
 
  

Item #17-2-7 
Government  Relat ions & Publ ic  Af fa i rs  Committee  Act ion 

January 27, 2016 
 
State Advocacy Strategy 
 
Issue: What strategies should SACOG implement with regards to state advocacy? 
 
Recommendation: That the Government Relations & Public Affairs Committee recommend 
that the Board adopt the strategy described below and approve advocacy principles.  
 
Discussion: With a new two-year Legislature just starting, staff is taking a look at its advocacy 
strategy for 2017. The Legislature has until February 19 to introduce new bills, so staff will be 
back with a more complete legislative tracking report in March.  
 
Below is a summary of state issues, staff analysis, and recommended key messages and next 
steps. Staff will continue to report to the Government Relations & Public Affairs Committee 
monthly on state advocacy issues. 
 
There are three major areas where SACOG should focus its legislative attention in 2017: 
transportation funding, cap-and-trade, and housing. 
 
Transportation Funding 
In January 2015, the Governor called on the Legislature to send him a transportation funding bill. 
Later in 2015, he called a special session on transportation to address the issue. Senator Beall and 
Assembly Member Frazier held hearings and introduced comprehensive funding bills that would 
have raised between $5-7 billion, primarily for road maintenance and rehabilitation on state 
highways and local streets and roads. Unfortunately, the Legislature failed to vote on a bill 
before the end of the 2015-16 session in November.  
 
California’s public transit network faces a $72 billion shortfall over the next 10 years ($39 
billion is needed over the next 10 years to address our maintenance backlog alone). Local streets 
and roads face an additional $73 billion shortfall over the same period. In the Sacramento region, 
that amounts to 10-year pavement needs of: 
 

• El Dorado County: $631 million 
• Placer County: $798 million 
• Sacramento County: $2.8 billion 
• Sutter County: $346 million 
• Yolo County: $696 million 
• Yuba County: $374 million 
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In April 2016, SACOG joined the Fix Our Roads Coalition, which is comprised of cities, 
counties, labor, business, and transportation advocates. SACOG joined the coalition instead of 
taking positions on specific legislation due to the strength of the coalition and its influence on the 
Beall and Frazier bills. SACOG retains the ability to leave the coalition should its positions not 
align with SACOG’s interests. The coalition’s goals are suggested for the key messages outlined 
below.  
 
In December, Senator Beall and Assembly Member Frazier reintroduced legislation, AB 1 and 
SB 1, which would raise $6 billion annually. On January 10, the Governor released his 2017-18 
budget, which includes a revised transportation funding proposal. Attachment A is an analysis 
prepared by the California Association of Councils of Governments of AB 1, SB 1, and the 
Governor's Proposal. Attachment B is a breakdown of the anticipated revenues by jurisdiction of 
AB 1 and SB 1. 
 
AB 1 and SB 1 are consistent with SACOG’s support for the Fix Our Roads Coalition proposal. 
The CEO has written support letters to the authors of the bills. 
 
It is unclear whether there will be any more success with passing transportation funding 
legislation this year. However, with several new legislators and a Democratic supermajority, 
chances may be better.  
 
Cap-and-Trade  
The Legislature has continuously appropriated 60 percent of cap-and-trade funds so long as the 
program exists, which is currently through 2020. However, cap-and-trade funding remains 
volatile, as quarterly auction revenues have not met projections, with revenues dropping off from 
a high of $657 million in 2015 to approximately $10 million in the May and August 2016 
auctions. The November 2016 auction generated $364 million. While SB 32 extends AB 32’s 
greenhouse gas reduction targets through 2030, legal action against the state is still leaving 
uncertainty over the program’s stability.  
 
