration with AmeriCorps. Over the next three years, CivicSpark will 
provide high-quality, technical support to local and regional partners, helping California communities pursue 
clean energy, reduce greenhouse gas emissions, safeguard against climate change impacts, and implement 
sustainable community strategies. The AmeriCorps employees are equivalent to an entry level professional 
position, and must have at least a bachelor’s degree in a related field. 
 
SACOG is working with the Sacramento Metropolitan Air Quality Management District and the Sacramento 
Municipal Utilities District on creating a regional project focused on climate mitigation and resiliency. The 
project covers one calendar year, with the option of adding up to two additional years, and includes six full time 
AmeriCorps employees. SACOG has committed to including a climate adaptation analysis as part of the MTP, 
and CivicSpark will provide much of the background research and analysis needed to inform this work. Staff 
will consult with the Board to shape this work before the project begins, and provide updates throughout the 
process. 
 
Code for America 
CfA is a non-profit that helps residents and governments harness technology to solve community problems. One 
program CfA has established is the Fellowship. The Fellowship is a service-year program where civic-minded 
developers, designers, and product managers create small start-up teams and partner with a local government for 
a year-long collaboration. Selected local governments host a team of Fellows, to work with government staff to 
build apps, foster new approaches to problem solving throughout government, and tackle issues the community 
is facing. In the past, teams have worked on improving access to social services, alternatives to incarceration, 
and new avenues for public input. 
 
SACOG partnered with the City of West Sacramento on applying to the 2015 Fellowship program for  a 
regional RUCS related project.  Awardees will be announced at the September CfA Summit in San Francisco. If 
selected, SACOG staff will work with West Sacramento staff, regional partners, and CfA on crafting a project 
that has benefit for the entire region. 
 



Strategic Growth Council Grant – Round Three 
The SGC3 program is funded by Proposition 84, the Safe Drinking Water, Water Quality and Supply, Flood 
Control, River and Coastal Protection Bond Act of 2006. The Legislature was authorized to appropriate $90 
million for planning grants and incentives that achieve sustainability objectives.  
 
SACOG applied for funding in two main areas: 1) public health and active transportation, and 2) technical 
assistance for MTP/SCS implementation. This latter focus of the SGC3 grant would extend to any interested 
members a technical assistance program in which SACOG and three of its members recently participated. This 
program, the Portland State University (PSU) Urban Sustainability Accelerator, has proven to be a low-cost, 
high-value technical assistance program for the City of Elk Grove, the City of Rancho Cordova, and Sacramento 
County, all of whom are addressing challenges of implementing suburban corridor and main street revitalization 
plans. The PSU program draws from many private and public sector experts and university departments. The 
latter category includes PSU’s Center for Public Interest Design, which specializes in revitalization in low-
income communities. Because the PSU program includes participant cities from around the country, it also 
gives the region opportunity for cross-pollination with a broader network of mid-sized regions that are also 
focused on accelerating urban, suburban and small town revitalization.  If awarded, SACOG staff will outreach 
to members to assess individual interest in participating. 
 
TIGER 
TIGER discretionary grants provide an opportunity for the Federal Department of Transportation (DOT) to 
invest in road, rail, transit and port projects that promise to achieve critical national objectives. In this, the sixth 
round of TIGER grants, DOT received grant applications totaling $9.5 billion, at least 15 times the $600 million 
set aside for the program. 
 
SACOG proposed a $900,000 regional planning grant application for TIGER that looked at corridor and infill 
reinvestment strategies. Specifically, the proposal was to develop a state of the art interactive open data and 
technical assistance center that provides access to small area analysis tools developed through SACOG’s Rural-
Urban Connections Strategy, Metropolitan Transportation Plan/Sustainable Communities Strategy, and 
Blueprint programs. The center would provide unprecedented access to MPO planning, data tools and technical 
assistance to assist struggling suburban, rural and urban communities in prioritizing the most critical 
infrastructure needs for implementing local and regional economic revitalization strategies. The project would 
convene a multi-jurisdictional Corridor Working Group composed of planning, public works and economic 
development staff, and others to help shape the methodology and area typologies for local use. The project 
would also include support from corridor revitalization, transit, and/or traffic engineering experts to help 
jurisdictions phase and prioritize infrastructure investments to retrofit key corridors to maintain a state of good 
repair, increase economic competitiveness, improve quality of life, address modal conflicts, increase corridor 
safety, and reduce VMT, fuel use and GHG emissions. If awarded, this project would further the goals set out in 
SGC3 and strategic priorities for MTP/SCS implementation. 
 
