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Regi onal  B ike  Share  Pol i cy  Steer ing  Committee   
May 27, 2022, at 10:00 a.m. – 12:00 p.m. 
SACOG Zoom Meeting 
 
Members of the public are invited to observe the live stream over the internet at: 
https://us06web.zoom.us/j/84840913063 
Webinar ID: 848 4091 3063 
Or phone in: 888-475-4499 (Toll Free), Webinar ID: 848 4091 3063 
 
Timed items are estimates only and may be taken up by the committee at any time. 
 
The Policy Steering Committee may take up any agenda item at any time, regardless of the order listed.  Public comment 
will be taken on the item at the time that it is taken up by the committee.  We ask that members of the public complete a 
request to speak form, submit it to the clerk of the committee, and keep their remarks brief.   If several persons wish to 
address the committee on a single item, the chair may impose a time limit on individual remarks at the beginning of the 
discussion.  Action may be taken on any item on this agenda.   
 
(10:00) Roll Call:  Ayala, Guerrero, Harris, Schenirer, Trost, and Chair Frerichs 
 
(10:05) Public Communications:  Any person wishing to address the committee on any item not 
on the agenda may do so at this time. After ten minutes of testimony, any additional testimony 
will be heard following the action items.   
 
(10:10) Action 

1. Approve Amendment to the Bike Share Program Agreement with Lime (Ms. Bradbury) 
 
(10:40) Information 

2. Update on Procurement of Bike Share Consultant Services (Ms. Bradbury) 
 
(11:00) Other Matters 
 
(11:25) Next Meeting and Adjournment 
 
 
This agenda and attachments are available on SACOG’s website at www.sacog.org.  SACOG is accessible to the 
disabled. As required by Section 202 of the Americans with Disabilities Act of 1990 and the Federal Rules and 
Regulations adopted in implementation thereof, a person who requires a modification or accommodation, auxiliary 
aids or services in order to participate in a public meeting, including receiving this agenda and attachments in an 
alternative format, should contact SACOG by phone at 916-321-9000, e-mail (contact@sacog.org) or in person as 
soon as possible and preferably at least 72 hours prior to the meeting.   
 

https://us06web.zoom.us/j/84840913063
http://www.sacog.org/
mailto:contact@sacog.org
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 Regional Bike Share Policy Steering Committee 

Meeting Date: 5/27/2022 

Agenda Item No: 2022-May-1 
 
Subject: Approve Amendment to the Bike Share Program Agreement with Lime 
 

X Action o Consent o Information o R&F o Report o Workshop 
Prepared by:   Sabrina Bradbury Approved by:  Kirk Trost 
Attachments:       X Y         o N 

 
Issue: Should the Policy Steering Committee approve an amendment to the Bike Share Program 
Agreement between the Sacramento Area Council of Governments (SACOG) and Lime for a 
one-year pilot in the City of Davis? 

Recommendation: The Bike Share Project Management Team (PMT) recommends that the Bike 
Share Policy Steering Committee recommend that the SACOG Board of Directors approve an 
amendment to the Bike Share Program Agreement with Lime and delegate authority to the 
Executive Director to finalize and execute the contract amendment. 

Background:  In November 2020, the SACOG Board of Directors approved an amendment to the 
Bike Share Program Agreement with Lime to continue bike share operations in Sacramento and 
West Sacramento. A key aspect of that contract amendment took into consideration that the 
economics around bike share systems were uncertain, and the market was sorting out a 
sustainable business model. As part of the amendment, Lime and SACOG agreed to a cost and 
revenue sharing deal that was based on an understanding that Lime’s scooter operations would 
also partially subsidy the bike share system. At the time of the amendment, the City of Davis 
was interested in exploring options for a bike-only system and/or a system that would include 
strong parameters for scooter pilot to address concerns associated with scooter parking and 
sidewalk riding. 

Since that time, SACOG has worked with the city/regional partners to explore options for a 
relaunch of bike share in Davis, while also examining other options for bike share in the region, 
all with the objective of informing decisions on a path forward for a more sustainable bike 
share system in the region.  

Discussion/Analysis: After much discussion, negotiation, and iteration, the PMT brings a 
recommendation to this committee for an amendment to the Program Agreement that outlines 
terms for a one-year bike share and scooter share (shared micromobility) pilot in Davis. There is 
still much that is unknown about the economics of bike share and what ridership will look like 
in the future as many offices continue to offer telework and hybrid options. However, the 
University of California – Davis has fully returned to in-person courses and this pilot program 
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will allow city and regional partners to gauge the interest of students and residents in a shared 
micromobility system that is larger than ever before.  

