
 
Item #17-3-8 

SACOG Board of Directors Act ion 

March 9, 2017 

 
Award Regional Bike Share Equipment and Operations Contract 
 
Issue: Should SACOG award a contract to Social Bicycles (SoBi) for Regional Bike Share 
System Equipment and Operations? 

 
Recommendation:  SACOG staff recommends that the Board authorize the Interim Chief 
Executive Officer to negotiate and execute a final contract with Social Bicycles (SoBi) consistent 
with the attached term sheet (Attachment A, “Regional Bike Share System Equipment and 
Operations Contract Term Sheet between SACOG and Social Bicycles”). 
 
Committee Action/Discussion: To launch our regional bike share system, SACOG needs to 
enter into three different agreements between many bike share private businesses and public 
organizations to define roles and responsibilities.  This report focuses on the key details of the 
Equipment and Operations agreement between SACOG and SoBi.   
 

1. Equipment and Operations Agreement  
This agreement between SACOG and SoBi describes:  

a. the business model that describes the flow of revenues, expenditures, and profit 
sharing, 

b. the sponsorship acquisition process that is shared between SACOG and SoBi, 
c. the planning process that includes SoBi tasks and Toole Design Group tasks, 
d. the system infrastructure that includes bikes, docks, kiosks, and other capital 

purchases, 
e. the launch timeline of tasks that begin after contract execution or sponsorship 

approval to system launch, and  
f. service level agreements to provide the desired level of service to system users 

during operations over 5 years. 
 

2. Sponsorship Agreement  
This agreement between SACOG and a private sponsor describes:  

a. the amount a private sponsor will pay SACOG for the opportunity to name and 
brand the regional bike share system assets, 

b. specific requirements for secondary sponsorships related to the primary sponsor, 
c. detailed requirements of the sponsor regarding branding design, messaging, or the 

role of equity program outreach, and 
d. payment timing, escalation, or fleet size indexing or caps to maintain the value of 

the sponsorship to support system operations. 
 

3. Public Agency Memorandum of Understanding (MOU)  
This agreement between SACOG and various Cities, Transit Operators, and Universities 
will  
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a. provide structure for governance decisions necessary for on-going operations of 
the Bike Share System,  

b. establish the roles and responsibilities of each partner for on-going operations and 
maintenance of the Bike Share System,  

c. establish the cost responsibility for each partner for operations and maintenance,   
d. describe a detailed scope of work for SACOG’s management of the Regional 

Bike Share System, and 
e. describe processes for planning, evaluating, and expanding the System, 

reconciling costs of partners, and adding new members to the system. 
 
SACOG staff will report on the progress of the sponsorship and MOU agreements at a later date.  
To develop the Equipment and Operations Agreement, SACOG staff reviewed many bike share 
business models and public agency contracts, reviewed SoBi’s proposed alternative business 
models, consulted project managers and directors of various bike share systems, and consulted 
with leaders in the North American Bike Share Association (NABSA).   
 
On March 2, SACOG staff discussed the draft contract terms with the Transportation Committee, 
which unanimously recommended that the Board authorize the Interim Chief Executive Officer 
to award a contract to Social Bicycles.  On March 7, SACOG staff reviewed the draft contract 
terms with the Bike Share Policy Steering Committee, which also unanimously recommended 
that the Board authorize the Interim Chief Executive Officer to award a contract to Social 
Bicycles.  To complete all necessary contract details, SACOG staff is recommending that the 
SACOG Board authorize the Interim Chief Executive Officer to negotiate and execute a final 
contract with Social Bicycles (SoBi) consistent with the attached term sheet (Attachment A, 
“Regional Bike Share System Equipment and Operations Contract Term Sheet between SACOG 
and Social Bicycles”). 
 
Business Model 
The business model explains how revenues, costs, risks, and rewards are shared and distributed 
between the public owner and the private operator.  Typical bike share business models for 
publicly owned and privately operated systems generally are “cost plus fixed fee” models: 

1. Costs 
a. A flat cost for equipment (bikes, docks, kiosks, etc.), and 
b. A fixed fee, usually described in dollars per bike per year, to operate a specific 

number of bikes in the system. 
2. Revenues 

a. The public agency receives all sponsorship and membership revenues, then pays 
the operator the fixed fee, and 

b. The public agency keeps any revenues not needed to pay the fixed fee (profit). 
3. Risks 

a. The public agency takes on the risk of fixed fee revenue shortfalls, such as low 
membership or sponsorship revenues. 

 
All seven bike share proposals received in May 2016 contained some version of this business 
model, where several firms changed how profits are defined and split instead of the public 
agency taking all of the profit. 
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In late August, both the Bike Share PSC and SACOG Transportation Committees reviewed 
various business models that shifted risk and reward between SACOG and SoBi. Both 
committees advised SACOG staff to further develop a business model that reduces risk to public 
agency operating subsidies while balancing the risk to launch a system in a timely manner with 
sufficient projected revenues.  At the time, this approach made the most sense for SACOG and 
our bike share partners when the potential for low sponsorship revenues presented a large risk to 
launching the system.  However, this model did not take into account public agency staffing 
costs to support implementation of the System.  Bike Share partner agency staff counseled 
SACOG to pursue funding sources for staff within the business model rather than requesting 
additional funds through Public Agency MOU negotiations. 
 