Staff will return to the Task Force and Board for updates on each of these opportunities. 
 
Approved by: 
 
 
 
Mike McKeever 
Chief Executive Officer 
 
MM:RP:gg 
 
Key Staff:  Rebecca Sloan, Director of External Affairs and Member Services, (916) 340-6224 
  Raef Porter, Senior Analyst, (916) 340-6261 



 
 

 Item #14-8-2A 
Innovat ion Task Force Information 

August 14, 2014 
 
Shared Services for Human Resources       
 
Issue: How should SACOG approach shared services for human resources? 
 
Discussion:  Last year, the Shared Services and New Initiatives Task Force identified a Regional 
Compensation Survey as one of eight concept proposals to pursue. Staff is considering how to engage 
local human resources staff to develop a more systematic approach to helping member agencies. 
 
Staff is planning to invite local human resources staff to meet at several locations within the region to talk 
about their needs and where shared services may benefit them.  Staff also intends to share information 
about several cost-saving options for a regional compensation survey, and how that could be developed in 
a way to meet the needs of all interested members.  After talking with local staff, SACOG staff will come 
back to the Innovation Task Force with a proposal for which shared services would make sense for 
SACOG to pursue. 
 
Approved by: 
 
 
Mike McKeever 
Chief Executive Officer 
 
MM:KT:EJ:gg 
 
Key Staff: Kirk Trost, Chief Operating Officer/General Counsel, (916) 340-6210 

Rebecca Sloan, Director of External Affairs and Member Services, (916) 340-6224 
Erik Johnson, Acting Manager of Policy and Administration, (916) 340-6247 
  

 
  
   
 









 
 

 Item #14-8-3 
Innovat ion Task Force Information 

August 14, 2014 
 
Best Practices Status Report        
 
Issue:  Staff will present a summary of best practice and peer learning activities since April with opportunity 
for Task Force feedback and input on future opportunities. 
 
Discussion:  In April, the Innovation Task Force and SACOG staff discussed the benefits of best practice 
learning through peer visits with the Metro Washington Council of Governments (MWCOG), the 
Metropolitan Transportation Commission (MTC), and the Nashville Area Metropolitan Planning 
Organization (NAMPO).  Task Force members were also interested in bringing special guest presentations to 
the Task Force and/or full SACOG Board on innovative regional government activities, including initially 
William Dodge, formerly of the National Association of Regional Councils, and David Warm, Chief 
Executive Officer of the Mid-America Regional Council (MARC).   
 
While in Washington,  D.C. in May for the Metro Chamber’s Annual Cap-to-Cap program, SACOG Board 
members, their elected colleagues, and business leaders had the opportunity to meet with staff from 
MWCOG including Executive Director Chuck Bean.  The discussion included an overview of their 
collaborative research, Place & Opportunity, which established community typologies to assist local 
governments in creating high-opportunity places by looking at market, physical, and socioeconomic 
characteristics of the region’s activity centers.  Later this month, Bean and his new Transportation Planning 
Director, Kanti Srikanth, will be visiting SACOG for the opportunity to learn more about SACOG’s 
transportation planning activities, performance metrics, member and shared services, and agency business 
model.   
 
Also in May, the Task Force hosted William Dodge for a presentation and discussion on expanding regional 
capacity to collaboratively address difficult policy issues with new governance structures.  Dodge provided 
his perspectives on the future role of regional planning organizations from his international research on 
innovative regional government behaviors.   
 
