
Sacramento Area
Council of
Governments

Policy & Innovation Committee

Monday, October 3, 2022 at 10:00 AM
SACOG Board Room, 1415 L Street, Suite 300, Sacramento, CA 95814

Consistent with California Government Code Section 54953 and Assembly Bill 361, a meeting of the Policy & Innovation
Committee will be held online and in person.

Attend, watch or listen 
• The public can attend meetings at SACOG’s offices
• Watch the meeting live at https://us06web.zoom.us/j/88545558831 Webinar ID: 885 4555 8831
• Listen by phone 1-888-475-4499, Meeting ID: 885 4555 8831

Provide public comment – comments will be taken on the item at the time it is taken up by the committee
• In-person:  
Public comment may be made in person at SACOG’s offices. You will have 3:00 minutes to speak.  Please complete a
speaker form and provide it to the clerk.
• During the meeting by Zoom or phone:  
By Zoom:  tap on your name on the attendee list and then tap “Raise Hand”.  The clerk will call you by name when it is
your turn to comment.  You will have 3:00 minutes to address the committee/board.  By phone:  press *9.  The clerk will
call you by name or by phone number when it is your turn to comment.  You will have 3:00 minutes to speak.
• Written comments 
May be submitted via email to the clerk at rtadevich@sacog.org. Comments requested to be read at the meeting will be
limited to 250 words.  Comments requested to be distributed to the committee/board members will be shared with
members if they are received at least one hour prior to the meeting.  Otherwise they will be shared after the meeting.    

Agenda Timing:  Time durations are estimates only.  Action may be taken on any item on this agenda.  The
committee may take up any agenda item at any time, regardless of the order listed.

Accessibility and Title VI:  SACOG provides access to all agenda and meeting materials online at
www.sacog.org/agendas-0.   Additionally, interested persons can sign up for email notifications at
https://www.sacog.org/pod/sign-notifications.  If you need a disability-related modification or accommodation to
participate in this meeting, please contact the Clerk to the Board (lespinoza@sacog.org) or by phone at (916) 340-6236.
 SACOG also provides services/accommodations upon request to persons who are limited-English proficient who wish to
address agency matters.  For accommodations or translations assistance, please call 916.321.9000, or for TDD/TTY dial
711, or email at contact@sacog.org. We require three working days' notice to accommodate your request.

La SACOG puede proveer asistencia/facilitar la comunicación a las personas y los individuos con conocimiento limitado
del inglés quienes quieran dirigirse a la agencia. Para solicitar asistencia, por favor llame al número 916.321.9000 o para
TDD/TTY llame al numero 711, o email a contact@sacog.org. Requerimos que solicite asistencia con tres días hábiles de
anticipación para poderle proveer asistencia.

Message from the Clerk:  In compliance with California Government Code Section 54952.3, the Clerk hereby announces
that the compensation for legislative body members attending the following simultaneous or serial meetings is: Board of
Directors $100; Transportation Committee $100; Land Use & Natural Resources Committee $100; Policy & Innovation
Committee $100, Strategic Planning Committee $100, Race, Equity and Inclusion Working Group $100.  Compensation
rates for these meetings are set pursuant to the Rules for the Sacramento Area Council of Governments adopted in July
2005.
 

Pledge of Allegiance
 
Roll Call: Directors Bernasconi, Burruss, Frerichs, Stallard, Vice Chair Middleton, Vice Chair Thomas, and Chair
Kozlowski

https://us06web.zoom.us/j/88545558831
mailto:rtadevich@sacog.org
http://www.sacog.org/agendas-0
https://www.sacog.org/pod/sign-notifications


 
Public Communications: Any person wishing to address the committee on any item not on the agenda may do
so at this time. After ten minutes of testimony, any additional testimony will be heard following the action
items.

 
Consent:
1. Remote Committee Meetings (Est. Time: 0 minutes)

• Expiration of Executive Order No. N-25-20 and passage of Assembly Bill 361.

2. Approve Minutes of the August 29, 2022, Committee Meeting (Est. Time: 0 Minutes)
• A written record of the minutes of the August 29, 2022, meeting.

3. Authorize Request for Proposals for Big Data (Est. Time: 0 minutes)
• Staff is seeking authorization to release a Request for Proposals (RFP) to purchase big data to

support its Overall Work Program and the 2024 Blueprint development.

 
Action:
4. Approve 2023 SACOG Meeting Schedule (Lanette Espinoza) (Est. Time: 5 minutes)

• Approval of the 2023 meeting schedule

5. Approve Amendment #2 to the Budget and Overall Work Program for Fiscal Year 2022-2023 (Loretta Su)
(Est. Time: 10 minutes)

• Approval of Amendment #2 to the Budget and Overall Work Program (Budget/OWP) for Fiscal Year
(FY) 2022-2023

6. Award Contracts for Legal Services (Erik Johnson) (Est. Time: 10 minutes)
• Award contracts for legal services: general counsel, contracts counsel, labor and employment

counsel, environmental counsel, and litigation counsel.

7. Blueprint Outreach Community Based Organization Grant Program (AJ Tendick) (Est. Time: 5)
• Staff is seeking to establish a grant program for Community Based Organizations to perform 2024

Blueprint outreach and education.

8. Adopt Racial Equity Action Plan (Kacey Lizon) (Est. Time: 20 minutes)
• The Policy and Innovation Committee will consider adoption of the final draft Racial Equity Action

Plan.

9. SACOG's Strategic Plan (James Corless) (Est. Time: 10 minutes)
• A final draft of a Strategic Plan for SACOG has been developed and staff is seeking approval from

the SACOG board.

 
Information:
10. Megaregion Working Group Meeting Summary (Clint Holtzen) (Est. Time: 10 minutes)

• The Megaregion Working Group held its final meeting of the year on Friday, September 23.



11. Advocacy Update (Sabrina Bradbury) (Est. Time: 15)
• Update on state and federal advocacy activities.

 
Other Matters:

 
Adjournment

 
The next meeting of the Committee will be held on Monday, November 7, 2022, at 10:00 AM in the SACOG
Board Room, 1415 L Street, Suite 300, Sacramento, CA 95814.

This agenda and attachments are available on SACOG’s website at www.sacog.org. SACOG is accessible to the
disabled. As required by Section 202 of the Americans with Disabilities Act of 1990 and the Federal Rules and
Regulations adopted in implementation thereof, a person who requires a modification or accommodation,
auxiliary aids or services in order to participate in a public meeting, including receiving this agenda and
attachments in an alternative format, should contact SACOG by phone at 916‐321‐9000, e‐mail
(contact@sacog.org) or in person as soon as possible and preferably at least 72 hours prior to the meeting.
Parking is available at 15  and K Streets.th

http://www.sacog.org/


2
3
8
4

Remote Committee Meetings 

Consent
Prepared by:  Lanette Espinoza Approved by:  Erik Johnson 
Attachments:  Yes Referring Committee: Not Applicable

1. Issue:
Expiration of Executive Order No. N-25-20 and passage of Assembly Bill 361.

2. Recommendation:
Staff recommends approval of the resolution that would allow for this meeting to be held remotely.

3. Background/Analysis:
The Brown Act is a state law that establishes the procedural framework for members of local government 
decision-making bodies to meet, debate, and act. The Act is designed to ensure that the public is informed 
about the views, discussions, and actions of governing officials. SACOG is subject to the Brown Act. 

On March 12, 2020, the Governor issued Executive Order No. N-25-20 that waived certain requirements of 
the Brown Act including:

• the requirement that the notice of each meeting location be provided for those members of the 
legislative body (board or committee) participating in the meeting;

• the requirement that each meeting location be accessible to members of the public;
• the requirement that members of the public be able to address the legislative body (board and 

committee) at each meeting location;
• the requirement that agencies post agendas at all meeting locations; and 
• the requirement that at least a quorum of the legislative body (board and committee) participate 

from locations within the boundaries of the territory over which they exercise jurisdiction. 

With the Executive Order in place, SACOG has been holding it meetings remotely over Zoom since the 
beginning of the pandemic. The Governor's Executive Order expired on September 30, 2021. 

4. Discussion/Analysis:
In September, the Governor signed Assembly Bill (AB) 361, which amends the Brown Act to allow continued 
flexibility for public meetings following the expiration of the Governor's Executive Order. The provisions of AB 
361 regarding remote meetings can only be used in the event there is a Governor issued state of emergency 
that is active under the California Emergency Services Act and a legislative body makes a determination by 
resolution that there is a need to meet remotely. The Governor's state of emergency presently remains in 

Policy & Innovation Committee
Meeting Date: October 3, 2022
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effect. Staff recommends that the committee adopt a resolution that the committee is holding a meeting 
during a proclaimed state of emergency, and state or local officials have imposed or recommended measures 
to promote social distancing.

An additional stipulation of the legislation is that legislative bodies must approve by resolution the decision to 
meet remotely every 30 days.  As such, will bring this item to each committee and the board every month 
while a state of emergency exists. Attached is the authorizing resolution.

Assembly Bill 361 permits remote meetings but requires that:
• agencies may not close public comment periods for written comments in advance of a meeting, but 

instead only close the comment period at the same time it is closed during a meeting;
• that agencies must clearly advertise the means by which the public can observe the meeting and offer 

comment during the meeting via either a call or internet based option, the public must be given an 
opportunity to comment directly; and

• that in the event of a disruption in the broadcasting of the meeting the legislative body (board or 
committee) would take no further action until meeting access would be restored to the public. 

5. Fiscal Impact/Grant Information:
SACOG will continue to have minor cost savings from holding meetings remotely.

6. This staff report aligns with the following SACOG Work Plan Objectives:



SACRAMENTO AREA COUNCIL OF GOVERNMENTS 
POLICY & INNOVATION COMMITTEE

RESOLUTION NO. 88 – 2022

DECLARING ITS INTENT TO CONTINUE REMOTE TELECONFERENCE ONLY 
MEETINGS DUE TO THE GOVERNOR’S PROCLAMATION OF STATE EMERGENCY 
AND STATE REGULATIONS RELATED TO PHYSICAL DISTANCING DUE TO THE 

THREAT OF COVID-19

    WHEREAS, the Policy & Innovation Committee of the Sacramento Area Council of 
Governments (“SACOG”) is committed to preserving public access and participation in meetings 
of SACOG; and 

WHEREAS, all meetings of SACOG are open and public, as required by the Ralph M. Brown 
Act (Cal. Gov. Code 54950 – 54963, the “Brown Act”), so that any member of the public may 
attend, participate, and observe SACOG conduct its business; and

WHEREAS, the Brown Act, Government Code section 54953(e), provides for remote 
teleconferencing participation in meetings by members of a legislative body, without compliance 
with the requirements of Government Code section 54953(b)(3), subject to the existence of certain 
conditions; and

WHEREAS, a required condition is that a state of emergency is declared by the Governor 
pursuant to Government Code section 8625, proclaiming the existence of conditions of disaster or 
of extreme peril to the safety of persons and property within the state caused by conditions as 
described in Government Code section 8558; and 

WHEREAS, such conditions now exist in the State, specifically, the Governor of the State of 
California proclaimed a state of emergency on March 4, 2020, related to the threat of COVID-19, 
which threat remains; and

WHEREAS, California Department of Public Health and the Federal Centers for Disease 
Control and Prevention caution that the Delta variant of COVID- 19, currently the dominant strain 
of COVID-19 in the country, is more transmissible than prior variants of the virus, may cause more 
severe illness, and that even fully vaccinated individuals can spread the virus to others resulting in 
rapid and alarming rates of COVID-19 cases and hospitalizations; and

WHEREAS, on September 28, 2021, the County of Sacramento Public Health Officer 
recommended social distancing measures and that local legislative bodies in the County of 
Sacramento use certain available teleconferencing options in order to help minimize the spread and 
transmission of COVID-19; and



WHEREAS, the California Division of Occupational Safety and Health (“Cal/OSHA”) 
regulations at Title 8 Section 3205 recommends physical distancing in the workplace as precautions 
against the spread of COVID-19 and imposes certain restrictions and requirements due to a “close 
contact” which occurs when individuals are within six feet of another in certain circumstances; and 

WHEREAS,  to allow for physical distancing and remote meeting attendance in accordance 
with recommended measures from Cal/OSHA and the County of Sacramento Public Health Officer, 
SACOG does hereby find that SACOG shall conduct its meetings without compliance with 
paragraph (3) of subdivision (b) of Government Code section 54953, as authorized by subdivision 
(e) of section 54953, and that SACOG shall comply with the requirements to provide the public with
access to the meetings electronically as prescribed in paragraph (2) of subdivision (e) of section
54953.

NOW, THEREFORE, IT IS HEREBY RESOLVED AND ORDERED by the Sacramento 
Area Council of Governments:  

1. The foregoing recitals are true and correct.

2. SACOG hereby recognizes the Governor’s proclaimed state of emergency remains in effect 
and continues to impact the ability of SACOG and the public to meet safely in person. SACOG 
further recognizes the recommendation of State and local officials promoting social distancing.

3. SACOG shall conduct public meetings in accordance with Government Code section 54953(e) 

and other applicable provisions of the Brown Act for remote only teleconference meetings. 

PASSED AND ADOPTED this 5th day of October, 2022 by the following vote:

AYES:

NOES:

______________________________
James Corless

ABSTAIN:

ABSENT: 

_______________________________ 
Mike Kozlowski
Chair Executive Director



Approve Minutes of the August 29, 2022, Committee Meeting 

Consent
Prepared by:  Robert Tadevich Approved by:  Erik Johnson 
Attachments:  Yes Referring Committee: Not Applicable

1. Issue:
A written record of the minutes of the August 29, 2022, meeting. 

2. Recommendation:
Staff recommends approval of the minutes as submitted.

3. Background/Analysis:
The committee met on August 29, 2022. 

4. Discussion/Analysis:
Each month, the committee is asked to approve the minutes from the previous meeting.

5. Fiscal Impact/Grant Information:
There is no fiscal impact. 

6. This staff report aligns with the following SACOG Work Plan Objectives:

Policy & Innovation Committee
Meeting Date: October 3, 2022

Agenda Item No. 2



SACRAMENTO AREA COUNCIL OF GOVERNMENTS 
POLICY & INNOVATION  COMMITTEE

DRAFT ACTION MINUTES

The SACOG Policy & Innovation Committee met in person and remotely, in accordance with the 
California Government Code Section 54953 and Assembly Bill 361, on August 29, 2022, at 10:00 a.m.

Call to Order:  Vice Chair Thomas called the meeting to order at 10:04 a.m.

Roll Call: 

Present:  Directors Bernasconi, Frerichs, Stallard, Vice Chair Middleton, Vice Chair Thomas, and Chair 
Kozlowski

Absent:  Director Burruss

Public Communications:  None

Consent:  Upon motion by Director Bernasconi, seconded by Director Frerichs, the Policy & Innovation 
Committee unanimously recommended that the board approve the following consent items:

1. Remote Committee Meetings

2. Approve the Minutes from the August 8, 2022, Committee Meeting 

Action:

3. Award Contracts for Legal Services

This item was tabled for the October 3, 2022, Policy & Innovation Committee Meeting.

4. Approve Amendment to CalPERS Contract

Upon motion by Director Stallard, seconded by Vice Chair Middleton, the Policy & Innovation 
Committee unanimously recommended that the board approve an amendment to SACOG’s 
contract with CalPERS and authorize the executive director to take any necessary steps to 
execute the amendment. 

Information:

5. Working Draft Racial Equity Plan



Policy & Innovation Committee Minutes
August 29, 2022

Page 2 of 2
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The Policy & Innovation Committee received and reviewed this report, presented by Kacey 
Lizon, SACOG Deputy Executive Director.

*Chair Kozlowski was present for this item.

6. 2024 Blueprint Early Outreach Efforts

The Policy & Innovation Committee received and reviewed this report, presented by AJ Tendick, 
SACOG staff.

7. Advocacy Update

The Policy & Innovation Committee received and reviewed this report, presented by Devon 
Barnhart, Capitol Transportation Consulting, Jason Pavluchuk, Pavluchuk & Associates, and 
Sabrina Bradbury, SACOG Staff.

Other Matters:  None

Chair Kozlowski adjourned the meeting at 11:20 a.m.
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Authorize Request for Proposals for Big Data 

Consent
Prepared by:  Shengyi Gao Approved by:  Erik Johnson 
Attachments:  No Referring Committee: Not Applicable

1. Issue:
Staff is seeking authorization to release a Request for Proposals (RFP) to purchase big data to support its 
Overall Work Program and the 2024 Blueprint development. 

2. Recommendation:
That the Policy and Innovation Committee recommend that the board: (1) authorize the release of an RFP to 
purchase access to big data sources, and (2) delegate authority to the executive director to negotiate and 
execute a contract with the selected firm. 

3. Background/Analysis:
Big data refers to large data sets that can reveal patterns, trends, and associations, especially relating to 
human behavior. Of particular interest for transportation planning are big data sources such as cellular 
signals, GPS and location-based data collected through smart phones and other electronic devices such as in-
vehicle navigation systems. 

In 2018, SACOG, partnering with Caltrans and California Air Resources Board (CARB), successfully 
implemented Big Data for Transportation Planning Pilot (pilot) and acquired detailed travel data from 
September 2018 to November 2020. The travel data was used to track travel changes during the pandemic 
period, update vehicle miles travelled (VMT) maps for SB 743 project screening, enhance the travel demand 
model (SACSIM23) that SACOG uses for developing the 2024 Blueprint, and provide support to key projects 
such as Next Generation Transit, EDCTC Highway 50 Action Plan, and Caltrans I-80 Management Lane Study. 

The pilot and project applications demonstrated how big data can help planners answer key planning 
questions about issues such as VMT variations over time, equity, active transportation, congestion, and 
transportation safety. The Federal Highway Administration, Caltrans, California Air Resources Board, San 
Diego Association of Governments, Southern California Association of Governments, Metropolitan 
Transportation Commission, and many other Metropolitan Planning Organizations nationally have determined 
big data as a valuable planning tool and primary source of travel data for regional planning. 

4. Discussion/Analysis:
To measure the progress towards the goals and objectives in SACOG’s Overall Work Plan, monitor 
implementation of the 2020 Metropolitan Transportation Plan/Sustainable Communities Strategy, and 2024 

Policy & Innovation Committee
Meeting Date: October 10, 2022

Agenda Item No. 3
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Blueprint, SACOG will benefit from access to real-time, high-quality big data. Having access to a big data 
vendor will provide information comparable to SACOG’s household travel survey at a fraction of the cost and 
with the added ability to track changes in behavior over time, quickly analyze data in a user-friendly interface, 
and include trips that start or end outside of the SACOG region. 

Staff is recommending the release of a Request for Proposals to provide access to big data sources for three 
years, with the option to extend the contract for up to an additional two years. The proposed budget is 
$80,000 for the first year, and a total of $400,000 for the life of the contract (including the option years). 

5. Fiscal Impact/Grant Information:
$80,000 is included in the OWP/Budget for Fiscal Year 2022-2023 and the remaining amount will be included 
in the Overall Work Program/Budget in the subsequent years.

6. This staff report aligns with the following SACOG Work Plan Objectives:
Goal 1 : Advance Economic Prosperity

 Objective 2: Establish the Sacramento region as a testbed and scale-up location for innovative mobility 
solutions.

 Objective 5: Begin sustained effort to address the racial inequities related to economic prosperity 
indicators associated with housing, transportation, and opportunity.

Goal 2 : Connected Communities

 Objective 2: Support innovative mobility options that develop equitable, accessible transportation 
options for all residents.

 Objective 3: Prioritize cost-effective transportation investments that enhance mobility while improving 
safety, air quality, and the condition of transportation infrastructure and assets.
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Approve 2023 SACOG Meeting Schedule 

Action
Prepared by:  Lanette Espinoza Approved by:  Erik Johnson 
Attachments:  Yes Referring Committee: Not Applicable

1. Issue:
Approval of the 2023 meeting schedule

2. Recommendation:
That the committee recommend that the board approve the meeting schedule as submitted.

3. Background/Analysis:
The SACOG board of directors must adopt its board and committee meeting schedule for the following year 
prior the beginning of each calendar year.

4. Discussion/Analysis:
Typically, the board meets the third Thursday of each month, the Transportation Committee and Land Use & 
Natural Resources Committees meet the first Thursday of each month, and the Policy & Innovation 
Committee meets the Monday following the Transportation and Land Use & Natural Resources Committee 
meetings. Normally, items requiring board approval are brought to policy committees prior to each month's 
board meeting, notwithstanding the January meeting. January's board agenda items are not heard at a policy 
committee as there are no committee meetings that month. The Strategic Planning Committee typically 
meets each quarter to check in on agency wide issues. Staff proposes that the Strategic Planning Committee 
meet on February 6, May 8, August 7, and December 11. As in previous years, the board is in recess in July. 

In 2023, staff proposes the following changes to the typical meeting dates: (1) April 3, Policy & Innovation 
Committee - recommend moving the meeting up one week from April 10, to allow enough time for staff to 
revise committee reports for to the board meeting; (2) August 28, Policy & Innovation Committee - 
recommend moving the meeting up one week to avoid a conflict with the September 4, Labor Day holiday; (3) 
October 2, Policy & Innovation Committee - recommend moving the meeting up one week from October 9, to 
avoid a conflict with the Columbus Day holiday; (4) October 29, Policy & Innovation Committee - recommend 
moving the meeting up one week from November 6, to allow enough time for staff to revise committee 
reports for the proposed board meeting on November 9; (5) November 9, Board meeting - recommend 
moving the board meeting up one week from November 16, to avoid a conflict with the California State 
Association of Counties conference. 

Additionally, The League of California Cities is holding their annual conference on September 20-22, 2022, at 

Policy & Innovation Committee
Meeting Date: October 3, 2022

Agenda Item No. 4
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the Convention Center across from SACOG's offices. SACOG's board meeting is September 21. We are unable 
to move the meeting up one week, as this would conflict with the Greater Sacramento Economic Council's 
(GSEC) board meeting. SACOG and GSEC share several board members. We are unable to move the meeting 
back one week, as this would conflict with the Air Resources Board (ARB) meeting. SACOG and ARB share 
several board members. As such, we recommend keeping SACOG's board meeting on September 21, and 
requesting that SACOG’s city representatives attending the League of California Cities' conference participate 
in SACOG's board meeting telephonically to approve Consent calendar and action items. Staff requests 
feedback from committee and board members on this option. 

The attached schedule reflects the changes above and presumes that the committee structure remains as it 
currently exists. However, it is the 2023 Chair's discretion to amend the structure. If the structure is changed, 
the schedule will be amended accordingly. It is also the Chair's discretion to add or cancel meetings to address 
the needs of SACOG. Additionally, the Chair assigns each board member to a policy committee, those 
assignments are distributed each January. 

5. Fiscal Impact/Grant Information:
There is no fiscal impact.

6. This staff report aligns with the following SACOG Work Plan Objectives:
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August
S M T W T F S
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Notes:

           Strategic Planning @ 1:00 p.m.
           Transportation @ 10:00 a.m.

           Land Use & Natural Resources
           @ 1:30 p.m.
           Policy & Innovation @ 10:00 a.m.

           Board of Directors @ 9:30 a.m.

           Mega Region Working Group
           @ 12:30 p.m.
            Race, Equity & Inclusion 
Working
            Group @ 1:00 p.m. (Dates TBD)

DRAFT 2023 SACOG MEETING SCHEDULE  
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Approve Amendment #2 to the Budget and Overall Work Program for Fiscal Year 2022-2023 

Action
Prepared by:  Loretta Su Approved by:  Erik Johnson 
Attachments:  Yes Referring Committee: Not Applicable

1. Issue:
Approval of Amendment #2 to the Budget and Overall Work Program (Budget/OWP) for Fiscal Year (FY) 2022-
2023

2. Recommendation:
That the Policy and Innovation Committee recommend that the board approve Amendment #2 to the 
Budget/OWP for FY 2022-2023 and authorize submittal to Caltrans and federal funding agencies.

3. Background/Analysis:
SACOG’s OWP describes the continuing, comprehensive, and coordinated metropolitan planning process for 
the six-county Sacramento region. The Budget/OWP includes annual agency revenues and expenditures, and 
is used by Caltrans, federal agencies, and others to track activities of SACOG, Caltrans, the El Dorado County 
Transportation Commission (EDCTC), and the Placer County Transportation Planning Agency (PCTPA). SACOG’s 
Operating Budget includes funds programmed for Board & Advocacy, Capital Assets, and locally funded 
projects and costs ineligible to be charged to grant programs that are not included in the OWP. The Board of 
Directors adopted the Budget/OWP for Fiscal Year 2022-2023 on May 19, 2022. Amendments to the 
Budget/OWP are typical throughout the year to modify projects, add new projects or revenues, change 
project descriptions, or adjust staff and expenditures between OWP work elements and/or operating 
activities. Staff submitted an Administrative Amendment (Amendment #1 to the Budget/OWP) to Caltrans in 
June 2022, which included updates to a few Caltrans Planning Grant Work Elements’ task description, 
deliverables, and completion timeline.

4. Discussion/Analysis:
SACOG Operations Budget 

The Amendment #2 to the Budget/OWP for Fiscal Year 2022-2022 reflected a decrease of revenues and 
expenditures by $550,825 or 1.4 percent due mainly to the following adjustments/changes:

• Decreased in various federal formula funds carryover of $463,529
• Decreased in REAP 1 Housing carryover amount of $1,014,062
• Added Federal Transit Administration (FTA 5307) for Next Generation Regional Mobility Hub Design 

and Implementation (SAC232) in the amount of $250,000.  Attachment H is the Approve Programming 

Policy & Innovation Committee
Meeting Date: October 3, 2022
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Recommendations for Funding of Transit Projects with Section 5307 Discretionary Share 
Apportionments.