After initial meetings with potential system sponsors, SACOG and SoBi have reevaluated this 
risk potential and have jointly developed the following proposed business model: 
 
 Bike Share Business Models 
 SoBi RFP 

Response 
Model 

September 2016 Model Proposed Model 

Startup Cost • $3,194,522.7
5 for all tasks 
and 
equipment 
prior to 
launch 

• Same • Same 

Fixed Fee • $1,800 per 
bike per year 
(pbpy) 

• $1,670 pbpy • $1,670 pbpy 

Sponsorship 
Revenues 

• Split 50/50 
after fixed fee 
covered. 

• SACOG 
acquires 
sponsor. 

• Split 80/20 
SoBi/SACOG after 
fixed fee covered. 

• SoBi acquires sponsor. 

• SoBi receives the first $1,000 
pbpy of sponsorship revenues. 

• SACOG and SoBi split amounts 
in excess of $1,000 pbpy 50/50 

• SACOG and SoBi jointly acquire 
sponsor. 

Membership 
Revenues 

• Split 50/50 
after fixed 
cost covered 

• Split 80/20 
SoBi/SACOG after 
fixed fee covered 

• SoBi receives 100% of 
membership revenues until their 
total revenue shares cover the 
fixed fee of $1,670 pbpy. 

• Split membership 80/20 
SoBi/SACOG, after fixed fee 
covered. 

Revenue 
shortfall and 
cost overrun 
risks 

• SACOG 
covers 
revenue 
shortfalls 
against fixed 
fee costs. 

• SoBi covers 

• If SoBi cannot recover 
$1,670 pbpy, SoBi 
may access up to 
$675,000 in public 
funds*.  Additional 
revenue shortfalls are 
covered by SoBi. 

• If SoBi cannot recover $1,670 
pbpy, SoBi may access up to 
$675,000 in public funds.  
Additional revenue shortfalls are 
covered by SoBi. 

• SACOG also may access public 
funds to collect at least $350,000 
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operations 
cost overruns. 

•  SoBi covers 
operations cost 
overruns. 

per year. But, SoBi has priority 
to reach $1,670 pbpy and the 
$350,000 may be revisited. 

Other 
Incentives 

• None • Split profits 90/10 
SoBi/SACOG if the 
system exceeds 2.0 
trips per bike per day. 

• SoBi will add 100 bikes each 
year revenues exceed $2,000 
pbpy, up to 1,200 system bikes. 

* $675,000 in public funds are local funds previously committed by cities, transit operators, 
universities and the SMAQMD as matching funds to start the system.  $395,000 is expected to be 
available in the first year of operations and $675,000 fully available by the fourth year of 
operations. 
 
The proposed business model improves on the initial business model by: 

1. Lowering SoBi’s proposed fixed cost, from $1.62m to $1.5m per year, 
2. Limiting dependence on public funds to previously committed amounts, 
3. Commits SoBi to partner with SACOG to acquire a sponsor, 
4. Creates stable SACOG program funding in early operating years without asking for 

additional support from partner agencies, 
5. Creates opportunities for system expansion funds at high sponsorship and membership 

revenue levels, and 
6. Creates incentives for both SACOG and SoBi to drive system success. 

 
Sponsorship Acquisition Process  
SACOG released two RFPs in May 2016: one for equipment and operations, the other for a 
sponsorship broker.  SACOG received one sponsorship broker proposal from The Superlative 
Group.  While this proposal was responsive to SACOG’s request for service, The Superlative 
Group proposed a comparatively high 25% commission against all sponsorship sales.  After 
reviewing other system sponsorship contracts and consulting with NABSA members, typical 
broker commissions for bike share sponsorship have been between 13-18%, while most are 15%.  
On November 2, 2016, the Bike Share PSC compared this proposal with SoBi’s alternative 
proposal of building some of these services into their scope of work for no additional costs.  
SACOG was able to negotiate these services into SoBi’s contract by building incentives into the 
business model, saving SACOG from making commission payments to a third party. 
 
Both SACOG and SoBi have been working diligently to secure a system sponsor since 
November 2016.  Ryan Ryzpecki, SoBi CEO, has personally participated in sponsorship sales 
presentations, provided system data, and equity program data.  Remaining tasks described in the 
contract include additional sponsorship meetings and presentations, negotiation support, 
sponsorship contract services, and other draft system branding and design work.  Final 
sponsorship acquisition deliverables include 1) a draft 5-year operating budget based on 
proposed sponsorships, including projected cash flow on quarterly reconciliation 
reports/invoices, and 2) a proposed program User Fee schedule for SACOG Board approval. 
 
Pre-Sponsorship Planning Tasks 
Prior to acquiring a system sponsor, there are planning tasks that will help prepare public system 
partners to plan, evaluate, and expand the system.   
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Toole Design Group, SoBi’s subconsultant for system planning, will: 

1. Review Permitting Needs and Develop Station Siting Guidelines, as needed, 
2. Create an Initial Service Area and Draft Station Area Map, 
3. Engage regional bike share partners and draft a memo documenting the system’s site 

planning methodology and revisions, 
4. Create a Draft Station Map based on a Preliminary Map of 250 possible sites, and 
5. Work with SACOG and SoBi to provide input to develop the Public Input Campaign 

related to refining the Draft Station Map.  
 