In August 2016, the Governor signed a budget trailer bill appropriating $900 million in cap and 
trade funds from prior auctions. Most the funds ($508 million) are focused on transportation-
related emissions. This augments the continuous appropriation of 60 percent of cap and trade 
funds already in effect that distributes to four transportation-related programs, as follows:  
 

• 25% to High-Speed Rail  
• 20% to the Affordable Housing and Sustainable Communities Program  
• 10% to the Transit and Intercity Rail Program  
• 5% to the Low Carbon Transit Operations Program  

 
The table below shows total transportation-related cap-and-trade expenditures to date compared 
to the levels proposed in the Governor's budget. 
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 Cap and Trade Expenditures 
  Expenditures To 

Date 
Draft 2017-18 Budget 

Affordable Housing and 
Sustainable Communities 

$570 million 20% continuous appropriation ($300 million) 

Transit/Intercity Rail Capital $380 million 10% continuous appropriation ($150 million) + 
$400 million (Transportation Package) 

High-Speed Rail $800 million 25% continuous appropriation ($375 million) 
Low Carbon Transit Operations $135 million 5% continuous appropriation ($75 million) 
Low Carbon Transportation 
Programs (ARB) 

$688 million  $363 million 

Transformational Climate 
Communities Program1 

 $140 million  $140 million 

Active Transportation Program1 $10 million $100 million (Transportation Package) 
Technical Assistance1 $2 million $2 million 
Total $3.378 billion $1.905 billion 

  
Another new funding source from cap-and-trade is the Transformative Climate Communities 
Program, which was authorized by AB 2722. $140 million will be available for “neighborhood-
level transformative climate community plans that include multiple, coordinated greenhouse gas 
emissions reduction projects that provide local economic, environmental, and health benefits” in 
disadvantaged communities. The program will be run by the Strategic Growth Council, with a 
draft rule for the first round proposing to distribute 50 percent to the City of Fresno, 25 percent 
to the City of Los Angeles, and the remainder to an undetermined third location. The Strategic 
Growth Council selected Fresno and Los Angeles because they have the highest number of 
census tracts scoring in the worst 5 percent of disadvantaged communities according to 
CalEnviroScreen 2.0. The Strategic Growth Council is holding a stakeholder workshop in 
Sacramento on February 10. 
 
Housing 
Finally, with regards to housing, the Government Relations and Public Affairs Committee 
reviewed a housing proposal from the Governor last May, but did not recommend any action to 
move forward to the full Board. The Governor’s legislative proposal did not advance, but with 
the housing affordability crisis affecting many parts of the state, this is likely to be an area of 
legislative interest in 2017. 
 
The Governor’s proposal would have required ministerial, “by-right” land use entitlement 
provisions for multifamily infill housing developments that include an affordable housing 
component. Qualified projects consistent with adopted general plan and zoning would be 
reviewed by city or county staff for consistency and issued approvals. A significant indirect 
result would be that CEQA would not apply to these projects. In exchange, the Governor was 
offering $400 million in one-time funding for housing. 
 
The Governor's proposed budget makes clear that there is still interest in producing additional 
housing, but it states clearly that the $400 million offered last year is no longer available. The 
Governor opposes new General Fund spending for housing. The Governor's proposed budget 
outlines five principles it hopes to achieve with a potential housing package. 
                                                 
1 New in 2016-17 
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• Streamline Housing Construction — Reduce local barriers to limit delays and duplicative 
reviews, maximize the impact of all public investments, and temper rents through 
housing supply increases. 

• Lower Per‑Unit Costs — Reduce permit and construction policies that drive up unit 
costs. 

• Production Incentives — Those jurisdictions that meet or exceed housing goals, including 
affordable housing, should be rewarded with funding and other regulatory benefits. Those 
jurisdictions that do not build enough to increase production should be encouraged by 
tying housing construction to other infrastructure‑related investments. 

• Accountability and Enforcement — Compliance with existing laws — such as the 
housing element — should be strengthened. 

• No Impact to the General Fund — No new costs, or cost pressures, can be added to the 
state’s General Fund, if new funding commitments are to be considered. Any permanent 
source of funding should be connected to these other reforms. 