 

The terms of the amendment are outlined in Attachment A. The terms of the pilot include: 

• A fleet of 500 bikes and 300 scooters 
• Rider pricing packages that bring the per-trip cost down to $0.12 - $0.14 per minute, or 

free for those who qualify through the low-income program 
• Strong service level agreements around the operations and management of devices to 

address concerns regarding parking, safety, and operator accountability 
• No subsidy required 
• Data sharing and reporting requirements that will allow SACOG and partners to evaluate 

the efficacy of the pilot 
• A limited one-year term that includes a termination clause that gives the city authority 

to cancel the pilot at any point 

This amendment will allow the City of Davis to relaunch bike share and test scooter share. The 
goal of this amendment is to provide an option to relaunch bike share in the near term and 
collect more information about ridership, revenues, and costs in current and post-pandemic 
market conditions while partners continue to explore the longer-term delivery models in shared 
micromobility for the region’s residents. This pilot will also provide us information about the 
level at which we may or may not need to subsidize bike share over the longer term. The 
amendment would cover a one-year period, with an option for Davis to extend or terminate the 
pilot at any point.  

If the PSC recommends that the SACOG Board approve this contract amendment, the terms will 
move through the City of Davis for final approval before launching the pilot program. 

 



  Attachment A 

Davis Shared Micromobility Draft Terms and Conditions 
Below are the draft terms and conditions for a contract amendment between SACOG and Lime for bike 
share and scooter share in the City of Davis (City). These are draft terms and conditions are subject to 
approval by the SACOG Board of Directors and the City. This is a one-year pilot that will be terminable at 
any point if the City is unsatisfied with Lime’s performance or has concerns about the rollout of the 
program.  
 
 

Goals: 
1. Provide a path to launching a one-year pilot (with options to extend) for bike share and scooter 

share (“shared micromobility”) in the near term to test ridership levels and inform a longer-term 
shared micromobility system for the City. 

2. Use the information gathered during this one-year pilot to inform the financials and service level 
agreements that create a sustainable shared micromobility system for the City. 

 
1. Number of bikes and scooters 

Lime will operate a fleet of 500 active bikes and 300 scooters in the City. The bikes and scooters will 
be the newest generation of Lime devices available. 
 

2. Rider pricing   
Lime will offer the following pricing options: 

• Standard pricing of $1 to unlock and 0.32 per minute 
• Lime Access (low-income program): no annual fee, free 30-minute rides up to 5 times a day, 

.15/minute thereafter 
• $5.99 monthly unlock pass (the waves the $1 unlock fee for each trip; riders would only pay 

the $0.32 per minute for the rest of the month) 
• $9.99 daily pass (unlimited rides up to 90 minutes per ride) $14.99 Unlock pass + 100 

minutes (.14/min) 
• $49.99 Unlock pass + 400 minutes (.12/min) 

 
3. Parking 

• Lime will resolve any complaints about improperly parked devices within 90 minutes.  
• Lime will use lock-to technology for all devices, geofencing for no parking/riding zones, and 

automatic parking detection features to encourage responsible behavior and good parking 
practices 

• Lime will provide in-app notifications to riders reminding them where they need to park the 
devices. 

• Lime will work with the City to incorporate any available bike rack data in app to help riders 
know where they should park. 

• Lime will work with the City to identify areas to allow on-street parking (should the City 
want to authorize on-street parking) to encourage riders outside of the downtown area to 
park on-street where bike racks are not available. 

• When a user improperly parks a device, Lime will first give a warning to the rider that the 
next offense will result in a fee. Lime will charge users a fee (amount to be agreed upon by 
the City and Lime) after the second time a rider has improperly parked a device. 



  Attachment A 

• If the City issues a parking citation for an improperly parked devices, Lime will pass this fee 
along to the last rider. 

 
4. Exclusivity 

Lime will be the exclusive micromobility provider for the one-year pilot program, with an option for 
the City to extend or terminate the agreement. 
 

5. Innovation 
Lime will bring opportunities for piloting new device types, payment integration, trip planning and 
other innovative transportation solutions to SACOG and the City. 
 

6. Safety & Outreach 
Lime will offer at least one educational course per month to riders through online courses such as 
Cycling Savvy or in-person events (pending public health orders). Lime will provide in-app reminders 
to riders about how to safely ride and park devices. Lime will partner with local nonprofit, private, 
and public agencies to attend and host events where Lime will promote the low-income program 
(Lime Access). 
 
Lime will work with the City to identify areas where it may be appropriate to implement low-speed 
zones and/or sidewalk detection technologies to mitigate pedestrian safety issues. 

 
7. Cost 

Lime will not charge the City or UC Davis any subsidies for this service. 
 
