
 
 

 Item #13-10-6B 
Transportat ion Committee Act ion 

October 24, 2013 
 
Contract Amendment LTK Engineering 
 
Issue:  What is the proposed amendment to the LTK Engineering Services contract? 
  
Recommendation:  That the Transportation Committee recommend that the Board approve the LTK 
contract amendment.  
 
Discussion:  The Connect Card project implementation has advanced to the point of hardware 
installation and active preparations by transit agency staff for the system rollout.  In August, the project 
successfully completed a major project milestone with Factory Qualification Testing (FQT).  Staff is 
moving to the next phase, reaching out to key stakeholders and beginning implementation efforts.  Rollout 
of the Connect Card is expected in the spring and summer of 2014.  LTK Engineering Services (LTK) has 
provided important technical support to the project since its early planning phases. 
 
Staff is requesting an additional 968 hours of consulting and engineering services from LTK in the 
amount of $149,500.  The system design phase proved lengthier and more complicated than anticipated, 
mostly due to hardware and integration complications that are now resolved.  The six months spent 
focused on these issues moved the project schedule and required additional support from consultants and 
staff.  Efforts included iterative design reviews, implementation planning, procurement support, and 
factory acceptance testing.  Staff recommends amending the LTK contract in order to continue supporting 
the project as required for successful implementation.  
 
Remaining scope for LTK would focus on system testing protocols, operational readiness, and 
implementation planning.  Technical expertise and experience with electronic transit fare systems are 
critical to design and monitor test protocols.  LTK would monitor all system testing through final 
acceptance.  Connect Card’s economically efficient management model puts new, complex 
responsibilities on partner agencies.  Additional training and education for which LTK is ideally suited is 
required to prepare consortium partners for full operations of the Connect Card system. 
 
Approved by: 
 
 
Mike McKeever 
Chief Executive Officer 
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Key Staff: Kirk Trost, Chief Operating Officer/General Counsel, (916) 340-6236 

Matt Carpenter, Director of Transportation Services, (916) 340-6276 
 Robert McCrary, Senior Planner, (916) 340-6238  
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