 
Next Steps 
Staff has proposed the attached State Advocacy Principles to replace SACOG’s existing 
principles. They are more focused on the high-priority issues outlined in this memo. SACOG 
may still weigh in on other activities at any time by following its advocacy procedures, which are 
also attached.  
 
In addition to regular updates to the Government Relations and Public Affairs Committee, staff 
will bring forward specific legislation for recommended positions in 2017.  
 
Kirk Trost and Erik Johnson will participate on the Transportation Team for the State Legislative 
Summit on March 9. Once James Corless starts, he will meet with members of the region’s State 
Legislative delegation to introduce himself and deliver SACOG’s key messages. Staff will 
continue to work with the California Association of Councils of Governments and other partners 
to advance the priorities of the region.  
 
Approved by: 
 
 
 
Kirk E. Trost 
Interim Chief Executive Officer 
 
KT:EJ:ts 
Attachments 
 
Key Staff: Erik Johnson, Manager of Policy and Administration, (916) 340-6247 



Item Rate Revenue Notes

Road	Maintenance	&	Rehab	
		Gas	Tax .12	cents/gallon $	1.8	billion (SB	1	phases	the	tax	in	over	three	years	-	indexed	for	inflations)
			Registration	Fee 		$38	per	vehicle $1.3	billion (indexed	for	inflation)
			ZEV	Registration	Fee $165	per	vehicle $21	million 	(SB	1	uses	$100	fee	and	raises	$13	million)

Subtotal $3.121	billion

State	Highway	Account
		Restore	Price	Based	Excise	Tax	to	17.3 cents7.5	cents/gallon $1.1	billion Rate	indexed	going	forward;	increase	is	from	current	rate:	9.8	cents	
		Redirect	Misc.		Revenues $125	million	 Off	road	and	Ag	Uses	Funding
		Restore	Weight	Fees 	$500	million (Phased	in	over	5	years	@	$100	million/yr)

Subtotal $1.725	Billion

Deisel	Excise	Tax	Base 20	cents/gallon $600	million 	(Resets	diesel	tax	rate	to	existing	13	cents;	then	adds	20	cents)

Transit
		Cap	&	Trade	 $300	million Doubles	TIRCP	and	LCTOP	(Assumes	$2	Billion/yr	in	auction	proceeds)
		Diesel	Excise	Tax	-	Transit 	3.5%	increase $263	million

.05%	increase $40	million SB	1	imposes	an	addition	1/2%	that	raises	$40	million
Subtotal $563	million 	(AB	1	Total)

Active	Transprotation	Add	(Caltrans	Efficiencies) $70	million

TOTAL	ONGOING	REVENUES Approximately $6.1	Billion

Item Expenditures Notes

Road	Maintenance	&	Rehabilitation
			Self	Help	Funds $200	million RMRA	Set	Aside
			Advance	Mitigation $30	million RMRA	Set	Aside
		Research	 $5	million RMRA	Set	Aside	-	in	SB	1,	this	figure	is	only	$2	million
		Active	Trasnportation $80	million RMRA	Set	Aside
		State	RMRA $1.4	Billion 50%	of	RMRA	after	Set	Asides
		Local	RMRA $1.4	Billion 50%	of	RMRA	after	Set	Asides

Subtotal $3.125	Billion

		State	Highway	Account
			Local	Strees	&	Roads	(44%) $760	million
			SHOPP	(12%)	 $207	million
			STIP	-	Regional	(44%	*.75) $570	million
			STIP	-	Inter-regiona	(44%*.25) $190	million

Subtotal $1.725	Billion 	Akk	funds	woulld	be	indexed	to	inflation

				Trade	Corridors $600	million	 		SB	1	makes	delegations	that	reflect	the	discussions	in	AB	2170

				Transit
			Transit	capital	&	ops	(STA) $263	million
			IC	&	Commuter	Rail $40	million 	(SB	1	only)
		TIRCP	&	LCTOP $300	million

