Sacramento Area
Council of
Governments
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95814
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I nn o v a t i o n Ta s k F or c e
Thursday, November 13, 2014, at 11:00 a.m., or immediately following the SACOG Board Meeting
SACOG Rivers Rooms, 1415 L Street, Suite 300, Sacramento, CA
The Innovation Task Force may take up any agenda item at any time, regardless of the order listed. Public
comment will be taken on the item at the time that it is taken up by the committee. We ask that members of the
public complete a request to speak form, submit it to the clerk of the committee, and keep their remarks brief. If
several persons wish to address the committee on a single item, the chair may impose a time limit on individual
remarks at the beginning of the discussion. Action may be taken on any item on this agenda.

Roll Call: Directors Aguiar-Curry, Buckland, Cabaldon, Cohn, Crews, Griego, Hodges, Jankovitz,
Joiner, Miklos, Samayoa, Sander, Saylor, Stallard, Vice Chairs Davis and Yuill, and Chair Rohan
Public Communications: Any person wishing to address the committee on any item not on the
agenda may do so at this time. After ten minutes of testimony, any additional testimony will be
heard following the action items.
1. Member Services Status Report (Ms. Sloan)
A. Strategic Growth Council Round III Funding Award for Disadvantaged Communities
(Ms. Hernández)
B. Update on Technical Assistance to Local Governments via SGC3 Grant (Mr. Chew
C. Code for America (Mr. Porter)
2. Shared Services Status Report (Mr. Trost)
A. Pooled Purchasing Contracting (Mr. Johnson)
B. Update on Information Technology Shared Services Research (Mr. Concannon)
C. Human Resources (Mr. Johnson)
3. Best Practices Activities (Mr. McKeever/Ms. Sloan)
A. Minneapolis Study Mission (Director Miklos)
B. Nashville Study Mission (Director Saylor)
C. MTC/SACOG Peer Visits (Director Rohan)
D. CALAFCO Annual Conference (Director Griego)
Other Matters
Adjournment
◄ Indicates Action
Prepared by:

Approved by:

Mike McKeever
Chief Executive Officer

Susan Rohan
Chair

Next committee meeting: Not yet scheduled for 2015
The Meridian Plaza Building is accessible to the disabled. If requested, this agenda, and documents in the agenda
packet can be made available in appropriate alternative formats to persons with a disability, as required by
Section 202 of the Americans with Disabilities Act of 1990 and the Federal Rules and Regulations adopted in
implementation thereof. Persons seeking an alternative format should contact SACOG for further information. In
addition, a person with a disability who requires a modification or accommodation, including auxiliary aids or
services, in order to participate in a public meeting should contact SACOG by phone at 916-321-9000, e-mail
(contact@sacog.org) or in person as soon as possible and preferably at least 24 hours prior to the meeting.

Parking is available at 15th and K Streets.

Innovation Task Force

Item #14-11-1A
Information

November 6, 2014

Strategic Growth Council Round III Funding Award for Disadvantaged Communities
Issue: None, this is for information only.
Discussion: This February, the SACOG Board authorized staff to apply for Strategic Growth Council (SGC) Round III
Funding for Disadvantaged Communities. In the SACOG region, the only eligible areas for funding were within
Sacramento County and the City of Sacramento. Staff has been actively working with the SGC to assess the indicators
and tools used to determine eligible areas for investment. The goal is for more areas of the SACOG region in our
Metropolitan Transportation Plan/Sustainable Communities Strategy environmental justice areas to be included by the
state as eligible communities.
In the grant application, staff identified the Center for Public Interest Design (CPID) at Portland State University (PSU)
as a planning and implementation partner. The CPID is within the School of Architecture at PSU. The application
focused on resident-driven planning and reinvestment.
The CPID model for planning and implementation focuses on sustainable design and increasing community capacity.
The philosophy is that the best solutions for addressing what is needed within an area exist within the resident base. The
CPID has worked with disadvantaged communities across the United States and internationally.
Locally, staffs from the CPID and SACOG have worked with staff from the City and County of Sacramento to identify
community partners and define project areas. In addition to the partnership development, staff has conducted on-theground observations and resident interviews. The CPID process of leveraging resident-defined needs and expertise is a
proven model for success. The two project areas can be broadly described as Del Paso Heights and portions of South
Sacramento that traverse the city and county boundaries. In addition to local staff, key community partners include La
Familia Counseling Center and Mutual Assistance Network of Del Paso Heights.
Over the past few months, local staff and stakeholders have worked with the staff and students at the CPID to explore
research topics in each community to inform new or existing development activity. The next phase of work includes
research presentations to SACOG, local agencies, and partners. Following the research, local comments and direction,
the CPID will develop a draft action plan. The action plan will be reviewed by multiple partners and stakeholders to
identify near-, mid- and long-term implementation steps and funding resources or opportunities that match.
Approved by:

Mike McKeever
Chief Executive Officer
MM:MH:gg
Key Staff:

Rebecca Sloan, Director of External Affairs and Member Services, (916) 340-6224
Monica Hernández, Associate Public Information Coordinator, (916) 340-6237

