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Innovation Task Force 
Thursday, April 16, 2015, at 11:00 a.m., or immediately following the SACOG  
Board Meeting 
SACOG Rivers Rooms, 1415 L Street, Suite 300, Sacramento, CA 
 
The Innovation Task Force may take up any agenda item at any time, regardless of the order listed.  Public 
comment will be taken on the item at the time that it is taken up by the committee.  We ask that members of the 
public complete a request to speak form, submit it to the clerk of the committee, and keep their remarks brief.   
If several persons wish to address the committee on a single item, the chair may impose a time limit on 
individual remarks at the beginning of the discussion.  Action may be taken on any item on this agenda.   
 
Roll Call:  Directors Aguiar-Curry, Cabaldon, Crews, Griego, Jankovitz, Rohan, Sander, 
Saylor, Stallard, Vice Chair Joiner and Chair Buckland 
 
Public Communications:  Members of the public may comment on any item on the 
agenda at the time that it is taken up by the Task Force. We ask that members of the 
public come forward to be recognized by the Chair and keep their remarks brief.   
 

1. Shared Services Report (Mr. Trost) 

A. Human Resources (Mr. Johnson) 

B. Update on Information Technology (IT) Shared Services Initiative  
(Mr. Concannon) 

2. Code for America Update (Mr. Porter) 

3. Best Practices Research (Mr. McKeever & Best Practices Subcommittee) 

 
Other Matters 
Adjournment 
 
◄ Indicates Action 
 
Prepared by:     Approved by: 
 
 
Mike McKeever    John Buckland 
Chief Executive Officer   Chair 
 
Next Task Force meeting:  Thursday, June 18 – 11:00 a.m., or immediately following the 
SACOG Board Meeting. 
 
The Meridian Plaza Building is accessible to the disabled.  If requested, this agenda, and documents in the 
agenda packet can be made available in appropriate alternative formats to persons with a disability, as 
required by Section 202 of the Americans with Disabilities Act of 1990 and the Federal Rules and Regulations 
adopted in implementation thereof.  Persons seeking an alternative format should contact SACOG for further 
information.  In addition, a person with a disability who requires a modification or accommodation, including 
auxiliary aids or services, in order to participate in a public meeting should contact SACOG by phone at 916-
321-9000, e-mail (contact@sacog.org) or in person as soon as possible and preferably at least 24 hours prior 
to the meeting.   Parking is available at 15th and K Streets. 



  
 

 Item #15-4-1A 
Innovat ion Task Force  Information 

April 9, 2015 
 
Human Resources 
 
Issue: Update on shared services for human resources.  
 
Discussion: In 2012, the Board identified a regional compensation survey as one of the eight original shared 
services concept proposals it asked staff to study. Since then, staff has researched potential vendors for preparing 
a regional compensation survey that could be used on an opt-in basis by SACOG members. In November and 
December, staff held three focus groups around the region with city and county human resources staff to discuss 
the current interest in a regional compensation survey, and explore other potential shared contracting.  In March, 
SACOG staff presented to local staff a feasibility analysis of cooperative purchasing in four areas ranked by most 
to least feasible: 1) use or purchase of compensation and benefit surveys, 2) regional training, 3) investigative 
consulting (i.e., safety personnel background checks), and 4) pooled purchase of health insurance. 
 
Local staff  were interested in the areas listed above, and encouraged SACOG staff to move forward. To 
complement the in-person meeting, SACOG staff conducted an online survey of local staff.  Fifteen jurisdictions 
responded, with 14 out of the 15 having an interest in participating in both shared contracting of compensation 
and benefit surveys, and shared training opportunities. There was less interest in investigative consulting and 
pooled purchase of health insurance.  
 
SACOG staff intends to release a Request for Information to known vendors to get their feedback on the unique 
shared contracting for compensation and classification services that staff envisions. Assuming there is market 
interest in such a contract structure, SACOG staff will get input from local staff on a Request for Proposals, 
which staff will bring to the Board for release. Staff will report back on progress at the next Task Force meeting 
in June.  
 