In June, the Task Force hosted a Board Workshop with MARC Executive Director David Warm about the 
various regional programs and initiatives in the Kansas City metropolitan area.  Following the Board 
Workshop, Board members participated in an informal lunch discussion of MARC’s programs and activities, 
how some of their regional partnerships were formed and lead to regional initiatives, and what business 
models support their diverse member service interests. 
 
In July, the El Dorado County and Folsom Chambers of Commerce 2014 Study Mission visited Minneapolis.  
Director Miklos participated in the program, which included peer learning opportunities for new transit 
systems, transit-oriented development, reinvestment in historic communities, multi-state collaboration, multi-
agency bonding, and integrating considerations for social equity and education in economic development 
efforts.  Minneapolis also has a strong private sector leadership group championing transit investments as key 
to economic development through the ITASCA Project.  Director Miklos will provide a study mission 
briefing at a future Task Force meeting. 
 

http://www.mwcog.org/uploads/pub-documents/vV5cWFg20140218094537.pdf


The Metro Chamber Study Mission in October will be to Nashville.  SACOG staff is working with Metro 
Chamber volunteer leadership on peer learning opportunities for SACOG Board members and other elected 
officials participating in the Study Mission.  The Nashville program will include presentations from NAMPO 
and the Nashville Area Chamber of Commerce about their regional transit vision and regional campaign for 
bus rapid transit.  NAMPO’s regional transportation planning activities are unique in the nation for their 
inclusion of research on transportation related health benefits from active transportation alternatives, with 
considerations for social equity.  SACOG staff is developing a small group session with NAMPO Executive 
Director Michael Skipper to learn more about the region’s collaborative partnerships and unique initiatives. 
 
Finally, SACOG staff is researching the Denver Regional Council of Governments’ (DRCOG) efforts to 
align the Metro Vision 2035, as reflected in the Mile High Compact, to funding priorities in their regional 
transportation plan and transportation improvement program.  For nearly 10 years, DRCOG has applied 
transparent and measurable criteria towards the selection of projects for regional funding.  Evaluation criteria 
include points for policy priorities and performance outcomes in the regional transportation plan.  Among the 
policy priorities is an ongoing commitment towards the implementation of the Metro Vision 2035. 
Jurisdictions and projects able to provide evidence that they support the implementation of Metro Vision 
2035 are awarded additional points in the project selection process. 
 
SACOG staff efforts to pursue peer learning with MTC in the Bay Area are included in Task Force item #4.  
Staff is interested in Task Force feedback on activities to date and broader input on future activities. 
 
Approved by: 
 
 
Mike McKeever 
Chief Executive Officer 
 
MM:RS:gg 
 
Key Staff:  Rebecca Sloan, Director of External Affairs and Member Services, (916) 340-6224 
  
   
 



 
 

 Item #14-8-4 
Innovat ion Task Force Information 

August 14, 2014 
 
Future SACOG – MTC Meetings       
 
Issue:  One of Chair Cohn’s priorities this year is to improve our partnership with the Metropolitan 
Transportation Commission (MTC) in the Bay Area.  Staff will present plans for a series of visits between 
the SACOG Board Members and MTC Commissioners. 
 
Discussion:  In the coming months, SACOG staff will be working with Chair Cohn and MTC staff to 
identify peer learning opportunities with our counterparts in the Bay Area.  MTC Executive Director Steve 
Hemminger is confirmed for a special presentation at the September 18 SACOG Board Meeting on 
MTC’s project level cost-benefit analysis.   
 
SACOG Board leadership and staff will also be visiting MTC on October 10 for a discussion of 
transportation connections between the two regions including the Capitol Corridor, inter-city rail, 
Interstate 80 connections, and freight issues; SB375 implementation including future performance targets 
and the California Air Resource Board; and legal issues in the Bay Area of relevance to the SACOG 
region. 
 
Staff will monitor these initial discussions for broader meeting opportunities of the two metropolitan 
planning organizations. 
 
Approved by: 
 
 
 
Mike McKeever 
Chief Executive Officer 
 
MM:RS:gg 
 
Key Staff:  Rebecca Sloan, Director of External Affairs and Member Services, (916) 340-6224 
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