SoBi will: 

1. Design Custom Website Landing Page for SACOG approval, including plan for customer 
status verification, 

2. Draft site-specific privacy policy, user agreement, liability waiver, and other required 
policies and documents, for SACOG approval, 

3. Connect Card Interoperability and Compatibility Plan for SACOG approval, 
4. Draft Brand Concept Plan for Program, for SACOG approval, and 
5. Draft Marketing Plan for SACOG review and approval. 

 
Post-Sponsorship Planning and System Installation Tasks 
Once a System sponsor is secured, SACOG can send SoBi a notice to proceed with public 
planning, permitting, and installation tasks without running this risk of purchasing equipment or 
hiring local operations staff without sufficient operating dollars.  SoBi has committed to being 
ready to launch the system within seven months of acquiring a sufficient sponsor, assuming that 
system planning is not delayed by the permitting agencies and that the system would not launch 
during Winter months.  SACOG staff will work to resolve permitting issues as quickly as 
possible between SoBi and public agency partners. 
 
Toole Design Group will: 

1. Complete any pre-sponsorship tasks, 
2. Implement the Public Input Campaign and Equity Strategy, including all 

meeting/technology costs and publication costs, 
3. Finalize Station Map with input from public, bike share partner agencies, and SACOG 
4. Conduct site visits and draft station drawings, and 
5. Apply for station permits and submit copies of all approved permits 

 
SoBi will: 

1. Final Marketing and Branding Plan, 
2. Acquire Program: Establish local facility and offices; purchase all capital program 

equipment (bikes, docks, kiosks, etc.), 
3. Test Equipment and Connect Card Interoperability, 
4. Hire and train program staff (local SoBi staff for daily operations), and 
5. Launch Program. 

 
Service Level Agreements 
Service level agreements (SLAs) provide the desired levels of service to system users during 
operations, measured through key performance indicators, including the “percent of bicycle fleet 
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in operations” and “bike maintenance intervals.” Detailed customer service indicators include 
“Customer Satisfaction Ratings by Surveys.” Some public goal-oriented indicators include “trips 
per bike per day” or “trips connected to transit.”   
 
Failure to meet SLAs often results in liquidated damages tied to lower monthly fixed costs. Some 
operators have complex point or credit schemes that warn the operator of potential liquidated 
damages prior to enforcing them.  Some point schemes also reward the operator for exceeding 
expectations of the SLAs.   The North American Bike Share Association (NABSA) warns 
contract drafters that incentives are more important that attempting to reduce all risk through 
SLAs:  

• Better contracts will align incentives and will position cities/owners to take advantage of 
technology enhancements and adapt to business changes.  

• The back-end vendor should have contractual incentives to work with you on the cycle of 
development and to help you achieve usage and revenue goals. 

• Revenue-sharing or incentives based on a combination of sales and usage growth are 
effective ways to align long-term incentives. 

 
Within this draft agreement, SACOG staff recommends including mostly outcomes-based SLAs 
vs. prescriptive procedural SLAs to create incentives for increase ridership and membership 
without creating burdensome or administratively difficult public oversight.  The Bike Share 
Project Management Team and Policy Steering Committee considered a range of SLAs during 
their Fall 2016 meetings.  Below is the current proposed SLAs that are part of this draft contract. 
 

 Performance 
Indicator 

Description Measurement 
Tool 

Minimum Performance 
Standard 

Reporting 
Frequency 

1. Overall Bicycle 
Availability 
 

Percentage 
of Bicycle 
Fleet in 
service and 
available to 
rent 

Web-based 
tool 

90% Any given 
point in time/ 
Monthly 

2. Kiosk Connectivity  Number of 
Kiosks 
Operational 

Web-based 
tool 

90% Any given 
point in time/ 
Monthly 

3. Bicycles Inspection 
and Maintenance 

Inspect 
bicycles and 
stations and 
perform 
preventative 
maintenance 

Web-based 
tool 

Bicycles inspected once every 
month or every 150 miles 

Any given 
point in time/ 
Monthly 

4. Station Inspection 
and Maintenance 

Inspect 
station and 
stations and 
perform 
preventative 
maintenance 

Web-based 
tool 

Stations inspected once every 
week 

Any given 
point in time/ 
Monthly 
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 Performance 
Indicator 

Description Measurement 
Tool 

Minimum Performance 
Standard 

Reporting 
Frequency 

5. Time to Respond 
(Bike Repairs) 

Address 
Repair Upon 
Notification 

Web-based 
tool 

24 hours from issue found 
and/or reported 

Any given 
point in time/ 
Monthly 

6. Time to Respond 
(Vandalism or other 
damage) 

Address 
Repair Upon 
Notification 

Web-based 
tool 

48 hours from isolated incidents 
of graffiti reported; 48-96 hours 
from other issues reported 

Any given 
point in 
time/Monthly 

7. Bicycle 
Distribution and 
Zone Availability 

See Description of Zone Availability below 
  

8. Website in Service Percentage 
of time that 
the website 
and mobile 
app are in 
service 

Web-based 
tool 

99% uptime Any given 
point in time/ 
Monthly 

9. Time to Respond 
(Customer Service) 

Customer 
satisfaction 
rating 
(percentage) 

Web-based 
/User Surveys 

1-hour complaint 
acknowledgement; 24-hour 
complaint resolution plan 
 

Any given 
point in time/ 
Monthly 

10. Equity Outreach To be determined by jointly by SACOG and SoBi, shaped by public input. 
 
Corrective Action Plan if SLAs are violated 
Instead of liquidated damages for violating SLAs, SACOG agrees with NABSA and SoBi about 
avoiding simple punitive measures and creating a method to collaborate within a cycle of 
development to improve the system together.  The draft contract creates a process for SoBi to 
address violated SLAs through Corrective Action Plans, where SoBi must submit the plan within 
10 days of the reported SLA violation.  After the plan is approved by SACOG, SoBi will have 45 
days to implement the plan to meet SLAs.  A repeat of SLA failures and ineffective plans could 
lead to contract termination.   
 