• Increased in various multi-year grants carryover of $446,197
• Increased in Local Match/Local Funds of $140,000 and Interest Income $90,569
• Adjusted the Indirect Cost Allocation Plan (ICAP) and Fringe Benefit Rate to reflect rate approved by 

the federal cognizant agency (FTA)
• Reallocated staff hours between projects to reflect actual workload and anticipated employee 

utilization.

Attachment A shows the changes in overall revenue by funding source.

Attachments B, C, D, & E provide a summary of revenues and expenditures included in the FY 2022-2023 
Budget/OWP Amendment #2.

Attachment F is the OWP Work Element Details to reflect changes from Amendment #2 as stated above and it 
is available to view or download on SACOG’s website by clicking this link: OWP Document_Amend#2.

Board and Advocacy Budget  

The Board of Directors and Advocacy Amendment #2 reflected an increase of $17,352 or 1.6 percent due to 
the following adjustments/changes:

• Adjusted the Indirect Cost Allocation Plan (ICAP) and Fringe Benefit Rate to reflect rate approved by 
the federal cognizant agency (FTA).

• Moved interest income to SACOG Operations Budget
• Reallocated staff hours between projects to reflect actual workload and anticipated employee 

utilization.

The Board and Advocacy budget is separate from the Budget/OWP because it funds activities that cannot be 
funded with state and federal funds, including state and federal advocacy, board per diem and other 
expenses. It also funds partnerships and technical assistance to member jurisdictions beyond what is possible 
in the main budget either due to eligibility or budget constraints. Attachment G is the Amendment #2 to the 
Board and Advocacy Budget for FY 2022-2023.

Attachment I & J are separate resolutions approving the Operations Budget and the Board and Advocacy 
budget. 

SAFE Budget (for Information only)
The SAFE Budget for FY 2022-23 is $3,102,328.  The SAFE budget is being approved by the SAFE Board.  
However, because SACOG is contracted with SAFE to provide the services, these activities are included in 
Budget/OWP.

5. Fiscal Impact/Grant Information:
The Budget/OWP for FY 2022-23 Amendment #2 reflects a total revenue and expenditures of $43,175,699 in 
staff, consultant, capital, indirect, board expenses and pass-through expenditures for the SACOG Operations 
Budget, Board & Advocacy Budget and SAFE Budget.

https://www.sacog.org/sites/main/files/file-attachments/sacog_fy2022-23_owp_amendment_2.pdf?1663796360


2
3
7
3

6. This staff report aligns with the following SACOG Work Plan Objectives:



ATTACHMENT A

Funding Source FY2022-2023
FINAL

FY2022-2023
AMEND #2 CHANGE % Ref

Federal Funding Sources 10,635,065$         10,421,537$         (213,529)$         -2.0%
Federal Highway Administration (FHWA) Metropolitan Planning (PL) 4,098,134                 4,033,749                 (64,385)                -1.6% 1
Federal Transit Administration  (FTA) Section 5303 1,190,804                 1,182,308                 (8,496)                  -0.7% 1
Federal Transit Administration (Section 5304) 711,481                    300,141                    (411,340)              -57.8% 1
Federal Transit Administration (FTA) Section 5307 323,127                    569,524                    246,397               76.3% 1, 2
FHWA State Planning & Research Funds (SP&R) 904,218                    495,410                    (408,809)              -45.2% 1, 2
Federal Regional Surface Transportation Program (RSTP) 742,643                    1,147,643                 405,000               54.5% 1
Federal Congestion Mitigation and Air Quality (CMAQ) 1,870,270                 1,981,004                 110,734               5.9% 1
Federal Highway Infrastructure Programs - Coronavirus Response and Relief
Supplemental Appropriations Act, 2021 (HIP-CRRSAA) 56,626                      -                           (56,626)                -100.0% 1

Federal Transit Administration American Rescue Plan Act Stimulus Funding (ARPA 5307) 737,762                    711,758                    (26,004)                -3.5% 1

State Funding Sources 21,161,242           20,604,114           (557,127)           -2.6%
Planning, Programming, Monitoring 806,501                    725,000                    (81,501)                -10.1% 1
SB1 Sustainable Communities (RMRA) 827,327                    805,786                    (21,541)                -2.6% 1
High Occupancy Vehicle Fines 15,000                      15,000                      -                       0.0%
Regional Early Action Planning Funds (REAP 1) - Housing 5,201,735                 4,187,672                 (1,014,062)           -19.5% 1
Regional Early Action Planning Funds Formula Fund (REAP 2) - Green Means Go 9,186,956                 9,350,624                 163,668               1.8% 1
SB170 Strategic Growth Council (SGC) - Green Means Go 3,715,580                 3,744,734                 29,154                 0.8% 1
Placer County Transportation Planning Agency (PCTPA) RPA 432,029                    432,029                    -                       0.0%

Public Transportation Modernization, Improvement & Service Enhancement Account (PTMISEA) 889,698                    1,239,698                 350,000               39.3% 1

Department of Conservation 86,416                      103,571                    17,155                 19.9% 1
Local Funding Sources 5,050,512             5,126,499             75,987              1.5%
Transportation Development Act - Planning & Administration 4,480,573                 4,480,573                 (0)                         0.0% 1
Sacramento Metro Air Quality Management District (SMAQMD) 79,000                      181,386                    102,386               129.6% 1
El Dorado County Transportation Commission (EDCTC) LTF 128,171                    128,171                    -                       0.0%
Other Local Revenues (grants, etc.) 362,768                    336,369                    (26,400)                -7.3% 1
Services to Others 567,352                532,532                (34,821)             -6.1%
DMV Fees (SAFE) 527,352                    528,803                    1,451                   0.3% 1
Sacramento County (ALUC) 40,000                      3,729                        (36,271)                -90.7% 1
Use of Fund Balance/Other Local Activities 2,121,037             2,299,702             178,665            8.4%
Local TDA 62,500                      26,931                      (35,569)                -56.9% 1
Capital Equipment (Local TDA) 200,000                    200,000                    -                       0.0%
Interest Income -                           90,569                      90,569                 100.0%
In-Kind from Others 110,000                    76,000                      (34,000)                -30.9% 1
Carryover Local Match/Local Funds 500,000                    640,000                    140,000               100.0% 1
Use of SACOG Managed Fund Committed to Projects 1,200,000                 1,200,000                 -                       0.0%
Use of SACOG Reserve Fund Balance 48,537                      66,202                      17,665                 36.4% 1, 2
Subtotal - SACOG Operations 39,535,209$         38,984,384$         (550,825)$         -1.4%

Board of Directors and Advocacy
Member Dues 941,064                    941,064                    -                       0.0%
Use of B&A Reserve Fund Balance 95,002                      147,923                    52,921                 55.7% 1
Interest Income 35,569                      -                           (35,569)                -100.0% 1
Subtotal - Board and Advocacy 1,071,635$           1,088,987$           17,352$            1.6%

Service Authority For Freeways and Expressways (SAFE)  3, 4

DMV Fees 2,657,674                 2,692,237                 34,563                 1.3% 1
Federal Congestion Mitigation and Air Quality (CMAQ) 379,091                    379,091                    -                       0.0%
Other Local Revenue (Reimbursements from Glenn and Placer County, etc.) 23,000                      23,000                      -                       0.0%
Interest Income 8,000                        8,000                        -                       0.0%
Subtotal - SAFE 3,067,765$           3,102,328$           34,563$            1.1%

TOTAL REVENUES 43,674,609$         43,175,699$         (498,910)$         -1.1%

Reference #:
1 - Actual carryover amount from different funding sources.
2 - Actual award amount from different funding sources.
3 - Accounts for $528,803 DMV Fees in both SACOG Operations and SAFE Budget for service provided by SACOG (staff costs) to SAFE.
4 - The SAFE budget is being approved by SAFE Board.  However, SACOG is contracted with SAFE to provide the services so it is being included the Budget and OWP.

SACRAMENTO AREA COUNCIL OF GOVERNMENTS
FISCAL YEAR 2022-2023 BUDGET AND OWP - AMENDMENT #2

SUMMARY OF REVENUE CHANGES BY FUNDING SOURCE



ATTACHMENT B

REVENUES:

SACOG Operations
  Federal 10,421,537$          
  State 20,604,114            
  Local 5,126,499              
  Service to Others1 532,532                 
  Other Local (TDA) 226,931                 

Interest Income 90,569                   
  In-Kind & Matching Funds from Others 76,000                   

Carryover Local Match/Local Funds 640,000                 
  Use of SACOG Managed Fund Committed to Projects 1,200,000              
  Use of SACOG Reserve Fund Balance2 66,202                   
Subtotal - SACOG Operations Revenues3 38,984,384            

Board of Directors and Advocacy 
  Member Dues 941,064                 
  Use of B&A Reserve Fund Balance 147,923                 
Subtotal - Board and Advocacy Revenues 1,088,987              

Service Authority For Freeways and Expressways (SAFE)
  DMV Fees1 2,692,237              
  Federal Congestion Mitigation and Air Quality (CMAQ) 379,091                 
  Other Local Revenue 23,000                   
  Interest Income 8,000                     
Subtotal - Service Authority For Freeways and Expressways (SAFE) 3,102,328              

TOTAL REVENUES 43,175,699            

EXPENDITURES:

SACOG Operations
  Direct Salaries 4,368,869              
  Fringe Benefits 6,174,260              
  Direct Consulting Costs 4,674,567              
  Direct Pass - through to Other Agencies 17,171,228            
  Direct Pass - through SACOG Managed Fund Project Expeditures 1,200,000              
  Direct Other Costs (Printing, meetings, etc) 1,660,839              
  Capital Asset Costs 200,000                 
  Other Local Costs 62,500                   
  Indirect Costs4 3,433,494              
Subtotal - SACOG Operations Expenditures3 39,363,475            

Board of Directors and Advocacy Costs
  Direct Labor 158,587                 
  Fringe Benefits 232,378                 
  Indirect Costs 124,634                 
  Other (Non-Staff Costs) 573,388                 
Subtotal Board of Directors and Advocacy Costs 1,088,987              

Service Authority For Freeways and Expressways (SAFE)
  SACOG Service to SAFE 528,803                 
  Pass-through 1,184,000              
 Other Service 1,010,434              
Subtotal - Service Authority For Freeways and Expressways (SAFE) 2,723,237              

TOTAL EXPENDITURES 43,175,699            

Net Change - Total Revenues Less Total Expenditures 0.00$                     

4 Adjusts for over-absored indirect cost of ($203,584) from FY 2020-21.

SACRAMENTO AREA COUNCIL OF GOVERNMENTS
FISCAL YEAR 2022-2023 BUDGET AND OWP - AMENDMENT #2

SUMMARY OF REVENUES AND EXPENDITURES

3 Accounts for grant/partnership revenues and expenditures expected in the current fiscal year, but does not 
include revenues and expenditures anticipated in future fiscal year(s). This includes: Transportation Demand 
Management $500,000, Remix Project 12,676, Leveraging Road Pricing $84,233, Regional Transit Study and 
Transit Recovery $273,864,Northern CA Megaregion Zero-Emission Vehicles Blueprint $409,126, Truxel Bridge 
Concept and Feasibility Study $386,928, Next Generation Regional Mobility Hub Design and Implementation 
$47,173, Paratransit and SacRT 4-Party Agreenebt $8,989, 2022 Imagery Collection $12,907, Green Means 
Go - SGC Funds $93,326, Green Means Go - REAP Funds $23,984,390.  

1 Accounts for DMV Fees of $528,803 in both SACOG Operations and SAFE budget for service provided by 
SACOG (staff costs) to SAFE.

2 Includes carryover for Paratransit Reserve $59,802, and GIS Reserve $6,400.
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ATTACHMENT C

Percentage
of Total

Federal Funding: 10,421,537$       24%
Federal Highway Administration (FHWA) Metropolitan Planning (PL) $4,033,749
Federal Transit Administration  (FTA) Section 5303 1,182,308        
Federal Transit Administration (Section 5304) 300,141           
Federal Transit Administration (Section 5307) 569,524           
FHWA State Planning & Research Funds (SP&R) 495,410           
Federal Congestion Mitigation and Air Quality (CMAQ) 1,981,004        
Federal Regional Surface Transportation Program (RSTP) 1,147,643        
Federal Transit Administration American Rescue Plan Act Stimulus Funding (ARPA 5307) 711,758           

State of California Funding: 20,604,114         48%
State Planning, Programming, Monitoring 725,000           
SB1 Sustainable Communities (RMRA) 805,786           
Regional Early Action Planning Funds (REAP 1) 4,187,672        
Regional Early Action Planning Funds Formula Fund (REAP 2) - Green Means Go 9,350,624        
SB170 Strategic Growth Council (SGC) - Green Means Go 3,744,734        
High Occupancy Vehicle Fines 15,000            
Placer County Transportation Planning Agency (PCTPA) RPA 432,029           

1,239,698        
Department of Conservation 103,571           

Local Funds: 5,126,499           12%
Transportation Development Act - Planning & Administration 4,480,573        
Sacramento Metro Air Quality Management District (SMAQMD) 181,386           
El Dorado County Transportation Commission (EDCTC) LTF 128,171           
Other Local Revenues (grants, etc.) 336,369           

Services to Others: 532,532              1%
      DMV Fees1 528,803           

                       Sacramento County (ALUC) 3,729              

Use of Fund Balance/Other Local Activities 2,299,702           5%
Local TDA 226,931           
Interest Income 90,569            
In-Kind from Others 76,000            
Carryover Local Match/Local Funds 640,000           
Use of SACOG Managed Fund Committed to Projects 1,200,000        
Use of SACOG Reserve Fund Balance 66,202            

Subtotal - SACOG Operations 38,984,384         90%

Board of Directors and Advocacy 
Member Dues 941,064           
Use of B&A Reserve Fund Balance 147,923           

Subtotal - Board and Advocacy 1,088,987           3%

Service Authority For Freeways and Expressways (SAFE)
   DMV Fees1 2,692,237        
   Federal Congestion Mitigation and Air Quality (CMAQ) 379,091           
   Other Local Revenue 23,000            
   Interest Income 8,000              
Subtotal - Service Authority For Freeways and Expressways (SAFE) 3,102,328           7%

Total Revenues 43,175,699$       100%

SUMMARY OF REVENUES BY REVENUE SOURCES

SACRAMENTO AREA COUNCIL OF GOVERNMENTS
FISCAL YEAR 2022-2023 BUDGET AND OWP - AMENDMENT #2

  Public Transportation Modernization, Improvement & Service Enhancement Account (PTMSEA)

1 Accounts for DMV Fees of $528,803 in both SACOG Operations and SAFE budget for services SACOG provided to SAFE.
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SACRAMENTO AREA COUNCIL OF GOVERNMENTS ATTACHMENT D
FISCAL YEAR 2022-2023 BUDGET AND OWP - AMENDMENT #2
BUDGET REVENUE SUMMARY

Project 
Code Project Name Toll Credits1,2  FHWA PL  FHWA PL 

Carryover  FTA 5303  FTA 5303 
Carryover  FTA 5304  FTA 5304

Carryover 

 FHWA State 
Planning & 

Research Funds 
(SP&R)  

 FHWA State 
Planning & 
Research 

Funds (SP&R) 
Carryover 

 SB1 
Sustainable 

Communities 
(RMRA) 

 SB1 
Sustainable 

Communities 
(RMRA) 

Carryover 

Federal 
%

 Total Revenues 

SAC100 PROGRAM MANAGEMENT 11,470.00$          -$                   -$                 100,000.00$       -$                -$                -$                   -$                     -$                -$                -$                   823,424.13$            j 10% 923,424.13$           
SAC101 EDUCATION AND OUTREACH 63,332.96            552,161.83         -                   -                      -                  -                  -                     -                       -                  -                  -                     -                         100% 552,161.83             
SAC102 EDUCATION AND OUTREACH (LOCAL) -                      -                     -                   -                      -                  -                  -                     -                       -                  -                  -                     73,856.94               j, k 0% 73,856.94               
SAC104 SACOG CIVIC LAB IMPLEMENTATION -                      -                     -                   -                      -                  -                  -                     -                       -                  -                  -                     37,761.70               j 0% 37,761.70               
SAC105 OVERALL WORK PROGRAM 3,137.22              27,351.50           -                   -                      -                  -                  -                     -                       -                  -                  -                     -                         100% 27,351.50               
SAC106 LEGISLATIVE ANALYSIS 78,297.14            -                     -                   682,625.50         -                  -                  -                     -                       -                  -                  -                     489,550.13             j 57% 1,172,175.63          
SAC107 MODEL DEVELOPMENT AND SUPPORT 143,702.99          1,252,859.53      -                   -                      -                  -                  -                     -                       -                  -                  -                     128,170.65             d 89% 1,381,030.18          
SAC108 MODEL DEVELOPMENT AND SUPPORT - PCTPA -                      -                     -                   -                      -                  -                  -                     -                       -                  -                  -                     195,255.09             l 0% 195,255.09             
SAC109 PEDESTRIAN AND BICYCLE PLANNING 13,557.13            118,196.43         -                   -                      -                  -                  -                     -                       -                  -                  -                     -                         100% 118,196.43             
SAC109-CPEDESTRIAN AND BICYCLE PLANNING - COMPLETE STREET 11,832.17            103,157.50         -                   -                      -                  -                  -                     -                       -                  -                  -                     -                         200% 103,157.50             
SAC113 REGIONAL AIR QUALITY (AND CLIMATE) PLANNING 38,492.56            -                     -                   194,089.30         141,504.06     -                  -                     -                       -                  -                  -                     -                         100% 335,593.36             
SAC114 PROGRAMMING, PROJECT DELIVERY, AND THE MTIP -                      -                     -                   -                      -                  -                  -                     -                       -                  -                  -                     1,470,884.88          f, m, j 17% 1,470,884.88          
SAC116 TRANSIT TECHNICAL ASSISTANCE AND PROGRAMMING -                      -                     -                   -                      -                  -                  -                     -                       -                  -                  -                     480,926.81             j 0% 480,926.81             
SAC117 TRANSIT ASSET MANAGEMENT PLAN -                      -                     -                   -                      -                  -                  -                     -                       -                  -                  -                     148,360.00             g, j 98% 148,360.00             
SAC118 DATA DEVELOPMENT, MONITORING, AND SUPPORT 117,551.50          739,245.98         285,614.51      -                      -                  -                  -                     -                       -                  -                  -                     603,053.02             j 77% 1,627,913.51          
SAC119 DATA DEVELOPMENT, MONITORING, AND SUPPORT - PCTPA -                      -                     -                   -                      -                  -                  -                     -                       -                  -                  -                     153,721.05             l 0% 153,721.05             
SAC120 REGIONAL HOUSING NEEDS PLANNING -                      -                     -                   -                      -                  -                  -                     -                       -                  47,039.71       -                     6,094.49                 j 0% 53,134.21               
SAC122 AIRPORT LAND USE COMMISSION - GENERAL -                      -                     -                   -                      -                  -                  -                     -                       -                  -                  -                     22,692.61               j 0% 22,692.61               
SAC123 ALUCP/MATHER AIRPORT -                      -                     -                   -                      -                  -                  -                     -                       -                  -                  -                     7,600.35                 j, k 0% 7,600.35                 
SAC125 BLUEPRINT AND MTP/SCS IMPLEMENTATION -                      -                     -                   -                      -                  -                  -                     -                       -                  -                  -                     56,812.85               j 100% 56,812.85               
SAC126 MTP/SCS UPDATE 65,525.62            571,278.26         -                   -                      -                  -                  -                     -                       -                  747,671.00     -                     565,975.49             j 44% 1,884,924.75          
SAC127 MTP/SCS UPDATE - PCTPA -                      -                     -                   -                      -                  -                  -                     -                       -                  -                  -                     72,914.44               l 0% 72,914.44               
SAC129 PERFORMANCE-BASED PLANNING AND PROGRAMMING 7,351.03              -                     -                   64,089.20           -                  -                  -                     -                       -                  -                  -                     -                         100% 64,089.20               
SAC130 PERFORMANCE-BASED PLANNING AND PROGRAMMING - PCTPA -                      -                     -                   -                      -                  -                  -                     -                       -                  -                  -                     10,138.42               l 0% 10,138.42               
SAC132 TRANSPORTATION DEVELOPMENT ACT ADMINISTRATION -                      -                     -                   -                      -                  -                  -                     -                       -                  -                  -                     785,343.99             j, k 0% 785,343.99             
SAC133 TRANSPORTATION DEMAND MANAGEMENT 143,139.65          -                     -                   -                      -                  -                  -                     -                       -                  -                  -                     1,747,948.16          e, f 100% 1,747,948.16          
SAC135 SHARED SERVICES -                      -                     -                   -                      -                  -                  -                     -                       -                  -                  -                     62,759.94               h, j, k 0% 62,759.94               
SAC139 RACE, EQUITY & INCLUSION INITIATIVE -                      -                     -                   -                      -                  -                  -                     -                       -                  -                  -                     167,615.83             j 0% 167,615.83             
SAC140 ENGAGE, EMPOWER, & IMPLEMENT -                      -                     -                   -                      -                  -                  -                     -                       -                  -                  -                     196,461.95             j, k 0% 196,461.95             
SAC141 BLUEPRINT ENVIRONMENTAL IMPACT REPORT -                      -                     -                   -                      -                  -                  -                     -                       -                  -                  -                     350,701.53             j 0% 350,701.53             
SAC142 TRANSFORMATIVE MOBILITY TEAM 44,031.38            383,882.97         -                   -                      -                  -                  -                     -                       -                  -                  -                     -                         100% 383,882.97             

Total - Core and Long-Range 741,421.34          3,748,134.00      285,614.51      1,040,804.00      141,504.06     -                  -                     -                       -                  794,710.71     -                     8,658,024.46          -    14,668,791.74        
SAC208 REMIX PROJECT -                      -                     -                   -                      -                  -                  -                     -                       -                  -                  -                     87,323.95               g 100% 87,323.95               
SAC221 BUILD-OUT INVENTORY DATA COLLECTION -                      -                     -                   -                      -                  -                  -                     -                       -                  -                  11,075.59          25,719.89               j 0% 36,795.48               
SAC222 SACRAMENTO REGIONAL EMERGENCY PREPAREDNESS PLAN -                      -                     -                   -                      -                  -                  187,069.12        -                       -                  -                  -                     90,981.85               j 76% 278,050.97             
SAC223 COORDINATED RURAL OPPORTUNITIES PLAN (CROP) GRANT -                      -                     -                   -                      -                  -                  -                     -                       -                  -                  -                     134,677.94             c, j 0% 134,677.94             

SAC226 LEVERAGING ROAD PRICING AND SHARED USE MOBILITY 
INCENTIVES TO ACHIEVE POLICY GOALS -                      -                     -                   -                      -                  -                  -                     -                       404,535.27     -                  -                     117,750.00             i, j 0% 522,285.27             

SAC227 REGIONAL TRANSIT STUDY AND TRANSIT RECOVERY ACTIVITIES -                      -                     -                   -                      -                  -                  -                     -                       -                  -                  -                     711,757.90             b 100% 711,757.90             

SAC230 NORTHERN CA MEGAREGION ZERO-EMISSION VEHICLES 
MEDIUM/HEAVY DUTY VEHICLE BLUEPRINT -                      -                     -                   -                      -                  -                  -                     90,874.39             -                  -                  -                     125,000.00             j 80% 215,874.39             

SAC231 TRUXEL BRIDGE CONCEPT AND FEASIBILITY STUDY -                      -                     -                   -                      -                  113,072.26      -                     -                       -                  -                  -                     64,844.00               j 89% 177,916.26             
SAC232 NEXT GENERATION REGIONAL MOBILITY HUB DESIGN AND -                      -                     -                   -                      -                  -                  -                     -                       -                  -                  -                     202,827.10             g 189% 202,827.10             

Total - Discretionary and Partnership -                      -                     -                   -                      -                  113,072.26      187,069.12        90,874.39             404,535.27     -                  11,075.59          1,560,882.63          2,367,509.26          
SAC213 REGIONAL BIKE SHARE PILOT PROJECT 84,081.53            -                     -                   -                      -                  -                  -                     -                       -                  -                  -                     914,442.34             a, e 86% 914,442.34             
SAC215 CONNECT CARD IMPLEMENTATION -                      -                     -                   -                      -                  -                  -                     -                       -                  -                  -                     1,438,276.60          g, k, n 10% 1,438,276.60          

Total - Regional Projects 84,081.53            -                     -                   -                      -                  -                  -                     -                       -                  -                  -                     2,352,718.94          2,352,718.94          
SAC217 REGIONAL EARLY ACTION PLANNING FUNDS (REAP 1) $0 -                     -                   -                      -                  -                  -                     -                       -                  -                  -                     4,187,672.42          o 0% 4,187,672.42          
SAC218 OPEN DATA PORTAL -                      -                     -                   -                      -                  -                  -                     -                       -                  -                  -                     6,400.00                 p 0% 6,400.00                 
SAC220 PARATRANSIT AND SACRT 4-PARTY AGREEMENT -                      -                     -                   -                      -                  -                  -                     -                       -                  -                  -                     59,802.45               p 0% 59,802.45               
SAC225 2022 IMAGERY COLLECTION -                      -                     -                   -                      -                  -                  -                     -                       -                  -                  -                     199,828.57             k 0% 199,828.57             
SAC228 GREEN MEANS GO - SGC FUNDS -                      -                     -                   -                      -                  -                  -                     -                       -                  -                  -                     3,744,733.64          r 0% 3,744,733.64          
SAC229 GREEN MEANS GO - REAP 2 FUNDS -                      -                     -                   -                      -                  -                  -                     -                       -                  -                  -                     9,350,623.78          o 0% 9,350,623.78          
SAC400 SACOG MANAGED FUND PROJECTS -                      -                     -                   -                      -                  -                  -                     -                       -                  -                  -                     1,255,000.00          s 0% 1,255,000.00          

Total - Pass Through -                      -                     -                   -                      -                  -                  -                     -                       -                  -                  -                     18,804,060.86        18,804,060.86        
SAF100 SERVICE AUTHORITY FOR FREEWAYS AND EXPRESSWAYS -                      -                     -                   -                      -                  -                  -                     -                       -                  -                  -                     2,056,525.28          q 0% 2,056,525.28          
SAF200 GLENN COUNTY SAFE -                      -                     -                   -                      -                  -                  -                     -                       -                  -                  -                     17,000.00               q 0% 17,000.00               
SAC500 SACOG SERVICE TO SAFE -                      -                     -                   -                      -                  -                  -                     -                       -                  -                  -                     275,027.83             q 0% 275,027.83             
SAC501 SACOG SERVICE TO ITS PLANNING AND OPS -                      -                     -                   -                      -                  -                  -                     -                       -                  -                  -                     31,665.03               q 0% 31,665.03               
SAF400 511/STARNET OPERATIONS -                      -                     -                   -                      -                  -                  -                     -                       -                  -                  -                     500,000.00             q 0% 500,000.00             
SAC502 SACOG SERVICE TO 511/STARNET OPS -                      -                     -                   -                      -                  -                  -                     -                       -                  -                  -                     21,418.06               q 0% 21,418.06               
SAC201 SACOG BIG DATA FOR TRANSPORTATION PLANNING PILOT PROJECT   -                      -                     -                   -                      -                  -                  -                     -                       -                  -                  -                     200,692.23             q 0% 200,692.23             

#3 - Total - Services to Other -                      -                     -                   -                      -                  -                  -                     -                       -                  -                  -                     3,102,328.43          3,102,328.43          
 TOTAL ALL ELEMENTS 825,503.00$        3,748,134.00$    285,615.00$    1,040,804.00$    141,504.00$   113,072.00$    187,069.00$      90,874.00$           404,535.00$   794,711.00$   11,076.00$        34,478,015.00$      41,295,409.00$      

NOTES:

Other Revenues3

1 - Toll credits provided by the State of California are being utilized as a match for federal FHWA PL and FTA 5303 funds. The FHWA PL and FTA 5303 amounts shown in the Budget Revenue Summary Sheet represent 100% of the total federal participation cost, therefore toll credits are not included in the total revenue amount.  