8. Permit Fees & Deposits 

Lime will deposit $15,000 to cover City staff time, if necessary, managing violations and any costs 
incurred for the repair or maintenance of public property damaged by Lime or its users.  City Staff 
will log time and damages and provide Lime with a statement of funding used by City. If the deposit 
funds are expended, Lime will pay another deposit to the City.   Lime will not pay any ongoing trip or 
device fees (beyond an annual application fee of $2,500), so long as all terms and service level 
agreements are met.  
 

9. Surveys 
Lime will work with the City to develop and send out a survey to users in the third quarter of the 
pilot to collect information about demographics of riders, trip purposes (commute, school, 
recreation, etc.) and feedback on the service.  
 

 
10. Service Level Agreements – Equity Plan, Redistribution Plan, parking, rack maintenance  

• Meet all service level agreements outlined in the existing Program Agreement between Lime 
and SACOG including but not limited to, inspecting bikes once every six weeks or 200 miles 
for maintenance issues, inspecting bicycle racks once every two weeks for maintenance, 
acknowledging receipt of customer service report within one hour and resolving complaints 
within 24 hours.  

• Lime will implement a fleet of swappable-battery devices, thus vehicles that have not been 
moved may still be properly parked, fully operational, and ready for public use. Upon notice 
that any device has been in the same location for more than 48 hours, Lime will assess the 
device’s functionality, availability for use, and parking position and report back to the City. 
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• Implement the regional Bike Share Equity Plan including free Lime Access pricing, 
redistribution of bikes to equity zones, and outreach/education activities to promote the 
Lime Access program and assist users with signing up for the program. 

• Implement the Redistribution/Rebalancing Plan that focuses on rebalancing the bike fleet 
each morning and evening in zones where people are likely to use the devices for regular 
commute or errand trips. 

• Lime will prominently display contact information on vehicles for general public and riders 
to reach Lime regarding any customer service issues. 

• Lime will track the number of parking and general complaints on a monthly basis and report 
them SACOG and partners to aid in evaluation of the pilot 

 
11. Data Sharing 

Lime shall meet all data sharing requirements as outlined in the existing Bike Share Program 
Agreement between Lime and SACOG. These requirements include providing micromobility device 
location and usage information which shall at a minimum include, number of devices, total number 
of trips, trip duration, trip distance, trip start (by block segment), trip end (by block segment), 
number of trips per block segment, and device type (“ Usage Data”) to SACOG, its member 
jurisdictions, and/or a third party data processing vendor identified by SACOG (a “Data Vendor”) via 
an Application Programming Interface (API) that meets the Specification of the  Open Mobility 
Foundation Mobility Data Specification (MDS) as published online at 
https://github.com/openmobilityfoundation/mobility-data-specification (“MDS Data”).  
 

12. Term of agreement  
This will be a one-year pilot to test ridership demand and Lime’s ability to address community 
concerns around parking and safety. After one year, if all parties agree, the time of performance 
could be extended. The City retains the right to terminate this agreement at any time for any 
reason. 
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 Regional Bike Share Policy Steering Committee 

Meeting Date: 5/27/2022 

Agenda Item No: 2022-May-2 
 
Subject: Update on Procurement of Bike Share Consultant Services 
 

o Action o Consent X Information o R&F o Report o Workshop 
Prepared by:   Sabrina Bradbury Approved by:  Kirk Trost 
Attachments:       o Y         X N 

 
Issue: An update on the timeline for issuing a Request for Proposals (RFP) for a bike share 
system and procuring consultant services to assist with the development of an RFP. 

Recommendation: None; this item is for information only. 

Background/Analysis:  In January 2022, the SACOG Board of Directors approved this 
committee’s recommendation to 1) pause previously approved bike share expenditures to 
focus on preparing a request for proposals for bike share and/or micromobility services in the 
Sacramento region, and 2) spending up to $25,000 on a consultant to assist in the procurement 
process, if needed.  

Discussion/Analysis: In April 2022, SACOG released an RFP to solicit bids for a bike share and 
shared micromobility technical expert to assist with the development of an RFP for the regional 
bike share system. At the time of this writing, SACOG and partners were still in the process of 
selecting a consultant. Staff will provide an update on this procurement process and discuss the 
timeline for releasing an RFP for the regional bike share system.  

 


	0 - PSC agenda cover (2).pdf
	(10:05) Public Communications:  Any person wishing to address the committee on any item not on the agenda may do so at this time. After ten minutes of testimony, any additional testimony will be heard following the action items.

	1 - Contract Amendment.pdf
	1 - Contract Amendment_Attach A (1).pdf
	Davis Shared Micromobility Draft Terms and Conditions

	2 - Update on tech expert.pdf