Adjustments to SLAs if SoBi’s fixed fee of $1,670 per bike per year is not met 
SoBi may also ask to adjust SLAs if the system is not generating $1,670 per bike per in revenues 
distributed to SoBi through the business model.  Any changes would have to be agreed to by 
SACOG. 
 
Bicycle distribution, rebalancing and Zone Availability SLAs 
To a user, an empty station without bikes or a full station with no place to park means that the 
system has failed to provide users an expected level of service to meet their mobility needs.  A 
significant portion or bike share system staffing costs can be consumed by rebalancing bikes 
between stations to avoid this failure.  While SoBi’s smart bike technology helps alleviate issues 
with full docks (you can park near a dock and not be charged extra), empty docks are still an 
issue. 
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SoBi had proposed two system-wide bicycle availability SLAs: 
• During peak periods, 90% of stations will have bikes available, and 
• During off-peak periods, 95% of stations will have bikes available. 

Unfortunately, this style of SLA can lead to periods where about 10 of 100 stations could be 
empty during peak periods; this could easily be 10 stations surrounding busy transit hubs or light 
rail stations.  More aggressive SLAs of this nature would lead to very high staffing costs for 
limited additional user benefit, such as “bottomless stations” where staff are on site circulating 
bikes and handing them to users as quickly as possible to meet demand. 
 
As an alternative, SoBi and SACOG have agreed to develop a number of “High Priority Zones” 
where stations within a Zone will have a specific bicycle availability SLA tailored to that area.  
This would lead to SLAs where specific percent of the bike fleet will remain in that area as SoBi 
staff actively rebalance bikes to meet the SLA.  From a user’s perspective, if they could not find 
a bike adjacent to a light rail station, they would likely find one nearby. 
 
Equity Outreach 
As part of Toole Design Group’s governance study work, Toole recommended specific staffing 
levels for SACOG’s Bike Share Team to provide project management, transit connectivity 
planning, and equity program outreach services.  In an effort to provide the region with a cost-
effective equity outreach program, SoBi has offered to provide specific staff positions for equity 
outreach within SoBi’s local operations staff instead of SACOG staff providing this service.  
SACOG and SoBi staff will work together to define the parameters of this program and its 
performance measures, with sufficient SoBi staffing to meet the program goals and performance 
measures.  This service will be tailored to compliment other SACOG public outreach efforts 
related to transportation investments in disadvantaged communities. 
 
General Background: A bike share system allows the public to rent a bicycle from a docking 
station and make a one-way trip for a small fare.  On December 17, 2013, SACOG awarded $3.9 
million in funding from the 2014 SACOG Flexible Funding Round to the SMAQMD to procure 
and install a Regional Bike Share project in the cities of Sacramento, West Sacramento and 
Davis, and on the UC Davis, Sacramento State University, and Sacramento City College 
campuses. 
 
In April 2015, the Regional Bike Share Project was added to SACOG's Overall Work Program to 
manage as the lead agency.  On February 1, 2016, the Bike Share Policy Steering Committee of 
elected officials and local agency executive management reviewed findings from SACOG’s bike 
share consultant, Toole Design Group, and recommended the development of a SACOG owned 
and operated regional bike share system. 
 
On July 14, 2016, the SACOG Regional Bike Share Policy Steering Committee (PSC) and 
Project Management Teams (PMT) interviewed the top three bike share operators that submitted 
proposals: Bewegen, Next Bike, and Social Bicycles (SoBi).  Firms who submitted proposals but 
were not interviewed include Bicycle Transit Systems, CycleHop, and Shift Transit. 
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Bike Share PSC Members: 
Christopher Cabaldon, Mayor of West Sacramento 
Lucas Frerichs, City of Davis Councilmember 
Steve Hansen, City of Sacramento Councilmember 
Jeff Harris, City of Sacramento Councilmember 
Mike McKeever, SACOG Executive Director 
Larry Greene, SMAQMD APCO 

Bike Share PMT Staff: 
Judy Matsui-Drury, City of Sacramento 
Chris Dougherty, City of West Sacramento 
Jennifer Donofrio, City of Davis 
Jeffrey Damon, Sacramento Regional Transit 
Tim Bustos, University of California, Davis 
Josh Neri, Sacramento State University  

 
As authorized by the SACOG Board, the Bike Share PSC unanimously recommended that the 
CEO enter contract negotiations with SoBi for Regional Bike Share System Equipment and 
Operations.  SoBi’s proposal includes a “smart bike” fleet of 900 bikes with the ability to expand 
to 1200 bikes over 5 years and the potential to upgrade to pedal assist e-bikes in the near future. 
SoBi included Toole Design Group’s bike share system planning services as a subconsultant 
within their proposal.   
 