2 - Total toll credits include match for CMAQ $270,703

3 - Other Revenues: a. AQMD | b. ARPA | c. DEPT OF CONSERVATION | d. EDCTC | e. FEDERAL CMAQ | f. FEDERAL RSTP | g. FTA 5307 | h. HOV | i. IN-KIND | j. LOCAL TDA | k. OTHER LOCAL | l. PCTPA | m. State PPM | n. PTMISEA |o. REAP | p. RESERVE | q. SAFE | r. SGC | s. SMF | t. FEDERAL CRRSAA | u. BOARD 
& ADVOCACY

4 - Accounts for grant/partnership revenues and expenditures expected in the current fiscal year, but does not include revenues and expenditures anticipated in future fiscal year(s). This includes: Transportation Demand Management $500,000, Remix Project $12,676,  Leveraging Road Pricing $84,233, Regional Transit Study and Transit 
Recovery $273,864,Northern CA Megaregion Zero-Emission Vehicles Blueprint $409,126, Truxel Bridge Concept and Feasibility Study $386,928, Next Generation Regional Mobility Hub Design and Implementation $47,173, Paratransit and SacRT 4-Party Agreenebt $8,989, 2022 Imagery Collection $12,907, Green Means Go - SGC Funds 
$93,326, Green Means Go - REAP Funds $23,984,390.  
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SACRAMENTO AREA COUNCIL OF GOVERNMENTS ATTACHMENT E
FISCAL YEAR 2022-2023 BUDGET AND OWP - AMENDMENT #2
BUDGET EXPENDITURE SUMMARY

Project 
Code Project Name  Total 

Expenditures 
 Salaries & 

Benefits 
 Indirect 
Services  Consultant Pass-Through Other1

SAC100 PROGRAM MANAGEMENT  $        923,424.13  $        662,294.70 211,129.44$       -$                   $                        -   50,000.00$         
SAC101 EDUCATION AND OUTREACH            552,161.83            302,029.45 96,282.38           150,000.00                                  -   3,850.00             
SAC102 EDUCATION AND OUTREACH (LOCAL)              73,856.94              48,440.38 15,442.05           -                                               -   9,974.50             
SAC104 SACOG CIVIC LAB IMPLEMENTATION              37,761.70              28,633.71 9,127.99             -                                               -   -                      
SAC105 OVERALL WORK PROGRAM              27,351.50              20,739.93 6,611.57             -                                               -   -                      
SAC106 LEGISLATIVE ANALYSIS         1,172,175.63            857,649.93 273,405.70         35,000.00                                    -   6,120.00             
SAC107 MODEL DEVELOPMENT AND SUPPORT         1,381,030.18            825,651.06 287,879.12         187,500.00                                  -   80,000.00           
SAC108 MODEL DEVELOPMENT AND SUPPORT - PCTPA            195,255.09            148,056.83 47,198.26           -                                               -   -                      
SAC109 PEDESTRIAN AND BICYCLE PLANNING            118,196.43              89,625.26 28,571.17           -                                               -   -                      
SAC109-CS PEDESTRIAN AND BICYCLE PLANNING - COMPLETE STREET            103,157.50              78,221.64            24,935.86 -                                               -   -                      
SAC113 REGIONAL AIR QUALITY (AND CLIMATE) PLANNING            335,593.36            251,438.58 80,154.78           -                                               -   4,000.00             
SAC114 PROGRAMMING, PROJECT DELIVERY, AND THE MTIP         1,470,884.88            981,582.06 328,517.82         50,000.00                                    -   110,785.00         
SAC116 TRANSIT TECHNICAL ASSISTANCE AND PROGRAMMING            480,926.81            315,386.43 100,540.38         65,000.00                                    -   -                      
SAC117 TRANSIT ASSET MANAGEMENT PLAN            148,360.00              46,117.34 14,701.50           -                                               -   87,541.16           
SAC118 DATA DEVELOPMENT, MONITORING, AND SUPPORT         1,627,913.51         1,174,729.28 379,184.23         57,500.00                                    -   16,500.00           
SAC119 DATA DEVELOPMENT, MONITORING, AND SUPPORT - PCTPA            153,721.05            116,562.66 37,158.39           -                                               -   -                      
SAC120 REGIONAL HOUSING NEEDS PLANNING              53,134.21              36,498.91 11,635.30           -                                               -   5,000.00             
SAC122 AIRPORT LAND USE COMMISSION - GENERAL              22,692.61                2,041.74 650.87                20,000.00                                    -   -                      
SAC123 ALUCP/MATHER AIRPORT                7,600.35                1,418.99 452.35                3,729.00                                      -   2,000.00             
SAC125 BLUEPRINT AND MTP/SCS IMPLEMENTATION              56,812.85              43,079.70 13,733.15           -                                               -   -                      
SAC126 MTP/SCS UPDATE         1,884,924.75         1,087,775.62 359,149.14         378,000.00                      50,000.00 10,000.00           
SAC127 MTP/SCS UPDATE - PCTPA              72,914.44              55,289.11 17,625.32           -                                               -   -                      
SAC129 PERFORMANCE-BASED PLANNING AND PROGRAMMING              64,089.20              48,597.17 15,492.03           -                                               -   -                      
SAC130 PERFORMANCE-BASED PLANNING AND PROGRAMMING - PCTPA              10,138.42                7,687.70 2,450.72             -                                               -   -                      
SAC132 TRANSPORTATION DEVELOPMENT ACT ADMINISTRATION            785,343.99            167,006.43 53,239.10           311,987.00                                  -   253,111.45         
SAC133 TRANSPORTATION DEMAND MANAGEMENT         1,747,948.16            533,937.71 170,211.19         425,000.00                    583,299.27 35,500.00           
SAC135 SHARED SERVICES              62,759.94              38,489.94 12,270.00           -                                               -   12,000.00           
SAC139 RACE, EQUITY & INCLUSION INITIATIVE            167,615.83              85,393.64 27,222.19           52,500.00                                    -   2,500.00             
SAC140 ENGAGE, EMPOWER, & IMPLEMENT            196,461.95              95,892.79 30,569.16           67,500.00                                    -   2,500.00             
SAC141 BLUEPRINT ENVIRONMENTAL IMPACT REPORT            350,701.53            174,934.94 55,766.59           75,000.00                                    -   45,000.00           
SAC142 TRANSFORMATIVE MOBILITY TEAM            383,882.97            279,603.99 104,278.98         -                                               -   -                      

Total - Core and Long-Range       14,668,791.73         8,604,807.61        2,815,586.74      1,878,716.00              633,299.27           736,382.11 
SAC208 REMIX PROJECT              87,323.95                5,553.56 1,770.39             -                                               -              80,000.00 
SAC221 BUILD-OUT INVENTORY DATA COLLECTION              36,795.48                1,361.16 433.92                35,000.41                                    -                           -   
SAC222 SACRAMENTO REGIONAL EMERGENCY PREPAREDNESS PLAN            278,050.97              36,435.80 11,615.18           230,000.00                                  -                           -   
SAC223 COORDINATED RURAL OPPORTUNITIES PLAN (CROP) GRANT            134,677.94              19,665.89 6,269.19             108,742.86                                  -                           -   

SAC226 LEVERAGING ROAD PRICING AND SHARED USE MOBILITY 
INCENTIVES TO ACHIEVE POLICY GOALS            522,285.27              73,010.61 23,274.67           350,000.00                                  -              76,000.00 

SAC227 REGIONAL TRANSIT STUDY AND TRANSIT RECOVERY ACTIVITIES            711,757.90            160,570.48 51,187.42           500,000.00                                  -                           -   

SAC230 NORTHERN CA MEGAREGION ZERO-EMISSION VEHICLES 
MEDIUM/HEAVY DUTY VEHICLE BLUEPRINT            215,874.39                9,004.04 2,870.35             170,000.00                                  -              34,000.00 

SAC231 TRUXEL BRIDGE CONCEPT AND FEASIBILITY STUDY            177,916.26                6,002.69 1,913.57             -                                 170,000.00                         -   
SAC232 NEXT GENERATION REGIONAL MOBILITY HUB DESIGN AND            202,827.10                2,143.72 683.39                200,000.00                                  -                           -   

Total - Discretionary and Partnership         2,367,509.26            313,747.94           100,018.05      1,593,743.27              170,000.00           190,000.00 
SAC213 REGIONAL BIKE SHARE PILOT PROJECT            914,442.34              53,837.17 17,162.47           65,000.00                      559,556.41           218,886.29 
SAC215 CONNECT CARD IMPLEMENTATION         1,438,276.60              15,858.35 5,055.40             133,013.00                    821,979.00           462,370.84 

Total - Regional Projects         2,352,718.94              69,695.53            22,217.87         198,013.00           1,381,535.41           681,257.13 
SAC217 REGIONAL EARLY ACTION PLANNING FUNDS (REAP 1)         4,187,672.42              45,541.71 14,518.00           182,155.00                 3,938,768.44              6,689.27 
SAC218 OPEN DATA PORTAL                6,400.00                          -   -                      6,400.00                                      -                           -   
SAC220 PARATRANSIT AND SACRT 4-PARTY AGREEMENT              59,802.45                9,233.84 2,943.61             -                                   47,625.00                         -   
SAC225 2022 IMAGERY COLLECTION            199,828.57              22,588.23 7,200.78             170,039.55                                  -                           -   
SAC228 GREEN MEANS GO - SGC FUNDS         3,744,733.64            218,350.76 69,606.89           435,000.00                 3,000,000.00            21,776.00 
SAC229 GREEN MEANS GO - REAP 2 FUNDS         9,350,623.78            924,913.48 294,848.30         122,500.00                 8,000,000.00              8,362.00 
SAC400 SACOG MANAGED FUND PROJECTS         1,255,000.00                          -   -                      -                              1,200,000.00            55,000.00 

Total - Pass Through       18,804,060.86         1,220,628.02           389,117.58         916,094.55         16,186,393.44            91,827.27 
SAF100 SERVICE AUTHORITY FOR FREEWAYS AND EXPRESSWAYS         2,056,525.28                          -   -                      $0           1,184,000.00           872,525.28 
SAF200 GLENN COUNTY SAFE              17,000.00                          -   -                      -                                               -              17,000.00 
SAC500 SACOG SERVICE TO SAFE            275,027.83            208,546.41 66,481.41           -                                               -                           -   
SAC501 SACOG SERVICE TO ITS PLANNING AND OPS              31,665.03              24,010.76 7,654.27             -                                               -                           -   
SAF400 511/STARNET OPERATIONS            500,000.00                          -   -                      500,000.00                                  -                           -   
SAC502 SACOG SERVICE TO 511/STARNET OPS              21,418.06              16,240.76 5,177.31             -                                               -                           -   
SAC201 SACOG BIG DATA FOR TRANSPORTATION PLANNING PILOT PROJECT              200,692.23              85,451.58 27,240.66           88,000.00                                    -                           -   

#3 - Total - Services to Other         3,102,328.43            334,249.51           106,553.64 $588,000           1,184,000.00           889,525.28 
TOTAL ALL WORK ELEMENTS       41,295,409.23       10,543,128.61        3,433,493.88      5,174,566.82         19,555,228.12        2,588,991.79 

NOTE: 1 - Other expenditure category include: Equipment, Legal, Marketing/Advertising, Meeting, Supplies, Data Subscriptions, and Telecommunications.
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Attachment F 

FY22-23 Overall Work Program – Amendment #2

Because of the size of the OWP document, it is available to view or download on SACOG’s website as 
part of this committee’s agenda by clicking this link:  OWP Document_Amend#2

https://www.sacog.org/sites/main/files/file-attachments/sacog_fy2022-23_owp_amendment_2.pdf?1663796360


ATTACHMENT G

REVENUE:

Membership Dues 941,064$        
Board and Advocacy reserve funds 147,923          
TOTAL REVENUES: 1,088,987       

EXPENDITURES:
Advocacy - State Lobbyist 120,000          
Advocacy - Federal Lobbyist 95,000            
Advocacy - Other (Legal, Printing, etc.) 71,888            
Advocacy - Meetings (cap to cap, asian chamber, advocacy meetings) 46,500            
Advocacy - Membership (T4, CALCOG, Chamber, NARC) 32,000            
Partnerships - Meetings 3,000              
Partnerships -  Regional Futures Forum 60,000            
Partnerships - Peer Region 55,000            
Board - Board Reimbursement 60,000            
Board - Meetings 30,000            
Labor, Benefits, and Overhead - Advocacy 92,927            

422,672          

TOTAL EXPENDITURES 1,088,987$     

SACRAMENTO AREA COUNCIL OF GOVERNMENTS

BOARD OF DIRECTORS AND ADVOCACY BUDGET
FISCAL YEAR 2022-2023 BUDGET AND OWP - AMENDMENT #2

Labor, Benefits, and Overhead - Technical Assistance
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Approve Programming Recommendations for Funding of Transit Projects with Section 5307 and 5339 
Discretionary Share Apportionments 

Consent
Prepared by:  Barbara VaughanBechtold Approved by:  James Corless 
Attachments:  Yes Referring Committee: Transportation

1. Issue:
Using a competitive application process, a set of projects have been reviewed and recommended for the
funding available through the discretionary share of Federal Transit Administration (FTA) Section 5307 and
5339 programs.

2. Recommendation:
The Transportation Committee unanimously recommends that the board program the discretionary share of
Section 5307 and 5339 funds for Federal Fiscal Years (FFYs) 2020 and 2021 to the projects identified in
Attachment A.

3. Background/Analysis:
The FTA 5307 and 5339 discretionary share funding is available to eligible transit operators in the Sacramento
Urbanized Area (UZA). In September 2021, the board approved the updated evaluation criteria (Attachment
B) for the SACOG FTA 5307 and 5339 Discretionary Share application process and the release of a Call for
Projects for the discretionary share portion of the funds. The board approved programming the earned share
portion of Sections 5307 and 5339 for Federal Fiscal Years (FFYs) 2020 and 2021 in the amounts of
$26,407,136 and $26,077,016 respectively to eligible transit operators in the Sacramento Urbanized Area. The
discretionary share program is based on a two-year programming cycle. The available funds for FFY 2020 and
2021 are $7,156,930. These funds apply to transit operators in the Sacramento Large Urbanized Area (UZA) as
well as any public transit agency that had previously received FTA Job Access Reverse Commute (JARC) funds.
Eligible transit operators include El Dorado Transit, Placer County Transit, Roseville Transit, Sacramento
Regional Transit District, Yolo County Transportation District, and Yuba-Sutter Transit Authority. SACOG and
non-profit human service transportation providers are also eligible for funding for projects benefiting multiple
transit agency areas in the region.

4. Discussion/Analysis:
On December 13, 2021, SACOG issued the discretionary share program call for projects, with project
applications due by January 21, 2022. SACOG received six eligible applications from four transit agencies and
SACOG. Separately, SACOG allocated funds to the regional multi-agency Transit Asset Management Planning
effort to maintain availability of software and SACOG staff support for all participating transit operators, and
for the REMIX tool to maintain regional availability of this important transit planning tool. SACOG staff along

Board of Directors
Meeting Date: March 17, 2022

Agenda Item No. 9
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with outside agency staff were responsible for the technical evaluation and scoring of the project applications.

The projects were evaluated based on policies of the Metropolitan Transportation Plan/Sustainable 
Communities Strategy (MTP/SCS), the transit operators’ short-range transit plans, Transit Asset Management 
plans, and support of the Next Generation Transit Strategies. On February 16, 2022, SACOG staff presented its 
recommendations to the Transit Coordinating Committee (TCC). The TCC member transit operators endorsed 
the recommended funding awards. Attachment A provides a summary of the recommended project list, 
containing $7,156,930 million in new programming covering the two-year cycle. Attachment B provides brief 
project descriptions and funding requests for each project. Attachment C describes the project evaluation 
criteria and scoring methodology.

5. Fiscal Impact/Grant Information:
If approved funds allocated to SACOG will support the Regional Mobility Hub Strategy project and small 
amounts of funding for staff time to support the ongoing Transit Asset Management and REMIX efforts. Board 
action will allow the transit operators receiving funding to submit applications to FTA for the allocation of the 
FFYs 2020 and 2021 FTA 5307 and 5339 funds.

6. This staff report aligns with the following SACOG Work Plan Objectives:

Goal 1 : Advance Economic Prosperity
 Objective 3: Improve people’s ability to get to jobs, schools, and other economic opportunities. 

 Objective 5: Begin sustained effort to address the racial inequities related to economic prosperity 
indicators associated with housing, transportation, and opportunity.

Goal 2 : Connected Communities

 Objective 2: Support innovative mobility options that develop equitable, accessible transportation 
options for all residents.

 Objective 3: Prioritize cost-effective transportation investments that enhance mobility while improving 
safety, air quality, and the condition of transportation infrastructure and assets.



Attachment A
Federal Transit Administration (FTA) 5307/5339 Discretionary Funding Awards - Federal Fiscal Year (FFY) 2020 & 2021*

Requested Amount
Agency Project 2020 2021 Avg. Score Fund Type FFY 2020 Award FFY 2021 Award Total of  2 years
SACOG TAM Planning Services $100,000 $100,000 N/A 5307 $100,000 $100,000 $200,000
SACOG REMIX Public Transport Planning Software $100,000 $100,000 N/A 5307 $100,000 $100,000 $200,000
SACOG Regional Mobility Hub Strategy (Planning) $250,000 92 5307 $250,000 $250,000
SacRT JARC Operating Costs for JARC Type Service $1,106,565 $1,106,565 87 5307 $1,106,565 $1,106,565 $2,213,130
Paratransit, Inc. Regional Travel Training (Mobility Management) $250,000 $250,000 84 5307 $250,000 $250,000 $500,000
YCTD SRTP and Zero Emission Fleet Conversion Plan $127,600 84 5307 $127,600 $127,600
SacRT LRV Lightrail Vehicle Replacement (8 low floor) $1,000,000 $1,000,000 70 5307 $51,652 $580,075 $631,727

Total request $2,934,165 $2,556,565 Subtotal $1,985,817 $2,136,640 $4,122,457
FFY 2020 & 2021 5307 Avail. - $4,122,457 $1,985,817 $2,136,640 $1,985,817 $2,136,640
Shortfall -$948,348 -$419,925 -$948,348 -$419,925

Roseville Transit Electric Vans (4) + charger (1) $560,000 N/A 5339 $560,000 $560,000
SacRT LRV Lightrail Vehicle Replacement (8 low floor) $1,000,000 $1,000,000 N/A 5339 $1,055,156 $1,119,417 $2,174,573
YCTD Automatic Passenger Counters $299,900 N/A 5339 $299,900 $299,900

Total Request $1,560,000 $1,299,900 Subtotal $1,615,156 $1,419,317 $3,034,473
FFY 2020 & 2021 5339 Avail. - $3,034,473 $1,615,156 $1,419,317 $1,615,156 $1,419,317 $3,034,473
Shortfall $55,156 $119,417 $0 $0

Total $3,600,973 $3,555,957 $7,156,930
*FTA 5339 Applications were not scored due to requested funding amounts being less than the amount of funds available.
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FTA 5307/5339 Discretionary Project Descriptions
Attachment B

Paratransit, Inc. $626,000 Total Cost
1. Travel Training (Mobility Management) (5307) $500,000                                                                                                 Request

  Expansion of Paratransit, Inc.’s regional travel instruction programs                $500,000                      
(for older adults, persons with disabilities, and youth) to a program eligible
to anyone interested in accessing the region’s fixed route, light rail and
shared mobility services.

Recommended
5307

Roseville Transit $700,000 Total Cost
2. Electric Vans (4) and Chargers (5339)                                                                  $560,000                                                                                                 Request
Purchase four (4) electric passenger vans and charging equipment                   $560,000                      
for microtransit services in the City of Roseville.

Recommended
5339

SACOG                                                                                  $400,000 Total Cost
3. Transit Asset Management Planning Services (5307)                                      $200,000                                                                                                 Request
Support for Transit Asset Management (TAM) planning software                      $200,000                      
(ThingTech) and SACOG staff services to support required TAM planning
of the region’s transit operators.

Recommended
5307

SACOG                                                                                  $400,000 Total Cost
4. REMIX Public Transport Planning Software (5307)                                           $200,000                                                                                                 Request
Support for REMIX Public Transport planning software allowing                         $200,000                      
regional transit operators to use their service data along with available
demographic information to plan for service adjustments in a format
that is easy to use with outputs that allow for transparency.

Recommended
5307

SACOG                                                                                  $500,000 Total Cost
5. Regional Mobility Hub Strategy (Planning) (5307)                                           $250,000                                                                                                 Request
Develop a regional mobility hub strategy focused on mobility hub                    $250,000                      
design and features for different types of stations in urban, rural and
suburban contexts.

Recommended
5307

Sacramento Regional Transit District                             $4,426,300                                Total Cost
6. Job Access Reverse Commuter (5307)                                                                 $2,213,130 Request
The grant will fund continued operation of fixed-route transit                           $2,213,130                      
services on 9 SacRT bus routes, several of which were previously funded
under FTA Section 5316 (JARC). Routes – 1, 19, 51, 56, 67, 68, 72, 81, and 87.

Recommended
5307
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FTA 5307/5339 Discretionary Project Descriptions

Sacramento Regional Transit District                            $47,200,000                                Total Cost
7. Light Rail Vehicle Replacement (5307 & 5339) $4,000,000 Request
Purchase eight (8) light rail vehicles to replace existing light rail Recommended
vehicles that are beyond their useful life. $631,727 5307

                                                                                                                                           $2,174,573    5339
                                                                                                                                           $2,806,300 Total

Yolo County Transportation District                                $534,660                                Total Cost
8. Short Range Transit Plan & Automatic Passenger Counters (5307 & 5339) $427,500 Request
Funds to complete a new Short Range Transit Plan and to install Recommended
automatic passenger counters on all vehicles in operation. $127,600 5307

                                                                                                                                           $299,900    5339
                                                                                                                                        $427,500 Total



Attachment C 

Updated SACOG FTA 5307/5339 Discretionary Project Evaluation Criteria 
 

 September 2021 
 
A new emphasis of the updated Discretionary Program, in addition to providing funding for 
transit improvements needed but not funded from regular funding sources, is on the 
implementation of early-year strategies in the Next Generation Transit program and projects 
that support those strategies. These strategies are primarily aimed at assisting public transit 
agencies to successfully integrate traditional fixed-route transit services with new services that 
expanded travel options in more areas across the region, and could assist CTSAs, human service 
and non-profit transportation providers to maintain, expand, and improve the way they provide 
services. There are three unique strategy categories in the Next Generation Transit program 
(Transit Design & Delivery, Planning & Funding, and Seamless User Experience) as well as one 
cross-cutting category, Reducing Mobility Disparities. 