Subtotal $563	million	

Miscellenous:	Add	to	Active	Transportation $70	million 	Caltrans	efficiencies

TOTAL	EXPENDITURES Approx.	$6.1	Billion

		Plus	One	Time	Loand	Repayments	 State	RMRA	funds $353	Million
Local	RMRA	Funds $353	Million

$706	Million

AB	1	&	SB	1:	REVENUES	

AB	1	and	SB	1	Expenditures	Plan

Attachment A



ITEM Rate Revenue Notes

Revenues
						Vehicle	Registration	Fee $68	per	vehicle $2.1	Billion ZEVs	are	included.		Indexed	for	inflation
						Reset	Price	Based	Excise	Rate
										Retore	base	to	18	cents $70	million
										Add	an	addition	3.5	cents $520	million
										Add	Inflation	Indexing	(10	yr	Ave) $510	million

Price	Based	Excise	Subtotal $1.1	Billion
							Diesel	Excise	Tax 11	cents	gallon $425	million 	figure	is	based	on	10	year	average	after	indexing
								Cap	and	Trade $500	million
							Caltrans	Efficiencies $100	million

TOTAL	ONGOING	REVENUES $4.25	Billion

Item Allocation Notes

Local Programs
Transit Intercity Rail Capital Program $400	million
Active Transportation Program $100	million
SB 375 Local Planning Grants $25	million Not	indexed,	to	be	further	defined	by	TBL
Corridor Mobility Program $275	million Not	indexed,	to	be	further	defined	by	TBL
Local Partnership (begin 7/1/2018) $250	million Not	indexed,	to	be	further	defined	by	TBL
Local STIP (regional programming) $65	milliion (increase	over	current	fund	estimate;	zeros	out	after	4	years)
Local Streets & Roads (from Excise Adjustment) $85	million (increase	over	current	fund	estimate;	zeros	out	after	4	years)
Local Streets & Roads  (from Registration Fee) 1.billion 	

Subtotal: $2.2	billion
State Programs

SHOPP/Maintenance (from Registration Fee) 1.7	billion
SHOPP (current allocation) $20	million (increase	over	current	fund	estimate;	zeros	out	after	4	years)
Interregional STIP $20	million
Trade Corridors $250	million Not	indexed,	to	be	further	defined	by	TBL

Subtotal: $2.0	billion

TOTAL ONGOING ALLOCATIONS $4.2	Billion 			

			Loan	Repayments:
Trade Corridors $323	Million
Transit Intercity Rail Capital Program $256	Million Loan	Repayments	made	over	three	years
SHOPP/Maintenance $127	Million

Subtotal: $706	Million

GOVERNOR's	TRANSPORTATION	PROPOSAL:	REVENUES

	10	yr	average	(assumes	current	CTC	Fund	Estimate	that	rate	
climbs	back	to	18	cents	by	2022)

GOVERNOR's	EXPENDITURE	PLAN

NOTES	& ASSUMPTIONS

Price	Based	Excise	Tax.			Based	on	the	structure	from	last	year,	this	table	projects	that	ofthe	21.5	cents,	only	18	cents	goes	to	the	State	Highway Account	(which	includes	
funding	for	the	STIP,	SHOPP,	and	LSR	on	a	44-12-44	formula).		The	additional	3.5	cents	and	all	indexing	(including	the	indexing	on	the	base	18	cents),	goes	to	the	new	
Maintenance	and	Rehabilitation	Account.		The	figures	for	the	STIP	are	low	in	this	table	because	there	is	no	indexing	and	the	Administration	projects	that	the	PBE	will	return	
to	18	cents	by	the	fourth	year	of	its	10	year	calculation.		

Calculation	Method.		Like	last	year's	proposal,	the	Administration	seems	to	be	making	10	year	projections	and	dividing	by	10	to	come	up	with	the	annual	budget	figure.		This	
explains	in	part	how	the	Administration	proposal	gets	$425	million	out	of	an	11	cent	increase	in	the	Diesel	Tax	when	the	Legislative	proposals	are	calculating	$600	million	for	
a	20	cent	increase.		The	administration	appears	to	be	factoring	the	indexing	over	that	time	period.		However,	only	some	of	the	funds	appear	to	be	indexed.

