
Basic Tool: Cost and Schedule Summary
For use with 2014 MPO Active Transportation Program, Cycle I
Fill in BLUE SECTIONS where appropriate.  Edit the formula cells at your own risk.

Project Sponsor

Project Title

Project Description (scope and limits)

SUMMARY Start End Costs Requests Applicant Comment Summary

Non‐capital Activities Apr‐15 Mar‐16 56,478$            50,000$            Non‐infrastructure project.

Environmental & Design Jan‐00 Jan‐00 ‐$                  ‐$                  All project funds are listed as 

Right‐of‐Way Jan‐00 Jan‐00 ‐$                  ‐$                  Non‐Capital Activities.

Construction Jan‐00 Jan‐00 Local Match is $6,478 ‐ consistent with 

TOTAL Apr‐15 Mar‐16 56,478$           50,000$           SACOG Regional ATP Guidelines

88.53%

TASKS Begin End  Cost Estimate 

Requested 

Funding  Applicant Comments

NON‐CAPITAL ACTIVITIES

Authorization to Proceed NA Mar‐15 NA NA

Planning Studies Apr‐15 Mar‐16 56,478$            50,000$            Non Infrastructure

Non‐capital staff activities  Project to be completed in one year or less

Non‐capital materials 

Miscellaneous

Totals Apr‐15 Mar‐16 56,478$            50,000$           

ENVIRONMENTAL & DESIGN

Authorization to Proceed N/A

NEPA CEQA

Environmental Document Type N/A

Environmental Decision Type
For more information, visit the Caltrans Standard 

Environmental Reference webpage

Environmental Clearance

Final Design (Plans, Specs, & Est)

Totals Jan‐00 Jan‐00

RIGHT‐OF‐WAY

Authorization to Proceed

Need ROW Acquisition? N/A

Need Utilities Relocation?

Totals

CONSTRUCTION

Authorization to Proceed

Totals Jan‐00 Jan‐00

El Dorado County Transportation Commission

El Dorado County Western Slope Bicycle Travel Opportunities Map

The purpose of the project is to develop, print and make available online a

bicycle travel opportunities map for the western slope of El Dorado County. 
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I. Required Supplemental Materials 

Screening Criteria  

1. Explain how this project is consistent with the EDCTC Regional Transportation Plan, the PCTPA 
Regional Transportation Plan, or the SACOG Metropolitan Transportation Plan/Sustainable 
Communities Strategy (MTP/SCS). (100 words or less—only one of the below questions may 
apply to your project.) 

A. Infrastructure Project is a planned project included in the SACOG Regional Bicycle, 
Pedestrian, and Trails Master Plan, MTP/SCS, and/or the Regional Transportation Plan of 
EDCTC or PCTPA.  

The Bicycle Travel Opportunities Map is included in the El Dorado County 

Regional Transportation Plan 2010-2030, adopted on November 4, 2010. 

Goal 5 of the Regional Transportation Plan Goals Objectives and Policies 

covers Non-Motorized Transportation. The goal to “Promote a safe, 

convenient, and efficient non-motorized transportation system which is part of 

a balanced overall transportation system,” includes the following policy in 

Chapter 5, page 5: “Develop a visually clear, simple, and recognizable bicycle 

route map.” 

B. If your infrastructure project is not included, please explain any special circumstances that 
precluded it from being included in the applicable Regional Transportation Plan mentioned 
above. 

N/A 

C. Non-Infrastructure Project meets at least one of two eligibility requirements: 

1) Encourage biking and walking through public information, education, training, and 
awareness: 

El Dorado County is working in partnership with the US 50 Corridor 

Transportation Management Association to apply for bicycle friendly 

community status in both Cameron Park and El Dorado Hills. A bike map 

is required in order to achieve a bicycle friendly community designation 
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from the League of American Bicyclists. The Bicycle Travel Opportunities 

Map will serve as an education and promotional tool to encourage and 

increase bicycling trips and awareness in western El Dorado County.  

2) Perform studies and develop plans that support one or more of the project performance 
outcomes of the program. 