Innovations Task Force

Item #14-11-1B
Information

November 6, 2014

Update on Technical Assistance to Local Governments via SGC3 Grant
Issue: SACOG is offering technical assistance to local jurisdictions and discussing potential projects with members.
Recommendation: This item is for information only.
Discussion: With a grant from the state’s Strategic Growth Council (SGC) Planning Grant Program, SACOG
received $900,000 to help implement the Metropolitan Transportation Plan/Sustainable Communities Strategy in
Centers, Corridors and Established Communities. Slightly more than half of those funds will be used to provide direct
technical assistance to some of the 28 cities and counties in the region. The assistance will also allow jurisdictions
within the region to share experiences and interact with one another on common challenges. The assistance will come
in the form of professional services provided directly by SACOG staff and/or by Portland State University’s Urban
Sustainability Accelerator Program (USA).
The grant will not officially start until the state and SACOG have negotiated and agreed upon the scope of work,
budget, and timeline, and then sign an agreement, which is anticipated in the coming weeks. Afterwards, SACOG and
USA will begin to communicate on scope of work proposals with selected member jurisdictions. In preparation for
the grant work, SACOG contacted each of the 28 cities and counties individually to discuss their interest in technical
assistance and for what potential projects. In addition, SACOG and USA staff met with jurisdiction staff and
conducted site visits for those potential projects that involve specific physical locations. About 20 jurisdictions have
identified potential projects, which are categorized broadly as follows:



Revitalization/Economic Development Support - The most common member request is for revitalization
and/or economic development for a strategic parcel, corridor or district. Some of these areas are smaller,
more rural downtowns, and some are suburban corridors with vacant properties and/or unfriendly pedestrian
environments. Many of the project areas have one critical site that could be leveraged to spur economic
development for its surrounding area.



Expert Planning Assistance – Member jurisdictions have expressed interest in assistance with some corridors
or districts that are more economically healthy, but need either resolution on conflicting design and planning
guidelines or a better balance of land uses.



Expert Plan Review - Some jurisdictions have requested an objective review of existing plans, guidelines, and
other regulating document to see if they are consistent with what the community is trying to achieve.

The grant gives SACOG up to three years to expend the funds. However, to accelerate grant benefits of technical
assistance in the region, SACOG and USA agree to keep the projects to within two years and to allocate resources by
balancing jurisdiction project factors such as readiness, need, and potential impact.
Approved by:

Mike McKeever
Chief Executive Officer
MM:GC:gg
Key Staff:

Rebecca Sloan, Director of External Affairs and Member Services, (916) 340-6224
Kacey Lizon, Planning Manager, (916) 340-6265
Greg Chew, Senior Planner, (916) 340-6227

Innovation Task Force

Item #14-11-1C
Information

November 6, 2014

Code for America
Issue: SACOG staff has been working with project partners on early stages of the Code for America Fellowship
Program.

Discussion: The Code for America Fellowship Program starts in January 2015. However, there is plenty of lead-up
work that needs to be conducted in order to insure the Fellows can have a productive 11 months while engaged in the
project. Early work includes data identification and preparation, engaging our regional civic technology sector, and
lining up meetings with interested parties and stakeholders.
While it is unknown exactly what data are going to be most useful to the project, providing the data we do have to the
Fellows prior to their arrival is important. Instead of having the Fellows search for the data needed to complete their
work, and ask permission to use these data, SACOG staff will work with project partners in advance of the Fellows’
arrival to gather all available data and provide it on an existing open data portal. SACOG will coordinate with the City of
West Sacramento to make its data available on the city’s data portal. With the help of the Fellows, SACOG will work on
moving to a regional open data protocol and portal to further provide the data needed for the project and help insure the
outcomes of the project have a method for sustaining data availability.
Sacramento is fortunate to have a very active civic technology sector. The local Hacker Lab, Code for Sacramento,
Rocket Department, and others are engaged in bringing innovation and technology to other agencies in our region.
SACOG is working to build a relationship with these parties to provide assistance during the Fellowship and beyond.
Assistance comes in the form of web design, programming, app development, business development, outreach and
communications, and prototyping.
The high-level focus of the Fellowship will be on regional food systems. The Fellows will need to identify issues in the
existing system and assist in creating a solution to identified problems. In order to facilitate this work, SACOG will
solicit input from its existing relationships through the RUCS project, the MTP, public health work, and work with
disadvantaged communities. Early work will focus on informing these parties on the project, and foster relationships for
the ongoing collaboration.
Staff will continue to update the Innovations Task Force on the progress of the project, including interaction with the
project partners and Code for America Fellows. SACOG CEO and West Sacramento City Manager will make a
presentation to the Task Force which will include an example of open data source resolutions and policies (Attachments
A and B).
Approved by:

Mike McKeever
Chief Executive Officer
MM:RP:gg
Key Staff:

Rebecca Sloan, Director of External Affairs and Member Services, (916) 340-6224
Raef Porter, Senior Analyst, (916) 340-6261

Attachment A

Attachment B

Attachment B

1

Title: Open Data

2

Scope:

Citywide

3

Type:

Master

4

Category:

Technology & Communications

5

Sub Category:

Records

6
7

Policy Statement:

8

In order to ensure a more transparent, effective and accountable government, the

9

City of Sacramento (City) shall make information available online using open data

10

standards while complying with applicable law and adhering to City policies and

11

procedures.