Disclaimer:		Some	Guess	Work	Here.		This	is	based	on	some	educated	guessing,	back	of	the	envelope	estimates,	and	the	assumption	that	the	proposal	will	largely	be
structured	like	last	year	with	most	of	the	funding	going	into	one	larger	new	fund	that	is	split	roughly	evenly	between	state	and local	programs.			We	will	have	to	wait	for	the	
Trailer	Bill	Language	(Feb	1)	to	be	sure.



Policy AB	1	(Frazier) SB	1	(Beall) Governor

Hwy	Design	Manual Include	Complete	Streets

Environmental	Review Exemption	for	work	in	existing	right	
of	way

Exemption	for	work	in	existing	right	of	
way

Exemption	for	work	in	existing	rights	
of	way

NEPA	Delegation Permanent Permanent Permanent

Advance	Mitigation Sets	Program	Framework	w	4yrs	
Funding

Sets	Program	Framework	w	4	yrs	
Funding

Supports,	Program	&	funding	not	yet	
defined

NEPA	Delegation	 Extended	Permanently	 Extended	Permanently	 Extend	Permanently

CA	Transportation	Comm Independent	from	CalSTA Independent	from	CalSTA
Expand	Oversight	Role	(but	no	

reorganization)

SHOPP CTC	Oversight CTC	Oversight State	Highway	Performance	Plan

Oversight Inspector	General Inspector	General

New	Funding	Accountability	 CTC	Oversight	over	RMRA CTC	Oversight	over	RMRA

Contracting
Plan	to	double	contracts	to	small,	

disadvantaged,	and	disabled	veteren	
enterprises

Labor	Shortage Work	force;	job	training

Project	Streamlining CM/GC	project	delivery	until	2025
Extend	Public-Private	Partnership	

Authority

Maintence	job	ordering	contracting	
pilot

Programming
Expand	Caltrans	federal	exchange/state	
match	program;	provide	flexibility	for	
engineering	and	ROW	contracting

Constitutional	Protections Protect	Transportation	Revenues Protect	Transportation	Revenues 			--			

(anticipated) 55%	Threshold	 55%	Threshold 			--			

Reforms	&	Accountability



Local Streets Roads Funding Proposed by AB 1-SB 1
Annual amounts at full phase-in

Attachment B 

Source: California City Finance

 EL DORADO COUNTY 10,158,020$     
PLACERVILLE 367,159$         
 PLACER COUNTY   $     14,642,375 
AUBURN  $         475,349 
COLFAX  $          68,595 
LINCOLN  $      1,576,825 
LOOMIS  $         227,836 
ROCKLIN  $      2,072,712 
ROSEVILLE  $      4,416,432 
 SACRAMENTO COUNTY   $     42,468,255 
CITRUS HEIGHTS  $      2,929,117 
ELK GROVE  $      5,603,841 
FOLSOM  $      2,576,923 
GALT  $         846,498 
ISLETON  $          28,209 
RANCHO CORDOVA  $      2,377,502 
SACRAMENTO  $    16,515,953 
SUTTER COUNTY 5,682,202$       
LIVE OAK  $         293,988 
YUBA CITY  $      2,282,934 
 YOLO COUNTY   $       7,964,748 
DAVIS  $      2,296,488 
WEST SACRAMENTO  $      1,763,793 
WINTERS  $         239,223 
WOODLAND  $      1,978,901 
 YUBA COUNTY   $       4,530,673 
MARYSVILLE  $         415,285 
WHEATLAND  $         118,889 



Attachment C 
Draft SACOG State Advocacy Principles 

Transportation 

1. Make a significant investment in transportation infrastructure. Any funding package should seek to 
raise at least $6 billion annually and should remain in place for at least 10 years, or until an 
alternative method of funding our transportation system is agreed upon. 

