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Employment Agreement for Streetcar Project Manager
Issue: Employment agreement for streetcar project manager.
Recommendation: That the Government Relations & Public Affairs Committee recommend
that the Board approve an employment agreement with a streetcar project manager.

Discussion: In 2012, SACOG assumed project management responsibilities for the
Downtown/Riverfront Streetcar Project, which SACOG had been involved with since 2006.
Since that time, Kirk Trost has served as project manager. Based on the stage of project
development, and in consultation with our project partners, staff recommends bringing in a
project manager with experience delivering Federal Transit Administration funded projects.
Under the CEO’s authority, SACOG has hired John Valsecchi as the project manager under a
temporary employment agreement. Staff is asking the Board to approve the entire employment
agreement, as it is anticipated to last beyond the six-months of authority granted to the CEO. As
with all employment agreements, this is an at-will contract.
The project has already passed several important milestones. In 2016, the final environmental
document was approved. The project received $30 million in cap and trade funds from the state
of California. The City of Sacramento is moving forward to form an assessment district to fund
operations and maintenance costs. The City of West Sacramento already has in place sales tax
funds committed to the project.
As with all work performed by SACOG on the streetcar project, funding for the position is being
fully reimbursed by the City of Sacramento, City of West Sacramento, Sacramento Regional
Transit District, and Yolo County Transportation District through federal, state, and local funds
assigned to the project. These project partners approved the decision to retain Mr. Valsecchi and
the terms and conditions of his employment.
Mr. Valsecchi has extensive experience as a project manager on FTA projects across the country,
including Sacramento Regional Transit District’s South Line Phase 2 light rail extension. It
should be noted that Mr. Valsecchi performed services for Regional Transit on the South Line
extension through a consulting firm. The decision to retain Mr. Valsecchi as a temporary
employee is anticipated to save the project 30-40% in project management costs over what was
spent on the South Line extension.
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