12

This Open Data Policy is intended to improve the internal management of

13

information controlled by the City and it is not intended to, and does not,

14

create any right or benefit, substantive or procedural, enforceable at law or in

15

equity, by a party against the City, its departments, divisions, its officers,

16

employees, or agents.

17

Nothing in this Data Policy alters, or impedes the ability to carry out, the

18

authority of the City to perform responsibilities under the law and consistent

19

with applicable legal authorities, appropriations, and City Manager guidance,

20

nor does this Data Policy limit the protection afforded any information by other

21

provisions of law.

22
23

Table of Contents:

24

Applicability, Responsibility and Enforcement

25

Definitions

26

Policy

27

Open Data Review and Approval Procedure

28

Open Data Review and Approval Form Open

29

Terms of Use

30
Open Data Policy-Procedure -Terms of Use

1

1

Document History:

2

New

3
4

Management

5

Primary Department: Office of the City Clerk

6

Division: City Clerk

7

Department ID:

8

Contact: Wendy Klock-Johnson, Assistant City Clerk

9

(916) 808-7509, wklockjohnson@cityofsacramento.org

04000011

10
11

Other Department(s): Information Technology

12
13

Regulatory References:

14

California Government Code §34090

15

California Public Records Act-CPRA, Government Code §6250 et seq.

16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
Open Data Policy-Procedure -Terms of Use

2

BACK

1

Applicability

2

This policy and procedure applies to all City data presented to the public via the

3

City of Sacramento’s open data portal at www.data.cityofsacramento.org.

4
5

Responsibility

6

City Clerk

7

As the City’s official record keeper, the City Clerk or designee (Records

8

Manager) will confer with appropriate stakeholders and the City Attorney, as

9

appropriate, before approving data sets for delivery through the City’s Open

10

Data Portal. All data sets accessed through the open data portals are confined

11

to public information and must not contain any protected data as defined

12

herein.

13

If the city is notified that data on this data portal is factually inaccurate or

14

misleading, or is protected data, the Records Manager shall as appropriate,

15

promptly correct or remove such data from the City's data portal.

16

Primary Data Custodian

17

Requests for delivery of City data sets via the City’s Open Data Portal shall

18

be submitted to the City’s Records Manager as designated by the City Clerk

19

for vetting and approval.

20
21
22
23
24

Enforcement
Any data sets appearing on the City’s Open Data Portal that are not
approved by the City’s Records Manager will be removed until the data is
properly vetted.

25
26
27
28
29
30
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DEFINITIONS
BACK
1

California Public Records Act (CPRA)

2

The California Public Records Act (California Government Code Section 6250 et

3

seq provides for public access to governmental records, upon request, unless

4

there is a legal basis not to disclose the records.

5
6

Chief Information Officer (CIO)

7

The Chief Information Officer is the Information Technology Department Director

8

or designee and coordinates initiatives to improve City decision making and

9

management by providing the Charter Officers with appropriate data analysis

10

tools.

11
12

Data

13

Data means final versions of statistical or factual information that:

14



15
16

narrative form, that can be digitally transmitted or processed; and


17
18
19

is in alphanumeric form reflected in a list, table, graph, chart or other nonis regularly created or maintained by or on behalf of the City and is
controlled by the City; and



records a measurement, transaction or determination related to the mission
of the City.

20

The term “data” shall not include image files, such as designs, drawings,

21

photos or scanned copies of original documents; provided, however, that the

22

term “data” shall include statistical or factual information about image files and

23

geographic information system (GIS) data.

24
25
26
27
28
29

Data Set
Data Sets are named collections of related records, with the collection
containing data organized or formatted in a specific or prescribed way, often in
tabular form, and accessed by a specific method that is based on the data set
organization.

30
Open Data Policy-Procedure -Terms of Use
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DEFINITIONS

1

Derivative Work

2

Any work that is based in any manner or to any extent upon the Data,

3

including, without limitation, any work that uses the Data in a modified form.

4
5

Open Data Coordinator

6

Open data coordinator means the person designated by a City department to

7

coordinate data for release through the City’s open data portal, typically the

8

records coordinator.

9
10

Open Data Portal

11

The Open Data Portal is the Internet site established and maintained by or on

12

behalf of the City, located at www.data.CityofSacramento.org or its successor

13

website.

14
15

Protected Data

16

Protected data is data or data set, or portion thereof, that is confidential,

17

privileged, or otherwise exempt from disclosure to the California Public Records

18

Act or any other law, rule or regulation.

19
20

Public Data

21

Public data is any data, or data set published via the Open Data Portal

22
23

Records Manager

24

The Sacramento City Charter appoints the City Clerk as the keeper of all City

25

records. The City Clerk designates the City’s Records Manager to coordinate

26

the compliance and expansion of the City’s Open Data Policy. The Records

27

Manager facilitates the sharing of information between City departments.