2. Focus on maintaining and rehabilitating the current transportation system. Repairing California’s 
streets and highways requires major road pavement overlays, fixing unsafe bridges, providing safe 
access for bicyclists and pedestrians, replacing storm water culverts, as well as operational 
improvements. Efforts to supply funding for transit in addition to funding for roads should also focus 
on fixing the system first. 

3. Invest a portion of diesel tax and/or cap-and-trade revenue to high-priority goods movement projects. 
California has a critical need to upgrade the goods movement infrastructure that is essential to our 
economic well-being. Establishing a framework to make appropriate investments in major goods 
movement arteries can lay the groundwork for greater investments in the future that will also 
improve air quality and reduce greenhouse gas emissions.  

• Raise revenues across a broad range of options. Any funding package should move California toward 
an all-users pay structure in which everyone who benefits from the system contributes to 
maintaining it – from traditional gasoline-fueled vehicles, to hybrids, alternative fuel and electric 
vehicles, to commercial vehicles. SACOG supports reasonable increases in: 

o Gasoline and diesel excise taxes.  
o Vehicle registration and vehicle license fees.  
o Dedicating a portion of the cap and trade revenue paid by motorists at the pump to 

transportation projects that reduce greenhouse emissions.  
o Ensuring existing transportation revenues are invested in transportation-related purposes 

(i.e., truck weight fees and fuel taxes for off-road vehicles that are currently being diverted 
into the general fund).  

o User charge for electric and other non-fossil fuel powered vehicles that currently do not 
contribute to road upkeep.   

4. Provide an equal split between state and local projects. We support sharing revenue for roadway 
maintenance equally (50/50) between the state and cities and counties. Funding to local 
governments should be provided directly to accelerate projects and ensure maximum accountability.  

5. Provide strong accountability requirements to protect the taxpayers’ investment. Voters and 
taxpayers must be assured that all transportation revenues are spent responsibly. Authorizing 
legislation should:  

o Constitutionally protect transportation revenues for transportation infrastructure only. We 
strongly support protections that prohibit using transportation dollars for other purposes.  

o Repay existing transportation loans and end ongoing diversions of transportation revenues, 
including approximately $850 million in loans to the general fund and the annual loss of 
approximately $140 million in off-highway vehicle fuel taxes.  

o Establish performance and accountability criteria to ensure efficient and effective use of all 
funding. All tax dollars should be spent properly, and recipients of new revenues should be 
held accountable to the taxpayers, whether at the state or local level. 

o To increase Caltrans effectiveness, provide stronger oversight by the state transportation 
commission of the programs funded by new revenues and establish an Inspector General 



office to provide accountability. Reduce Caltrans administrative budgets through efficiency 
reviews with all savings to be spent on road improvements.  

o Expedite project delivery. More should be done to streamline project delivery, including but 
not limited to:  
 Establishing timelines for actions required by state agencies and eliminating other 

permit delays.  
 Increased implementation of alternative delivery systems that encourage more 

investment from the private sector.  
 Reforms to speed project completion.  

6. Provide Consistent Annual Funding Levels. A transportation funding package should contain 
legislation that will create more consistent revenue projections and allow Caltrans and 
transportation agencies the certainty they need for longer term planning.  

Cap-and-Trade 

1. Regions should have a greater say in determining how funds are spent. Regions should be given a 
greater role in determining how funds are awarded. SACOG and other MPOs have the technical staff 
to assess the greenhouse gas benefits of projects and also are more familiar with how projects 
contribute to Sustainable Communities Strategies.  

2. Focus more cap-and-trade funds on transportation and housing. There are many more projects that 
have great greenhouse gas reduction benefits than are being funded. By funding more 
transportation and housing projects, the state can meet its AB 32 goals, regions can meet their SB 
375 goals, and communities will receive the economic benefits of having greater access to jobs and 
more housing near job centers.   