Approved by:  
 
 
 
 
Kirk E. Trost 
Interim Chief Executive Officer 
 
KT:SS:ds 
Attachment 
 
Key Staff:  Kirk E. Trost, Interim Chief Executive Officer, (916) 340-6210  
  Matt Carpenter, Director of Transportation Services, (916) 340-6276 
  Sam Shelton, Senior Analyst, (916) 340-6251 
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Regional Bike Share System Equipment and Operations  
Contract Term Sheet between SACOG and Social Bicycles (SoBi)  
 
This term sheet describes key terms of the proposed contract with Social Bicycles (SoBi) to design, 
launch, and operate a Regional Bike Share System in portions of Sacramento, West Sacramento, Davis, 
and UC Davis.  
 

System Equipment 
SACOG will purchase a “smart bike” fleet of 900 bikes, 100 stations, 1800 docking points, 15 outdoor 
kiosks, and 10 indoor kiosks.  If operations revenue is sufficient, SoBi will expand the fleet to up to 1200 
bikes over 5 years.  Expansion bikes will be pedal assist e-bikes, and there is the potential to upgrade all 
bicycles to be pedal assist e-bikes for additional costs.  Additional equipment details are shown in 
Attachment B (pages 85-97 of SoBi’s proposal). 

System Costs 
System Equipment costs will not exceed $3.2 million.  System Operations will be paid for with system 
revenues, except that up to $675,000 in public funds will be available to subsidize System Operations 
over the 5-year term of the agreement in the event of System Revenue shortfalls.  SACOG shall have the 
right to all financial records for the System and shall conduct an annual audit of the System. 
 

Business Model 
Below is a summary of how revenues, costs, risks, and rewards will be shared and distributed between 
SACOG and SoBi.  

• Sponsorship Revenues 
o SoBi will receive the first $1,000 per bike per year (pbpy) of sponsorship revenues 

received by SACOG. 
o SACOG and SoBi will split (50/50) any sponsorship revenues in excess of $1,000 pbpy.  
o No System Equipment (bikes, stations, kiosks, etc.) will be ordered until sufficient 

sponsorship revenue has been secured to ensure that the System Operations will not 
require public subsidies beyond $675,000 over the five-year term.   

• Membership Revenues 
o SoBi will receive 100% of membership revenues until the total revenue (sponsorship and 

membership revenues) covers the fixed fee of $1,670 pbpy. 
o SACOG and SoBi will split membership revenues (80/20 SoBi/SACOG), after the fixed fee 

is covered. 
• Public Agency Reserves  

o If the system revenues fall below $1,670 pbpy annually, SoBi may utilize up to $675,000 
in public funds over the five-year term to operate the system.  Additional revenue 
shortfalls will be covered by SoBi. 

o SACOG also may access the available public funds, up to $350,000 per year, to cover 
regional program costs. But, SoBi has priority to reach $1,670 pbpy.  
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• Replacement Bicycles 
o SoBi will replace five percent (5%) of the Bicycles each year after year 1 to avoid 

equipment obsolescence. 
• System Expansion 

o SoBi will add 100 bikes in years 2, 3, and 5, if the total system revenues exceed $2,000 
pbpy, up to 1,200 system bikes. 

Sponsorship Acquisition Process 
SoBi will assist SACOG in its sponsorship search, meetings, and agreement negotiation process, as 
follows: 

• Develop a Sponsorship Acquisition Plan and Recruit Sponsors. 
• Conduct Monthly sponsorship planning meetings or conference calls with SACOG to report 

progress on additional sponsor acquisition and coordination efforts. 
• Conduct Sponsorship negotiations. 
• Propose sponsorship agreements for SACOG Board approval. 

 

Pre-Sponsorship Planning Tasks 
While working to secure a system sponsor, SoBi and its subconsultant, Toole Design Group, will work 
with SACOG and the public system partners to complete the following planning tasks: 

1. Review Permitting Needs and Develop Station Siting Guidelines, as needed, 
2. Create an Initial Service Area and Draft Station Area Map, 
3. Engage regional bike share partners and draft a memo documenting the system’s site planning 

methodology and revisions, 
4. Create a Draft Station Map based on a Preliminary Map of 250 possible sites,  
5. Work with SACOG and SoBi to provide input to develop the Public Input Campaign related to 

refining the Draft Station Map,  
6. Design Custom Website Landing Page for SACOG approval, including plan for customer status 

verification, 
7. Draft site-specific privacy policy, user agreement, liability waiver, and other required policies 

and documents, for SACOG approval, 
8. Connect Card Interoperability and Compatibility Plan for SACOG approval, 
9. Draft Brand Concept Plan for Program, for SACOG approval,  
10. Draft 5-year operating budget based on proposed sponsorships, including projected cash flow 

on quarterly reconciliation reports/invoices,  
11. Develop a proposed Program User Fee schedule for SACOG approval, and 
12. Draft Marketing Plan for SACOG review and approval. 

