
 
 

 Item #15-6-8 
Government Relat ions & Publ ic  Affai rs Committee Information 
 
May 29, 2015 
 
Metropolitan Transportation Plan/Sustainable Communities Strategy Outreach Update 
 
Issue: SACOG continues with outreach and engagement for 2016 Metropolitan Transportation 
Plan/Sustainable Communities Strategy (2016 MTP/SCS) update. 
 
Recommendation: None, this is for information and discussion.  
 
Discussion: In April, staff presented a 2016 MTP/SCS update at the quarterly meeting of the Bicycle & 
Pedestrian Advisory Committee. In May, staff made presentations at the Transit Coordinating Committee, 
a joint meeting of the Regional Planning Partnership and Planners Committee, and a Sounding Board 
meeting. 
 
The May presentations focused on gathering feedback on staff’s recommendations on how to refine the 
MTP/SCS policies and strategies. All presentations also included a process update, with emphasis on the 
public comment period for the draft plan.  
 
Members of the Transit Coordinating Committee expressed interest in a deeper conversation about fleet 
replacement, service expansion challenges, and the technical assumptions that underpin the forecasted 
increases in transit service in the current MTP/SCS. Staff from the modeling and transportation teams are 
working with the committee to coordinate the follow up discussions.  
 
Attachment A is the summary report of comments from the Sounding Board meeting on May 28. 
 
Approved by: 
 
 
 
Mike McKeever 
Chief Executive Officer 
 
MM:MH:ds 
Attachment 
 
Key Staff: Erik Johnson, Manager of Policy and Administration, (916) 340-6247 

Kacey Lizon, MTP/SCS Project Manager, (916) 340-6265 
Monica Hernández, Public Information Officer, (916) 340-6237 



Attachment A 

Sounding Board Meeting Summary 
May 28, 2015 
Meeting Location: West Sacramento Community Center 
 
Meeting Attendees
Health Education Council 
Wade & Associates 
Breathe CA  
VCS Consulting, LLC 
Resources for Independent Living 
Environmental Council of Sacramento 
Sacramento County Public Health  
 

CA Rural Legal Assistance 
WALKSacramento 
Sacramento Area Bicycle Advocates 
American Association of Retired 
Persons 
North State Building Industry 
Yolo County Housing Authority

 
Meeting Agenda 
Welcome and Introductions 
MTP/SCS Process Overview 
Presentation on Preferred Scenario 
Policies and Strategies Presentation and Feedback Exercise 
Next Steps on MTP/SCS Update Process 
Meeting Evaluation 
Adjourn  
 
Meeting Summary 
The bulk of this meeting focused on the proposed refinements to the policies and 
strategies for the 2016 MTP/SCS. Participants were asked to provide feedback in the 
response to the following questions: 

• What do you think about the approach to updating and refining the policies and 
strategies for the 2016 MTP/SCS? 

• Of the policy themes from the framework, what are priority issues for you? 
• How do you see the MTP/SCS policies and strategies affecting your work?  
• What are your thoughts on the MTP/SCS policies and strategies and the 

alignment with the implementation and fix-it-first direction? 
 
The following is a summary of the participant’s questions and discussion on each 
agenda item: 
 
MTP/SCS Process Overview 

• No comments 
 
Presentation on Preferred Scenario 

• How are centers and corridors defined? 
• Are there overlaps between the different community types? 
• When you describe lot sizes, what do you mean/what are you trying to do? 
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• Regarding revenues, how do you handle local revenues that are generated from 
and tied to specific developments? There are restrictions on how some fees can 
be used.  

• Are the projects delayed/added largely based on local decisions? 
• Are you folding in RT's Master Plan? Curious as to what degree local 

governments are looking at RT's Transit Renewal Plan. Seems like a great 
opportunity to talk at local level on major infrastructure plans.  

• Seems like now is prime time to talk about the underground infrastructure when 
adding new roads. If you are forecasting a higher density area, the local 
government should be planning to align with strategic improvements/investments 
below ground. 

• Explain why trips by transit, walk and bike in the Preferred Scenario are less than 
in the adopted plan?  

• How much does the delay in transit capital investments play into the transit 
performance in the preferred scenario?  

• We haven't talked about distributive transit (e.g. “Uber/Lyft for buses). Has 
anyone thought about and what it looks like? 

• Seems like the most important thing moving forward is to monitor how the plan 
compares to what actually occurs over time. A component of this should be 
systematic checks on projects and growth pattern. For example, maybe air 
quality is getting better, but other predictions are not occurring such as seniors 
and millennials behave differently than predicted? Want to see a process for 
evaluating that systematically and refine project performance evaluation.  

  
 
Policies and Strategies Presentation Discussion:  
 

• The use of the policy themes as a framework for updating the policies and 
strategies makes sense and generally aligns with what has been discussed 
during the process. 
 

Theme: Transit Connectivity and Expansion 
• Want to see a policy to develop guidelines/recommendations for new 

developments on how to establish and sustain a small transit system that feeds 
into a larger transit system. In new master plan projects there is opportunity to 
build transit and there is initial funding from the construction of the community; 
would like to see guidance on how to coordinate new systems with existing 
transit systems. Guidelines would be for local government staff and developers. 

