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Sacramento Area Council of Governments
Annual Selection of Board Chair and Vice Chair
On an annual basis the Board of Directors of the Sacramento Area Council of Governments selects a
Chair and Vice-Chair no later than the regular December meeting of the Board. The new Chair and Vice
Chair are sworn in and assume their roles at the January Board meeting following that selection. The
Bylaws of the Joint Powers Agreement (Section 5.5 Officers) establishing the Sacramento Area Council of
Governments states:
•

•

Chair. The Chair of the Board shall be elected annually at the last regular meeting in each
calendar year and shall begin serving as Chair at the first regular meeting in the next calendar
year. Any Director may be authorized to represent the Board upon approval by the Chair. The
Board may determine, by Rule, that the Chair shall alternate or rotate between directors
representing city and county member agencies.
Vice-Chair. The Chair of the Board shall be elected annually at the last regular meeting in each
calendar year and shall begin serving as Chair at the first regular meeting in the next calendar
year. He/she will have all the powers and act in the place of the Chair in his/her absence. The
Board may determine, by Rule, that the Vice-Chair shall alternate or rotate between directors
representing city and county member agencies.

Nominating Committee. In order to support a smooth annual transition of leadership, the Board Chair
appoints an Ad Hoc Nominating Committee from among the interested members of the Board in a
timely fashion, typically prior to the November Board meeting. Members of the Nominating Committee
shall not be seeking Board Chair or Vice-Chair roles themselves. The Board Chair may determine the
number of members of the Nominating Committee and shall endeavor to appoint a broadly
representative Committee. The Nominating Committee is responsible for reviewing candidates for the
roles of Chair and Vice-Chair and making recommendations to the full Board. The Nominating
Committee will assure that all members of the Board are informed in advance of the annual process,
timelines and due dates, and other information.
Board Chair Nomination. The election of the Chair requires a nomination and a vote by the full Board at
a regularly scheduled and posted public meeting. The Nominating Committee will consider the
nomination of the Chair as part of its deliberations. Customarily, the Vice-Chair will advance to
nomination as Board Chair. The Nominating Committee shall confirm the Vice-Chair’s interest in
continuing in this role.
Vice-Chair Nomination. The election of the Vice-Chair requires a nomination and a vote by the full
Board at a regularly scheduled and posted public meeting. The Nominating Committee will consider the
nomination of the Vice-Chair and make a recommendation to the full Board. The Nominating Committee
will establish their selection process. This has typically included requesting a written statement of
interest from Board Members interested in serving as Vice-Chair and has sometimes included in-person
interviews.
Qualifications for Board Vice-Chair. The Nominating Committee is charged with considering all relevant
factors in selecting their nominees. All members of the Board expecting to continue service through the
term of the Vice-Chair and Chair rotation are eligible for consideration for appointment to the position

of Vice-Chair. Each Nominating Committee is faced with unique circumstances in choosing individuals to
assume Board leadership and is charged with exercising their discretion in have been are:
•

•
•

•
•

•

Balance over time of Board Members representing cities and those representing counties.
Section 5.5 of the SACOG Bylaws states that the Board may determine by Rule that the ViceChair role alternate between City and County members. Past practice has been that County and
City representatives alternate in the Chair role.
Geographic representation of jurisdictions in leadership roles each year. Typically, one
consideration has been desirability of having each year’s Chair and Vice-Chair represent two
different subregions or counties in the region.
Prior representation in Chair and Vice-Chair roles from home jurisdictions. Past Nominating
Committees have considered whether individual jurisdictions’ Directors have served in these
leadership roles and how long it has been since that service by any representative of the
jurisdiction.
Prior service by the individual as Board Chair and Vice-Chair. Past practice has been to preclude
repeat service in these leadership roles by past Chairs. This has been guided by the principle of
sharing leadership among individuals and jurisdictions.
Demonstrated commitment to SACOG service and regional leadership. This may be
demonstrated by length of tenure of service on the SACOG Board, attendance at Board and
Committee meetings, and experience as a SACOG Committee Chair, Vice-Chair and other
leadership roles.
Diversity among those who serve in the SACOG leadership roles.