 
Post-Sponsorship Planning and System Installation Tasks 
Once Sponsorship Agreements are secured, SoBi and its subconsultant will complete the following tasks 
to launch the system within 6 months: 

1. Order all System Equipment (bikes, docks, kiosks, etc.), 
2. Implement the Public Input Campaign and Equity Strategy, including all meeting/technology 

costs and publication costs, 
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3. Finalize Station Map with input from public, bike share partner agencies, and SACOG 
4. Conduct site visits and draft station drawings for: 

a. 100 station locations across the SACOG region,  
b. up to 25 auxiliary hub locations utilizing public bike racks, and 
c. station locations, station sizing, the system area, and number of station areas in 

disadvantaged communities, 
5. Apply for station permits and submit copies of all approved permits, 
6. Final Marketing and Branding Plan, 
7. Test Equipment and Connect Card Interoperability, 
8. Hire and train program staff (local SoBi staff for daily operations), and 
9. Launch Program. 

 

Service Level Agreements 
Following the system launch, SoBi will agree to provide the desired level of service (service level 
agreements or “SLAs”) to system users during operations. Service levels will be measured through key 
performance indicators. Examples of such key performance indicators include: 

• Overall Bicycle Availability 
• Kiosk Connectivity 
• Bicycles Inspection and Maintenance 
• Station Inspection and Maintenance 
• Time to Respond (Bike Repairs, Vandalism or other damage, customer service) 
• Bicycle Distribution and Zone Availability 
• Website in Service 
• Equity Outreach Efforts 

 In the event SoBi falls short of the desired level of service in any of these areas, it must develop a 
Corrective Action Plan (CAP) for SACOG approval.  Under the CAP, SoBi will have a certain number of 
days to implement the plan.  Failure to implement the CAP could lead to contract termination. 

SoBi will have the right to request adjustments to the SLAs if the system is not generating $1,670 per 
bike per in annual revenue.  Any changes would be subject to SACOG’s approval. 

The system will also include a number of “High Priority Zones” that must have specific levels of bicycle 
availability. 

SoBi will provide specific staff to conduct equity outreach locally during the term of the contract.  
SACOG and SoBi will work together to define the equity program and its performance measures.  This 
service will compliment other SACOG public outreach efforts related to transportation investments in 
disadvantaged communities. 

Membership Plans 
SoBi shall offer, at a minimum, the following fares to System users:  

(1) $15/month plan with 1 hour of free riding time/day, 
(2) $20/year low-income plan, 
(3) $5/hour pay-as-you-go, 
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(4) Other fares as may be approved by SACOG. 

Other Key Terms 

Termination: SACOG shall have the right to terminate this Agreement.  In the event of termination, 
SACOG shall have the right to continue operating the system with another operator, subject to 
compensation to SoBi to service its proprietary equipment and software.  

Liquidated Damages: SACOG shall have the right to withhold liquidated damages in the event that the 
system does not launch within 180 days of a sponsorship agreement being approved, except in the case 
of a natural disaster or other “force majeure.” 

SoBi shall also comply with all the required state and federal terms and conditions related to the CMAQ 
funds being utilized to purchase the system.  

 



SOCIAL BICYCLESSOCIAL BICYCLES

Page 85www.socialbicycles.com
CONFIDENTIAL

INTEGRATED LOCK  
Each bicycle is equipped with 
a robust integrated lock that 
works with regular bicycle 
parking racks. The bicycle can 
be reserved and accessed by 
web, mobile, an RFID card, or 
simply by entering an account 
number and PIN on the bike 
keypad interface.     

REAL-TIME GPS
Each Social Bicycle is 
equipped with wireless 
connectivity and real-time 
GPS. Unlike other systems, our 
real-time active GPS is a theft 
deterrent, a data-gathering 
technology, and a tool for 
locating missing or stolen 
bikes. 

HOLD FUNCTION 
Social Bicycles feature a 
‘hold’ function that allows the 
user to park a bike during 
the trip while maintaining the 
reservation on the bike. To 
pause the rental, users simply 
press the “hold” button and 
lock the bike to a regular bike 
parking rack. This innovation 
improves security and user-
experience.

REPAIR FUNCTION
Social Bicycles feature a ‘repair’ 
function that allows the user 
to report a maintenance issue 
directly on the keypad interface 
on the bike. If an issue occurs, 
the user simply pushes the 
‘repair’ button, selects the issue 
type, and locks the bike.  
The operator will receive an 
instant alert about the issue. 

Equipment (Bike)
*All components secured 
with custom screws

Front basket
with ad panel

Front lights

Full fenders

Puncture-resis-
tant Kevlar tires Chainless shaft-drive 

transmission
Kickstand Three or eight-speed 

internally geared hubs

Sponsorship and 
branding space

Comfort seat

Rust and corrosion resistant 
aluminium frame with 
stainless steel components

Reliable and 
intuitive braking

Grip bell

Step-through 
frame

Hub brakes

Real-Time GPS/Accelerometer

LCD Screen and Keypad

Solar and Rider Powered

RFID/NFC Reader

Integrated Rear Lighting
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Specifications:

68 inches

Length
 3 inches

Width
44 inches

Height

Dimensions:

Frame   -    Aluminum 

Rear Hub -    Shimano Nexus internal 3 or 8 speed 

Drivetrain -    Chainless shaft-drive 

Pedals  -    Aluminum w/ rubber grip 

Brakes  -    Front & rear hub/drum brakes 

Wheels/Tires  -    26” x 1.75” Kevlar puncture-resistant  
       Kenda w/ reflective sidewalls 

