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Delivery Plan 2015 Process 
  
Issue:  What process should be adopted for developing the 2015 SACOG Delivery Plan? 
 
Recommendation:  That the RPP provide input on the attached proposed 2015 Project Delivery Plan process. 
 
Discussion:  Each year, SACOG helps project sponsors deliver their projects with SACOG-controlled federal 
funds from the Congestion Mitigation and Air Quality (CMAQ) program, Regional Surface Transportation 
Program (RSTP), and Regional Improvement Program (RIP).  Project sponsors navigate a complicated federal 
aid funding process to request and spend these funds in a timely manner.  Delivery timing, prioritization tiers, 
and general practices are all outlined in an annually approved Delivery Plan Process.  SACOG’s annual 
Delivery Plan prioritizes who can request federal funds during the current Federal Fiscal Year (FFY) by 
balancing past commitments, funding availability, and project readiness. 
 
2014 Delivery Plan Process  
On September 26, 2013, the SACOG Board approved the 2014 Delivery Plan and Process, which concludes on 
September 30, 2014.  The 2014 Delivery Plan Process added a new requirement for sponsors to send SACOG 
additional project cost and schedule information to enhance staff’s ability to more accurately predict delivery.  
This additional information helped SACOG staff understand the risks associated with each project poised for 
delivery in FFY 2014.  The information also helped target specific projects for advancement utilizing the 
delivery Tier process.  Staff has been diligently working with project sponsors to maximize the use of federal 
funds and increase delivery.  In the prior committee cycle, staff provided a status update.  Once the FFY ends, 
staff will return in future committee meetings to highlight the results of the 2014 process. 
 
New Tools Proposed for the 2015 Delivery Plan Process 
SACOG staff proposes to continue the policy of gathering project delivery milestone and contact information.  
Instead of emails and spreadsheets, SACOG staff is developing online information-sharing tools to help 
increase the quality and frequency of updates.  These tools will be applied to SACOG discretionary funding 
sources such as RSTP, CMAQ, and RIP funds, and will also be available to track projects included in Caltrans-
managed local funding programs, such as the Highway Bridge Program (HBP) and the Highway Safety 
Improvement Program (HSIP).  New funding sources such as the Active Transportation Program (ATP) will be 
tracked closely, as there are additional project delivery deadlines associated with California Transportation 
Commission (CTC) allocation requests and new ATP program guidelines. 
 
As in past years, the 2015 Delivery Plan will continue to have three tiers that reward project sponsors for 
preparing shovel-ready projects as early as possible:  
 
 Tier 1 projects have funding programmed in the current FFY and bond-funded projects programmed in 

any year of the Metropolitan Transportation Improvement Program (MTIP).  These projects will have 
priority to request authorization for SACOG’s federal funds until February 1, 2015.   

 Tier 2 projects have RSTP and CMAQ funds programmed in any year of the MTIP.  These projects will 
have priority to request authorization for SACOG’s federal funds until May 1, 2015.  

 



 Tier 3 projects are those projects not programmed in the MTIP or that have RIP funds programmed in 
later years.  After May 1, 2015, project sponsors can request to borrow SACOG’s federal funds to 
deliver a project earlier than its other identified funds might allow.  SACOG will consider these requests 
based on sponsors’ delivery needs, regional delivery targets, and available apportionment.   

 
Staff recommends approval of the process outlined in more detail in Attachment A. The tier structure remains 
unchanged from 2014.  However, staff is clarifying the application of Tier II to CMAQ- and RSTP-funded 
projects.  Additionally, due to program requirements, projects funded with ATP cannot be advanced utilizing 
the tier system. 
 
Approved by: 
 
 
 
Mike McKeever 
Chief Executive Officer 
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Attachment 
 
Key Staff: Sharon Sprowls, Senior Program Specialist, (916) 340-6235 
  Renee DeVere-Oki, Team Manager of Programming and Project Delivery, (916) 340-6219 

Jose Luis Cáceres, Associate Planner, (916) 340-6218   
Sam Shelton, Associate Planner, (916) 340-6251 


