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In a recent Sacramento Bee article (August
11, 2013), Councilmember Cohn says,
"There's so much going on, and you have
to remember that it has been an industrial
site for years, and therefore was kind of
neglected. … Now and looking at the
future, we're really seeing this
transformation from industrial to mixed use
in a very desirable environment that doesn't
ignore the rivers."

Narrative Project Description
Working in partnership with the
Sacramento Housing and
Redevelopment Agency (SHRA)
and the City of Sacramento (City),
this grant application is for funding
to environmentally clear and
design a future light rail station at
the Dos Rios location on the east

side of 12th Street, south of Richards Boulevard. Just like the 7th and Richards station is
catalyzing development on the north end of the River District, the Dos Rios station will
be another building block to the revitalization of the River District on the east end; see
Figure 1 for the Context. The station itself is an integral and key component of the
redevelopment of the Twin Rivers public housing development and associated area as
described in the recently-published River District-Railyards, Choice Neighborhood
Transformation Plan (July 2013).

The proposed Dos Rios light rail station is critical to secure the competitive funding
necessary to redevelop the entire Twin Rivers site. SHRA plans to apply for up to $30
million in Choice Neighborhoods implementation funding (construction) in 2014 through
the federal Housing and Urban Development agency (SHRA is already a HUD Choice
Neighborhoods grant recipient for planning purposes). Discussions with HUD have
reinforced the need for this specific transit project to progress in order for the housing
funding request to be highly competitive. The station will also be built with the
development as part of the HUD grant
if it is ready for construction.

Criteria #1 The project promotes the
Blueprint principles by:
No other project in the region reflects
the Blueprint Principles better than the
Twin Rivers Redevelopment and Dos
Rios Station Development project.

Housing Options –
SHRA received a federal Choice Neighborhoods Planning Grant from HUD to plan for
the redevelopment of the Twin Rivers public housing community located in the River
District. Documented results and implementation strategy is in the River District-

Railyards, Choice Neighborhood Transformation Plan (July
2013) (The Executive Summary of this report is included in
Section 7 of this application for information.)
SHRA has entered into an agreement with McCormack
Baron Salazar (MBS), a national developer specializing in
public housing transformation projects, to undertake the
Twin Rivers development. Plans call for the existing 218-
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unit development on 22 acres to be redeveloped into a 650 +/- unit mixed-income,
mixed-use community. Additional land would be acquired by SHRA to fully develop the
market rate and work force housing to complement the replacement of the public
housing units. This full development, as described in the Plan, will include a dense TOD
housing/mixed use development directly around the proposed Dos Rios light rail station.
Figure 2 in Section 3 shows the land use plan for this development.

Transportation Choices –
More than half of the 218 Twin
Rivers families do not have access
to a private vehicle. These
populations, coupled with the
citizens receiving services from the
adjacent social service programs,
are highly transit-dependent and
utilize transit for everyday services.