The SACOG FTA 5307/5339 Discretionary Project Evaluation committee will be made up of staff 
representing SACOG, non-applicant agencies from the region, as well as one reviewer from outside 
the region. 

A: MTP/SCS Implementation (50 points)  

 Describe how this project(s) is consistent with your most recent agency/organization 
short-range transit plan (SRTP), as applicable, and/or relevant fleet plans, asset 
management plan or other agency/organization planning documents, such as a 
capital improvement program. 

 
 Describe how this project(s) contributes towards or supports the implementation of 

the Next Generation Transit program. The program is consistent with SACOG 
MTP/SCS transit-related policies and also complementary to local agency transit 
agency plans. Strategies are identified in Potential Investments tied to Next 
Generation Transit Program Strategies. 

 Describe how this project(s) supports “state of good repair”, “fix it first” policies, and 
long-term asset management benefits under the Infrastructure Investment and Jobs 
Act. For capital vehicle/component projects the applicant must show how capital 
items are a priority for replacement in their current fiscal year or most recent TAM, 
or part of the short (1-2 years), medium (2-3 years), or longer-term (4-5 years) asset 
planning portion of their TAM. Most recent TAM Planning information is only 
required of those agencies that must complete and submit a TAM. 

 
Scoring 
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High (36-50 points): A high scoring project would demonstrate the following characteristics, if 
applicable: 
 

 The project(s) strongly supports multiple SACOG Next Generation Transit program 
policies and strategies, such as those related to maintaining and restoring transit 
and human service/non-profit transportation services that responds to the growth 
projected in the MTP/SCS economic and land use forecasts. Scoring will also 
consider the proposed project investment relative to other submitted applications 
for similar projects. 

 The project(s) allows transit/transportation provider to maintain a “state of good 
repair”, and focuses on “fix it first”, and is consistent with the agencies’ most recent 
short term asset management plan and/or TAM Plan (including transit vehicles, 
stations/stops and facilities).  

 Is fully consistent with your most recent agency/organization SRTP (if applicable), 
fleet/facilities plan, asset management plan or other agency/organization planning 
documents, with the project(s) listed in the document or are supportive of specific 
recommendation(s). 

 
Medium (18-35 points): A medium scoring project would demonstrate the following 
characteristics, if applicable: 
 

 The project(s) moderately supports the SACOG Next Generation Transit program 
policies and strategies, such as those related to maintaining, restoring or extending 
transit and human service/non-profit transportation services and support for the 
growth projected in the MTP/SCS economic and land use forecasts. Scoring will also 
consider the proposed project investment relative to other submitted applications 
for similar projects. 

 The project(s) allows transit/transportation provider to maintain partial “state of 
good repair”, and with some focus on “fix it first,” and is partially consistent with 
your most recent agency/organization medium-term asset management plan and/or 
TAM Plan (including transit vehicles, stations/stops and facilities) management plan. 

 Has a moderate level of consistency with your most recent agency/organization 
SRTP (if applicable), fleet/facilities plan, asset management plan or other 
agency/organization planning documents, with a portion of the project(s) listed in 
the document and are partially supportive of specific recommendation(s). 

 
Low (0-17 points): A low scoring project would demonstrate the following characteristics, if 
applicable: 
 

 The project(s) does not directly support the SACOG Next Generation Transit program 
policies and strategies. 

 The project(s) does not clearly allow the transit/transportation provider to maintain 
a “state of good repair”, nor focus on “fix it first”, and is not consistent with your 
most recent agency/organization long-term asset management plan and/or TAM 
Plan (including transit vehicles, stations/stops and facilities). 
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 Has limited consistency with your most recent agency/organization SRTP (if 
applicable), fleet/facilities plan, asset management plan or other 
agency/organization planning documents, with the project(s) not listed in the 
document and are not supportive of a specific recommendation. 
 

 
B: Reducing Mobility Disparities (30 points)  
 

 Describe the specific operational/implementation or capital plan details for this 
project(s). 

 Describe how this project(s) increases travel choice and reduces travel time and cost 
burden for disadvantaged community* travelers. 

 Specify how your project(s) addresses the gap(s) and/or barrier(s) identified through: 
o Your agency’s/organization’s policies and plans related to equity or 

disadvantaged communities; 
o The most recent Unmet Transit Needs process (item #5: 

https://sacog.primegov.com/Portal/Meeting?compiledMeetingDocumentFileId=
3447); 

o The most recent Placer County Unmet Transit Needs process (pg. 18: 
http://pctpa.net/agendas/2021/02_agenda.pdf) 

o El Dorado County currently uses all TDA funds for transit purposes and does not 
hold an Unmet Transit Needs process; 

o The Lifeline Transportation Study (https://www.sacog.org/lifeline-transit-study)  
 Describe how this project(s) ensures access to “lifeline” and/or regional destinations 

(job centers, medical facilities, job training, educational facilities, regional shopping 
centers, regional transportation hubs, etc.). 

 Describe how this project(s) ensures access to transportation for transit reliant populations, 
particularly those groups identified in the President’s Order for Environmental Justice, areas 
experiencing high levels of unemployment or chronic underemployment, or low-income high 
minority areas as defined in the most recent SACOG MTP/SCS. 
 

*SACOG is defining “disadvantaged communities” as: including but not limited to those 
communities that have high proportions of their population made up of Black, Indigenous, and 
People of Color (BIPOC), low-income households, households headed by seniors and/or people 
with disabilities. This definition is based on the SACOG MTP/SCS and maybe more expansive 
than other state funding program definitions. 
 

Scoring 
 
High (20-30 points): A high scoring project would demonstrate the following characteristics: 
 

 Provides a clear and detailed operational/implementation plan for this project(s); 
 Improves access to a large number of “lifeline” and regional destinations; 
 Serves multiple disadvantage community* user groups, including those without full-

time access to cars, those identified in the President’s Order for Environmental 
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Justice, those identified in the SACOG MTP/SCS, and/or areas experiencing high 
levels of unemployment or chronic underemployment; 

 Adjacent to dense residential and/or job, training or educational centers, or mixed-
use areas that are likely to generate significant use of the project(s). 

 
Medium (10-19 points): A medium scoring project would demonstrate the following 
characteristics: 
 

 Provides a partial and somewhat detailed operational/implementation plan for this 
project(s); 

 Improves access to some “lifeline” and regional destinations; 
 Serves some disadvantaged community* user groups, including those without full-

time access to cars, and some of those identified in the President’s Order for 
Environmental Justice, those identified in the SACOG MTP/SCS, and/or portions of 
areas experiencing high levels of unemployment or chronic underemployment; 

 Adjacent to residential and/or job, training or educational centers, or areas that are 
likely to generate use of the project(s). 
 

Low (0-9 points): A low scoring project would demonstrate the following characteristics: 
 

 Provides little or no operational/implementation plan for this project(s); 
 Provides little or no access to “lifeline” and regional destinations; 
 Serves few disadvantaged community* users, including those without full-time 

access to cars, those identified in the President’s Order for Environmental Justice, 
nor areas experiencing high levels of unemployment or chronic underemployment; 

 Adjacent areas are low density/controlled access residential and/or job, training or 
educational centers, that will not generate much, if any, use of the project(s). 

 
C: Project Readiness/Financial Plan* (15 Points)  

 Describe how this project(s) has long-term financial sustainability. 
 Describe how this project(s) provides transportation services cost efficiently. 
 When does the sponsor plan to obligate the requested regional funding at part of an 

FTA grant award? 
 What are the amounts and sources of secured funding for the project? 
 What are the amounts and sources of reasonably expected and unsecured funding for 

the project? 
 How does this project leverage other funds that are or may become available to support 

the project? 
 Will the funds complete the project or a phase of the project?  

 
Note: Project sponsors will be responsible for the information provided in the 
application. 

*Project sponsors will be asked to supply a full financial budget and detailed project 
schedule in the application.  
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Scoring 
 
High (8-15 points): A project will receive a high score if: 
 

 Project(s) transportation services, maintenance, operations and fleet replacements 
needs are financially sustainable in the long-term using existing funding sources.  

 Project(s) transportation services are provided in the most cost efficient and effective 
manors possible. 

 All other needed funding is fully secured for the phase requested to receive FTA 
competitive funds, and 

 The requested funding will be sufficient to complete the project or phase of the project. 
 The project leverages other funds available or that may become available for the 

project. 
 
Low (0-7 points): A project will receive a low score if: 
 

 Project(s) transportation services, maintenance, operations and fleet replacements 
needs are not financially sustainable in the long-term using existing funding sources.  

 Project(s) transportation services are not provided in the most cost efficient and 
effective manors possible. 

 There is reason to doubt that all other needed funding will be fully secured for the 
phase requested by the estimated obligation date, and 

 The requested funding will not be sufficient to complete a phase of the project. 
 The project does not leverage funds available or that may become available for the 

project. 
D. Other Consideration (5 points) 
 
The project applicant must demonstrate financial need to implement the proposed project 
during the two-year period covered by this call for projects.  Also, the project applicant should 
have a track record with delivering FTA grants in a timely manner including technical capacity 
and reliability for similar projects. 



 

 
Potential Investments tied to Next Generation Transit Program Strategies  
Note: The lists below of example potential investments is not meant to be exhaustive. More 
Next Generation Transit Strategies and investment examples can be found at: 
https://www.sacog.org/post/sacog-board-directors-approves-next-generation-transit-
strategy  
 

Transit Design and Delivery 

 Potential Investments: 

 Speed up transit by reducing headways and implementing other tools that 
can move riders to their destination(s) in less time. 

 State of Good Repair and Fix it First projects that improve system and 
infrastructure reliability, vehicle refurbishment and replacement, real time 
vehicle location, etc. 

 Intercity rail improvements that strongly complement local transit services 
(e.g., Capitol Corridor Third Track, ACE/SJRRC Valley Rail). Focus on 
investments that will leverage other federal or state grants. 

 Community-based transit services that can increase travel choice and reduce 
travel time and cost burden for disadvantaged communities*/travelers. 

 Microtransit and micromobility pilots in urban, suburban, and rural areas 
 Piloting demand-responsive or on-demand service for difficult-to-serve 

locations, such as small communities or rural areas 
 Spot improvements (e.g., pop-up bus lanes, queue jumps, signal priority) in 

cooperation with local jurisdictions. The object is to prioritize transit in traffic 
operations and road space allocations in ways that speed-up services 

 Means-based transit fare subsidies 
 Securing and building upon partnerships between operators and other 

partners (e.g., private mobility, health care, and non-profit or human service 
transportation providers) to maintain, expand or pilot new services 
 

*SACOG is defining “disadvantaged communities” as: including but not limited to those 
communities that have high proportions of their population made up of Black, Indigenous, and 
People of Color (BIPOC), low-income households, households headed by seniors and/or people 
with disabilities. This definition is based on the SACOG MTP/SCS and maybe more expansive 
than other state funding program definitions. 

 
Seamless User Experience 

Potential Investments: 

 Projects that simplify fares and enhance trip planning. 
 Projects that make stations and stops attractive, safe and easy to navigate. 
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 Projects that coordinate the regional transit network and minimizing wait 
times, allowing seamless transfers, and coordinated schedules at key transfer 
points in the regional transit network. 

 Projects for mobility hubs that not only provide transit enhancements (e.g., 
passenger amenities, traveler information) but also include carshare, 
micromobility, and EV charging features 

 Projects for co-branding transit services at stops and on buses (e.g., 
Causeway Connection example) 

 Connect Card 2.0 security upgrades to make the fare system less vulnerable 
to hacking 
 

Planning and Funding 

 Potential Investments: 

 Data and tool development to support transit operator service analyses 
efforts (e.g., SRTP and TAM integration) 

 A micro-mobility + transit integration study 
 Create regionwide traveler info tools (e.g., single system map) 
 Prepare a regional fare integration study with operators 
 A regional means-based fare study and pilot program using Connect Card. 
 Technical analyses to create consistent route classifications 

that streamline service planning, decision-making and funding needs 
 REMIX service scenarios for transit operational analyses (note: annual license 

fee covered separately) 
 On-call technical assistance to operators (e.g., ZEV, Title VI compliance, 

procurements, data analysis) 
 



Attachment I

SACRAMENTO AREA COUNCIL OF GOVERNMENTS

RESOLUTION NO.  XX – 2022

APPROVING BUDGET AND OVERALL WORK PROGRAM
 AMENDMENT #2 FOR FISCAL YEAR 2022-2023

WHEREAS, the Sacramento Area Council of Governments (SACOG) is the Metropolitan Planning 
Organization (MPO) for the Sacramento Metropolitan area and the Yuba City/Marysville Urbanized area, 
the Regional Transportation Planning Agency for Sacramento, Yolo, Yuba and Sutter counties, the 
Areawide Clearinghouse for the cities and counties that are signatories of the SACOG Joint Powers 
Agreement, the Airport Land Use Commission for the counties of Sacramento, Sutter, Yolo and Yuba and 
a Joint Powers Agency with the purposes and functions defined in the Joint Powers Agreement; and

WHEREAS, annually each MPO/RTPA in California is required to develop and submit for state 
and federal approval an Overall Work Program (OWP) adopted by its Governing Board; and 

WHEREAS, SACOG’s OWP describes the continuing, comprehensive, and coordinated 
metropolitan planning process for the six-county Sacramento region, including annual agency revenues 
and expenditures; and 

WHEREAS, SACOG’s OWP is used by Caltrans, federal agencies, and others to track activities of 
SACOG, Caltrans, the El Dorado County Transportation Commission (EDCTC), and the Placer County 
Transportation Planning Agency (PCTPA); and

WHEREAS, amendments to the OWP are typical throughout the year to modify or add projects 
or revenues, change project descriptions, and adjust staff and expenditures between OWP activities; 
and

WHEREAS, approval is requested for Amendment #2 to the Budget and OWP for FY2022-2023 to 
reflect total current year revenues and expenditures of $38,984,384.

NOW THEREFORE, BE IT RESOLVED, that the SACOG’s Board of Directors hereby approves 
Amendment #2 to the Budget and OWP for Fiscal Year 2022-2023 including total revenues of and 
expenditures of $38,984,384 and authorizes its submission to Caltrans for review and approval.

PASSED AND ADOPTED, this 20th day of October 2022, by the following vote of the Board of Directors:

AYES:

NOES:



ABSTAIN: 

ABSENT: 

_____________________________ _____________________________
James Corless Rick Jennings II
Executive Director Board Chair



Attachment J

SACRAMENTO AREA COUNCIL OF GOVERNMENTS

RESOLUTION NO.  XX – 2022

APPROVING THE BOARD AND ADVOCACY BUDGET
AMENDMENT #2 FOR FISCAL YEAR 2022-2023

WHEREAS, the Sacramento Area Council of Governments must adopt an operating budget 
annually; and 

WHEREAS, the Overall Work Program constitutes a large portion of that annual budget and is 
approved by separate resolution; and 

WHEREAS, there are certain other costs not related to the Overall Work Program included in a 
separate Board and Advocacy Budget; and

WHEREAS, an approval is requested for Amendment #2 to the Board and Advocacy Budget to 
adjust current revenues and expenditures in the amount of $17,352.

NOW THEREFORE, BE IT RESOLVED, that SACOG’s Board of Director hereby approves the Board 
and Advocacy Budget including $1,088,987 in expenditures and the Executive Director is authorized to 
implement the budget and to make budget adjustments as authorized. 

PASSED AND ADOPTED, this 20th day of October 2022, by the following vote of the Board of 
Directors:

AYES:

NOES:

ABSTAIN: 

ABSENT: 

_____________________________ _____________________________
James Corless Rick Jennings II
Executive Director Board Chair
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Award Contracts for Legal Services 

Action
Prepared by:  Erik Johnson Approved by:  Erik Johnson 
Attachments:  No Referring Committee: Not Applicable

1. Issue:
Award contracts for legal services: general counsel, contracts counsel, labor and employment counsel, 
environmental counsel, and litigation counsel.

2. Recommendation:
That the committee recommend that the board award contracts to three firms for legal services and authorize 
the executive director to execute agreements. 

3. Background/Analysis:
SACOG contracts for all of its legal services, including general counsel. While the amount of time spent varies 
year-to-year based on SACOG’s work program, the primary areas of legal work for SACOG are general counsel 
(including California public agency law and federal transportation law), contracts counsel (including federal 
contracts regulations, U.S. Department of Transportation regulations, and Caltrans regulations), public sector 
employment law, and environmental law (including litigation). 

At its June 16, meeting, the Board of Directors authorized the release of a request for proposals (RFP) for all of 
SACOG’s legal services. Firms were able to bid on one or more categories of services: general counsel, 
contracts counsel, labor and employment counsel, environmental counsel, and litigation counsel. This gives 
SACOG the flexibility to select a firm or firms to meet its needs. This may be set up as a bench of firms that 
SACOG could utilize as-needed, particularly in specialized areas that are only used intermittently, such as 
environmental law required for preparation of the Environmental Impact Report for the 2024 Blueprint. 

On July 15, the RFP was posted, and it closed on August 12. Nine firms submitted proposals across the five 
distinct categories, with most firms submitting under more than one category. Every category received at 
least three proposals. For each category, the RFP established the following criteria: Qualifications of Firm and 
Personnel (60 percent), Conflicts (5 percent), Cost (30 percent), Disadvantaged Business Enterprise (5 
percent). Reviewers scored each proposal independently, and the scores were averaged in each round of 
review.   

In the first round of review, SACOG’s deputy executive directors and finance director scored all proposals. The 
executive director also scored on the general counsel category. Based on these scores, the top two firms in 
each category, and all three firms that submitted for general counsel were invited to interview.

Policy & Innovation Committee
Meeting Date: October 3, 2022

Agenda Item No. 6
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In the second round of review, the review teams listed above, as well as the chair and a vice chair of the Policy 
and Innovation Committee (Directors Kozlowski and Middleton) interviewed the selected firms for all 
categories except general counsel. Based on the average of the individual scores, there was a clear choice for 
all categories except general counsel. Due to the importance of the general counsel role, the panel 
recommended including additional board members in the final round of interviews for general counsel. 

A third evaluation panel of SACOG’s executive director and deputy executive directors, the vice chair of the 
Board of Directors and two other board directors (Directors Kennedy, Bradford and Clark-Crets) reviewed the 
proposals for the remaining top-two firms for general counsel and interviewed both firms on September 16. 
Additionally, reference checks were also performed between the first and second interviews for both firms. 

4. Discussion/Analysis:
The recommendation for general counsel is Best, Best and Krieger, with Michael Maurer serving as the lead of 
the general counsel team. Best, Best and Krieger is also recommended for the categories of Labor & 
Employment Counsel and Litigation Counsel. While separate categories in the RFP, they will be structured 
under one agreement. 

For Contracts Counsel, the evaluation panel recommends Sloan Sakai Yeung and Wong, which currently 
provides Contracts Counsel and Labor & Employment Counsel, and previously provided General Counsel. 

For Environmental Counsel, the evaluation panel recommends Thomas Law Group. SACOG has not had an on-
call contract for Environmental Counsel in the past, but Thomas Law Group has been awarded contracts to 
provide environmental counsel on the last two environmental documents for the Metropolitan 
Transportation Plan/Sustainable Communities Strategy. 

The desired start date for new contracts is November 1. The recommended contract term for each contract 
will be three years, with the authority for the executive director to extend for up to two years beyond the 
original term. Consistent with all prior agreements, time would be billed on an hourly basis, and subject to 
approval by project managers or the executive director or their designee.

5. Fiscal Impact/Grant Information:
SACOG’s legal services are billed based on requests from the executive director or their designee. The 2022- 
2023 budget includes approximately $350,000 for legal costs across all projects/programs. Rather than having 
a contract ceiling, staff recommends that the executive director retain the authority to incur legal costs within 
the parameters of the adopted budget.

6. This staff report aligns with the following SACOG Work Plan Objectives:
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Blueprint Outreach Community Based Organization Grant Program 

Action
Prepared by:  AJ Tendick Approved by:  Erik Johnson 
Attachments:  No Referring Committee: Not Applicable

1. Issue:
Staff is seeking to establish a grant program for Community Based Organizations to perform 2024 Blueprint 
outreach and education.

2. Recommendation:
That the Policy and Innovation Committee recommend that the board approve an annual Blueprint grant 
program.

3. Background/Analysis:
In September, staff briefed the board on the 2024 Blueprint communications outreach strategy. In that 
strategy, staff highlighted the need for working closely with community-based organizations (CBOs) and 
identifying ways to work more seamlessly together. At the time of the presentation, staff intended on 
exploring a Request for Qualifications process to create a bench of CBOs that SACOG could contract with to 
provide community outreach. Upon further assessment of and feedback on the strategy, staff instead 
proposes a grant program for SACOG to provide grants to CBOs to fund direct community engagement on the 
Blueprint. Based on the learnings of the first grant program, staff will explore options to expand for additional 
projects/programs beyond the Blueprint. 

4. Discussion/Analysis:
SACOG will develop and implement a grant program for CBOs from across the region with Senate Bill 1 
formula funds. This approach will streamline how we work with CBOs, benefiting the community and SACOG. 
SACOG is committed to fostering greater community ownership stake in our work by allowing the CBOs to 
help direct the specific outreach activities that will be the most effective to their audiences. Staff will be 
tracking diversity both geographically and racially/ethnically to ensure broad representation across the 
region, and grant program advertising will be adjusted to ensure that broad representation. The work the 
CBOs will performing utilizing these funds are in line with grant program objectives under SB 1. CBOs will be 
expected to provide assistance with outreach activities, disperse community surveys, and other measurable 
ways they can engage with community members throughout the region. 

5. Fiscal Impact/Grant Information:
This grant program would allocate $50,000 annually and aligns with SB 1 grant program objectives. The 

Policy & Innovation Committee
Meeting Date: October 3, 2022
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funding for work with CBOs was already included in the adopted Budget/Overall Work Program. This action 
clarifies the type and use of those funds. The Overall Work Plan will be amended to make this clarification.

6. This staff report aligns with the following SACOG Work Plan Objectives:
Goal 1 : Advance Economic Prosperity
Goal 2 : Connected Communities
Goal 3 : Vibrant Places
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Adopt Racial Equity Action Plan 

Action
Prepared by:  Kacey Lizon Approved by:  Erik Johnson 
Attachments:  Yes Referring Committee: Race, Equity, Inclusion Working Group

1. Issue:
The Policy and Innovation Committee will consider adoption of the final draft Racial Equity Action Plan.

2. Recommendation:
The Race, Equity, Inclusion Working Group is meeting on September 30, 2022, to review and consider 
endorsement of the final draft Racial Equity Action Plan. Should the working group endorse the action plan, 
the Policy and Innovation Committee will be asked to recommend that the SACOG board adopt the Racial 
Equity Action Plan. 

3. Background/Analysis:
Immediately following adoption of its racial equity statement, SACOG followed through on the first 
commitments in that statement, to listen and learn from SACOG’s stakeholders in order to develop its racial 
equity action plan.  

From March to June of 2022, SACOG staff and their racial equity consultant, Venture with Purpose (Venture), 
conducted listening sessions with key SACOG stakeholders to learn what SACOG should focus on in its racial 
equity action plan. SACOG staff invited every member of the REI working group to participate in one-on-one 
interviews with staff, and 14 participated. Venture invited every SACOG member city and county, SACOG’s 
two Regional Transportation Planning Agency (RTPA) partners, every transit agency, every SACOG staff 
member, and over a dozen community based organization (CBOs) to attend group listening sessions. Venture 
held 14 listening sessions, attended by nine local governments, both RTPAs, seven transit agencies, 11 CBOs 
and 85 percent of SACOG staff. 

Partway through the listening sessions, the REI working group heard and discussed the preliminary findings at 
its May 2022 meeting and provided feedback to guide staff’s development of a draft plan. Staff and Venture 
completed the listening and learning phase for this action plan at the end of June 2022 and Venture 
conducted a series of capacity building workshops in June and July for SACOG staff and REI working group 
members to support them in the creation of a draft racial equity action plan. 

Staff used the best practices from the capacity building series to turn the findings from the listening sessions 

Policy & Innovation Committee
Meeting Date: October 3, 2022
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into a working draft racial equity action plan. Venture provided guidance and feedback as staff developed the 
action plan. Particular attention was paid to making sure the goals and objectives reflect the themes from 
listening sessions. 

Staff shared the working draft action plan back to the stakeholders invited to the initial listening sessions, 
presented it to the REI working group and SACOG board committees, and asked for feedback from all these 
groups on: 

• Which goals and objectives are you most excited about?  
• Which goals and objectives do you think will be most challenging or controversial?  
• What’s missing from the goals and objectives? 
• Which objectives should we prioritize in 2023?  

The stakeholder feedback guided staff on where to clarify and add specificity to goals, objectives, and actions.

4. Discussion/Analysis:
The goals and objectives in this racial equity action plan establish initial priorities for what SACOG can do to 
implement the statement of change and commitment that the board adopted in February 2022. 

The board is responsible for adopting the goals and objectives of this plan. The Race, Equity, Inclusion 
Working Group will oversee implementation of the plan and make recommendations to the SACOG board, 
based on review of plan progress reports, of any changes to the plan to increase its effectiveness.  