• In the future, going beyond ConnectCard, being able to transfer from system to 
system is one thing, but want to see a connected larger system that performs 
well.  

• Strategy 20.2: can you add cross-county access to healthy foods, community 
services, and other points that are not available within point of origin.  

• We talk a lot about end points versus origin points. We need to think about 
transit from the point of origin, or where the transit riders are located, not just 
about the popular destinations.  
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• There is a large private sector competition for distributive transit services, but 
there is also an opportunity for public sector distributive transit and would like to 
see that explored.  

• RT is looking at modifying systems and using smaller buses and there is a union 
issue. Does SACOG get involved in those things by giving data and/or 
information on demand or options? 

• Think about alternate definitions of transit oriented development, specifically 
what it might look like in rural communities.   

• If you want to change transportation choices, transit needs to be handled 
different. For example light rail needs to feel safer and more user friendly.   
 

Theme: Access to Transit 
• Looking at transit from point of origin is an important way to address 

transportation needs of underserved communities. Affordable housing locations 
are places with a high concentration of riders. 

• Issue with different operations for transit affordability (Policy 23): how much can 
SACOG ask operators to modify fare structure?  Paratransit is very expensive for 
many people. ConnectCard opens options for sliding scale fares.  

• ConnectCard could be problematic for some people, especially undocumented 
residents, seniors, and incidental riders who pay cash. You will have data issues 
with people who opt out. Working to promote ConnectCard through distribution 
through non-bus outlets 

 
Theme: Suburban Communities Opportunities & Challenges 

• SACOG helps local governments on infill/urban core planning, which is great. 
Take it a step further with planning technical assistance to older suburban 
communities. That is the key to reducing GHG. Want to see SACOG investigate 
that much more. 

• On Strategy 2.4, adding suburban areas to the language is important. Many 
residents don't understand the different benefits of transit, walk, bike.   

 
Theme: Fix-it-First Investment Strategy 

• On system maintenance and operation/Fix-it-First: need to make sure that a road 
is not given funding priority just because it exists. There needs to be analysis of 
or policies about the performance of existing roads and whether they should be 
maintained/rehabilitated to their current state, or rebuilt into something different 
(e.g. road diet).  

• Infrastructure is cool. Operations are not. Are you looking for operational funds 
that can be used for transit? Low income and disabled communities are highly 
impacted by the operations costs. 

  
Theme: Public Health and Safety 

• The MTP principles of access and mobility, smart land use, and equity and 
choice are important to improving public health.   

• Where a policy or strategy discusses transportation, land use and public health, 
it is important to include safety under the definition of health. For example, 
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changing street design to ensure safe travel and minimize collisions. Health is 
more than just health; should include street safety.  

• What are strategies to relieve congestion in Midtown/downtown Sacramento? 
ESC is going to make it worse. How does SACOG deal with downtown 
congestion?  

• Regarding health and social equity and Strategy 2.5, as public health 
stakeholder, the physical activity indicators are highly anticipated. We need more 
data so keep working on this.  

• The Livability Index from AARP is trying to encourage members to be more 
active in community. See that you are considering aging population in the 
policies. Baby Boomers are very active; continue to bring the older resident voice 
to the table. 

 
Theme: Performance Measurement, Monitoring Travel and Growth Trends, Data 
Development 

• Want to see a comparison of current trends to what was predicted in past MTPs.  
• Is there consideration on how the drought may impact growth in the future? 
• Developers like to meet demand, agnostic on the product. Idea of changing 

people’s demands doesn’t work. You have to understand the dynamic of 
different segments of the population.  

• Under the category of land use and environmental sustainability policies: When 
the 2020 MTP/SCS is under development and regional projections are re-done, 
SACOG should look at not just the types of employment sectors but also the 
nature of employment. For example, working from home or in satellite locations 
may be an increasing trend, which connects directly to land use patterns.  

• Being able to access detailed data from the plan is important. To the extent 
possible, make it a high priority to continue to make more information available 
up-to-date.   

• Understand you are working on open data policies generally. Want to see that 
progress in this region.  

 
 
Meeting Evaluation 
 
RANKING: 
 
 5. Strongly Agree     4. Agree  3. Neutral 2. Disagree 1. Strongly Disagree 
 
This meeting was well organized: 4.08 
The length of the meeting was appropriate to get through the material: 3.92 
The materials provided in advance were useful to prepare for this meeting: 3.5 
I was able to express issues and/or concerns about the direction of the direction of the 
Policies and Strategies for the 2016 MTP/SCS: 4.5 
The presentation on the Draft Preferred Scenario was clear: 4.17 
I understand the next major steps in the 2016 MTP/SCS process, and when the draft 
plan will be released for public comment:  4.17 
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What should be done next time to make the presentation more effective? 

• Provide a printed copy of agenda with meeting objectives, as sometimes this can 
feel less than clear what staff wants from attendees. 

• Make PPT font larger or hand out the PPT for folks to read & take notes. 

Additional comments or questions not captured in the meeting: 
• It would be great to have a performance measure to gauge effectiveness to these 

groups.  

• I hope the sounding board continues until the update is adopted and continues 
looking toward 2020. 

Other comments:  
Response to question 4 – it was too much to sift through. 
Consider recording and posting board committee meetings the way board meetings are 
recorded and posted. 
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