For those who take public transportation to work, the commute takes in excess of 60
minutes. Currently, three RT bus routes serve residents. Light rail is accessible via the
Alkali Flat/La Valentina Station over ¼-mile away via an extremely unfriendly pedestrian
route. Discussions with residents of the Twin Rivers complex repeatedly identified the
poor access to light rail as a major concern for them and their children. The future light
rail station will provide options and opportunities for the existing and future residents to
better connect to Downtown Sacramento and the region. The station will also be serving
the eastern end of the River District employment.
Mixes of Uses –
The Twin Rivers neighborhood is located within the River District, which is a large area
north of downtown Sacramento envisioned to become a regional mixed-use retail and
employment center over time. It is envisioned that the redeveloped Twin Rivers
community will include a mix of uses residential townhouses, garden apartments and
flats of 2- and 3-bedroom designs and mixed by income/affordability levels, commercial
development and mixed-use including neighborhood serving retail. As part of the
planning and design process, MBS and SHRA have been working with residents to
identify their retail needs for the redeveloped project. It is likely, based on these results,
that future development will also include office space for a health clinic and retail space
for a grocery store. Exact
square footage of retail will be
determined though the
entitlement process. As
illustrated in Figure 2 in Section
3, the Dos Rios light rail station
is an integral element
surrounded by future mixed-use
development that will not only
serve Twin Rivers but also the
rest of the River District
community.
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Compact Design –
By definition, the Twin Rivers/Dos Rios area will be a compact design. The housing
component of the Transformation Plan calls for the development of 680 residential units,
plus other development replacing the existing 218 units and under developed/vacant
land on 33 acres. The addition of commercial and retail space to the development will
make it even more compact. Of the identified 15 parcels, both publicly and privately
owned, seven of the parcels are currently vacant and will be redeveloped as part of the
project – along with the remaining under-developed parcels. Thus, the transformation of
this are will be significant.
Use Existing Assets –
The Dos Rios light rail station is located
along RT’s Blue Line between the existing
Alkali Flats/La Valentina and Globe
Stations. Present average weekday
ridership on the Blue Line is in excess of
49,100. Adding a light rail station to the
existing line to serve urban infill is a cost
effective use of existing assets compared to
trying to expand transit to serve greenfield
development.
Presently bus route 15 carries
approximately 1,400 passengers per day,
peak route 29 carries approximately 150 passengers per day and Neighborhood Ride
route 33 carries approximately 140 passengers per day. The new residents and patrons
of the redeveloped Twin Rivers site would also utilize these assets.
RT conducted a planning and feasibility study for the Dos Rios Station in 2006 (see
Section 7). At that time (and without the proposed Twin Rivers redevelopment project),
the Dos Rios was estimated to have over 1,500 boardings per day when completed.
With the Twin Rivers project fully developed, the number of boardings is expected to be
50% to 100% more per day.
Preserve Natural Resources –
The preservation of natural resources in the region would be expected, as this station
site would help to catalyze the transformation and redevelopment of this area through
urban infill. In addition, the concept for the project is to transform the station area from
an auto-oriented and industrial looking neighborhood and have the station surrounded
by a pedestrian oriented plaza to serve as an urban open space.
Quality Design –
Please see Figure 3 in Section 3 for conceptual station designs for the station. The Dos
Rios light rail station design will be competitively bid. However, the design will need to
embrace and accentuate the redevelopment of the Dos Rios area and employ
techniques of Crime Prevention through Environmental Design (CPTED). MBS is the
selected developer for the Twin Rivers project and has a national record of
accomplishment of building such developments throughout the country
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(http://mccormackbaron.com/). MBS has employed Torti Gallas & Partners
(http://www.tortigallas.com/) to design the development. Combined, the team has a
proven record of producing high-quality designs and will work with the Dos Rios light rail
station design team selected to ensure a fully integrated and responsive design of the
highest quality. The concept for the project is to situate the station in the middle of the
new development surrounded by a pedestrian oriented plaza and easy access to homes
and businesses (see site plan in Figure 2 in Section 3).
Environmental Justice -
The project area has been identified by SACOG as an area “where 70% or more of the
people are non-white and/or Hispanic” and has been identified as an Environmental
Justice area in the MTP/SCS Figure 8.2. The demographics of the Dos Rios Station
area are significant to note to the reviewers. The area is comprised of residents who are
51% Black, 19% Hispanic/Latino, 19% White and 8% Asian. Sixty-nine percent (69%) of
the residents are at or below the poverty level and the median income is under $10,000
with an unemployment rate of 76%. For the overall River District-Railyards, 64% are at
or below the poverty level and 42% are unemployed. By comparison, the City of
Sacramento has a median income of just over $50,000 with 12% unemployment rate
and about 19% living at or below the poverty level. Providing increased transit access to
the region is key for the project and its residents.
Criteria #2 Implement ability within Program Timeline:
Assuming SACOG Board approval in December 2013 of the grant application, the
preferred fiscal year for programming is FFY14, Q4 (State FY14/15, Q1). The RT/SHRA
team is prepared to develop and release an RFP for consultant services in early spring
2014 and select a consultant with notice-to-proceed in July 2014.
The start date for the environmental clearance and design of the Dos Rios light rail
station will be July 2014. We envision an approximate two-year process for completion
of the required documents and technical studies.
Construction of the station would follow utilizing a combination of HUD and other
funding sources as an integral component of the Dos Rios Transformation Plan
implementation.
Discussion with SACOG raised questions regarding the timing of right-of-way and the
use of funds and environmental clearance timing. RT and SHRA are committed to
working with SACOG and Caltrans to develop a schedule that maximizes the
opportunities for collaboration and will discuss with all parties as the project funding
application develops.
RT prepared an initial planning study for the Dos Rios Station in 2006 (the Dos Rios
Phase 2 Alternatives Analysis final report). The cost estimate for this station was $8.5M.
This estimate included approximately $3.0M for the station construction itself, $2.0M for
the required switch relocation, and $3.5M for the necessary right-of-way (full takes) not
in public ownership. Total non right-of-way cost is estimated to be $5.0M. (Note: SHRA
is presently in discussions with the landowner(s) over the right-of-way acquisition for the
entire development project including the necessary right-of-way for the station itself.)
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1 EXECUTIVE SUMMARY 