The executive director and the management team are responsible for implementing this plan. As noted 
throughout the objectives of the plan, there is a cycle of planning, implementation, and evaluation. As staff 
carry out the objectives, there may be the need to revisit goals, objectives, and actions. Changes to 
implementing actions will be made through consultation with the lead staff for that action and the 
management team. 

At least quarterly, the Management Team will take an agency-wide look at this plan: what resources are 
needed to carry out the identified actions, how it interacts with other planned work, and whether changes are 
needed based on evaluation. 

As outlined in Board Practices Goal 3, these internal assessments will feed into information shared with the 
board. As needed, staff will propose to the board modifying goals and objectives.  

5. Fiscal Impact/Grant Information:
Staff and consultant time for SACOG’s Race, Equity, Inclusion Initiative is included in SACOG’s adopted budget 
and OWP. Adoption of the Racial Equity Action Plan will require amendments to the overall work program and 
budget, will come before the board through the regular OWP and budget amendment process. 

6. This staff report aligns with the following SACOG Work Plan Objectives:

Goal 1 : Advance Economic Prosperity
 Objective 5: Begin sustained effort to address the racial inequities related to economic prosperity 
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indicators associated with housing, transportation, and opportunity.
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How We Got Here 

Many public and private organizations issued racial equity statements in the 
wake of social and racial justice protests in 2020. Some of these were 
statements of solidarity with protesters, some were statements of change and 
commitment, some were both. At the time, the SACOG board did not adopt a 
statement of commitment for a variety of reasons, but one important reason 
was the need to be thoughtful about what a statement would mean. The 
sentiment expressed by the board’s 2020 Race, Equity, Inclusion working group 
was that the full board needed to have a shared understanding of how racial 
equity is related to SACOG’s work, and that any statement needed to be 
followed with thoughtful, impactful action. The REI working group of 2020 
therefore focused on near-term opportunities to explore the role of racial 
equity in SACOG’s work. The working group gave input and endorsement to 
establish a community-based equity planning grant program in SACOG’s 
biannual funding round, which was under development in 2020. The working 
group also engaged a racial equity consultant to conduct a racial equity audit of 
SACOG. 

At the end of 2020, in response to the racial equity audit of SACOG, the SACOG 
board committed to exploring how SACOG, as a metropolitan planning 

organization and council of governments, could advance racial equity in its 
work. As an outcome of the audit review, the board formed and charged the 
2021 Race, Equity, and Inclusion Working Group to serve as a forum to discuss 
and make recommendations to the Policy and Innovation Committee of the 
SACOG board on issues related to race, equity and inclusion. The 2021 working 
group was intentionally formed with public members who have expertise in the 
field of racial equity and public policy to bring their perspective to the working 
group’s discussions and recommendations.  

A primary charge of this working group was development of a racial equity 
statement of change and commitment, to be the foundation for SACOG’s racial 
equity work. The REI working group developed a racial equity statement of 
change and commitment at its November 2021 and January 2022 meetings. It 
forwarded the statement on to the SACOG board, which unanimously adopted 
the statement in February 2022. The statement is the foundation for SACOG’s 
racial equity work. The REI working group was also charged with building 
support for, and providing direction on, this racial equity action plan for SACOG.
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SACOG Racial Equity Statement of Change and Commitment 

Adopted February 17, 2022 

The Sacramento Area Council of Governments (SACOG) acknowledges that 
residents living in the greater six-county Sacramento region face significant 
inequities, resulting in disparities and divides that exist by race and ethnicity, by 
income, and by urban and rural areas. SACOG is committed to tackling 
inequities and disparities in all forms. This statement marks a commitment to 
advancing racial equity in order to build a thriving economy and healthy 
environment for all residents of the Sacramento region, particularly for Black, 
Indigenous, Asian, Pacific Islander, Hispanic/Latino, and other communities of 
color, that have been historically disenfranchised and excluded. SACOG 
envisions a Sacramento region where race is no longer a predictor of life 
outcomes, and outcomes for all groups are improved.  

Background 
As the greater Sacramento region has grown, its residents have not shared 
equally in the benefits of that growth. Federal, state, and local policies played a 
significant role in racial disparities in health, wealth, education, transportation, 
housing, and other aspects of life that continue today. “Redlining” lending 
practices denied home ownership and prevented the creation of generational 
wealth for people of color, and Black communities in particular. Racially 
restrictive housing covenants and exclusionary zoning intentionally, artificially, 
and persistently segregated non-white from white communities. 
Redevelopment targeted these communities of color in the name of progress 
and economic development, but often served to displace and further 
disadvantage them. Similarly, transportation policies and programs—such as 
the construction of our region’s freeways and interstate highways—divided and 
displaced once-thriving communities of color. The cumulative effect of these 
policies and programs adds up to a legacy of structural racism, the impacts of 
which are still visible in communities throughout our region today.  

As a government entity, SACOG has perpetuated and sustained these long-
standing policies and programs that have resulted in significant racial disparities 
in transportation, housing, and land use in the region. SACOG has an obligation 
to reduce these inequities through our work to ensure that safe, healthy, 

accessible, and inclusive opportunities are available to all residents of the six-
county region.  

Plan 
To work toward a just and equitable region that addresses the historic wrongs 
and where health and economic outcomes for all groups are improved, SACOG 
commits to:  

LISTEN and 
LEARN 

Work to build and strengthen relationships with organizations 
representing historically marginalized communities in both urban 
and rural areas, to integrate their perspectives and priorities, and 
to give voice to these communities. 

PLAN 

Develop a racial equity action plan for SACOG’s programs and 
operations, that includes measurable activities, and regularly 
review the plan to ensure the integration of policies, procedures 
and programs to advance racial equity. 

SUPPORT 

Provide continuous support to our member and partner agencies 
to integrate the agency’s racial equity action into local plans, build 
and strengthen relationships with community-based 
organizations, non-profits, advocacy organizations, and other 
equity experts and practitioners. 

ACT 

Continue to build the capacity of the SACOG staff and board to 
fully implement SACOG’s racial equity action plan, and carefully 
consider how our decision-making processes address historic 
inequities in transportation and housing. 

MEASURE 

Establish, regularly monitor, and report publicly on (1) regional 
equity indicators associated with housing, transportation, and 
economic opportunity; (2) organizational equity indicators of 
employee and stakeholder (community members, public agencies, 
non-governmental partners) experience of existing policies, 
practices, and procedures; and (3) indicators of authentic project 
sponsor engagement in the planning and design of regionally 
significant projects. 
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How we are Following Through on our Commitments 

Listen and Learn 
Immediately following adoption of its racial equity statement, SACOG followed 
through on the first commitments in that statement, to listen and learn from 
SACOG’s stakeholders in order to develop its racial equity action plan.   

From March to June of 2022, SACOG staff and their racial equity consultant, 
Venture with Purpose (Venture), conducted listening sessions with key SACOG 
stakeholders to learn what SACOG should focus on in its racial equity action 
plan. SACOG staff invited every member of the REI working group to participate 
in one-on-one interviews with staff, and 14 participated. Venture invited every 
SACOG member city and county, SACOG’s two Regional Transportation Planning 
Agency (RTPA) partners, every transit agency, every SACOG staff member, and 
over a dozen community based organization (CBOs) to attend group listening 
sessions. Venture held 14 listening sessions, attended by nine local 
governments, both RTPAs, seven transit agencies, 11 CBOs and 85 percent of 
SACOG staff.  

Partway through the listening sessions, the REI working group heard and 
discussed the preliminary findings at its May 2022 meeting and provided 
feedback to guide staff’s development of a draft plan. Staff and Venture 
completed the listening and learning phase for this action plan at the end of 
June 2022 and Venture conducted a series of capacity building workshops in 
June and July for SACOG staff and REI working group members to support them 
in the creation of a draft racial equity action plan.   

Plan 
Staff used the best practices from the capacity building series to turn the 
findings from the listening sessions into a working draft racial equity action 
plan. Venture provided guidance and feedback as staff developed the action 
plan. Particular attention was paid to making sure the goals and objectives 
reflect the themes from listening sessions.  

Staff shared the working draft action plan back to the stakeholders invited to 
the initial listening sessions, presented it to the REI working group and SACOG 
board committes, and asked for feedback from all these groups on:  

• Which goals and objectives are you most excited about?
• Which goals and objectives do you think will be most challenging or

controversial?
• What’s missing from the goals and objectives?
• Which objectives should we prioritize in 2023?

With guidance from Venture, staff used stakeholder feedback ato refine the 
goals and objectives. Staff also created timelines, actions, measures and 
indicators to illustrate how SACOG will work with other organizations to 
implement the objectives to achieve the goals of this action plan. 

SACOG’s commitments go beyond the creation of this action plan: our 
commitments to listen and learn, plan, support, act, and measure, are 
articulated in the objectives and throughout this plan, including how we will 
measure, report, and adjust implementation over time.  
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SACOG Racial Equity Action Plan 

Focus Areas 
This action plan is categorized into three focus areas: 

Operations 
Refers to the administrative, logistical, procedural, and other duties necessary 
for SACOG’s day-to-day functioning and ability to effectively perform work and 
deliver services. This includes human resources, finance, and administration.  

Programs 
Refers to the work performed, and services delivered by SACOG. For example, 
conducting data and analysis, writing regional plans, awarding and delivering 
funding, providing technical assistance, sharing and exchanging information, 
building and maintaining external and legislative affairs. 

Board Practices 
Refers to the ways the SACOG board of directors conducts its governance and 
oversight of the agency.  

Terms Used in this Plan 
Goals: Broad primary outcomes to which effort and actions are directed in an 
organization. They are the “whats,” not the “hows.” An organization might have 
multiple goals to achieve.  

Objectives: Both measurable and specific, it quantifies the thoughts and sets a 
target so that the strategy can be planned around it. In other words, objectives 
are measurable steps an organization takes to achieve its goals.  

Actions: The sub-steps necessary to achieve an objective. They are assigned to 
an individual role or team and have a timeline to completion. 

Measures: Classifications of raw data such as a number or value. It answers the 
question, “how much was done?” 

Indicators: Signs or signals that something exists or is true. 

How We Will Implement This Plan
The goals and objectives in this plan establish initial priorities for what SACOG 
can do to implement the statement of change and commitment that the board 
adopted in February 2022.  

The board is responsible for adopting the goals and objectives of this plan. The 
Race, Equity, Inclusion Working Group will oversee implementation of the plan 
and make recommendations to the SACOG board, based on review of plan 
progress reports, of any changes to the plan to increase its effectiveness.   

The executive director and the management team are responsible for 
implementing this plan. As noted throughout the objectives that follow, there is 
a cycle of planning, implementation, and evaluation. As staff carry out the 
objectives, there may be the need to revisit goals, objectives, and actions. 
Changes to implementing actions will be made through consultation with the 
lead staff for that action and the management team.  

At least quarterly, the Management Team will take an agency-wide look at this 
plan: what resources are needed to carry out the identified actions, how it 
interacts with other planned work, and whether changes are needed based on 
evaluation.  

As outlined in board practices Goal 3, these internal assessments will feed into 
information shared with the board. As needed, staff will propose to the board 
modifying goals and objectives.   
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Summary of Goals and Objectives 

Operations 
1. Establish an inclusive workplace where all current and future employees feel they belong.

A. Formalize a process to assess and track organizational demographics annually.
B. Provide at least one annual training for all staff to develop a shared understanding of foundational diversity, equity, inclusion and belonging

frameworks and best practices.
C. Develop and facilitate an annual learning academy that provides in-depth racial equity training (multi-day training) for staff that focuses on how to

apply racial equity and inclusion practices in SACOG’s programs and planning work.
D. Provide ongoing support to staff to listen, learn, and support one another in creating an inclusive workplace where all current and future employees

feel they belong.
2. Identify, attract, invest in, and retain a workforce that reflects the diversity of the Sacramento region by providing equitable access to opportunities.

A. Develop and implement social media and marketing campaigns to engage a broad and diverse talent pool.
B. Develop and provide training to supervisors on racial equity and inclusion in recruitment, interviewing, hiring, promotion, and retention.
C. Review human resources practices and policies for potential biases in employment practices (i.e., every decision including recruitment, interviewing,

hiring, promotion, retention, and discipline) and develop updated practices and policies.
D. Develop and facilitate learning opportunities for high school, college, and early career individuals to learn about and begin careers in transportation,

housing, and land use.
3. Reduce barriers to SACOG procurement and contracting process to create more opportunity for Black, Indigenous, Asian, Pacific Islander, Hispanic/Latino,

and communities of color, along with low-income rural, urban, and other underrepresented communities.
A. Partner with other local, state, and federal government agencies to help identify barriers in SACOG's procurement process to increase access to

business opportunities.
B. Review procurement processes and partner with other local, state, and federal government agencies to engage more businesses in the procurement

process

Programs 
1. Increase engagement with community representatives of Black, Indigenous, Asian, Pacific Islander, Hispanic/Latino, and communities of color, along with

low-income rural, urban, and other underrepresented communities to help shape SACOG’s projects and programs.
A. Invest in and strengthen partnerships with community representatives, leaders, and organizations by establishing regular meetings with CBOs, funding

CBOs to work with SACOG to engage community members, and maintaining regular communications with CBOs.
B. Create, execute, and evaluate a strategic outreach and engagement plan for the 2024 Blueprint.
C. Strengthen SACOG’s efforts to engage and build relationships with tribal governments, in partnership with local agencies in the region.

2. Increase funding for programs and projects that prioritize REI and/or specifically engage underrepresented and underserved communities in the SACOG
region.

A. As part of the upcoming Blueprint plan update, formalize long term commitment to support and fund the Engage, Empower, Implement Program for
communities across the region.

B. At least annually or as SACOG considers new programs and projects, evaluate and report on SACOG’s major programs and planning work to identify
opportunities to increase racial equity and reduce disparities.
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3. SACOG supports and learns from member and local partner agencies incorporating racial equity best practices into their planning work.
A. Collaborate with other government agencies to develop shared learning and skill building opportunities through quarterly capacity building sessions

(e.g., trainings, brown bags, convenings, etc.) to increase regional, sector, and community REI impact.
B. Beginning in 2024, collaborate with government agencies to develop resource guides and toolkits to strengthen implementation of REI best practices.

Board Practices 
1. The SACOG board deepens its understanding of how race/ethnicity, income, and geography (rural/urban) affects the social outcomes of communities

throughout the Sacramento region.
A. Agendize at least three board workshops a year from speakers both within and outside of the region on foundational REI concepts and best practices.

Priority topics will include emerging equity issues and trends in transportation, housing, land use; impact of past inequitable policies and practices in
the region; cultural literacy and/or a history of the region through a race/ethnicity lens.

B. Hold an annual REI primer/refresher session for new and returning board members in the first quarter of the calendar year. The annual session will
describe SACOG’s REI journey to date, including key findings and board actions.

C. Collaborate with REI partners in the region to facilitate an annual site visit in the region with Board Members, focused on REI barriers and successes.
2. The SACOG board includes racial equity impacts in its triple bottom line decisions.

A. By January 2024, SACOG's Board will formally incorporate measures of accountability within its policy approval process to prioritize CBO collaboration
in policy development and implementation processes prior to board action on policy decisions.

B. By January 2024, establish and implement a process to regularly assess the equity impacts of proposed policy decisions through the consistent
application of REI best practices.

3. The Board maintains consistent engagement with racial equity action plan implementation process.
A. By September 2024, SACOG will formalize a process that the board will use to monitor regional racial equity indicators such as economic, demographic,

land use, transportation, and housing outcomes in order to track the impact of the racial equity action plan.
B. The REI working group, comprised of board members and non-board members, will oversee implementation of this REAP in 2023-2024 and, based on

review of REAP progress reports, make recommendations to the SACOG board of any changes to the REAP to increase its effectiveness.
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Racial Equity Action Plan 

Operations 

GOAL #1: Establish an inclusive workplace where all current and future employees feel they belong. 

OPERATIONS OBJECTIVE 1A: Formalize a process to assess and track organizational 
demographics annually. 

• Measure

Actions Timeline Measure/Indicators 

• Review existing and emerging practices in tracking
demographic information among potential and current
employees.

• Standardize the data collected from job applicants and
current employees so that demographic information can be
compared throughout the lifecycle of an employee.

• Develop and distribute agency-wide survey to evaluate
baseline demographic information to track over time with
future employees.

• Research and review best practices for collecting and
analyzing workplace demographic data (e.g., gender-identity,
race/ethnicity, disability, age, veteran status), then define
the appropriate population for comparing staff
demographics to the region overall (e.g., all working age
adults or the overall population of government sector
workers, or those with qualifications for SACOG jobs).

• Report annually on the overall demographics of staff and
year-over-year changes.

Planning: 
January 2023 

Implementation:  
February–March 2023, then 
annually   

• At least 90% of staff participate in survey

Page 8 of 22

Final Draft | September 26, 2022 



Final Draft | September 26, 2022 

OPERATIONS GOAL #1 CONTIUED 
OPERATIONS OBJECTIVE 1B: Provide at least one annual training for all staff to develop a shared 
understanding of foundational diversity, equity, inclusion, and belonging frameworks and best 
practices. 

• Listen and Learn

Actions Timeline Measure/Indicators 

• Identify needs/topics for annual training based on input from
staff and managers.

• Hold foundational training in the fall of 2023 for all staff.
• Assess staff/manager/leadership knowledge and skill gaps

and resource additional capacity building opportunities to
deepen knowledge and skill.

• Hold annual training for all staff, and if the need exists,
additional optional trainings on a more frequent basis.

Planning:  
January–August 2023 

Implementation: 
September 2023–ongoing 

• At least 90% of staff attend annual trainings
• At least 50% of staff attend an optional capacity building

opportunities in a 12-month period
• Training participants report an increase in knowledge and

understanding of REI and other learning outcomes

OPERATIONS OBJECTIVE 1C: Develop and facilitate an annual learning academy that provides 
in-depth racial equity training (multi-day training) for staff that focuses on how to apply racial 
equity and inclusion practices in SACOG’s programs and planning work. 

• Listen and Learn

Actions Timeline Measure/Indicators 
• Identify needs/topics and draft learning outcomes for first

academy.
• Contract with facilitator/trainer for academy.
• Refine academy with selected consultant.
• Begin first academy in fall 2023.

Planning:  
April–August 2023 

Implementation:  
September 2023–ongoing 

• At least 10% of staff participate in initial cohort of training
• Number of participants that report increased knowledge and

understanding of how REI relates to their work and SACOG's
overall agency mission

OPERATIONS OBJECTIVE 1D: Provide ongoing support to staff to listen, learn, and support one 
another in creating an inclusive workplace where all current and future employees feel they 
belong. 

• Listen and Learn
• Act

Actions Timeline Measure/Indicators 

• Complete an annual assessment of staff needs for support in
inclusion and belonging.

• Based on surveys of staff, identify what support is needed
beyond training.

• Develop and implement sustainable efforts to provide
ongoing support to staff.

Planning:  
January–June 2024 

Implementation:  
July 2024–ongoing 

• 80% of staff that report they feel they belong at SACOG
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GOAL #2: Identify, attract, invest in, and retain a workforce that reflects the diversity of the Sacramento region by providing equitable 
access to opportunities. 

OPERATIONS OBJECTIVE 2A: Develop and implement social media and marketing campaigns to 
engage a broad and diverse talent pool. 

• Act

Actions Timeline Measure/Indicators 
• Increase strategic outreach to educational and professional

networks both within and outside of the Sacramento region
to diversify talent pool.

• Review job descriptions for potential biases or unnecessary
limitations as jobs are planned for posting and update as
needed.

• Highlight equity and inclusion in job postings.
• Create standardized communications plan for hiring

practices.
• Measure and monitor demographics of applicant pool for all

job openings based on the demographic indicators identified
in Operations Objective 1A.

Planning:  
January–February 2023 

Implementation:  
March 2023–ongoing 

• 100% of job postings shared on social media
• Track social media analytics and engagement on job postings

including number of applications received
• After employment decisions are made, annually review the

demographics of applicant pools at all stages of applications

OPERATIONS OBJECTIVE 2B: Develop and provide training to supervisors on racial equity and 
inclusion in recruitment, interviewing, hiring, promotion, and retention. 

• Listen and Learn
• Measure

Actions Timeline Measure/Indicators 
• Identify needs/topics for trainings and procure trainer.
• Work with trainer to prepare training calendar for staff.
• Provide both optional and all-staff trainings.

Planning:  
January–June 2023 

Implementation: 
July 2023–ongoing 

• 90% of supervisors participate in training

OPERATIONS OBJECTIVE 2C: Review human resources practices and policies for potential 
biases in employment practices (i.e., every decision including recruitment, interviewing, hiring, 
promotion, retention, and discipline) and develop updated practices and policies. 

• Act

Actions Timeline Measure/Indicators 

• Remove personally identifying information from applications
in initial review.

• Include diverse gender/racial representation on hiring
panels.

• Provide biases training to all staff and conduct post training
survey to assess learning.

Planning:  
January–June 2023 

Implementation: 
July 2023–ongoing 

• Publish changes to practices and policies
• Demographics of staff by tenure and position
• Supervisors report increased understanding of equitable

hiring practices
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OPERATIONS GOAL #2 CONTINUED 
OPERATIONS OBJECTIVE 2D: Develop and facilitate learning opportunities for high school, 
college, and early career individuals to learn about and begin careers in transportation, 
housing, and land use. 

• Act

Actions Timeline Measure/Indicators 
• To support high school-age students, continue annual

Youth Leadership Academy to provide exposure to careers
at SACOG and the fields we work within.

• To support college-age students, develop a formal agency-
wide internship program for students interested in careers
at SACOG and the fields we work within.

• To support early career individuals, seek opportunities to
partner with professional associations to support
individuals interested in or starting careers at SACOG and
the fields we work within.

Planning: 
July 2023 

Implementation: 
July 2024 

• Track and assess demographics of YLA. Identify gaps in
participation.

• Track and assess demographics of college-age interns.
Identify gaps in participation.

• Type and number of professional association activities
SACOG supports

• List of SACOG staff who participate in professional
associations

• Streamline information on staff participation in
educational/professional associations
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GOAL #3: Reduce barriers to SACOG procurement and contracting process to create more opportunity for Black, Indigenous, Asian, 
Pacific Islander, Hispanic/Latino, and communities of color, along with low-income rural, urban, and other underrepresented communities. 
OPERATIONS OBJECTIVE 3A: Partner with other local, state, and federal government agencies 
to help identify barriers in SACOG's procurement process to increase access to business 
opportunities. 

• Act

Actions Timeline Measure/Indicators 
• Review state and federal requirements for opportunities to

provide more access to opportunity, including where any
preference can be provided.

• Review SACOG procurement policies and practices to identify
opportunities to increase participation.

• Assess SACOG vendor demographics. Prepare a summary of
the findings from above and present it to anyone who is
interested.

• Create a public survey to take input on barriers to
procurement with SACOG.

Planning:  
November–December 2022 

Implementation: 
January–March 2023 

• Identify type of solicitations and projects to encourage more
participation

• 80% of demographic information collected on SACOG
vendors to understand baseline demographic make up

• Number of Disadvantaged Business Enterprises SACOG
contracts with

OPERATIONS OBJECTIVE 3B: Review procurement processes and partner with other local, state, 
and federal government agencies to engage more businesses in the procurement process. • Act

Actions Timeline Measure/Indicators 
• Work with professional organizations and other local, state,

and federal government agencies to encourage businesses to
sign up for SACOG’s procurement portal.

• Use findings from review of SACOG’s procurement process to
create resources/guidance for overcoming barriers.

• Create and share resources/guidance with CBOs, vendors,
and partner organizations.

Planning: 
April–June 2023 

Implementation: 
July 2023 

• Track participation of businesses that sign up for
procurement portal as well as those that are ultimately
awarded contracts

• Participants have a better understanding of SACOG's
procurement process

• Participants report fewer barriers to SACOG procurement
application process
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Programs 

GOAL #1: Increase engagement with community representatives of Black, Indigenous, Asian, Pacific Islander, Hispanic/Latino, and 
communities of color, along with low-income rural, urban, and other underrepresented communities to help shape SACOG’s projects and 
programs. 
PROGRAMS OBJECTIVE 1A: Invest in and strengthen partnerships with community 
representatives, leaders, and organizations by establishing regular meetings with CBOs, funding 
CBOs to work with SACOG to engage community members, and maintaining regular 
communications with CBOs. 

• Listen and Learn

Actions Timeline Measure/Indicators 
• Establish a process for community representatives to engage

with SACOG’s processes, planning, and projects by end of
2022.

• Create a CBO listserv by Quarter 2 of 2023, and regularly
update it, and maintain regular communication with
community partners through online tools, with at least
quarterly outreach.

• Develop a grant program for CBOs to work with SACOG
programs by Quarter 4 of 2023.

• Develop and implement a process to track and report out the
community/CBO led meetings SACOG staff attends.

Planning:  
In-process in 2022 

Implementation:  
By summer 2023 and ongoing 

• CBOs report stronger interest in working with SACOG
• Number of community partners on the listserv, the number

of emails, and the resulting engagement
• Increase in SACOG financial support for community

engagement

PROGRAMS OBJECTIVE 1B: Create, execute, and evaluate a strategic outreach and engagement 
plan for the 2024 Blueprint. 