The Bicycle Travel Opportunities Map project supports the following ATP 
Program Goals: 

 Increase the proportion of trips accomplished by biking and walking 

 Increase the safety and mobility of non-motorized users 

 Advance the Active Transportation efforts of regional agencies to 
achieve greenhouse gas reduction goals as established pursuant to 
Senate Bill 375 and Senate Bill 391 

 Enhance public health, including reduction of childhood obesity  

 Ensure that disadvantaged communities fully share in the benefits 
of the program 

 

2. Project is ready for inclusion into the Metropolitan Transportation Improvement Program, 
with project scope and cost.  
      Yes    No  

 

2A. Please include an appropriate project description per the below description formula: 

[(Location:) + (Limits) + (;) + (Improvement)] 

In El Dorado County from the Tahoe Regional Planning Agency/EDCTC border along 

the Sierra Crest to the western El Dorado County line.  

3. Project is eligible for appropriate funding sources (i.e. ATP).  

 
      Yes    No  
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4. Project meets the minimum dollar amount for infrastructure or non-infrastructure projects 
and includes at least an 11.47% local match; local match requirements apply to all project 
categories. 

A. Total infrastructure project minimum cost is $278,675 ($250,000 funding request + 
$28,675 local match).  

Yes    No  N/A 

 

B. Total non-Infrastructure project minimum cost is $56,478 ($50,000 funding request + 
$6,478 local match).  

Yes    No  

EDCTC is has Local Transportation Funds in the required amount of $6,478 

available in the 2014/15 budget. In the event the grant is awarded by 

SACOG, EDCTC will amend the Bicycle Travel Opportunities Map project into 

the Overall Work Program.  

5. Project is not part of developer-funded basic good practices in a new development. 

See the Federal Highway Administration’s guidance for more background on basic good 
practices. 

The Bicycle Travel Opportunities Map project is not part of developer funded 

basic good practices.  

Yes    No  

 
If applicable, please explain how the project falls outside of developer-funded basic good 
practices (100 words or less). 

Other Considerations 

Project Readiness  

To demonstrate project readiness and ability to move forward on a timely schedule (i.e. clear 

schedule, cost, and partnerships to deliver the project), please fill out the Cost and Summary 

excel sheet available on the SACOG website. 

http://www.sacog.org/regionalfunding/activetransportation.cfm   

http://www.sacog.org/regionalfunding/activetransportation.cfm


El Dorado County Regional Active Transportation Program Supplemental Application, Cycle 1 July 29, 2014 

4 
 

II. Optional Supplemental Materials 

Emphasized Regional ATP Project Narrative  

Potential for Increased Biking and Walking  

Clearly demonstrate how well the project supports the policy framework priorities, including improving 

access to transit services, increasing access to schools, and eliminating gaps or barriers in the 

bicycle/pedestrian network. 

The map will identify locations of all western El Dorado County schools, of which there 

are 14 schools districts and a total of 53 public schools ranging from elementary to high 

school. The Folsom Lake College – El Dorado Center (2,500 students); park and ride 

lots and transit centers will also be identified. The map will encourage the ‘bike and ride’ 

options of combining cycling trips with a transit or auto trip to park and ride lots.  

Reducing Walking/Bicycling Fatalities and Injuries  

Provide data that demonstrates the project’s benefits towards reducing walking and bicycling fatalities 

and injuries. 

The bicycle travel opportunities map will include educational and safety information that 

will have the potential of educating and encouraging bicyclists to ride properly on the 

roadways. Safe cycling tips will be included consistent with California law and the 

League of American Bicyclists Effective Cycling program. These education and safety 

tips will be developed in coordination with a League of American Bicyclists League 

Cycling Instructor and with the California Highway Patrol.  

Supporting Greenhouse Gas Reduction Goals in SB 375 and SB 391  

Describe how the project advances the active transportation efforts of SACOG to achieve greenhouse 

gas reduction goals while improving health and sustainability as established pursuant to SB 375 and SB 

391.  

SB 375 text: http://www.leginfo.ca.gov/pub/07-08/bill/sen/sb_0351-

0400/sb_375_bill_20080822_amended_asm_v87.html  

SB 391 text: 

http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201320140SB391  

http://www.leginfo.ca.gov/pub/07-08/bill/sen/sb_0351-0400/sb_375_bill_20080822_amended_asm_v87.html
http://www.leginfo.ca.gov/pub/07-08/bill/sen/sb_0351-0400/sb_375_bill_20080822_amended_asm_v87.html
http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201320140SB391
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To the extent that the bicycle map is able to encourage additional bicycling for 

commute, errand or school trips, the project will help to achieve greenhouse reduction 

goals for the Sacramento region.  

