
 

 Item #7B 
Government  Relat ions &  Public A f f airs Commit t ee          I nf ormat ion 

September 3, 2013 
  
2016 MTP/SCS Update:  Early Engagement and Communications Strategies 
 
Issue:  Staff is preparing to conduct early engagement and implement communication strategies for the 
2016 Metropolitan Transportation Plan/Sustainable Communities Strategy (MTP/SCS). 
 
Recommendation:  None; this item is information only. 
 
Discussion: During the August Board committee cycle, staff heard interest in clear communication to the 
Board on how and when information will be communicated to them, member jurisdiction staff, 
stakeholders, and the public. 
 
In August, the Board of Directors adopted the Public Participation Plan (PPP).  The PPP sets the 
framework for state and federal requirements for outreach.  In addition to utilizing the PPP, staff is 
developing its Communication Strategies to lay out explicit tasks for communication.  Additionally, staff 
will conduct early outreach in October, which is a non-required activity.  During the August committee 
presentations, the committees were informed that staff will conduct early outreach to a cross-sectoral 
group of regional leaders.  Board members requested to review and provide input on the sectors identified 
for the early engagement. The cross-sectoral list of groups that will be targeted for participation in the 
early outreach process is in Attachment A.  
 
The committees also engaged in conversation on the need for staff to apply lessons learned from the 
previous planning process to the plan cycle.  Shortly after the MTP/SCS adoption, staff conducted an 
internal review to identify, share, replicate, and problem-solve issues when necessary.  One area identified 
for improvement was the process by which staff communicated with Board members and the need for 
communication and outreach support within Board members’ local staff and stakeholders.  As such, staff 
is bringing forward the attached Communications Strategies outline for Board review and comment.  The 
Communication Strategies can be found in Attachment B.  Communications Strategies reflect the 
strategies for staff to maintain ongoing communications with Board members, local staff, and 
stakeholders regarding planning process milestones including, but not limited to, opportunities for 
stakeholder input and Board actions.  
 
Approved by: 
 
 
Mike McKeever 
Chief Executive Officer 
 
MM:MH:gg 
Attachments 
 
Key Staff: Erik Johnson, Government & Media Affairs Coordinator, (916) 340-6247 
 Kacey Lizon, Senior Planner, (916) 340-6265 
 Monica Hernandez, Associate Public Information Coordinator (916) 340-6237 
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2016 MTP/SCS Early Outreach 
 
Staff will conduct outreach in October 2013. Staff will report back to the SACOG Board, so that 
stakeholder input can considered with future Board actions.  
 
Staff is seeking regional representation in the following categories: 
 
Environmental Advocates 
Public Health & Human Services  
Water/Sanitation Services 
Energy  
Agriculture  
Philanthropy/Foundations  
Pre-Kindergarten – 12 Education  
Faith & Community Based Organizations (CBOs) 
Senior/Aging  
Goods Movement & Freight 
Higher Education 
Market Rate Housing Developers 
Affordable Housing Advocates/Developers 

Regional, Local and Ethnic Chambers 
Service Providers for Seniors/Aging 
Service providers for the Disabled 
Health Care Providers 
Rural Communities 
Transit Advocates  
Active Transportation Advocates 
Food Banks/Food Access 
Parks and Recreation Services 
CBOs Working with Low-income and/or 
Minority Residents 
Law Enforcement 
Fire Departments 

 
In the last plan cycle, staff conducted focus groups with like-interest stakeholders.  While the focus 
groups were well attended and staff was able to glean information and provide reports to the Board, 
upon reflection, this may have encouraged siloed conversations.   For the 2016 plan update, 
stakeholders will be convened together in order to broaden the conversation, which aligns with SACOG’s 
mission to provide leadership and a dynamic collaborative public forum for achieving an efficient 
regional transportation system. 
 

Attachment A 
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DRAFT – Dates for workshops/meetings are subject to change 
2016 Metropolitan Transportation Plan/Sustainable Communities Strategy Update 
Early Outreach & Communications Strategies 
 
Outreach and Communications Guiding Principles: 

• SACOG is committed to having a transparent, accessible and clear process  
• SACOG will meet all state and federal statutory requirements for outreach and communication 

as described in the Public Participation Plan, and when feasible implement optional activities 
• SACOG intends to gather feedback early on in the development of the 2016 MTP/SCS so that 

public opinion is communicated to the Board of Directors and reflected in the draft 2016 
MTP/SCS update  

 
Goals: 

• Communicate key transportation projects, land use plans, and budget expenditures in the 
current plan, and what they mean to different types of communities 

• Communicate the statutory requirements for an update, i.e. financial constraint, refreshed 
population projections, new horizon year, air quality conformity, greenhouse gas targets, etc. 

• Communicate how jurisdictions are involved and the process by which projects are submitted 
by the local jurisdiction, and jurisdictions have local land use authority 

• Communicate the environmental benefits of the plan 
• Build support and understanding for the implementation of the current MTP/SCS 
• Gather feedback from stakeholders representing a broad variety of interests from throughout 

the region, and communicate back how the feedback was considered and/or incorporated into 
the 2016 MTP/SCS 

• Gather feedback representative of hard-to-reach communities through targeted outreach  
• Provide accurate and timely reporting of public feedback to the SACOG Board of Directors for 

its  consideration at key decision points 
 
Strategies: 
To maintain consistent communication over the course of the 2016 MTP/SCS Update and during 
implementation phases, SACOG staff will employ multiple communications strategies to disseminate 
timely and accessible information and materials through: 

• SACOG Board of Directors, member and partner agency communication;  
• Stakeholder outreach; and  
• Mass external communications. 