• Listen and Learn
• Act

Actions Timeline Measure/Indicators 
• Work with community network, local governments, and

through CBO grantees, partner with community consultants
to bring in community expertise, perspective, and voices to
the Blueprint outreach and engagement process.

• Partner with CBO grantees during the survey period to
provide education through a “workshop in a box” concept
and to encourage diverse survey participation, and track
feedback from the grantees on the process.

• Track and report demographics during polling, focus groups,
and surveys to ensure a diverse pool of respondents and
participants.

Planning:  
in-process in 2022 

Implementation: 
in-process in 2022 and ongoing 
through adoption of Blueprint 
plan 

• Number and diversity of CBO partners for Blueprint outreach
• Demographics of respondents to polling, focus groups, and

surveys mirror the demographics of the region
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GOAL #1 CONTINUED 
PROGRAMS OBJECTIVE 1C: Strengthen SACOG’s efforts to engage and build relationships with 
tribal governments, in partnership with local agencies in the region. • Listen and Learn

Actions Timeline Measure/Indicators 

• Identify potential tools and benefits (e.g., planning
assistance, grant assistance, funding, etc.) SACOG can
provide tribal governments by Quarter 2 2023.

• Develop a strategy for consistent SACOG engagement and
communication with tribal governments by Quarter 2 2023
and begin executing by summer 2023.

Planning: 
in-process 

Implementation: 
By July 2023 and ongoing 

• At least one SACOG tool or benefit (e.g., planning assistance,
grant assistance, funding, etc.) for tribal governments
identified by Quarter 2 2023

• SACOG has had initial communications with a majority of the
tribal governments in the region by the end of 2023
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GOAL #2: Increase funding for programs and projects that prioritize REI and/or specifically engage underrepresented and underserved 
communities in the SACOG region. 
PROGRAMS OBJECTIVE 2A: As part of the upcoming Blueprint plan update, formalize long term 
commitment to support and fund the Engage, Empower, Implement Program for communities 
across the region. 

• Support
• Act

Actions Timeline Measure/Indicators 
• Identify funding strategy for an ongoing Engage, Empower,

Implement (EEI) program by the next funding cycle.
• Execute Year 1 EEI program.
• Establish a feedback loop between SACOG and member and

partner agencies to monitor engagement efforts within the
region that are aligned with EEI program goals.

• Build EEI program into policy and action elements of 2024
Blueprint plan.

• Create criteria for SACOG’s funding programs that incentivize
projects that employ EEI or other best practices in
community engagement throughout the development
process.

• Prioritize engagement activities as part of SACOG’s grant
strategy for both SACOG-led projects and member/partner
agency-led projects.

• Commit agency resources to ongoing management and
monitoring of the EEI program.

Planning: 
November 2022–December 
2025 

Implementation: 
November 2022–December 
2025 
After 2025, actions will be 
ongoing   

• SACOG’s funding team creates a budget recommendation for
the next funding round cycle that implements Blueprint plan
policies

• Number and dollar amount of awards to projects that
propose to incorporate meaningful engagement activities
and are funded through SACOG’s, state, and federal funding
rounds

• Number and dollar amount of SACOG, state, and federal
funding awards to projects that previously completed
meaningful engagement activities as part of project
development

• SACOG collects data on the level of satisfaction with
engagement of those who participate in the EEI process to
identify strengths as well as areas of opportunities to
improve

PROGRAMS OBJECTIVE 2B: At least annually or as SACOG considers new programs and 
projects, evaluate and report on SACOG’s major programs and planning work to identify 
opportunities to increase racial equity and reduce disparities. 

• Act

Actions Timeline Measure/Indicators 

• In collaboration with REI working group and community
partners, develop a rubric for evaluating equitable
engagement practices and other equity outcomes.

• Using the rubric, incorporate findings from the evaluation of
projects and programs into SACOG’s projects and programs
for policy recommendations into future long range plan
updates, funding rounds, regional housing needs allocations,
and other major projects and programs.

Planning:  
June 2023–December 2023 

Implementation: 
February 2024–ongoing 

• Number of SACOG’s major programs/projects using equity
rubric

• Number of partner CBOs and agencies that understand the
equity objectives of SACOG’s major programs/projects

• Number of requests for SACOG support as a result of
meaningful, continuous, and early engagement practices

• Number of REI working group members and other
community partners reporting SACOG has incorporated their
input into its major programs and projects
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GOAL #3: SACOG supports and learns from member and local partner agencies incorporating racial equity best practices into their planning 
work. 
PROGRAMS OBJECTIVE 3A: Collaborate with other government agencies to develop shared 
learning and skill building opportunities through quarterly capacity building sessions (e.g., 
trainings, brown bags, convenings) to increase regional, sector, and community REI impact. 

• Listen and Learn
• Support
• Act

Actions Timeline Measure/Indicators 
• Ask other government agencies for input on priority learning

topics for REI capacity building.
• Work with participating agencies to develop and implement

a convening schedule for agencies to share learnings and
best practices.

Planning:  
October 2023–January 2024 

Implementation: 
February 2024–ongoing 

• SACOG offers two, 2-hour training sessions per year to all
stakeholders

• At least 1 government agency from each county participates
in capacity building sessions

• Percent of session participants reporting increased
knowledge after attending the session

• 90% of SACOG project managers participate in at least one
session relevant to their role in the agency

PROGRAMS OBJECTIVE 3B: Beginning in January 2024, collaborate with government agencies 
to develop resource guides and toolkits to strengthen implementation of REI best practices.  

• Support
• Act

Actions Timeline Measure/Indicators 

• Make a list of equity best practice resources to find or create
(e.g., guide for community engagement, checklists for
agencies to use, materials to use in the trainings listed in the
objective below) by inviting current CBO and other equity
partners and interested government agencies to share their
current or developing REI processes, best practices, and
lessons learned.

• Collaborate with interested CBO partners and government
agencies to compile or create the listed equity best practice
resources and a communications plan to disseminate to
members and partners by January 2025.

• With interested CBO and government agencies review
resources annually and update as necessary as best practices
are implemented and generate new lessons learned.

Planning: 
January 2024–December 2024 

Implementation: 
January 2025–ongoing 

• Number of local governments participating
• Increase in local government participation over time
• Number of projects applying to funding rounds that include

REI best practices or were involved in SACOG equity
programs

• Feedback from partner organizations/governments on their
partnership with SACOG

• Number of agencies applying for, and number of agencies
winning, non-SACOG grants for projects that incorporate REI
best practices

• Reduction in disparities across indicators tracked in regional
progress reports
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Board Practices 

GOAL #1: The SACOG board deepens its understanding of how race/ethnicity, income, and geography (rural/urban) affects the social 
outcomes of communities throughout the Sacramento region. 
BOARD PRACTICES OBJECTIVE 1A: Agendize at least three board workshops a year from 
speakers both within and outside of the region on foundational REI concepts and best practices. 
Priority topics will include emerging equity issues and trends in transportation, housing, land 
use; impact of past inequitable policies and practices in the region; cultural literacy and/or a 
history of the region through a race/ethnicity lens.  

• Listen and Learn
• Act

Actions Timeline Measure/Indicators 
• Identify priority learning topics, outcomes, timing, speakers

for REI best practice workshops based on SACOG’s upcoming
annual work plan.

• Plan, schedule and execute workshops.
• Develop and conduct brief post workshop survey for

workshop participants.

Planning: 
November 2022–January 2023 
Annual activity starting in 2022 

Implementation:  
February 2023–December 2023 
Annual activity starting in 2023 

• SACOG holds three board workshops per year focused on REI
best practices

• Number of post workshop survey respondents that indicate
they have deeper understanding of the workshop topic

• After each board workshop, at least one staff presentation
references the REI workshop topic to inform board
discussions on SACOG policy issues

BOARD PRACTICES OBJECTIVE 1B: Hold an annual REI primer/refresher session for new and 
returning board members in the first quarter of the calendar year. The annual session will 
describe SACOG’s REI journey to date, including key findings and board actions. 

• Listen and Learn

Actions Timeline Measure/Indicators 
• Identify priority learning topics and outcomes for REI

primer/refresher session, develop agenda and timing of
session.

• Add REI Initiative information to board handbook.
• Invite all board members to session, with emphasis on new

board members.
• Develop brief post session survey to measure increased

understanding of SACOG’s REI work.
• Conduct session and post session survey.
• Use learnings from session and survey to identify information

gaps and areas of interest to deepen board knowledge.

Planning:  
November–January 
Annual activity starting in 2022 

Implementation: 
First quarter of calendar year 
Annual activity starting in 2023 

• SACOG holds one REI primer/refresher session in the first
quarter of each calendar year

• 100% of new board members attend the session
• 80% of returning board members attend the session
• Number of survey respondents that indicate they have a

better understanding of SACOG’s REI work
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GOAL #1 CONTINUED   
BOARD PRACTICES OBJECTIVE 1C: Collaborate with partners and CBOs engaged in racial equity 
work in the region to facilitate at least one site visit per year in the region with Board Members, 
focused on REI barriers and successes.   

• Listen and Learn 

Actions Timeline Measure/Indicators 

• Identify potential board tour dates and locations to coincide 
with board meeting, by December 2022.    

• Identify partners and/or CBOs engaged in racial equity work 
in the region to co-develop agenda and work with them to 
identify priority learning topics and outcomes for site visit, 
speakers, and specific location(s). 

• Five months before site visit, develop and distribute pre-site 
visit survey to board members to identify topics important to 
board members, questions, and overall understanding of 
demographic and social outcomes of the community they are 
visiting. 

• Distribute a brief post visit survey to measure overall impact 
of site visit for participants. 

• Distribute post visit survey to evaluate collaborative 
experience and interests in continued CBO partner 
engagement within 2 weeks of visit.  

Planning:  
Starting November 2022, begin 
annual planning tasks at least 
eight months before the 
expected site visit 
 

Implementation: 
First site visit in 2023 

• A majority of the board participates in the site visit 
• Site visit scheduled in each county in the first six years to 

maintain equitable representation of diverse experience 
throughout the Sacramento region  

• SACOG actively collaborates with community and equity 
partners within the identified jurisdiction to plan and 
develop site visit 

• Board members report a better understanding of outcomes 
and experiences within the community after attending site 
visit  

• CBO partners report a positive collaborative experience and 
interest in partnering with SACOG in the future  
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GOAL #2: The SACOG board includes racial equity impacts in its triple bottom line decisions. 
BOARD PRACTICES OBJECTIVE 2A: By January 2024, SACOG's Board will formally incorporate 
measures of accountability within its policy approval process to prioritize CBO collaboration in policy 
development and implementation processes prior to board action on policy decisions.   

• Listen and Learn 
• Act 

Actions Timeline Measure/Indicators 
• Inform the development of the community engagement process 

developed as part of Program Objective 1A to normalize and 
implement the active practice of incorporating community input, 
feedback, and recommendations into staff work. 

• Develop guiding questions using REI best practices for project 
managers to consider as they develop a new project or program.  

• Develop and implement a process ensuring community input is 
embedded in board staff reports, including developing guiding 
questions for staff to consider as they draft board staff report 
items. 

Planning:  
November 2022–December 
2023 
 

Implementation:  
January 2024 

• Increase in regular community engagement activities 
by SACOG staff  

• All staff reports include description or overview of 
community engagement activities  

• Annual increase in community input for SACOG 
funded projects  

 
 

   

BOARD PRACTICES OBJECTIVE 2B: By January 2024, establish and implement a process to regularly 
assess the equity impacts of proposed policy decisions through the consistent application of REI best 
practices.    

• Act 

Actions Timeline Measure/Indicators 
• Identify topic areas for which the board makes policy decisions, 

such as transportation investments, procurement of professional 
services, land use and housing strategies, etc.  

• Examine emerging and existing best practices for incorporating REI 
into policy assessment practices. 

• Develop strategy to engage staff and regional partners who exhibit 
expertise, then identify and strategize opportunities to fill gaps in 
capacity.  

• Gather input from REI Working Group and SACOG board to inform 
development of standardized quantitative and qualitative methods 
for assessing equity impacts.  

• Draft a standardized method for assessing the equity impacts of 
proposed policy decisions.  

• Incorporate equity impacts and REAP goal alignment into staff 
reports to inform board policy decisions. 

• Develop and implement a process to incorporate ongoing feedback 
from the board and staff. 

 

Planning:  
June 2023–December 2023 
 

Implementation:  
January 2024–ongoing  

• SACOG board endorses standardized questions that 
are used to assess the equity impact of every policy 
decision  

• Board considers the racial equity implications of all 
policy decisions 

• Feedback from board members that staff reporting 
provides effective information on equity implications 
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GOAL # 3: The Board maintains consistent engagement with racial equity action plan implementation process. 
BOARD PRACTICES OBJECTIVE 3A: By September 2024, SACOG will formalize a process that the board 
will use to monitor regional racial equity indicators such as economic, demographic, land use, 
transportation, and housing outcomes in order to track the impact of the racial equity action plan.    

• Measure 

Actions Timeline Measure/Indicators 
Formalize a process for monitoring regional racial equity indicators:  

• Work with REI working group to identify regional equity 
indicators that SACOG can collect and report on a regular basis. 

• Identify and collaborate with other regional partners on 
potential regional equity indicators. 

• Develop comprehensive plan describing process for annual data 
collection and reporting of regional indicators. 

• Develop and present version 1.0 of annual regional indicators to 
REI working group and SACOG board by September 2024. 

• REI working group and SACOG board provide feedback to 
inform SACOG work priorities. 

• Following phasing plan, develop and present annual regional 
indicators to REI working group, SACOG board, and REI working 
group.   

Planning:  
November 2022–September 
2023 
 
Implementation:  
October 2023–September 2024  
Annual activity after first year of 
implementation 
 
 
 
 

• Board members find the regional equity indicators 
useful in understanding current economic and social 
disparities in the region 

 

Progress on implementation of this racial equity action plan will be 
tracked by focus area (Operations, Programs, Board Practice) as follows:  

• Compile, synthesize, and analyze measures and metrics of REAP 
goals and objectives.   

• Report to REI working group on measures and metrics, provide 
analysis and recommendations on impact and potential future 
changes. 

• REI working group and SACOG board provide feedback to 
inform any needed modification for next year of REAP 
implementation. 

• Report to REI working group on measures and metrics, provide 
analysis and recommendations on impact and potential future 
changes. 

• REI working group and SACOG board provide feedback to 
inform any needed modification for next year of REAP 
implementation. 

Implementation: 
October to December  
Annual activity starting in 2023  
 

• REI working group discusses REAP progress reports at 
2 meetings in 2023 

• Majority of REI working group members report they 
have the information to assess SACOG’s progress in 
REAP implementation 
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GOAL #3 CONTINUED   
BOARD PRACTICES OBJECTIVE 3B: The REI working group, comprised of board members and non-
board members, will oversee implementation of this REAP in 2023-2024 and, based on review of 
REAP progress reports, make recommendations to the SACOG board of any changes to the REAP to 
increase its effectiveness. 

  

• Act 
• Measure 

Actions Timeline Measure/Indicators 
• Work with incoming board chair to formalize 2023-2024 REI 

working group structure, charge, and schedule.  
• Upon board approval of charge, work with board chair to solicit and 

appoint working group members. 
• Work with SACOG staff teams and REI working group chair to plan 

out working group agendas for 2023 and 2024.  
• REI working group implement Board Practices Objective 3A. 
• At the end of the REI working group term, REI working group makes 

recommendations to SACOG board chair for structure, charge, and 
schedule for the next REI working group. 

Planning:  
November 2022–February 2023 
 

Implementation:  
February 2023–December 2024 
 
 

• Majority of REI working group members reporting 
their time on the working group was valuable 

• Majority of board members provide feedback that 
they have received sufficient information to assess 
SACOG’s progress on REAP implementation  
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Appendices 

You can view each appendix by clicking on their link below or by visiting https://www.sacog.org/post/racial-equity-action-plan.  

A. Race, Equity, and Inclusion Glossary of Terms  

B. 2022 SACOG Stakeholder Listening Session Findings 

C. Summary of Learnings from 1-on-1 interviews with REI working group members 

D. Race, Equity & Inclusion Working Group 2021-2022 Meeting Schedule  

E. SACOG Race, Equity, and Inclusion Working Group Charge 
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SACOG's Strategic Plan  

Action
Prepared by:  James Corless Approved by:  James Corless 
Attachments:  Yes Referring Committee: Not Applicable

1. Issue:
A final draft of a Strategic Plan for SACOG has been developed and staff is seeking approval from the SACOG 
board.

2. Recommendation:
That the Policy & Information Committee recommend that the board approve the SACOG Strategic Plan.

3. Background/Analysis:
SACOG staff has been working to revisit and update the agency’s strategic plan in 2022 based on input from 
the SACOG board, staff and stakeholders. SACOG contracted with Third Plateau Social Impact Strategies and 
Daniel Kaufman to facilitate the board and staff retreats earlier this year along with board member interviews 
that informed an assessment and evaluation of SACOG’s strategic direction and a draft strategic plan. 

4. Discussion/Analysis:
While the SACOG board and staff have worked hard over the past several years to sharpen the agency’s goals 
and objectives, staff believed it was timely to revisit and reassess things given some of the significant changes 
that have occurred over the past two years and the immense challenges that we see coming in the years 
ahead. At board committee meetings in early August, staff presented draft mission and vision statements for 
the agency and received helpful board input which allowed staff to craft a single mission statement from 
three alternatives that were proposed. The board’s Strategic Planning Committee met on August 29, and then 
the full board met on September 15, and had constructive discussions about the full draft Strategic Plan 
document. Over the course of these discussions, board member feedback included the following: 

• General agreement and support for the vision statement as drafted. 
• Support for the triple-bottom line goals of equity, economy and environment. 
• Support for a shorter version of a mission statement from the three options that were presented to 

committees in early August. 
• Several questions were raised about whether the terms “equitable, sustainable and prosperous” in 

the draft mission statement will have staying power. Staff considered this but believes these terms 
have an important tie back to the triple bottom line goals and allow the mission statement to be 
concise. 

• A question was raised about whether the draft mission statement clearly describes what SACOG 

Policy & Innovation Committee
Meeting Date: October 3, 2022

Agenda Item No. 9
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does and, in particular, whether it should reference transportation. The Strategic Planning 
Committee had a good discussion about this. Several board members noted that SACOG’s role is 
broader than transportation and three of the four priority areas in the document are transportation-
related. Other board members noted that if transportation is part of the mission statement, then 
land use, housing, and air quality should also be included. 

• Under Priorities consider revising the header for Priority #1 (Build Vibrant Places) to be more 
concise. 

• Consider changing “Data and Analysis” to “Information” and “Collaboration” to “Integration” in the 
last section. 

• Add “region” after Sacramento in the last sentence. 
• Revise the text under Priority #1 (Build Vibrant Places) to make it clear that SACOG is working with 

local governments and partners to provide more options for communities that are more walkable 
and that are not as reliant on driving, rather than trying to move people out of communities that are 
more car-dependent.

A final draft of the strategic plan that is attached to this item includes line edits that reflect the comments 
above. 

5. Fiscal Impact/Grant Information:
This work is included in the agency’s budget and overall work program. 

6. This staff report aligns with the following SACOG Work Plan Objectives:
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THE ROLE OF SACOG 
The Sacramento Area Council of Governments serves as a joint powers authority of city and county governments in 
El Dorado, Placer, Sacramento, Sutter, Yolo and Yuba counties . As the only public agency with members from all 28 
jurisdictions in the greater Sacramento region, SACOG plays a unique role as the place where local governments can 
come together to take on critical issues facing the region and to tackle problems that are too big for any one 
jurisdiction to solve on its own. SACOG is tasked by state and federal law with long-range planning for the region but 
also plays an important role in working with our local partners to advance more immediate solutions to some of the 
region’s shared challenges of transportation, housing, air quality, climate change and the protection of the region’s 
agricultural and natural resources. 

Over the past few years, SACOG has been engaged in a series of strategic planning discussions, ranging from 
defining our vision and mission, integrating equity, economy and environmental goals into our work, and exploring 
how we might meet the needs of our communities today and in the future. Among other places, this work has shown 
up in board retreats, staff meetings, the Metropolitan Transportation Plan/Sustainable Communities Strategy, the 
development of SACOG’s Racial Equity Action Plan, and the region’s 2020 economic prosperity strategy developed 
with our civic and business partners. Informed through input from SACOG board members, staff and stakeholders, 
this Strategic Plan seeks to bring all of that work together in a simple and clear articulation of SACOG’s purpose, 
goals, priorities, and approach.  

 

VISION & MISSION STATEMENTS 
The following vision and mission statements have been informed and shaped through the input of SACOG board 
members, staff and stakeholders.   

Vision Statement 

A vibrant and thriving Sacramento Region for all. 

Mission Statement 

SACOG convenes and connects the region to advance an equitable, sustainable, and prosperous future. 

OVERARCHING GOALS: EQUITY, ECONOMY, ENVIRONMENT  
Starting with the development of the 2024 Blueprint, SACOG has committed to three strategic goals of equity, 
economy, and environment. SACOG will use its analysis, board discussions, and recommendations to achieve all 
three goals. While equitable opportunity, economic prosperity, and environmental stewardship are often framed as 
in tension with one another, we believe pursuing all three as equally important and interconnected goals will create 
greater opportunity for all of the region’s residents today and for generations to come.   

Equity 
SACOG seeks to help foster a just and inclusive region where government makes investments for and with 
historically marginalized communities so race can no longer be used to predict health or economic outcomes, and 
outcomes for all groups are improved. Residents living in our region face significant inequalities, resulting in 
disparities and divides that exist by race and ethnicity, by income, and by urban and rural areas. Among other work, 
this commitment is embodied in our Racial Equity Action Plan. 

Economy 



SACOG seeks to help foster a diversified regional economy in which all people have access to resources that give 
them the opportunity to realize their full potential. This future economy will also capitalize on key economic clusters 
where the region can achieve a competitive edge over our peers across the country, including agriculture and food, 
health sciences, and innovative mobility. Among other work, this commitment is embodied in our collaborative 
development of the Prosperity Strategy: Our Path Forward. 

Environment 
SACOG seeks to help foster a safe and resilient region for all residents, where natural resources and air quality are 
sustainably managed so people can thrive here for generations. We will continue to focus our work on decreasing 
carbon emissions, supporting climate adaptation and resiliency, cleaning our air, and promoting working landscapes. 
Among other work, this commitment is embodied in the Metropolitan Transportation Plan/Sustainable Communities 
Strategy. 

PRIORITIES 
In order to implement our mission and goals and deliver on our region’s long range plan, SACOG’s work will focus on 
the following priorities: 

Priority #1: Build vibrant and inclusive places  
We will help create opportunities for more residents to  live and work in equitable, environmentally healthy, and 
economically vibrant communities while seeking to reduce the significant housing disparities that exist by race and 
income. We will work with our local cities and counties to ensure that more residents have options to live in walkable 
places that are affordable, have access to economic opportunity and allow people to spend less time driving.  

Priority #2: Foster the next generation of mobility solutions  
We will help make it easier, safer, and cleaner for everyone to move through the region, especially low income and 
historically marginalized communities. While transportation options in the region have expanded in recent years, 
most people still have to drive alone to their destinations. By implementing innovative mobility projects with transit 
providers and private companies, investing in high-capacity corridors and high-frequency bus service, and improving 
the responsiveness of our transportation system, we seek to create more options for all residents to move about the 
region to meet their daily needs.  

Priority #3:  Modernize the way we pay for transportation infrastructure 
We will help find new ways to pay for transportation infrastructure and help make travel more predictable for all 
drivers.  The gas tax is currently the main way to pay for transportation infrastructure, but it is declining as cars 
become hybrid and electric powered . At the same time, the region suffers from an overburdened road network that 
is both inefficiently used and in poor condition. Travel times can be unpredictable and auto maintenance costs are 
high from roadway damage. For the region, this exacerbates air pollution, greenhouse gas emissions, and the 
deterioration of our region’s infrastructure. By establishing tolling, pay-as-you-go fees, and travel incentives that are 
equitable for low income and rural travelers, the region can shift to a more sustainable source of transportation 
funding and make the best use of our roads.   

Priority #4: Build and maintain a safe, equitable and resilient transportation system 
We will help maintain the transportation system we have while simultaneously redesigning and reinvesting in the 
system to better meet the needs of underserved communities and the region’s needs of the future. Currently, our 
transportation infrastructure is unsafe, in disrepair and doesn’t meet the needs of all residents. We will work with the 
region’s communities and stakeholders, centering communities of color, low-income residents, and historically 
disinvested communities, to re-envision and revitalize existing infrastructure in a way that addresses safety, improves 
access, supports our economy, reduces our impact on the environment, and is resilient to natural disasters. 

HOW WE WILL BE EFFECTIVE 



In order for the greater six county Sacramento region to be effective we will need to build a shared set of strengths 
and skill sets across a broad cross section of agencies and stakeholders. SACOG will contribute to this by developing 
and honing the following competencies to contribute to the region’s success and deliver on our agency’s mission, 
goals, and priorities:  

Information 
SACOG contributes unique data and analysis that covers the entire region as well as forecasting into the future. We 
will inform planning and decision making with high-quality analysis.   

Integration 
SACOG’s cross-jurisdictional role helps individual jurisdictions and the region address regional opportunities and 
challenges. We will support, convene, and connect our local government members and partners to facilitate their 
collaborative action. 