The following SACOG members have either participated in meetings or responded to surveys:  
 

Citrus Heights 
El Dorado County 
Elk Grove 
Folsom 
Marysville 

Placer County  
Placerville 
Rancho Cordova 
Rocklin 
Roseville 

City of Sacramento  
Sacramento County 
Sutter County 
West Sacramento 
Winters 

Wheatland 
Woodland 
Yolo County 
Yuba City 
Yuba County 

 
Approved by: 
 
 
 
Mike McKeever 
Chief Executive Officer 
 
MM:RS:EJ:ts 
 
Key Staff: Kirk Trost, Chief Operating Officer/General Counsel, (916) 340-6210 
  Rebecca Sloan, Director of External Affairs and Member Services, (916) 340-6224 

Erik Johnson, Manager of Policy and Administration, (916) 340-6247 



 
 Item #15-4-1B 

Innovation Task Force Information 

April 9, 2015 
 
Update on Information Technology (IT) Shared Services Initiative 
 
Issue:  Staff continues to work with our member Chief Information Officers (CIOs) and IT 
Managers on our IT Shared Services Initiative. 
 
Discussion: Staff started the IT Shared Services project in November 2014 to explore 
opportunities for more efficient IT project and infrastructure development through collaboration, 
joint project development and/or shared contract negotiation.  The February Innovation Task force 
meeting discussed the topics explored with our CIOs and IT Managers at their last meeting. As we 
prepare for our next meeting, staff is working on the following topics: 
 

 Collecting Open Data Policies from within our region and sharing these along with 
nationally recognized best practices. 

 Surveying our members on the top 10 datasets that could or should be shared through an 
open data portal. 

 Working with the City and County of Sacramento to pilot a collaborative, standardized open 
dataset. 

 Collaboratively developing an outline for a regional open data portal project. 

 Building a communication system to keep our public sector technology leaders informed on 
these and other initiatives. 

 Developing a contact list for sharing technology training opportunities. 
 
At the June Task Force meeting we  
will discuss an incremental approach to collecting local jurisdiction data into our region’s first open 
data portal.  
 
Approved by: 
 
 
 
Mike McKeever 
Chief Executive Officer 
 
MM:RS:JC:ts 
 
Key Staff:  Kirk Trost, Chief Operating Officer/General Counsel, (916) 340-6210 

Rebecca Sloan, Director of External Affairs and Member Services, (916) 340-6224 
Joe Concannon, Data Services Manager, (916) 340-6234 

  Raef Porter, Senior Analyst, (916) 340-6261 



 
 

 Item #15-4-2 
Innovat ion Task Force Information 

April 9, 2015 
 
Code for America Update 
 
Issue: While the Code for America Fellows are in the prototyping phase of the project after 
identifying three potential intended audiences, SACOG would like to begin ideating on how best to 
move these ideas beyond the Fellowship into local implementation. 
 
Discussion:  Based on research from their month-long residency in the City of West Sacramento, 
the Fellows have identified three possible audiences in which to focus their project. This includes 
farmers, food insecure populations, and institutional food procurement officials audiences. These 
have very different issues facing them as it relates to the regional food system. 
 
For farmers, the Fellows are exploring several issues from acquiring land for new farmers, 
connecting farmers to new markets, to a farmer-lead method for locally branding markets. 
 
The region’s food insecure have little access to local food. The Fellows have explored ways in 
which these populations could more easily gain access to locally sourced food. 
 
Institutional food procurement officials have been difficult for the Fellows to meet. Based on a few 
meetings, the Fellows are finding it difficult to identify significant issues for further exploration. 
 
SACOG wants to find opportunities to explore issues and possible functions within each of these 
general categories, including how best to use the tools the Fellows are creating. Staff is soliciting 
feedback from the Task Force on ideas to make these tools applicable throughout the region. 
 
Approved by: 
 
 
 
Mike McKeever 
Chief Executive Officer 
 
MM:RS:RP:ts 
 
Key Staff:  Rebecca Sloan, Director of External Affairs and Member Services, (916) 340-6224 
  Raef Porter, Senior Analyst, (916) 340-6261 



       
 
 

 
     Item #15-4-3 

Innovation Task Force          Information   
 
April 9, 2015 

Best Practices Research 

Issue: Staff will provide an update on 2015 Best Practices research activities and peer exchange 
opportunities.   
 