28
29
30
Open Data Policy-Procedure -Terms of Use

5

DEFINITIONS

1

User

2

The individual who downloads and uses the Data, including the Derivative

3

Work.

4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
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6

POLICY
BACK
1

Providing Available Data

2



3
4

level of transparency, honesty and accountability to the public.


5
6

The City of Sacramento (City) is committed to creating an unprecedented
Timely and consistent publication of public information and data is an
essential component of an open and effective government.



Interactive mechanisms that enable the public to provide feedback to the

7

City through Social Media on the quality of its published information enable

8

the City to respond to the feedback it receives.

9



The timely online publication of public data empowers Sacramento’s

10

residents by providing them with information facilitating participation in

11

local government in a meaningful manner.

12



Access to information allows the public and businesses to assist in

13

identifying possible solutions to pressing governmental problems, and to

14

promote innovative strategies for social progress and economic growth.

15



The City’s Records Manager and Chief Information Officer are uniquely

16

qualified to facilitate expanded public access to information to make that

17

information easily available online in a machine-readable, open format that

18

can be easily retrieved, downloaded, indexed, sorted and searched utilizing

19

readily available Web search applications and software.

20



Each City department shall, to the extent practicable, and in consultation

21

with the City’s Records Manager, make available online, through the open

22

data portal, at a level of acceptable granularity appropriate data sets and

23

associated metadata under their control. No protected data will be

24

released.

25
26
27
28
29
30
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POLICY

1



For purposes of identifying data sets for inclusion on the Open Data Portal,

2

each department shall consider whether the information embodied in the

3

data set:

4

 is identified in the City’s Record Retention Schedule;

5

 is appropriate for public release;

6

 is frequently the subject of a written request for public records of the

7

type that a public body is required to make available for inspection or

8

copying under California Public Records Act;

9

 increases accountability, efficiency, responsiveness or delivery of

10

services;

11

 improves public knowledge of the City and its operations;

12

 furthers the City’s mission;

13

 creates economic opportunity; and

14

 is not a Protected Data set.

15

All departments shall make reasonable and appropriate efforts to update its

16

public data on a regular basis to the extent that the City regularly maintains or

17

updates its data sets.

18
19

Open Data Coordinator

20

Each department director shall designate an Open Data coordinator to assist

21

the department in implementing the City’s Open Data Policy, which includes;

22



serving on the open data advisory group;

23



meeting with the open data advisory group to discuss matters pertaining to

24
25

open data, as needed; and


assisting in the preparation of the annual open data compliance reports.

26
27
28
29
30
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POLICY

1

City of Sacramento Open Data Portal

2

A single web portal (SacCityData) shall be:

3



established and maintained by or on behalf of the City of Sacramento;

4



administered by Department of Information Technology; and

5



located at www.data.cityofsacramento.org or its successor website.

6
7

Any data set made accessible on the City’s Open Data Portal shall:

8



use a format that permits automated processing of such data; and

9



be accessible to external search capabilities.

10
11

Protected Data shall not be posted to the City's Open Data Portal.

12
13

The open data portal will be maintained by the Department of Information

14

Technology who shall:

15



collaborate with the City’s Record Manager and the City Attorney as

16

appropriate, to determine appropriate data sets for release on the Open

17

Data Portal; and

18



catalogue and post on the Open Data Portal a list of all data sets available
on the Portal.

19
20
21

Open Data Advisory Group

22

The Open Data Advisory group shall:

23



be chaired by the Records Manager;

24



include Open Data Coordinators from all City departments;

25



assist in the creation of the annual Open Data Compliance Report;

26



coordinate implementation, compliance and expansion of the City’s Open
Data Policy;

27
28



facilitate the sharing of information between City departments; and

29



coordinate initiatives to improve City decision making and management

30

through data analysis.
Open Data Policy-Procedure -Terms of Use

9

POLICY

1

Open Data Compliance Report

2

Annually, the Records Manager shall submit to the City Manager an annual

3

Open Data Compliance Report prepared with the assistance of the Open Data

4

Advisory Group. This report shall:

5



establish, on a department specific basis, reasonable timelines,

6

implementation plans and review processes to promote, over time and in

7

steadily graduated fashion to increase online public access to City

8

department data sets that are appropriate for online disclosure and that

9

protect against online disclosure of Protected Data; and

10



11

summarize and comment on the state of open data and data set availability
in City departments.

12
13

Disclosures/Disclaimers

14

The City’s Open Data Portal will clearly display the following Disclaimers:

15



Public data made available on the Open Data Portal are provided for on

16

an "as is" basis and informational purposes only. The City makes no

17

warranty, representation, or guaranty of any type as to the

18

completeness, accuracy, content or fitness for any particular purpose or

19

use of any public data set made available on the City’s Open Data Portal,

20

nor shall any warranties be implied with respect to the data provided.