Inclusion 
SACOG represents and serves a region whose strength emanates from the fact that it is comprised of diverse 
interests and lived experiences. We will build our capacity to include more of the region’s communities, especially 
those who have been historically marginalized and excluded from regional decision-making, in our work. 

Influence 
In order to win state and federal funding, we must work together as a unified region. In order to effectively compete 
and win resources for our region, we will leverage our unified voice and power to build our influence at the state and 
national levels. 

Investment 
SACOG is the recipient of state and federal dollars that allows us to invest in the implementation of our long-range 
plans. We need to leverage these dollars for competitive grants and also invest those dollars to help the region meet 
its equity, environment, and economic goals. 

Innovation 
Even with increased influence and strategic investments, our region has limited resources to fund the future we 
envision. We will support our local governments and partners by facilitating creative problem solving, elevating low-
cost, lean, and non-traditional solutions that can deliver the equitable, prosperous, sustainable future we envision 
within our available resources. 

CALL TO ACTION 
While SACOG is an important regional actor, we can only deliver this future vision with the support and commitment 
from the jurisdictions we represent, our partner agencies, the region’s business and nonprofit communities, and the 
people living and working in the region. We look forward to working in partnership with all like-minded actors to 
bring about a vibrant and thriving Sacramento region for all.  
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THE ROLE OF SACOG 
The Sacramento Area Council of Governments serves as a joint powers authority of city and county governments in 
El Dorado, Placer, Sacramento, Sutter, Yolo and Yuba countiesthe  six-county greater Sacramento region. As the only 
public agency with members from all 28 jurisdictions in the greater Sacramento region, SACOG plays a unique role 
as the place where in bringing together local governments can come together to take on critical issues facing the 
region and to tackle problems that are too big for any one jurisdiction to solve on its own. SACOG is tasked by state 
and federal law with long-range planning for the region but also plays an important role in working with our local 
partners to advance more immediate solutions to some of the region’s shared challenges  of transportation, housing, 
air quality, climate change flooding and wildfires and the protection of the region’s agricultural and natural resources. 

Over the past few years, SACOG has been engaged in a series of strategic planning discussions, ranging from 
defining our vision and mission, integrating equity, economy and environmental goals into our work, and exploring 
how we might meet the needs of our communities today and in the future. Among other places, this work has shown 
up in board retreats, staff meetings, the 2020 Metropolitan Transportation Plan/Sustainable Communities Strategy, 
the development of SACOG’s Racial Equity Action Plan, and the region’s 2020 economic prosperity strategy The 
Prosperity Strategy: Our Path Forward developed with our civic and business partners. Informed through input from 
SACOG board members, staff and stakeholders, this Strategic Plan seeks to bring all of that work together in a 
simple and clear articulation of SACOG’s purpose, goals, priorities, and approach.  

 

 

VISION & MISSION STATEMENTS 
The following vision and mission statements have been informed and shaped through the input of SACOG board 
members, staff and stakeholders.  SACOG has never had a vision statement and last updated the mission statement 
for the agency 12 years ago. 

Vision Statement 

A vibrant and thriving Sacramento Region for all. 

Mission Statement 

SACOG convenes and connects the region to advance an equitable, sustainable, and prosperous future. 

OVERARCHING GOALS: EQUITY, ECONOMY, ENVIRONMENT  
Starting with the development of the 2024 Blueprint, SACOG has committed to three strategic goals of equity, 
economy, and environment. SACOG will use its analysis, board discussions, and recommendations to achieve all 
three goals. While equitable opportunity, economic prosperity, and environmental stewardship are often framed as 
in tension with one another, we believe pursuing all three as equally important and interconnected goals that will 
create greater opportunity for all of the region’s residents today and for generations to come.   

Equity 
SACOG seeks to help foster a just and inclusive region where government makes investments for and with 
historically marginalized communities so race can no longer be used to predict health or economic outcomes, and 
outcomes for all groups are improved. Residents living in our region face significant inequalities, resulting in 



disparities and divides that exist by race and ethnicity, by income, and by urban and rural areas. Among other work, 
this commitment is embodied in our Racial Equity Action Plan. 

Economy 
SACOG seeks to help foster a diversified regional economy in which all people have access to resources that give 
them the opportunity to realize their full potential. This future economy will also capitalize on key economic clusters 
where the region can achieve a competitive edge over our peers across the country, including agriculture and food, 
health sciences, and innovative mobility. Among other work, this commitment is embodied in our collaborative 
development of the Prosperity Strategy: Our Path Forward. 

Environment 
SACOG seeks to help foster a safe and resilient region for all residents, where natural resources and air quality are 
sustainably managed so people can thrive here for generations. We will continue to focus our work on decreasing 
carbon emissions, supporting climate adaptation and resiliency, cleaning our air, and promoting working landscapes. 
Among other work, this commitment is embodied in the 2020 Metropolitan Transportation Plan/Sustainable 
Communities Strategy. 

PRIORITIES 
In order to implement our mission and goals and deliver on our region’s long range plan, SACOG’s work will focus on 
the following priorities: 

Priority #1: Build vibrant and inclusive places for today’s and tomorrow’s residents  
We will help createmake opportunities for more residents to be able to live and work in equitable, environmentally 
healthy, and economically vibrant communities while seeking to reduce the significant housing disparities that exist 
by race and income., focused on reducing racial disparities that currently exist. Currently, too many residents reside 
in communities that require a car to live their daily lives. We swill work with our local cities and counties eek to 
change the balance in the region, soto reduce existing racial disparities and ensure that far more residents have the 
choice to spend less time driving and can choosehave options to live in walkable places that are affordable, have 
access to economic opportunity and that serve their daily needsallowallow peoplehave options  people to spend 
less time driving.  

Priority #2: Foster the next generation of mobility solutions  
We will help make it easier, safer, and cleaner for everyone to move through the region, especially low income and 
historically marginalized communities. While transportation options in the region have expanded in recent years, 
most people still have to drive alone to their destinations. By implementing innovative mobility projects with transit 
providers and private companies, investing in high-capacity corridors and high-frequency bus service, and improving 
the responsiveness of our transportation system, we seek to create more options for all residents to move about the 
region to meet their daily needs.  

Priority #3:  Modernize the way we pay for transportation infrastructure 
We will help find new ways to pay for transportation infrastructure and help make travel more predictable for all 
drivers.  The gas tax is currently the main way to pay for transportation infrastructure, but it is declining as cars 
become hybrid and electric powered . At the same time, the region suffers from an overburdened road network that 
is both inefficiently used and in poor condition. Travel times can be unpredictable and auto maintenance costs are 
high from roadway damage. For the region, this exacerbates air pollution, greenhouse gas emissions, and the 
deterioration of our region’s infrastructure. By establishing tolling, pay-as-you-go fees, and travel incentives that are 
equitable for low income and rural travelers, , the region can shift to a more sustainable source of transportation 
funding and make the best use of our roads.   

Priority #4: Build and maintain a safe, equitable and resilient transportation system 
We will help maintain the transportation system we have while simultaneously redesigning and reinvesting in the 
system to better meet the needs of underserved communities and the region’s needs of the future. Currently, our 



transportation infrastructure is unsafe, in disrepair and doesn’t meet the needs of all residents. We will work with the 
region’s communities and stakeholders, centering communities of color, low-income residents, and historically 
disinvested communities, to re-envision and revitalize existing infrastructure in a way that addresses safety, improves 
access, supports our economy, reduces our impact on the environment, and is  resilient to natural disasters. 

HOW WE WILL BE EFFECTIVE 
In order for the greater six county Sacramento region to be effective we will need to build a shared set of strengths 
and skill sets across a broad cross section of agencies and stakeholders. SACOG will contribute to this by developing 
and honing the following competencies to contribute to the region’s success and deliver on our agency’s mission, 
goals, and priorities:  

Data & AnalysisInformation 
SACOG contributes unique data and analysis that covers the entire region as well as forecasting into the future. We 
will inform planning and decision making with high-quality analysis.   

CollaborationIntegration 
SACOG’s cross-jurisdictional role helps individual jurisdictions and the region address regional opportunities and 
challenges. We will support, convene, and connect our local government members and partners to facilitate their 
collaborative action. 

Inclusion 
SACOG represents and serves a region whose strength emanates from the fact that it is comprised of diverse 
interests and lived experiences. We will build our capacity to include more of the region’s communities, especially 
those who have been historically marginalized and excluded in from regional decision-making, in our work. 

Influence 
In order to win state and federal funding, we must work together as a unified region. In order to effectively compete 
and win resources for our region, we will leverage our unified voice and power to build our influence at the state and 
national levels. 

Investment 
SACOG is the recipient of state and federal dollars that allows us to invest in the implementation of our long-range 
plans. We need to leverage these dollars for competitive grants and also invest those dollars to help the region meet 
its equity, environment, and economic goals. 

Innovation 
Even with increased influence and strategic investments, our region has limited resources to fund the future we 
envision. We will support our local governments and partners by facilitating creative problem solving, elevating low-
cost, lean, and non-traditional solutions that can deliver the equitable, prosperous, sustainable future we envision 
within our available resources. 

CALL TO ACTION 
While SACOG is an important regional actor, we can only deliver this future vision with the support and commitment 
from the jurisdictions we represent, our partner agencies, the region’s business and nonprofit communities, and the 
people living and working in the region. We look forward to working in partnership with all like-minded actors to 
bring about a vibrant and thriving Sacramento region for all.  

 



2
3
6
6

Megaregion Working Group Meeting Summary

Information
Prepared by:  Clint Holtzen Approved by:  Erik Johnson 
Attachments:  Yes Referring Committee: Not Applicable

1. Issue:
The Megaregion Working Group held its final meeting of the year on Friday, September 23.

2. Recommendation:
None, this is for information only.

3. Background/Analysis:
The Megaregion Working Group is a partnership between the Metropolitan Transportation Commission (MTC) 
in the Bay Area, the Sacramento Area Council of Governments, and the San Joaquin Council of Governments. 
Combined, our agencies represent 16 counties and 136 cities with a total population of nearly 11 million 
people stretching from the Central Valley and Bay Area to the Sierra Nevada Foothills and Lake Tahoe Basin. 
SACOG’s representatives on the Working Group for 2022 include Directors Lucas Frerichs, Bonnie Gore, Mike 
Kozlowski, and Don Saylor. 

The Working Group’s mission is to better connect the people and economies of the megaregion. To 
accomplish this, our regions must speak with a common voice on behalf of cities and counties at the federal 
and state legislatures and support the efforts of business groups and associations within and across our 
jurisdictional boundaries.

4. Discussion/Analysis:
Staff will provide a brief recap and summary of the final meeting of the Megaregion Working Group for 2022. 
The agenda for the final meeting focused on clean vehicles and electrification initiatives and opportunities in 
the megaregion. The meeting featured a panel discussion on the rapidly evolving federal and state 
environment for electrification in terms of funding, policy, and regulation, as well as opportunities for, and 
potential barriers to, successful deployment of electric and clean vehicle technology. Attachment A includes 
the meeting agenda as well as links to the materials and presentations for each of the agenda items.

With this final meeting of the year, the lead agency and chair roles for the 2023 Megaregion Working Group 
will pass to SACOG. The working group will meet three times in 2023. The dates for next year’s megaregion 
meetings are: 

- Friday, January 27, 2023, from 12:30 pm to 2:30 pm; 

Policy & Innovation Committee
Meeting Date: October 3, 2022
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- Friday, April 28, 2023, from 12:30 pm to 2:30 pm; and 
- Friday, September 29, 2023, from 12:30 pm to 2:30 pm.

5. Fiscal Impact/Grant Information:
The staff work associated with the Megaregion Working Group is included in the Overall Work Program and 
Budget.

6. This staff report aligns with the following SACOG Work Plan Objectives:
Goal 1 : Advance Economic Prosperity
Goal 2 : Connected Communities
Goal 3 : Vibrant Places



Megaregion Working Group

Meeting Agenda

375 Beale Street, Suite 

800

San Francisco, CA 94105

Metropolitan Transportation Commission (MTC) Representatives

Supervisor Alfredo Pedroza (Chair), Napa County; Supervisor 

Nate Miley, Alameda County; Supervisor Jim Spering, Solano 

County; and Councilmember Amy Worth, City of Orinda

San Joaquin Council of Governments (SJCOG) Representatives

Supervisor Robert Rickman, San Joaquin County; 

Councilmember Gary Singh, City of Manteca; Mayor Nancy 

Young, City of Tracy; and Councilmember Leo Zuber, City of 

Ripon

Sacramento Area Council of Governments (SACOG) 

Representatives

Supervisor Bonnie Gore (Vice-Chair), Placer County; 

Councilmember Mike Kozlowski, City of Folsom; Vice Mayor 

Lucas Frerichs, City of Davis; and Supervisor Don Saylor, Yolo 

County

REMOTE12:30 PMFriday, September 23, 2022

In light of Governor Newsom’s State of Emergency declaration regarding COVID-19 and in 

accordance with Assembly Bill 361’s (Rivas) provisions allowing remote meetings, this meeting 

will be accessible via webcast, teleconference, and Zoom for all participants. A Zoom panelist 

link for meeting participants will be sent separately to Working Group Members.

The meeting webcast will be available at http://mtc.ca.gov/whats-happening/meetings 

Members of the public are encouraged to participate remotely via Zoom at the following link or 

phone number. Committee Members and members of the public participating by Zoom wishing 

to speak should use the “raise hand” feature or dial *9. When called upon, unmute yourself or 

dial *6. In order to get the full Zoom experience, please make sure your application is up to 

date.

Attendee Link: https://bayareametro.zoom.us/j/84536503852

Join by Telephone (for higher quality, dial a number based on your current location):

US: +1 346 248 7799  or +1 669 900 6833  or +1 253 215 8782  or +1 408 638 0968  or +1 646 876 

9923  or +1 301 715 8592  or +1 312 626 6799  or 833 548 0276 (Toll Free) or 833 548 0282 (Toll 

Free) or 877 853 5247 (Toll Free) or 888 788 0099 (Toll Free)

Webinar ID: 875 8043 6813

International numbers available: https://bayareametro.zoom.us/u/kelzrweLTy

Detailed instructions on participating via Zoom are available at:

https://mtc.ca.gov/how-provide-public-comment-board-meeting-zoom 

Members of the public may participate by phone or Zoom or may submit comments by email at 

info@bayareametro.gov by 5:00 p.m. the day before the scheduled meeting date. Please 

include the committee or board meeting name and agenda item number in the subject line. 

Due to the current circumstances there may be limited opportunity to address comments 

during the meeting. All comments received will be submitted into the record.
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1.  Call to Order / Roll Call / Confirm Quorum

Quorum: A quorum of this body shall be a majority of its regular voting members (7).

2.  Welcome and Framing Remarks

Background on the topic of electrification as it relates to the Megaregion 

Working Group and overview of meeting goals and objectives

22-14372a.

InformationAction:

Therese McMillan, MTCPresenter:

02a - Welcome and Framing Remarks - Memo.pdfAttachments:

3.  Clean Vehicle and Electrification Initiatives in the Megaregion

Summary of existing and planned clean vehicle and electrification 

initiatives within the Megaregion, including those related to transit, 

infrastructure, mobility, vehicle incentives and upcoming funding 

opportunities, among others

22-14383a.

InformationAction:

James Choe, MTC

Ryan Niblock, SJCOG

Clint Holtzen and Sam Shelton, SACOG

Presenter:

03a - Clean Vehicle and Electrification Initiatives in the Megaregion - PPT.pdfAttachments:

4.  Panel Discussion: Perspectives on Electrification Opportunities and Barriers

Discussion of the rapidly evolving federal and state environment for 

electrification in terms of funding, policy, and regulation, as well as 

opportunities for, and potential barriers to, successful deployment

22-14394a.

InformationAction:

Egon Terplan - Moderator 

Darin Cline, Pacific Gas & Electric - Panelist

Diane Nguyen, SJCOG - Panelist

Craig Segall, California Air Resources Board - Panelist 

Tim Taylor, Sacramento Clean Cities Coalition - Panelist

Presenter:

04a  - Panel Discussion - Electrification Opportunities and Barriers.pdfAttachments:

http://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=24694
http://mtc.legistar.com/gateway.aspx?M=F&ID=4a65ebac-6c8b-4dcc-8a4d-d4a9867a5023.pdf
http://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=24695
http://mtc.legistar.com/gateway.aspx?M=F&ID=02dca73a-16ad-44cd-9b19-f4a65866f141.pdf
http://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=24696
http://mtc.legistar.com/gateway.aspx?M=F&ID=5d9f95de-d58d-4675-9b70-14a5575c5a44.pdf
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5.  Funding and Legislative Update

Update on funding and legislative developments in Sacramento and 

Washington D.C., including key updates for “Megaregion Dozen” projects, 

upcoming funding opportunities, and a summary of recent legislative 

advocacy visits

22-14405a.

InformationAction:

Kenneth Kao, MTCPresenter:

05a - Megaregion Funding and Legislative Update - PPT.pdfAttachments:

6.  Look Ahead to 2023

A preview of proposed Megaregion Working Group priorities for 2023, 

when lead staffing for the group will transfer to SACOG

22-14416a.

InformationAction:

James Corless, SACOGPresenter:

7.  Rotate Megaregion Working Group Chair and Vice-Chair to SACOG and SJCOG, 

Respectively

22-14427a.

ApprovalAction:

07a - Rotate Chair and Vice Chair - Memo.pdfAttachments:

8.  “Save the Dates” for 2023 Megaregion Working Group Meetings

22-14438a.

ApprovalAction:

08a - Save the Dates for 2023 Megaregion Working Group Meetings - Memo.pdfAttachments:

9.  Public Comment / Other Business

Working Group Members and members of the public participating by Zoom wishing to 

speak should use the “raise hand” feature or dial *9. When called upon, unmute yourself 

or dial *6.

10.  Adjournment / Next Meeting 

The next meeting of the Megaregion Working Group will be held at a time and 

location to be duly noticed.

http://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=24697
http://mtc.legistar.com/gateway.aspx?M=F&ID=29244f12-52c0-4da0-a96b-91612e26e100.pdf
http://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=24698
http://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=24699
http://mtc.legistar.com/gateway.aspx?M=F&ID=987900b1-a2d8-45f5-94cd-77bac22b29c1.pdf
http://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=24700
http://mtc.legistar.com/gateway.aspx?M=F&ID=e62aeec2-50fa-496a-a5a8-4f83932d621d.pdf
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Accessibility and Title VI: MTC provides services/accommodations upon request to persons with 

disabilities and individuals who are limited-English proficient who wish to address Commission matters. 

For accommodations or translations assistance, please call 415.778.6757 or 415.778.6769 for 

TDD/TTY. We require three working days' notice to accommodate your request.

Public Comment: The public is encouraged to comment on agenda items at Committee meetings 

by completing a request-to-speak card (available from staff) and passing it to the Committee secretary.  
Public comment may be limited by any of the procedures set forth in Section 3.09 of MTC's Procedures 
Manual (Resolution No. 1058, Revised) if, in the chair's judgment, it is necessary to maintain the orderly 
flow of business.

Meeting Conduct: If this meeting is willfully interrupted or disrupted by one or more persons 

rendering orderly conduct of the meeting unfeasible, the Chair may order the removal of individuals who 
are willfully disrupting the meeting.  Such individuals may be arrested.  If order cannot be restored by 
such removal, the members of the Committee may direct that the meeting room be cleared (except for 
representatives of the press or other news media not participating in the disturbance), and the session 
may continue.

Record of Meeting: Committee meetings are recorded.  Copies of recordings are available at a 

nominal charge, or recordings may be listened to at MTC offices by appointment. Audiocasts are 
maintained on MTC's Web site (mtc.ca.gov) for public review for at least one year.

Attachments are sent to Committee members, key staff and others as appropriate. Copies will be 
available at the meeting.

All items on the agenda are subject to action and/or change by the Committee. Actions recommended 
by staff are subject to change by the Committee.

Acceso y el Titulo VI: La MTC puede proveer asistencia/facilitar la comunicación a las personas 

discapacitadas y los individuos con conocimiento limitado del inglés quienes quieran dirigirse a la 
Comisión. Para solicitar asistencia, por favor llame al número 415.778.6757 o al 415.778.6769 para 
TDD/TTY. Requerimos que solicite asistencia con tres días hábiles de anticipación para poderle 
proveer asistencia.
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Welcome and Framing Remarks 

Subject: 

Background on the topic of clean vehicles and electrification as it relates to the Megaregion 

Working Group and overview of meeting goals and objectives. 

Background: 

In January 2022 the Megaregion Working Group adopted a Megaregion agenda for the year, 

including a topical focus in four areas: (i) support of the “Megaregion Dozen” Action Plan, (ii) 

coordinated and cross-disciplinary planning, (iii) electric vehicles (EVs) and electrification, and 

(iv) roadway pricing. At the request of policymakers, electrification was identified as the primary 

subject for discussion at the September 2022 Megaregion Working Group meeting.  

Discussion: 

The policy, funding, regulatory and implementation environment for clean vehicles, 

electrification, and clean fuels has been changing rapidly at both the state and federal level. At 

the federal level, recent developments include:  

• The Infrastructure Investment and Jobs (IIJA) Act, which includes significant funding to 

support EVs and reduced emissions, including the National Electric Vehicle 

Infrastructure Program, the Carbon Reduction Fund, as well as grants for buses and 

ferries;   

• The Creating Helpful Incentives to Produce Semiconductors (CHIPS) Act, which has 

implications for EV manufacturing and supply chains; and   

• The Inflation Reduction Act, which includes significant financial support for EVs and 

clean energy through tax credits and direct funding, in addition to manufacturing and 

workforce requirements.    

The State of California has also been active in the zero-emission vehicle space. The recently 

adopted Fiscal Year 2022-23 budget includes a $6.1 billion zero-emission vehicle package – 

including support for light-duty vehicles, heavy duty-vehicles, and infrastructure programs – 
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building upon a $3.9 billion investment in Fiscal Year 2021-22. The California Air Resources 

Board (CARB) also recently issued a rule requiring that all new cars sold in the state be free of 

greenhouse gas emissions such as carbon dioxide by 2035. These developments follow years of 

past investments, incentives, and regulations that have made California a leader in the fight to 

reduce emissions from internal combustion engine vehicles. These include, for example, the 

Innovative Clean Transit regulation, adopted by CARB in 2018 to gradually transition all public 

transit agencies to a 100-percent zero-emission bus fleet. 

All three Megaregion MPO partners have been active in this space as well. There are several EV 

and electrification initiatives already ongoing within the Megaregion, including those related to 

transit, clean vehicle incentives, goods movement, charging infrastructure, mobility, and 

workforce development, among other areas.  

As such, continuing to monitor, anticipate, prepare for, and act on recent federal and state 

developments will be crucial to most effectively supporting the “Megaregion Dozen” and other 

shared megaregional priorities. Identifying needed investments in infrastructure or network 

management, understanding new requirements, evaluating coordination needs or pursuing 

emerging opportunities are all areas where the Megaregion Working Group could offer valuable 

insights and framing.  

It is important to emphasize, however, that the federal and state investments referenced above 

will be necessary but not sufficient to support the successful implementation and deployment of 

clean vehicles and EV infrastructure. It will be essential to gain a detailed understanding of 

relevant barriers and constraints so that the Megaregion can use its considerable size and scope 

to shape potential federal and/or state advocacy activities, as well as identify an appropriate role 

amongst the myriad local and regional bodies finding their footing in this shifting and evolving 

landscape.  

Key goals and objectives for the September 2022 meeting therefore include:  

(1) Understanding existing clean vehicle and electrification activities and initiatives 

ongoing in the Megaregion;  
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(2) Learning about key federal and state developments with respect to zero-emission 

vehicles and infrastructure, particularly new funding, policy, and regulations;  

(3) Gaining a better understanding of the barriers and constraints to the successful and 

equitable deployment of zero emission vehicles and infrastructure – as well as 

potential opportunities that cross regional boundaries; and  

(4) Calibrating Megaregional electrification activities and initiatives appropriately. 

Issues: 

None.  