Front Light  -    LED white 

Rear Light  -    LED red w/ reflector 

Seat / Post  -    Adjustable quick release w/ comfort seat,  
       indexed sizing guides, security fasteners 

Bell   -    Grip bell 

Power   -    Solar panel, dynamo generator,  
       battery pack, dual capacitors 

Display  -    LCD screen and keypad 

Basket  -    Aluminum basket w/ ad panel mounting 

Fenders  -    Full coverage, optional skirt guard available

Features:

- Integrated lock and GPS tracking
- Wireless connectivity
- RFID/NFC Reader (optional BLE)
- Rear LCD display 
- Step through frame
- Shaft drive
- Sponsorship and branding space
- Integrated automatic front and rear lights
- Integrated basket

The Social Bicycle ‘smart bike’ has wireless connectivity and an integrated 
GPS-equipped locking mechanism embedded on a classic Dutch-frame bike.  

Equipment (Bike)

Bike is designed by Social Bicycles, manufactured in China

45 lbs

Weight
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Equipment (Stations)

STATION WITH KIOSK

STATION WITH LARGE SIGN PANEL

STATION WITH KIOSK + LARGE SIGN PANEL STATION WITH COMPACT SIGN PANEL
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Social Bicycles offers custom racks, manufactured with 
durable powder-coated steel, which require no wiring 
or electronics. This manufacturing process increases 
robustness and reduces the cost of stations. 

The docking points can be equipped with an optional 
RF beacon to provide physical return detection. When 
the bike is locked at the station, the bike ID and station 
ID are matched and sent to the server to indicate a 
successful return to the station. 

Racks provide significant branding real-estate, 
delivering a cohesive feel to the program. We offer a 
Curved Rack and Square Rack to fit the needs of each 
program.

Specifications:

Material -
Finish  -

18.00 inch

Length
19.10 inch

Width
27.25 inch

Height

Dimensions:

Steel
Corrosion resistant powder coat 

Features:

- Large surface for advertising
- Mounting pattern allows for multiple rack 
configurations
- Fast and easy installation (see assembly 
specification)
- Optional RF Beacon

Equipment (Stations - Docks)

BIKE SIDE VIEW SIDE VIEW TOP VIEW

Bike Rack designed by Social Bicycles, manufactured in US

.38 STEEL

27.25

19.10

4.00

18.00

BIKE SIDE VIEW SIDE VIEW TOP VIEW
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Equipment (Stations - Large Signs)
The large information panel provides a 58” by 30” 
double-sided display for station information, maps, 
way-finding and safety tips, and advertiser or sponsor 
branding opportunities.

The poster is replaceable, and the panel can be 
standalone or integrated into the kiosk.  
This modularity increases installation options.

Material -
Finish  - 

Visual Asset -

29.79 inch

Length
4 .00 inch

Width
72.33 inch

Height

Dimensions:

Steel
Corrosion resistant powder coat
3mm Aluminum Composite Ma-
terial with Vinyl 

58.00

13.98

29.79

.40 

29.79

FRONT / BACK

72.33

4.00

SIDE

 4.00 

 7.50 

mounting holes for base
to be bolted into base plate

TOP VIEW

Specifications:

Features:

- Large surface for advertising
- Mounting pattern allows for multiple configurations
- Fast and easy installation (see assembly specification)

FRONT / BACK SIDE VIEW

Sign structure designed by Social Bicycles, manufactured in US

58.00

13.98

29.79

.40 

29.79

FRONT / BACK

72.33

4.00

SIDE

 4.00 

 7.50 

mounting holes for base
to be bolted into base plate

TOP VIEWTOP VIEW
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Equipment (Stations - Compact Signs)

 29.00 

 43.00  40.00 

 11.50 

 4.00  2.50 

FRONT
(FACING OUTSIDE)

TOP VIEW

BACK
(FACING INSIDE)

 4.00 

SIDE

Specifications:

Material -
Finish  - 

Visual Asset -

11.50 inch

Length

2.50/4.00 inch

Width

72 inch

Height

Dimensions:

Steel
Corrosion resistant powder coat
3mm Aluminum Composite 
Material with Vinyl

Features:

- Banner-like surface for advertising
- Mounting pattern allows for multiple configurations
- Fast and easy installation (see assembly 
specification)

The compact information panel provides a 43” by 11” 
double-sided display on the metal sign surface.  

The compact sign is ideal for smaller station locations 
or for more cost-effective information display.

Bike Rack designed by Social Bicycles, manufactured in US

 29.00 

 43.00  40.00 

 11.50 

 4.00  2.50 

FRONT
(FACING OUTSIDE)

TOP VIEW

BACK
(FACING INSIDE)

 4.00 

SIDE

FRONT / BACK SIDE TOP VIEW
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Select Health & St. Lukes (title sponsor - branding on bikes & stations)

Florida Hospital - Station BrandingWebpt sponsorship

American Express Bike Branding

Nike (title sponsor branding on bikes & stations)

Hulu (presenting sponsor branding on bikes)

Equipment (Stations - Branding)
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SoBi Software Suite 
Social Bicycles is dedicated to building the best 
user interface for members and operators. Our 
software features beautiful and rich web and mobile 
applications for members and operators.  Our software 
management tools and data application set a new 
bar for fleet and member management software.  
Stakeholders of the program will benefit from the 
sophisticated and easy to use software and data 
application that is available 24/7 through any web 
browser. 