 

 

 

 

 

 



River District–Railyards  

Choice Neighborhoods Transformation Plan 

1.1 Target Site and Neighborhood 

1.2 Highlights of the Transformation Plan 
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Table 1-1: Key Goals for the Transformation Plan 
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Choice Neighborhoods Transformation Plan 

1.2.1 Neighborhood Strategy 

1.2.2 Housing Strategy 

1.2.3 People Strategy 
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1.3 Implementation 

1.4 Budget and Schedule 

1.5 Measuring Change and Ensuring Success 
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5.3 Goals, Outcomes, Metrics, Strategies and Partners 

Table 5-1:Housing Goals, Outcomes and Metrics 

Goals Outcomes Metrics 



 

Dos Rios Light Rail Station 7 Phase 2 Alternatives Analysis 
  and Final Report 

Summary Recommendations 
Based on the efforts completed, the RT staff recommendations of the Dos Rios-area 
LRT station alternatives analysis are: 
1. A station should be constructed in the Dos Rios area in a site location north of North 

B Street and south of the Richards Boulevard extension to North 12th & North 16th 
Streets.  Site D, just north of Sproule Avenue, has been identified as the superior 
site to be studied further in subsequent technical and environmental analyses.  The 
ultimate station design should be resolved at a time that is consistent with: 

a. A determination by the city of Sacramento as to the future right-of-way width 
on North 12th Street; 

b. A determination as to the status and design of the Richards Boulevard 
interchange with North 12th &  North  16th Streets and extension east to the 
Capitol City Freeway (Business 80); and 

c. The adoption of the General Plan Update (GPU) for the city of Sacramento.  
The GPU for the Dos Rios neighborhood recognizes that it is necessary to 
successfully accommodate the station and foster its integration into a vibrant, 
mixed-use community.  This will be accomplished in several ways, among 
them being changing designated land uses from industrial to mixed use. 

2. Regional Transit should continue to participate with the city of Sacramento on the 
assessment of land uses in the Dos Rios area, as well as the future concepts for the 
North 12th Street right-of-way and the Richards Boulevard interchange.  RT’s interest 
is not only in the location of a station adjacent to the Ahern/Sproule intersection, but 
also the potential benefits or impacts the transportation design concepts could have 
on future transit oriented development at a Dos Rios-area station site.  Integration of 
complimentary land uses with the station concept will also lead to a successful 
project. 

3. Recognizing that the proposed California Indian Heritage Center (CIHC) presents a 
unique and potent ridership source of future ridership for the station and the overall 
system, RT should continue close coordination with the CIHC efforts on master 
planning and environmental assessment.  Light Rail Transit offers a unique 
opportunity for serving the future CIHC if properly designed.  In addition, improving 
and encouraging bicycle and pedestrian access to/from the CIHC is also crucial to 
the success of the projects and the rejuvenation of the community. 

4. Because of the unique nature of the Dos Rios area of some of the existing land 
uses, implementation of various Crime Prevention through Environmental Design 
(CPTED) strategies should be employed at this site in the LRT station design.   