 

_________________________________________ 

       Therese W. McMillan 

 

J:\COMMITTE\MPO Mega Region_POST AGENDAS\2022-09-23 Mega Region Meeting\02a - Welcome and Framing 

Remarks - Memo_v1.docx



Clean Vehicle and 
Electrification Initiatives in 
the Megaregion

September 2022 Electric vehicles and charging
Photo credit: Noah Berger



SJCOG Alternative Fuels Vision Plan

2

 Countywide inventory of ZEV infrastructure and alternative fueling

 Address the needs of multiple classes of alternative fuel vehicles and 
identify clean fueling infrastructure opportunities along major 
freight corridors and other regionally significant roadways

 The AFVP will:
 Assess existing infrastructure and identify challenges, gaps, and 

barriers
 Identify equity issues and ensure infrastructure improvements and 

investments are equitable and accessible to
 Recommend infrastructure improvements and related investments, 

policies and implementation strategies



SJCOG Alternative Fuels Vision Plan - Working Findings

3



Stockton Mobility Collective

4

Increased mobility
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Stockton Mobility Collective
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EV Carsharing Program
● Provide affordable and consistent alternative 

to car ownership
● Offers an alternative way to travel to 

destinations that are not feasible by transit
● Includes 30 EVs deployed at 5-7 electric 

charging stations

E-Bikesharing Program
● Offer low cost hourly and daily rentals
● Provide a first and last mile solution and 

alternative mode to complement SJRTD 
transit network

● Includes 100 e-bikes at approximately 12 
station hubs



Sacramento Region Zero Carbon Transportation 
Initiatives

6

ZEV Deployment Strategy

• Reduce vehicle miles traveled (VMT)

• Replace existing sources with zero-emission 

fuels (electricity and hydrogen)

• Invest in under resourced neighborhoods

Improve air quality • Reduce GHG emissions • Abate exposure to toxins • 
Adapt to warming planet • Promote efficient mobility

4 Agencies and 1 Solution-Focused Strategy to 

Develop a Zero-Emission Transportation Future 

for the Sacramento Region 



Sacramento ZEV Deployment Strategy
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1 Transit Fleet Conversion & Refueling Infrastructure



Sacramento ZEV Deployment Strategy (cont’d)

8

2 Goods Movement and Medium & Heavy Duty Fleet Transition

Northern CA 
Megaregion 
ZEV MD-HD 
Vehicle 
Blueprint 



Sacramento ZEV Deployment Strategy (cont’d)
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3 Charging & Transportation Options for Under Resourced 
Communities



Sacramento ZEV Deployment Strategy (cont’d)

10

4 Workforce Development 



MTC Transportation Electrification Program Background

 To date MTC has supported a variety of light-duty clean 
vehicle investments, including incentives, charging 
infrastructure and EV carshare, among others 

 Accelerating transportation electrification (Strategy EN8) 
is key Plan Bay Area 2050 strategy to help achieve 19% 
greenhouse gas (GHG) reduction target

 Improve equitable access to clean transportation options 
and advance equitable outcomes

 Address gaps and barriers to accelerate deployment of 
EVs, EV charging infrastructure, and other electric mobility 
options (e-bike, electric car share, etc.)

 Support replicable or scalable solutions that can improve 
access to electrification across the region

 Anticipate $65M investment



MTC Letter of Interest (LOI)

Collect local project ideas to:
• Assess needs and opportunities for 

transportation electrification at the local level
• Identify barriers to implementation
• Gauge status of strategies and implementation 

activities
• Assess funding availability and needs
• Inform development of regional programs, 

including local assistance grant programs



MTC LOI Response Summary

• Received over 80 submittals from jurisdictions in 
every county

• Top areas of reported need:
 Charging infrastructure
 Fleet conversion
 Electric mobility (bikes, bike share, car share)
 Planning or policy adoption

• Barriers cited:
 Staff capacity
 Uncertainty about electrical upgrades, new 

technologies
 Difficulty resolving charging infrastructure issues 

at multi-family developments

• Next steps: develop programs for release in 2023

13

Electric mobility 
(ebike, carshare, etc.)

Outreach/
awareness

Other

Charging 
infrastructure

Workforce development

Fleet 
conversion

Innovative pilot

Planning/
policy adoption



Select Findings from MTC LOI

• High need for charging infrastructure, both for fleets and the public

• Many public charging projects aim to support multifamily residences 
and other underserved communities

• Many barriers to deploying infrastructure, primarily uncertainty 
around electrical upgrades and the interconnection role with PG&E

• Significant interest in municipal fleet electrification, including 
medium- and heavy-duty

• Unexpectedly high number of e-mobility projects and few existing 
funding programs

• Lack of staff capacity, both time and expertise, is primary barrier 
across LOIs, particularly for new technologies such as MD/HDVs

• Submissions based on planning were especially specific and supported

14

Photo credit: Noah Berger

Photo by CHUTTERSNAP on Unsplash

https://unsplash.com/@chuttersnap?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Transit Electrification in the Bay Area

15

 Many bus operators have zero-emission buses in 
their fleets and/or are piloting technology

 New bus procurements are increasingly zero-
emission, ahead of CARB timeline

 Battery Electric Buses and Hydrogen Fuel Cell Electric 
Buses will both be significant components of zero-
emission fleet

 MTC and operators will undertake a Regional Zero-
Emission Transition Strategy in the coming year, 
focused on cost and funding of the ZEB transition, 
coordination opportunities, and 
evaluation/management of risk
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Meeting Date: September 23, 2022 
 

Perspectives on Electrification Opportunities and Barriers 
Panel discussion of the rapidly evolving federal and state environment for electrification in terms of funding, 
policy, and regulation, as well as opportunities for, and potential barriers to, successful deployment. 
 
Moderator and Panelist Biographies  
 
Egon Terplan (moderator) works at the intersection of economic development strategy, regional planning, and 
transportation and land use policy. He is currently the Robert S. Cornish Endowed Chair of Regional Planning in 
the Department of City & Regional Planning at UC Berkeley and consults on projects across California. From 
2019 to 2022 Egon served as the Senior Advisor for Economic Development and Transportation within the 
Governor’s Office of Planning and Research and the California Strategic Growth Council. In that role, he helped 
launch and manage “Regions Rise Together,” a statewide inclusive economic development and sustainable 
growth initiative and also helped design and create two innovative regional implementation programs – the $600 
million Community Economic Resilience Fund and the $600 million Regional Early Action Planning Grants of 
2022. He was also the project director for the California Transportation Assessment (AB 285), a review of the 
state transportation planning and funding system. 
 
Prior to his appointment with the Governor’s Office, Egon was the Regional Planning Director for SPUR, where 
he authored and managed dozens of projects on topics ranging from land use and high-speed rail to the future of 
downtown Oakland to an economic strategy for middle-wage jobs in the Bay Area. He also co-authored the first-
ever analysis of the Northern California megaregion (https://www.spur.org/publications/urbanist-article/2007-11-
01/northern-california-megaregion). 
 
 
Darin Cline (panelist) is the Senior Manager of the Greater San Francisco Bay Area Local Governmental Affairs 
team for the Pacific Gas & Electric Company. He is responsible for the local governmental relations, Community 
and Stakeholder Relations, and capital projects on the Bay Area city, county, and regional levels.  
 
Darin has extensive experience in public and private sectors, including former service as Director of 
Intergovernmental Affairs, Appointments, and Communications for the County of St. Louis, MO, and 
Confidential Assistant for a Georgia Governor. He initiated St. Louis County’s first “Going Green” program and 
was tasked with supporting the metro-area transportation system. The bulk of his career was spent managing 
political campaigns, ballot measures, and land use advisory services for business leaders and elected officials in 
over 30 states on the local, state, and federal level. 
 
Darin also currently serves on the Boards of Oakland Chamber of Commerce and East Bay Economic 
Development Alliance.  
 
 
 

https://www.spur.org/publications/urbanist-article/2007-11-01/northern-california-megaregion
https://www.spur.org/publications/urbanist-article/2007-11-01/northern-california-megaregion


Agenda Item 4a. 

Page 2 of 2 

 
Diane Nguyen (panelist) is the Executive Director of the San Joaquin Council of Governments.   Diane has over 
20 years of work experience at SJCOG.  During that time, Diane was a pioneer for many innovative projects in 
the San Joaquin region.  She collaborated with many agencies and community partners in developing San 
Joaquin’s first Regional Transportation Plan/Sustainable Communities Strategy and first 7-public transit agency 
mobile ticketing application.  She also oversees the delivery of Measure K Program of Projects-- San Joaquin’s 
half cent sales tax program which finances an array of transportation improvements. She was instrumental in 
securing $7.4 million from a California Air Resources Board grant to bring electric carshare, electric bikeshare, 
EV infrastructure, and work force development into South Stockton’s disadvantaged community. 
 
Diane also spent seven years in private consulting.  She led engineering and planning teams to deliver Capital 
Improvement Programs throughout California. Notable was her management of two interchanges on Highway 99 
in Elk Grove which were constructed at the same time. 
 
 
Craig Segall (panelist) was appointed Deputy Executive Officer, Mobile Sources and Incentives, of the 
California Air Resources Board (CARB) in May 2021. He plays a key role in creating a zero-emission 
transportation sector and addressing long-standing transportation inequities to achieve California’s clean air, 
community protection, and climate goals. Mr. Segall’s responsibilities include all facets of new and emerging air 
pollution control programs and policies related to mobile emissions sources. In addition, he oversees the incentive 
programs in the Sustainable Transportation and Communities Division and the Mobile Source Control Division. 
 
Prior to joining CARB, Mr. Segall was a public interest and government lawyer, working on a wide array of 
regulatory and statutory challenges and litigation efforts intended to protect public health and the environment. 
Mr. Segall holds a J.D. from Stanford Law School and graduated from the University of Chicago where he studied 
biology and environmental studies. In his spare time, he lectures at the University of Edinburgh Law School and 
was a also a visiting lecturer at the UCLA Law School. 
 
 
Tim Taylor (panelist) managed the Land Use, Communications and Mobile Source Division at the Sacramento 
Metropolitan Air Quality Management District (SMAQMD) from 1996 to 2003 and again from 2007 to his 
retirement in August of 2018. He began at the Air District in 1991 in the "Clean Alternative Fuels/Low-emission 
Vehicles (CAF/LEV) Program" and became a Division Manager in 1995. In August of 2003, Mr. Taylor left the 
Air District to assume the role of Director of Strategic Marketing Planning for Cleaire, an exhaust emission control 
company and returned to the Air District in 2007 as a Division Manager overseeing the implementation of a wide 
range of programs including Mobile Programs, Land Use Programs, Communications Programs and Climate 
Change Programs. 
 
Mr. Taylor has served on a number of professional associations in the past including Secretary, Treasurer, Vice-
President and President of the Public Equipment Managers Association (PEMA), a member on the Bay Area Air 
Quality Management District's Community Air Risk Evaluation (CARE) Task Force, a member of the California 
Air Pollution Control Officer's Association (CAPCOA) 2010 Climate Change Conference Steering Committee, 
Chair of the Central California Ozone Study "Further Study Measures" Committee and Chair of the CAPCOA 
Mobile Source and Fuels Committee. He continues to serve as the Vice President and Executive Director of the 
Sacramento Clean Cities Coalition. 
 



Update on
Funding and Legislative 
Activities

Including Megaregion Dozen Projects

September 2022



Megaregion Dozen Update
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 MRWG Letters of Support
 Template for Megaregion Dozen support 

letters – submitted for federal/state grants

 High-Level Matrix of Funding Sources

Fund Source Highway/Exp Lanes/IC Transit/Rail Port
Federal Discretionary X X X
Federal Formula X X [see TCEP]
State SB1 SCCP X X
State SB1 TCEP X X
State SB1 LPP X X
State TIRCP X
Local X X X



Updated Funding Opportunities

3

 Senate Bill 1 Competitive Programs
 Applications due November/December 2022

 Transit and Intercity Rail Capital Program (TIRCP)
 Awards announced over the summer

 State Budget Surplus
 Extra money for ATP, TIRCP, and Port Infrastructure

 Federal Infrastructure Bill (i.e. “BIL”)
 NOFOs available for CRISI, Reconnecting Communities, Rail 

Safety. Others like BUILD, INFRA, MEGA already due
 Formula funding split adopted in June 2022
 Forthcoming Carbon Reduction Program, PROTECT



Legislative Advocacy

4

Advocacy collateral used 
during legislative visits in 
Sacramento and DC

 Includes summary statistics of 
Megaregion, project 
summaries, and location map

Picked up by other regions as 
example of good outreach



Bills and Grant Awards

5

State Bills
 Budget surplus, Calls for Projects

Federal Grant Award Recipients
 San Jose, Alameda CTC (CRISI)
 SACOG, Yuba-Sutter Transit, SF 

(RAISE)
 Roseville, Napa, Fairfield, San 

Joaquin, Santa Clara VTA (FTA 
Grants)

More to come
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Rotate Megaregion Working Group Chair and Vice-Chair to SACOG and SJCOG 

Subject: 

Action to rotate the position of Megaregion Working Group Chair and Vice Chair to SACOG 

and SJCOG, respectively, for 2023. 

Background: 

In December 2020, the Metropolitan Transportation Commission (MTC), the San Joaquin 

Council of Governments (SJCOG), and the Sacramento Area Council of Governments (SACOG) 

entered into a Memorandum of Understanding (MOU) to establish duties and governance 

guidelines for the Megaregion Working Group. This MOU specified that – beginning with 

SJCOG in 2021, MTC in 2022, and SACOG in 2023, and continuing on in that order – each 

MPO partner shall take the role of lead agency for the work conducted by and on behalf of the 

working group on a rotating annual basis. The MOU further specifies that the MPO partner 

assigned the role of lead agency shall designate one elected member of its governing body to 

serve as Chair and the MPO partner who will serve as lead agency the following year shall 

designate one elected member of its governing body to serve as Vice Chair. 

At the September 2021 meeting, the Megaregion Working Group took action to rotate the roles 

of chair and vice-chair from SJCOG and MTC in 2021 to MTC and SACOG in 2022, 

respectively. Action was taken at the January 2022 meeting to designate the governing body 

members who served as Megaregion Working Group Chair and Vice Chair in 2022. 

Recommendations: 

In accordance with the Megaregion Working Group MOU, it is recommended that working 

group members take action to rotate the roles of Chair and Vice-Chair from MTC and SACOG in 

2022 to SACOG and SJCOG in 2023, respectively. SACOG governing body members may 

nominate and elect a Chair, and SJCOG governing body members nominate and elect a Vice 

Chair, at the first Megaregion Working Group meeting of the year in January 2023.  

Attachments: 

• Attachment A: Megaregion Working Group Membership Roster 
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       Therese W. McMillan 
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Attachment A 

Megaregion Working Group Membership Roster 

Metropolitan Transportation Commission 

Alfredo Pedroza, Supervisor, Napa County 

Nate Miley, Supervisor, Alameda County 

Jim Spering, Supervisor, Solano County 

Amy Worth, Councilmember, City of Orinda 

 

San Joaquin Council of Governments 

Robert Rickman, Supervisor, San Joaquin County 

Gary Singh, Vice Mayor, City of Manteca 

Nancy Young, Mayor, City of Tracy 

Leo Zuber, Councilmember, City of Ripon 

 

Sacramento Area Council of Governments 

Bonnie Gore, Supervisor, Placer County 

Mike Kozlowski, Councilmember, City of Folsom 

Lucas Frerichs, Vice Mayor, City of Davis 

Don Saylor, Supervisor, Yolo County  

 



Megaregion Working Group 
September 23, 2022 Agenda Item 8a 

“Save the Dates” for 2023 Megaregion Working Group Meetings 

Subject: 

Action to “Save the Dates” for Megaregion Working Group meetings in 2023. 

Background: 

In December 2020, the Metropolitan Transportation Commission (MTC), the San Joaquin 

Council of Governments (SJCOG), and the Sacramento Area Council of Governments (SACOG) 

entered into a Memorandum of Understanding (MOU) to establish duties and governance 

guidelines for the Megaregion Working Group. This MOU specifies that the Megaregion 

Working Group shall meet at least three times each year to guide the coordination efforts and 

work of the three MPO partners.  

Recommendations: 

To aid in scheduling and the execution of administrative responsibilities, it is recommended that 

the three MPO partners “save” the following dates and times for Megaregion Working Group 

meetings in 2023:  

- Friday, January 27, 2023, from 12:30 pm to 2:30 pm; 

- Friday, April 28, 2023, from 12:30 pm to 2:30 pm; and 

- Friday, September 29, 2023, from 12:30 pm to 2:30 pm. 

Attachments: 

• None 

 

_________________________________________ 

       Therese W. McMillan 
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Advocacy Update 

Information
Prepared by:  Sabrina Bradbury Approved by:  Erik Johnson 
Attachments:  Yes Referring Committee: Not Applicable

1. Issue:
Update on state and federal advocacy activities.

2. Recommendation:
None; this item is for information only.

3. Background/Analysis:
In Washington D.C., SACOG’s federal lobbyists, Devon Barnhart, Capitol Transportation Consulting, and Jason 
Pavluchuk, Pavluchuk & Associates, continue to advocate for funding and programs that advance SACOG’s 
priorities. Federal funding is set to expire at the end of September. Congress is currently working on a 
continuing resolution to fund the government until December 2022. Meanwhile, the US Department of 
Transportation continues to announce grant awards and release Notices of Funding Opportunities for new 
grant programs. Attachments A is a summary of this activity prepared by SACOG’s federal lobbyists. 

In Sacramento, the Legislature has been on recess since September 1. The governor has until September 30 to 
sign or veto legislation that has been enrolled. Attachment B summarizes the status of bills on which SACOG 
has a position.

4. Discussion/Analysis:
SACOG staff will provide an update at the committee meeting with the latest information regarding advocacy 
efforts and grant coordination.

5. Fiscal Impact/Grant Information:
SACOG's advocacy activities and lobbying contracts are paid for through member dues.

6. This staff report aligns with the following SACOG Work Plan Objectives:

Goal 1 : Advance Economic Prosperity
Goal 2 : Connected Communities
Goal 3 : Vibrant Places

Policy & Innovation Committee
Meeting Date: October 3, 2022

Agenda Item No. 11



Attachment A

Memorandum

From: Capitol Transportation Consulting and Pavluchuk & Associates

To: James Corless, Executive Director

Date: September 19, 2022

Subject: Federal Policy Monthly Report 
___________________________________________________________________________

Appropriations Update
Federal funding expires at the end of September. Congress is currently working on a continuing 
resolution to fund the government until December 2022. As part of the package, a series of 
permitting reform bills may be included. Both Senators Manchin and Capito have competing 
bills under consideration. The proposals are largely aimed at speeding the permitting of energy 
projects but could also codify changes to the NEPA process and state authority. It is unknown 
whether either proposal will have enough support to pass. 

USDOT Releases RAISE & INFRA Grant Winners 
In August, the US Department of Transportation (US DOT) announced $2.2 billion in RAISE grant 
winners. RAISE was authorized by the Infrastructure, Investment & Jobs Act (IIJA) and builds off 
the success of previous programs (TIGER, BUILD, RAISE). The RAISE grant announcement 
includes more than 150 awards out of more than 1,000 that sought funding. According to 
USDOT, 50% of funding is designated for projects in rural areas, and 50% of the funding is 
designated for projects in urban areas. Nearly two-thirds of projects are located in areas of 
persistent poverty or historically disadvantaged communities. The largest grant award is $25 
million. Per statute, no more than $341.25 million could be awarded to a single state in this 
round of funding. A new competition will be announced early next year.  
 
USDOT also announced $1.5 billion INFRA grants. 26 projects received funding in this round. 
The funding announcement only included INFRA funding, the rural program and MEGA grants 
will be announced later this year.   
  
USDOT Makes Available Funding for the SMART Cities and ATTAIN Grant Programs
On September 18, 2022, the US DOT made available $100 million for the FY 2022 SMART cities 
program. The SMART cities program, which was authorized by IIJA, will provide funding for local 
governments to leverage technology to address transportation issues. USDOT is making the 
funding available and has emphasized its desire to fund projects that solve problems rather 
than fund technologies in search of a problem. The program will be initiated in two phases. 
Phase 1 will consist of 30-50 planning grants at approximately $2 million. Phase 2 will consist of 
implementation grants and only be made available to those who have completed Phase 1. FY 
2022 grants will only be for Phase 1 grants and subsequent years will be a mix of Phase 1 and 
Phase 2 grants. Funding will be allocated across geographic areas with 40% going to cities, 30% 

https://www.transportation.gov/RAISEgrants
https://www.transportation.gov/RAISEgrants
https://www.transportation.gov/sites/dot.gov/files/2022-08/RAISE%202022%20Award%20Fact%20Sheets_0.pdf
https://www.transportation.gov/briefing-room/biden-harris-administration-announces-15-billion-bipartisan-infrastructure-law-26
https://www.transportation.gov/sites/dot.gov/files/2022-09/INFRA%202022%20Fact%20Sheets%20%281%29.pdf
https://www.transportation.gov/grants/SMART
https://www.transportation.gov/grants/SMART
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going to small cities, and 30% going to rural areas. There is no local match required for these 
funds.  
 
US DOT also made available $60M for ATTAIN grants to promote advanced technologies to 
improve safety and reduce travel times for drivers and transit riders and that can serve as 
national examples. Eligible projects will be evaluated on how they consider climate change and 
environmental justice impacts – including how they reduce transportation-related air pollution 
and address the disproportionate impacts on disadvantaged communities. In addition, projects 
are evaluated on their economic impact and potential to create jobs.
MPOs are eligible applicants for both grants. 
 
USDOT Makes Available Funding for CRISI Rail Grants
On September 2, 2022, the US DOT made available $1.4B for the Consolidated Rail 
Infrastructure and Safety Improvements (CRISI) grant program. This program funds projects 
that improve the safety, efficiency, and reliability of intercity passenger and freight rail. The 
program has broad eligibility to fund rail safety, capital, trespasser and grade crossing safety, 
and workforce projects. 

Department of Energy Announces Approval of 35 State Electric Vehicle Infrastructure Plans 
Transportation Secretary Pete Buttigieg announced the approval of 35 states’ Electric Vehicle 
Infrastructure plans, freeing up more than $900 million in funding approved for EV chargers 
that will end up covering 53,000 miles of highways across the country. The funding was a part 
of the IIJA legislation and provides funding to States who complete an electric vehicle charging 
plan. A list of States as well as their plans can be found at USDOT’s website. California is 
included in the list of approved state plans. 
 
Confirmation Process for FHWA Administrator Nominee Begins  
The Senate Environment & Public Works Committee has begun the process of approving FHWA 
Administrator nominee Shailen Bhatt. The hearing was generally unremarkable with nearly all 
Senators expressing general support for the nominee’s ability. However, that did not stop some 
Republicans from expressing concerns about the implementation of IIJA, focusing on many of 
the priorities expressed by the Biden Administration and expressing frustration on the lack of 
attention project streamlining is getting. No date has been set for a committee vote or floor 
action. Stefanie Pollack will continue to hold the role of interim director until the Senate 
confirms Mr. Bhatt.  
 
USDOT Holding Webinar on New Carbon Reduction Program 
USDOT has announced a webinar will be held on the newly authorized carbon reduction 
program (CRP), a new funding program established under the Bipartisan Infrastructure Law. The 
CRP provides $6.4 billion in formula funding to states and metropolitan areas over the next five 
years for projects designed to reduce carbon dioxide emissions from on-road highway sources. 
During the webinars, staff from the FHWA Office of Natural Environment will provide 
information about the new program and answer questions from participants. Preliminary 
guidance on the program was released in April. 

https://www.grants.gov/web/grants/view-opportunity.html?oppId=343624
https://www.federalregister.gov/documents/2022/09/02/2022-19004/notice-of-funding-opportunity-for-the-consolidated-rail-infrastructure-and-safety-improvements
https://www.federalregister.gov/documents/2022/09/02/2022-19004/notice-of-funding-opportunity-for-the-consolidated-rail-infrastructure-and-safety-improvements
https://www.fhwa.dot.gov/environment/nevi/ev_deployment_plans/index.cfm?format=list#map
https://www.epw.senate.gov/public/index.cfm/hearings?ID=8567294C-BE01-42E5-9223-2395959EE720
https://www.fhwa.dot.gov/bipartisan-infrastructure-law/crp_fact_sheet.cfm
https://www.fhwa.dot.gov/bipartisan-infrastructure-law/crp_fact_sheet.cfm
https://highways.dot.gov/newsroom/president-biden-usdot-announce-new-guidance-and-64-billion-help-states-reduce-carbon
https://highways.dot.gov/newsroom/president-biden-usdot-announce-new-guidance-and-64-billion-help-states-reduce-carbon
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Rail Strike Averted 
After years of negotiating and near misses, the nation’s rail providers and unions came to an 
agreement that avoided what would have been an incredibly disruptive rail strike. The US Labor 
Secretary oversaw the last-minute negotiations that tentatively averted strikes. The deal has 
been hailed by leaders of both sides but still must be voted on by union members, which will 
occur over the next month. 

A rail shutdown could have frozen almost 30% of U.S. cargo shipments by weight, stoked 
inflation, cost the American economy as much as $2 billion per day, and unleashed a cascade of 
transport woes affecting U.S. energy, agriculture, manufacturing, healthcare, and retail sectors. 
Impacts were already being felt as AMTRAK began to cut service on long-distance lines that use 
rail lines serviced by those unions.  



Attachment B

SACOG State Legislative Tracking

Bill
SACOG

Position

Passed First
House Policy
Committee(s)

(4/19 or 5/6)

Passed
Appropriations

Committee
(if required)

(5/20)

Passed
House of

Origin/Floor
(5/27)

Passed Second
House Policy
Committee(s)

(7/1)

Passed Second
House

Appropriations
Committee
(if required)

(8/12)

Passed
Second
House
Floor
(8/31)

Concurrence
in

Amendment
s Passed

(if required)
(8/31)

Signed into
Law

(12 days after
passed or  9/30
for bills in the

Governor's
possession after

8/31)

AB 1944 (Lee):  Local
government: open
and public meetings.

Support

AB 2019 (Petrie-
Norris): Small and
disadvantaged
business enterprises.

Support

AB 2120 (Ward):
Transportation
finance: federal
funding: bridges.

Support

AB 2622 (Mullin):
Sales and use taxes:
exemptions:
California Hybrid and
Zero-Emission Truck
and Bus Voucher
Incentive Project:
transit buses.

Support

SB 922 (Wiener):
California
Environmental
Quality Act:
exemptions:
transportation-
related projects.

Support

SB 942 (Newman):
Low Carbon Transit
Operations Program:
free or reduced fare
transit program.

Support

SCA 2 (Allen and
Wiener): Public
housing projects
Does not have to follow
standard legislative
deadlines
(constitutional
amendment)

Support

Updated 9.21.22
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