21



The City is not liable for any errors, omissions, or inaccuracies in the

22

data provided on the City's Open Data Portal, regardless of how caused;

23

or any decision made or action taken or not taken by anyone using or

24

relying upon such data; or any damage to any computer that might

25

occur during or as a result of accessing such Portal or the data provided

26

therein; or any other act identified in any disclaimer of liability,

27

indemnification provision, any other provision set forth herein or in the

28

Terms of Use.

29
30
Open Data Policy-Procedure -Terms of Use
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POLICY

1



The use of the City's Open Data Portal and all public data available

2

through such Portal shall be subject to Terms of Use posted on the data

3

portal.

4



The City reserves the right to discontinue availability of content on the

5

City's Open Data Portal at any time and for any reason. The City

6

reserves the right to claim or seek to protect any patent, copyright,

7

trademark, or other intellectual property rights in any of the data,

8

information, images, software, or processes displayed through the City's

9

Open Data Portal.

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
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OPEN DATA REVIEW AND APPROVAL PROCEDURE

1

The following steps identify the actions required before data sets are released for

2

publication by the City’s open data portal. This review and approval process is

3

intended to facilitate the release of public data in accordance with the City's

4

Open Data Policy.

5

Who

6

Requestor

7

 Complete the Open Data Review and Approval Form
 Attach a digital Data Set sampling to the Open Data

8
9

Action

Review and Approval Form
Requestor

 Email Open Data Review and Approval Form to

10

Clerk-Records@cityofsacramento.org with

11

Email Subject: OPEN DATA REVIEW and APPROVAL

12

Clerk-Records

 Review Open Data Review and Approval Form

13

 Review Sample Data Set for protected data

14

 Consult with City Attorney, if appropriate

15

 Consult with IT Open Data coordinator, if appropriate

16

Clerk-Records

 If Data Set is approved, forward Open Data Review

17

and Approval Form to:

18



IT Open Data Coordinator,

19



Requestor

20

 If Data Set NOT approved, forward Open Data

21

Review and Approval Form to Requestor with a clear

22

explanation of the reason for not publishing the Data

23

Set via the City’s Open Data Portal.

24
25

Requestor

 If Data Set is approved, provide IT Open Data
Coordinator with Data Set access.

26
27
28
29
30
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OPEN DATA TERMS OF USE
BACK
1

Introduction

2

The City of Sacramento, California (the “City”) will make a variety of publicly

3

available data sets (the “Data”), which are provided for informational purposes

4

only and made available for download through the City of Sacramento, California

5

website (data.cityofsacramento.org). The City grants any interested user (the

6

“User”) access to and use of the Data subject to the City’s Open Data Terms of

7

Use (the “Terms”) and applicable laws. The Terms, constituting a binding

8

agreement between the City and the User, govern and control the User’s right to

9

access and use the Data, including any Derivative Work.

10
11

Acceptance

12

The User must accept and agree to the Terms in order to access and use the

13

Data. The User accepts and agrees to the Terms by machine-consuming, or

14

downloading and using the Data, which signifies the User’s express or implicit

15

acceptance of the Terms at that point in time.

16

The User represents that he/she has the legal capacity and authority to accept

17

the Terms. If the User accepts the Terms on behalf of a third party (for

18

example, another individual, an employer, or entity), the User represents and

19

warrants that he/she has the legal capacity and due authority to act on behalf of

20

the third party and obligate the third party and himself/herself to comply with

21

the Terms.

22

The User acknowledges and agrees that there may be additional terms and

23

conditions that are embedded or otherwise stated in any file, containing the

24

Data, or on the page from which the Data is accessed, which the User accesses

25

and uses; those terms and conditions will be considered a part of the Terms, as

26

they are deemed incorporated in the Terms.

27
28
29
30
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OPEN DATA TERMS OF USE

1

Definitions

2



3

Data means final versions of statistical or factual information that


4

is in alphanumeric form reflected in a list, table, graph, chart or other nonnarrative form, that can be digitally transmitted or processed; and

5



6

is regularly created or maintained by or on behalf of the City and is
controlled by the City; and

7



8

records a measurement, transaction or determination related to the
mission of the City.

9



The term “data” shall not include image files, such as designs, drawings,

10

photos or scanned copies of original documents; provided, however, that

11

the term “data” shall include statistical or factual information about image

12

files and geographic information system (GIS) data.

13
14



Derivative Work refers to any work that is based in any manner or to any

15

extent upon the Data, including, without limitation, any work that uses the

16

Data in a modified form.

17
18



User means the individual who accesses and/or uses the Data, including the

19

Derivative Work from the City's Open Data Portal at

20

www.data.CityofSacramento.org.

21
22

Reservation of Rights

23

The City reserves the right to discontinue availability of content on this website

24

at any time and for any reason. The City reserves the right to claim or seek to

25

protect any patent, copyright, trademark, or other intellectual property rights in

26

any of the information, images, software, or processes displayed or used at this

27

website.

28
29
30
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OPEN DATA TERMS OF USE

1

If the City claims or seeks to protect any patent, copyright, or other intellectual

2

property right(s) in the Data, including the Derivative Work, the City’s website

3

will indicate on the webpage on or from which such Data or Derivative Work are

4

accessed.