3. The definition of disadvantaged communities should be revisited to ensure that more disadvantaged 
communities are given an opportunity to compete for funds. The current methodology using 
CalEnviroScreen underreports where disadvantaged communities actually exist. 

 

Land Use 

1. Provide new funding for affordable housing. To address a statewide housing crisis, the state should 
invest in funding for affordable housing. Any changes in state housing policy should provide new 
funding to support the construction of affordable housing that is consistent with local general plans, 
zoning codes and a region’s Sustainability Communities Strategy.   

2. Provide more flexibility for addressing affordable housing needs. Give jurisdictions flexibility to 
provide affordable housing that is appropriate for their community, and remove disincentives and 
regulatory obstacles to providing affordable housing, including devolution of decision making from 
HCD to regions and local governments. 

3. Help local governments and regions use CEQA benefits from Senate Bill 375.  
4. Provide additional resources and tools for local governments to preserve farmland and open space 

through public or private programs. 
5. Prevent catastrophic fire and to sustain the health, diversity and productivity of private and public 

forests. 
6. Reform regulations to streamline review and approval of transportation and smart land use projects 

with low environmental impacts and positive benefits to state regional and local goals. 
 



Attachment D 
SACOG Advocacy Procedures 

 
Purpose of Advocacy Procedures 
These procedures ensure that the SACOG Board of Directors provides prior approval of any position 
on legislation or administrative actions. They also detail the steps board members and staff must follow 
before communicating a SACOG position when there is insufficient time for full board approval. 
 
The Role of Advocacy Principles 
The state and federal advocacy principles adopted annually outline the policy issues for staff to either 
actively pursue, bring to the board for consideration, or simply track and monitor. The advocacy 
principles serve as the strategic plan of SACOG’s advocacy with both the legislative and executive 
branches of the state and federal governments. 
  
SACOG board members and staff will make every reasonable effort to seek board approval before any 
position is communicated as a SACOG position. In addition, staff will utilize email to keep 
Government Relations & Public Affairs Committee members updated on pending issues of interest to 
SACOG. However, because time constraints may arise which may make board approval impossible, 
the following “normal” and “urgency” procedures shall be followed by board members and staff: 
 
Issues Covered by Advocacy Principles 
 Positions on Legislation/Administrative Actions With Board Approval (Normal) 

SACOG board members and staff may communicate a position consistent with the board-approved 
advocacy principles after seeking approval from the Board of Directors at a regularly scheduled 
meeting.  
 

 Positions on Legislation/Administrative Actions Without Board Approval (Urgency) 
SACOG board members and staff may communicate a position on specific legislation or 
administrative actions that have not been approved by the board: 1) if they are consistent with the 
board-approved advocacy principles; 2) staff reasonably believes that time does not permit board 
approval; and 3) the issue is critical to the well-being of SACOG or its member jurisdictions. As 
soon as reasonably possible, the executive director shall email the full board to inform them of the 
staff action. 

 
Issues Not Covered by Advocacy Principles 
 New Policy Issues (Normal) 

When policy issues outside of the scope of the advocacy principles arise, the executive director or 
board members may bring these to the Government Relations & Public Affairs Committee and then 
to the board for approval to amend the advocacy principles. Specific legislation or administrative 
actions may also be brought forward for consideration in tandem. After the board acts, the 
procedures above apply. 

 
 Legislation Without Board Approval (Urgency) 

SACOG board members and staff may communicate a position on legislation or administrative 
actions outside the advocacy principles: 1) if staff reasonably believes that time does not permit 
board approval, 2) the issue is critical to the well-being of SACOG or its member jurisdictions, and 
3) the executive director secures approval from the board chair and the chair of the Government 
Relations & Public Affairs Committee. If the committee chair cannot be reached, the executive 
director must secure approval from the vice chair. As soon as reasonably possible, the executive 
director shall email the full board to inform them of staff action. 
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