  
 
BOARD MEMBER, JURISDICTION STAFF & PUBLIC AGENCY COMMUNICATIONS 

• Regular communication and updates will occur at all SACOG board committee meetings and at 
board meetings as needed 

o Timing: Ongoing 
• Regular communication and opportunity for feedback from the Planners Committee, Transit 

Coordinating Committee, Regional Planning Partnership, Bicycle and Pedestrian Committee, with 
membership drawn from member jurisdictions and partner agencies 

o Timing: Ongoing 
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• Meetings with, and communications to, member jurisdiction staff on the process, requesting 
information, and providing information for review and feedback 

o Timing: Ongoing 
• Regional Managers Meetings 

o Timing: Quarterly 
• Meetings with state and federal agencies  

o Timing: As needed to align with planning calendar and  as dictated by statutory 
requirements 

• Presentations to various public agency staff and boards in the region. 
o Timing:  As coordinated by SACOG staff or by request 

 
STAKEHOLDER OUTREACH 
In addition to ongoing communications outlined above, staff will use methods such as those listed 
below to engage communities across the region on the 2016 MTP/SCS update: 

• A comprehensive stakeholder list including stakeholders who participated in the previous 
MTP/SCS process will be updated and utilized.  

o Timing: Ongoing  
• A one-stop request for information on the 2016 MTP/SCS update will be on the SACOG website 

for access to key input and feedback points for the public, key decision points for the Board, 
technical information, and meeting/workshop information. 

o Timing: Winter 2013/2014, dependent on board adoption of 2016 MTP/SCS Framework 
• Early engagement for cross-sectoral stakeholder group 

o Timing: October 2013 
• To maintain a consistent message, a PowerPoint presentation will be prepared to highlight both 

background on the MTP/SCS and the process for the update. The presentation will be used by 
various staff at presentations throughout the region coordinated by staff and/or by request from 
stakeholders and board members. 

o Timing: March 2014 
• Staff will collaborate with key partners to publicize and present a greenhouse gas target-setting 

public workshop (contingent on actions of the California Air Resources Board). 
• Staff will provide updates and gather feedback from SACOG advisory groups  
• Public Workshops 

o Timing: Summer 2014 
o Staff will conduct at least eight public workshops in the region 
o Workshops held in El Dorado and Placer counties will be coordinated with EDCTC and 

PCTPA. 
• Elected Official Information Meetings on draft Sustainable Communities Strategy 

o Staff will conduct at least six elected official information meetings on the draft 
Sustainable Communities Strategy/Alternative Planning Strategy (SCS/APS) in the 
update, one in each county with representatives of the county board of supervisors and 
city councils that represent a majority of the cities representing a majority of the 
population in the incorporated areas of that county. Meetings held in El Dorado and 
Placer counties will be coordinated with EDCTC and PCTPA. 

o Timing: Fall/Winter 2015 
• At least three public hearings on the draft SCS/APS. Any meetings held in El Dorado and Placer 

counties will be coordinated with EDCTC and PCTPA. 
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o Timing: Fall/Winter 2015 
• Tribal consultation will occur in alignment with the outreach and communication principles, and 

as guided by the adopted Public Participation Plan. Outreach will occur on a government-to-
government basis. For the Tribal Governments with land within Placer and El Dorado counties, 
tribal consultation will occur through collaboration with the Regional Transportation Planning 
agencies in those counties.  

o Timing: Ongoing and in coordination with PCTPA and EDCTC 
 
MASS COMMUNICATIONS 
To supplement the routine media coverage of transportation issues, the following strategies will be 
used to inform and engage interested stakeholders 

• A series of articles in the electronic newsletter Regional Report on the content of the current 
MTP/SCS, what projects have begun or been completed in the interim, and an overview of the 
planning process with opportunities for feedback noticed in a timely manner 

o Timing: Winter 2014 
• On the MTP/SCS website general information and a timeline for the update, including but not 

limited to why the update is taking place, contact information, meeting locations. The website 
will be easily accessible and updated as needed. The link to the MTP/SCS website will be 
prominent on the SACOG homepage. 

o Timing: November 2013 
• Press releases and media outreach as needed 
• White papers and issue briefs may be developed on specific policy issues as the MTP/SCS Update 

process evolves, or new information or technical analysis needs to be communicated 
• Staff will continue utilize community newsletters, social media, blogs and other similar 

publications outside of traditional media. 
o Timing: Ongoing 

• Staff will develop and place a number of op-ed pieces by board members as appropriate. 
 
 
 
Staff contacts: 
Kacey Lizon, Project Manager, klizon@sacog.org (916) 340-6265 
Monica Hernández, Communication Coordinator, mhernandez@sacog.org, (916) 340-6237 
Jennifer Hargrove, Land Use Coordinator, jhargrove@sacog.org, (916) 340-6216 
Clint Holtzen, Transportation Coordinator, choltzen@sacog.org, (916) 340-6246 
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