5

any patent, copyright, or intellectual property right(s) that the City and/or any

6

third party may have in the Data, including the Derivative Work.

The Terms do not grant to the User any right, title or interest in or to

7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
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OPEN DATA TERMS OF USE

1

Warranty Disclaimer

2

The Data, including the Derivative Work, may contain statistical or factual

3

information that the City and/or any third party has/have compiled and

4

processed.

5

The User acknowledges, understands and agrees that the information in the

6

Data, including the Derivative Work, may be incomplete and/or inaccurate and

7

thus may not be relied upon by the User without the User’s independent

8

verification. The User uses the Data, including the Derivative Work, at his/her

9

own risk.

10

The City makes no warranty, representation or guaranty as to the content,

11

accuracy, timeliness, or completeness of any of the data provided at this

12

website. The City disclaims any responsibility for any defect, deficiency,

13

inaccuracy or incompleteness in or of the Data, including the Derivative Work.

14

The Data, including the Derivative Work, are made available on an “as is” and

15

“as available” basis without any express or implied warranty, including, without

16

limitation, the implied warranties of merchantability, fitness for a particular

17

purpose, and non-infringement.

18
19

Limitation of Liability

20

The City shall not be liable for: 1) any errors, omissions, or inaccuracies in the

21

Data or Derivative Work provided at this website regardless how caused; and 2)

22

any decision made or action taken or not taken by anyone using or relying upon

23

Data or Derivative Work provided at this website.

24

The City, its officials, officers, and employees will not be liable for any direct,

25

indirect, incidental, consequential or special damages (including, without

26

limitation, loss of use, time or data, inconvenience, commercial loss, lost profits

27

or savings, or the cost of computer equipment and software), arising out of or

28

related to the City's Data Portal, Data or Derivative Work, to the full extent that

29

liability may be disclaimed by law.

30
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1

This limitation of City liability applies to a third party claim against the User.

2

The City is not liable for any damage to any computer that might occur during or

3

as a result of accessing this website or the Data or Derivative Work therein.

4
5

Indemnity

6

To the full extent permitted by law, the User will indemnify, defend at his/her

7

sole cost and expense, and hold harmless the City, its officials, officers, and

8

employees from and against any claim, injury, liability, loss or damage of any

9

kind, nature and description (including, without limitation, incidental and

10

consequential damages, court cost, attorney’s fees and costs of investigation),

11

that may arise, directly or indirectly, in whole or in part, from the User’s

12

download of and use of the Data, including the Derivative Work. The User’s

13

obligation to indemnify, defend and hold harmless the City arises, even if the

14

claim may be groundless, false or fraudulent; the obligation will arise at the time

15

the City tenders the claim to the User and continues at all times thereafter.

16
17

Miscellaneous Provisions

18

The Terms represent the entire understanding and agreement regarding the

19

User’s access and use of the Data, including the Derivative Work.

20

The Terms are governed by and interpreted by the laws of the State of California

21

without regard to any of its conflict of law’s provisions.

22

Any dispute regarding the Terms will be resolved and settled by informal

23

mediation or, if mediation should fail, by litigation. Any action at law or in

24

equity will be commenced in a federal or state court located in the County of

25

Sacramento, California; the User and the City consent to the venue and

26

jurisdiction of such courts when the User expressly or impliedly accepts the

27

Terms.

28
29
30
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OPEN DATA TERMS OF USE

1

The City may modify the Terms at any time and post notice of the Terms’

2

modification(s) to the City’s website; the modification(s) will take effect

3

immediately upon posting.

4

The waiver of any default or breach will not constitute a waiver of any other

5

right under the Terms or of any subsequent breach or default. If the City does

6

not exercise or enforce any legal right or remedy the City’s inaction will not be

7

considered a formal waiver of the City’s rights. The City’s waiver of any of the

8

Terms will be effective only if the waiver is made, in writing, and signed by the

9

City’s duly authorized representative.

10

If any of the Terms is determined to be invalid by a court of competent

11

jurisdiction, then the remaining provisions will nevertheless remain in full force

12

and effect.

13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28

This document is included in the City of Sacramento Open Data Policy.

29
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Innovation Task Force

Item #14-11-2A
Information

November 6, 2014

Pooled Purchasing Contracting
Issue: Update on pooled purchasing initiatives.
Discussion: In August, the SACOG Board authorized the CEO to execute an agreement with Hunt &
Sons, Inc. to provide vehicle fuel, oils, and lubricants to public agencies in the Sacramento region and in
adjacent counties. After negotiations with the contractor, SACOG signed an agreement that was effective
October 1. Cities, counties and other public agencies are in the process of reviewing the terms. As of this
writing, nine agencies are in the process of joining the contract. For another seven agencies, they declined
to join because they are currently receiving better pricing in their current agreements. However, some of
these contracts are expiring in the next six months, including Sacramento County, Placer County, and the
Town of Truckee. These agencies are interested in comparing the pricing at that time to other bids they
receive on the market.
Staff has learned, since starting its shared services initiative, that there is a narrow set of purchases that
work on the regional scale, including fuel. Other agencies and associations have well-established pooled
purchasing operations at the state or national scale. Some high-value goods that are already moved and
purchased throughout the country, such as computers and vehicles, are scalable, and the greatest value is
available in a larger pool. Staff is continuing to research whether there is any advantage to partnering with
those state and national pools to bring value to SACOG members.
Once the contracting is complete for these contracts, staff will be contacting participating agencies to see
if there are other pooled purchasing opportunities.
Approved by:

Mike McKeever
Chief Executive Officer
MM:EJ:gg
Key Staff:

Kirk Trost, Chief Operating Officer/General Counsel, (916) 340-6210
Erik Johnson, Acting Manager of Policy and Administration, (916) 340-6247

Innovation Task Force

Item #14-11-2B
Information

November 6, 2014

Update on Information Technology (IT) Shared Services Research
Issue: The Shared Services IT project is starting with a regional scan of initiatives related to IT services.
Discussion: In October, staff met with Strategic Advisors, Chief Information Officers (CIOs) from the cities of
Roseville and Sacramento, and the City of West Sacramento's Technology Manager, to design and release a
survey on local government software and IT development plans. The attached survey was designed to begin
building a regional catalog of software used by our members and plans to develop new applications and
software systems. The results of the survey will be presented to a regional workshop of CIOs and IT managers
where we will also present the launch of the City of West Sacramento's Code for America Fellowship Program.
The Strategic Advisors were very supportive of the project and offered a few recommendations for the work
ahead. First, the advisors cautioned that larger organizations may need, or ask SACOG, to collect survey
information from each department in their organization. Second, the advisors thought that it would be more
productive to hold the regional meeting in January when IT managers are not distracted by end of the calendar
year closeout activities. Third, the working group saw good opportunity to highlight opportunities for regional
collaboration on topics like open data portals in the survey. Adding discussions of the Code for America
Fellowship Program and the existing Sacramento and Yolo County GIS Cooperatives would demonstrate the
successful launch of other collaborative data projects and what the working group could yield in the near term.
Each jurisdiction’s IT staff is invited to complete the survey by November 5, 2014. Only a handful of
jurisdictions completed the survey as of November 3, 2014. Staff will work with remaining members to achieve
full participation in the survey by mid-November. In December, SACOG will work with the working group to
summarize the survey results into a report and discussion items for a mid-January 2015 workshop. The
workshop will explore topics of interest for multi-agency collaboration raised in the survey. Staff will present a
full summary of the survey and the January workshop at the Innovation Task Force meeting in February or
March.
Approved by:

Mike McKeever
Chief Executive Officer
MM:JC:gg
Attachment
Key Staff:

Kirk Trost, Chief Operating Officer/General Counsel, (916) 340-6210
Rebecca Sloan, Director of External Affairs and Member Services, (916) 340-6224
Joe Concannon, Data Services Manager, (916) 340-6234
Raef Porter, Senior Research Analyst, (916) 340-6261

Attachment 1

SACOG Innovation Task Force Information Technology Shared Services Survey

Software Use and
Development

In Use

Planned

Planned
Upgrades

Current
Application
Development

Planned
Application
Development

Not
Applicable

Software Name

Enterprise Resource Planning Systems
Asset Management
Pavement Management
Utility Billing Systems
Route/Schedule Management
Back end database
Planning and Budgeting System
Invoicing and Revenue System
Development Services
Permitting Systems
Plan Tracking
Administrative Systems
Integrated Finance and
Accounting System
Human Resources Information
System
Document & Imaging System
Business Process Management
Collaboration suite
Payroll / Absence Management
Information System
Networks
Shared Storage Area Network
Wireless Field Equipment
Publicly accessible wireless
networks
Customer Service
Nuisance Abatement
E‐Government
Open Data Portal
Code Enforcement Scheduling
Web Content Management
Systems
Online Payment System
GIS
Editing and Cartography
Software
Back end database
Web Mapping Back end
database

COORDINATION ACTIVITIES
Are there other departments in your jurisdiction that you think could benefit from a regional collaborative effort involving various stakeholders (public
If so, which departments and who should we contact: _________________
Every four years SACOG purchases data on the region’s businesses from the “big data” provider to Google named InfoGroup. The 2015 purchase will
allow our members to use licensed establishment level information on businesses, their size, type and contact information. If you are not the contact to
use this information, who else should we include in a user’s group meeting? ______________

11/3/2014

Actual Survey was on‐line Survey Monkey
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Attachment 1