 

A. Describe the project’s potential to replace or shorten vehicle trips serving utilitarian purposes 

(e.g. trips to school, work, activity centers, etc.). 

 

Many beginning and potential bicyclists are hesitant to ride due to a concern of a 

lack of safe or preferred routes. The travel opportunities map will remove the 

information barrier by providing comprehensive and credible route choice 

options. . The bicycling mode share in El Dorado County in 2000 was .3% for 

“Means of Transportation to Work.” While it is difficult to quantify bicycle 

commute habits because the Census records only “Means of Transportation to 

Work,” this number could be much higher in El Dorado County and the bicycle 

map will help to increase the number and types of bicycle trips made in El 

Dorado County. The map will provide route and facility identification for both the 

cycling El Dorado County population (2010 Census Population 181,058) as well 

as the approximately 8 million annual visitors and tourists.  

EDCTC recently developed the Bay to Tahoe Basin Recreation and Tourism 

Travel Impact Study, which conducted over 30,000 surveys of individuals from 

around the Bay Area and Sacramento regions. Eighty nine percent of the people 

surveyed, or an estimated 3.7 million visitors per year of the total nearly 4 million 

visits, indicated they would stop in the region to utilize adventure tourism 

resources of El Dorado County. A large percentage of these visitors would utilize 
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bicycle routes as a component of the adventure tourism as well as transportation 

to access other agritourism, historic tourism, and other recreation resource 

activities.   

 

B. Describe/explain the project’s role in a placemaking strategy for the future land use and 

transportation vision for the area it is located, as described in the MTP/SCS and/or the local 

general/specific plan. 

Placemaking is defined as a combination of strategies (e.g. zoning, context-sensitive design 

standards, planned infrastructure, etc.) that lead to a built environment where walking and 

biking can become a primary mode for shorter distance trips 

 N/A 

 

 

 Applicant exceptionally described how the project will support greenhouse gas 
reduction goals and strategies in the region -  7 to 10 points 

 Applicant adequately described how the project will support greenhouse gas 
reduction goals and strategies in the region - 4 to 6 points 

 Applicant minimally described how the project will support greenhouse gas reduction 
goals and strategies in the region - 1 to 3 points 

 Applicant did not describe how the project will support greenhouse gas reduction 
goals and strategies in the region - 0 points 

 

Cost Effectiveness  

(Regional Emphasis Added) 

The regional program asks that the project proponent demonstrate there is balance between offering 

strong performance benefits and the leveraging of resources while minimizing projected capital and 

ongoing operating costs. 

It would be very difficult and time consuming to properly quantify the cost-benefit ratio of 

a bicycle map and its cost relative to projected increases of bicycling. Additionally, there 

are extended benefits of improved safety, reduced emissions, reduced congestion and 
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improved health for residents and tourists alike that cannot easily be quantified on a 

large scale. The cost of the map is very low when compared to the hundreds of 

thousands of residents and tourists that will have the opportunity to use the map in 

person or via the internet.  

Other Considerations  

Applicant’s Performance on Past Grants  

(Regional Question Added) 

A. Describe how your agency intends to deliver this project on time and within budget. If your 
agency has had difficulty delivering past grant or federal aid projects during the past five 
years, then also describe what changes your agency will take in order to deliver this project. 

 

EDCTC has a successful track record in delivering non-infrastructure projects on 

time and within budget. EDCTC has been the project manager for several 

Caltrans Planning grant programs, including Rural Transit Assistance and 

Community Based Transportation Planning grant programs. EDCTC will utilize 

similar project management strategies to ensure successful delivery. A project 

timeline and scope of work will be utilized to track the project’s progress against 

budgeted funds.  

B. Describe one of your agency’s prior experiences allocating a project though the California 
Transportation Commission. 

While EDCTC has not directly allocated funds through the CTC, we have 

administered the Regional Transportation Improvement Program and worked 

with our partner jurisdictions to prepare and submit numerous successful 

allocation requests. 



Active Transportation Program 

 

Cycle 1 

 

El Dorado County Western Slope Bicycle 
Travel Opportunities Map 

 

(Non-Infrastructure) 

 

Submitted by: El Dorado County 
Transportation Commission 
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