Mobile First Approach (Sign-ups and Payments) 
Social Bicycles was the first to integrate a mobile 
payment solution into the bike share industry.  SoBi’s 
focus on UI and UX is what makes the sign-up process 
so simple and quick.  

One membership works everywhere 
Once you have a Social Bicycles membership, you can 
access bikes in any SoBi system around the world. To 
access SoBi in another city, the user must simply agree 
to the terms and conditions and pricing through the 
web, mobile, or a kiosk.  

Advanced Reservations
Our web and mobile platform allow users to book a 
bike in advance.  This feature eliminates the frustration 
of a user arriving to station with no available bikes. 

Powerful Data App
The Social Bicycles software features detailed 
reporting options for riders, system administrators, and 
research partners. Our administrative portal features 
a powerful data application where operators and 
administrators can generate data in exportable formats 
for further analysis and actionable planning.  
These include .csv and .gpx exports as well as the 
ability to subsequently create data visualizations such 
as time-lapse animations or heat maps.

The reports can be selected through customizable 
date ranges which the operator can set intuitively. 
Types of data reports that can be created through the 
‘data app’ include:

• Total users (all membership types)

• Full revenue data

• Detailed trip characteristic reports

• Detailed miles traveled

• Detailed calories burned

• Detailed GPS routes

• User demographics

• Vehicle miles reduced

• Gallons of gasoline saved

Open API
Social Bicycles is firmly committed to open data 
and provides unprecedented access to the general 
public, app developers, municipalities, operators, 
system administrators, and researchers. SoBi’s mobile 
applications use the same API that we offer to our end 
users and operators. Third-party developers can make 
calls and perform all the steps needed for account 
creation and payments, bike rental, account review 
and system availability. Both APIs are JSON based and 
RESTful and use OAuth 2.0 as authentication method.  

Software & Website
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Social Bicycles’ powerful tools help operators manage system data, marketing, inventory, and training.  
The ‘data’ app allows administrators to generate customizable reports on fleet status and health, membership 
and trip details, and system revenue information. Operators can also manage and maintain system landing 
pages through our powerful CMS tool. The Social Bicycles management software tracks all bikes, users, 
transactions, maintenance, and system usage. Finally, the Social Bicycles ‘playbook” app gives operators  
access to detailed educational tutorials and best practices on the entire Social Bicycles system.

data.socialbicycles.com

An extensive ‘data’ app allows you to generate 
customizable reports based on any variables and 
time-frames

landing pages.socialbicycles.com

Manage and maintain system landing pages through 
our powerful CMS tool

playbook.socialbicycles.com

Full detailed educational tutorial and best practices 
on the entire Social Bicycles system 

manage.socialbicycles.com

Management software for bikes, users, transactions, 
maintenance, and system usage

Website: Operating Software
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Real-time Fleet Map
View and manage bike availability and hub locations 
in real-time

User Management
Manage user profiles, payment information, usage 
data, and direct communications

Dashboard
See real time alerts of the system including current 
and past rides, bike alerts, maintenance records, hub 
alerts, and communications between admins & users

Maintenance Ticketing
Operators can create, track, manage, and resolve 
maintenance issues

Website: Operating Software
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Bike Management

Manage bike availability, battery life, maintenance 
records, and historical ride data

Mapped Ride History
Track and monitor real-time GPS data from the bikes

User Messaging

Communicate directly with users to quickly resolve 
customer questions and issues

Finance Management

Manage user finances including payments, refunds, 
and credits

Website: Operating App
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Find
Find a bike and check availability on the 
real-time network map

Reserve
Get directions to the bicycle, check pricing 
and reserve in advance

Share
Users are able to make friends on the Social 
Bicycles network and share their rides and 
statistics via Facebook and Twitter

Profile
Users are able to view their statistics 
past rides, badges, and communicate to 
administrators

Ride
Users are able to view their routes and ride 
data

Statements/Billing
View recent usage, billing, and adjust 
payment plan settings

Website: User Web App
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Social Bicycles provides the richest user experience on both web and mobile. Users can register on mobile web, 
and in person at kiosks. Finding and reserving a bike is quick and convenient. Users can share ride data on the 
SoBi platform and on social media channels.

Find
Find a bike and 
check availability 
on the real-time 
network map

Reserve
Get directions 
to the bicycle, 
check pricing 
and reserve in 
advance

Ride
Users are able to 
view their routes 
and ride data

Share
Users are able 
to make friends 
on the Social 
Bicycles network 
and share 
their rides and 
statistics.

Profile
Users are able 
to view their 
statistics past 
rides, and 
communicate to 
administrators

Billing
View recent 
usage, billing, 
and adjust 
payment plan 
settings

USER SIGN UP FLOW

USER EXPERIENCE

Once the member downloads the app, they have the ability to view available bikes, walk through the ‘How 
section’ and FAQ, search networks, contact support, or login/register for the program. To register, simply select 
the network, membership plan, enter account details, sign the waiver, select a 4-digit PIN, and enter in payment 
information.  Once you have signed-up and logged in, the app walks you through a 5 step user on-boarding 
process explaining how to use the system.

Website: User Mobile App
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