SACOG Innovation Task Force Information Technology Shared Services Survey

Which of the following topics would be of interest to you and/or others in your jurisdiction to discuss with peer organizations?
Open data policies
Public sector innovation
Monitoring and forecasting tools
Open data portals
Coordination with our region's civic‐tech
sector
Living documents vs. on‐line static
Crowd Sourcing data
Joint development and deployment of
technologies
Procurement processes
Crowd Funding
Using social media
App development
Purchasing and using "big data"
Cloud Adoption & Co‐Hosting the
application
Technology Training
Mobile Applications
BYOD
Mobile Device Policy
Security camera technologies and policy
Other
If SACOG were to create a regional Working Group to address these and other related topics, would you participate? __________
This section is intended to capture plans for major initiatives; answers should be short as specifics can be collected later. (i.e. reviewing potential,
deploying, major reconstruct underway)
What are your agency’s goals for the following:
Mobile Technology: Near Term Goals ___________

Longer Term Goals __________

Open Data Portal Development: Near Term Goals ___________

Longer Term Goals __________

Web Development: Near Term Goals ___________

Longer Term Goals __________

Other New Application Development: Near Term Goals ___________

Longer Term Goals __________

Please describe any current initiatives or near term plans for collaboration with following:
Other local governments, special districts _________________
Federal or State Agencies ___________
Colleges or Universities ______________
Local Civic Technology Organizations (i.e. hacker labs) _____________
National Organizations ___________
Are there particular topics in your work that could benefit from a regional collaborative effort involving various stakeholders (public agencies, private
business, civic technology sector, etc)?
If so, what are some examples?
Contact info:
Name ______________
Email _______________
Telephone number _____________

11/3/2014

Actual Survey was on‐line Survey Monkey

Page 2 of 2

Innovation Task Force

Item #14-11-2C
Information

November 6, 2014

Human Resources
Issue: Update on human resources shared services.
Discussion: The Board identified a regional compensation survey as one of the eight original concept
proposals. Since then, staff has researched potential vendors for preparing a regional compensation survey
that could be used on an opt-in basis by SACOG members. In November and December, staff is holding
three focus groups with SACOG member human resources staff to see if there are other potential shared
services of interest. Staff will report at the Task Force meeting on the initial results from these meetings,
and bring another update at the Task Force’s first meeting in 2015.
Approved by:

Mike McKeever
Chief Executive Officer
MM:EJ:gg
Key Staff:

Kirk Trost, Chief Operating Officer/General Counsel, (916) 340-6210
Erik Johnson, Acting Manager of Policy and Administration, (916) 340-6247

Innovation Task Force

Item #14-11-3
Information

November 6, 2014

Best Practices Activities
Issue: Task Force members and staff will present a summary of best practice and peer learning activities since July with
opportunity for Task Force feedback as well as input on future activities.

Discussion: SACOG is continuing in its efforts to maximize peer learning and best practices research opportunities.
Since July, SACOG Board members and/or staff have participated in peer learning opportunities in Minneapolis,
Nashville, the Bay Area, and the Annual California Association of Local Agency Formation Commissions (CALAFCO)
Conference. Participants will share their peer learning with the Task Force.
In July, SACOG Director Steve Miklos participated in the El Dorado-Folsom Chamber of Commerce Study Mission to
Minneapolis, which included presentations on their new transit systems, transit-oriented development, reinvestment in
historic communities, multi-state collaboration, multi-agency bonding, and integrating considerations for social equity
and education in economic development efforts. Minneapolis also has a strong private sector leadership group
championing transit investments as key to economic development through the ITASCA Project.
In October, SACOG Directors Saylor, Griego and Sander participated in the Annual Metro Chamber Study Mission to
Nashville. The Nashville program included presentations from NAMPO and the Nashville Area Chamber of Commerce
about their regional transit vision and regional campaign for bus rapid transit. NAMPO’s regional transportation
planning activities are unique in the nation for their inclusion of research on transportation-related health benefits from
active transportation alternatives, which also looks as social equity. SACOG Board members and staff met with NAMPO
Executive Director Michael Skipper, Portland Mayor Ken Wilber, Franklin Mayor Ken Moore, and Transit Alliance
Executive Director Ed Cole to learn more about the region’s planning activities, collaborative partnerships, and their
Mayors’ Caucus. Vice Chair Saylor extended an invitation to the NAMPO Executive Director to visit the Sacramento
region to make a presentation to the SACOG Board of Directors in 2015.
Also, in October, SACOG Directors Cohn, Serna and Rohan traveled with SACOG staff to the Bay Area to meet with
MTC’s Executive Director Steve Heminger and Commissioners Mackenzie, Spering, and Rein Worth. The group
discussed joint planning for intercity rail stops, operational improvements for intercity rail service, freight movement, and
a Northern California mega-region economic development strategy. The participants were interested in continuing with
peer exchange activities in 2015.
The CALAFCO conference explored opportunity areas where metropolitan planning organizations and local area
formation organizations could work together more closely. Past SACOG Board Chair Mary Jane Griego is serving as the
2014 Board President for CALAFCO and encouraged SACOG’s participation. SACOG Board members and local
LAFCO representatives Saylor, Aguiar-Curry, and Griego participated in panels related to regional transportation plans
and the Rural Urban Connections Strategies, shared services, and regionally collaborative behaviors.
Approved by:

Mike McKeever
Chief Executive Officer
MM:RS:gg
Key Staff:

Rebecca Sloan, Director of External Affairs and Member Services, (916) 340-6224