Discussion:  At the February 19 meeting, the Task Force expressed interest in early pursuit of 
peer exchange opportunities that leveraged existing regional travel to Cap-to-Cap in April.  Since 
then, staff have been working with the Best Practices Subcommittee and peer regional agencies 
to develop research visits to Salt Lake City (April 17) and Chicago (April 23).  Staff was also 
able to identify an opportunity for a research visit to Kansas City as part of agency travel to the 
National Association of Regional Council Conference (June 7-10).   
 
Each of the research visits represents opportunities to explore previously identified high interest 
areas by the Best Practices Subcommittee and Task Force in 2014,  particularly in areas of 
emerging focus for 2015 as highlighted below: 
 

   Tailored rural, urban and suburban local government land use strategies  
   Support for economic development planning 
   Engaging other city/county elected officials 
   Engaging Board members with each other  
   Collaboration with other public agencies  
   Collaboration with other non-governmental organizations   

 
The research visits offer unique opportunities for lessons learned from our peer agencies and 
their regional partners (Attachment A). The Subcommittee members will present a summary of 
their visits for Task Force discussion in June.   
 
Approved by: 
 
 
 
Mike McKeever 
Chief Executive Officer 
 
MM:RS:ts 
Attachment 
 
Key Staff: Rebecca Sloan, Director of External Affairs and Member Services, (916) 340-6224 
 Garett Ballard-Rosa, Planner II, (916) 319-5183 



2015 Opportunity Regions Table                 Attachment A 
 
 

Regional Programs 
 

Chicago Salt Lake City Kansas City 

Opportunity Region 
Highlights 

 Partnership between 
Chicago Metropolitan 
Agency for Planning 
(CMAP) and  non-profit 
partner, Metro Planning 
Council (MPC) 
 

 2015 Metro Chamber 
Study Mission 
Destination 

 

 Partnership between 
Wasatch Front 
Regional Council 
and non-profit 
partner Envision 
Utah. 
 

 SACOG’s mentor 
for Blueprint Study 

 Mid-America Regional 
Council (MARC) is 
National Leader in 
First Tier Suburbs 
Activities 
 

 Broad activity in   
Collaborative Regional 
Initiatives 

Tailored local 
government land use 
strategies 

GO2040 Technical 
Assistance Toolkit 

Wasatch Choice 
Toolbox & Consortium 
Meeting 

Community Type Land 
Use Strategies &  
First Cities Coalition 
 

Support for Economic 
Development Planning 

Regional Economic 
Indicators 

Wasatch Front 
Economic Development 
District includes mix of 
public and private 
leaders 

Economic Vitality 
Measures &  
Regional Workforce 
Intelligence Network 
 

Engaging Board 
Members & Other 
Elected Officials 

Municipal Partnering 
Initiative 

Envision Utah 
Implementation 

Government Training 
Institute 
 

Collaboration with 
Other Public Agencies 

Calamut Stormwater 
Collaborative 

First Tier Suburbs 
Transit Oriented 
Development – 
Fairbourne Station 
 

Government Innovations 
Program 

Collaboration with 
Other Non-
governmental 
Agencies 
 

Freight Movement Strategy Mountain Accord 
Project  

Regional Healthcare 
Initiative 

Dates & Research 
Visit Participants 

April 23 Meeting with 
CMAP, MPC, Chicagoland 
Chamber of Commerce, and 
Chicago Community Trust 
with SACOG Chair Don 
Saylor, COO Kirk Trost, 
Planner Garett Ballard- 
Rosa, and Metro Chamber 
Vice President-Public Policy 
Chris Worden 

April 17 Meeting with 
WFRC, Envision Utah, 
Chamber of Commerce, 
and Mayors Caucus 
with SACOG Best 
Practices Subcommittee 
Member David Sander, 
CEO Mike McKeever, 
External Affairs & 
Member Services Dir. 
Rebecca Sloan, and 
Valley Vision CEO Bill  
Mueller 

June 11 Meeting with 
MARC & Regional 
Partners (TBD) with 
SACOG Vice Chair Susan 
Rohan and COO Kirk 
Trost 
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