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Connect Card Project Update  
 
Issue:  What is the Connect Card project status and implementation schedule?  
 
Recommendation:  None, this is an information item.  
 
Discussion:  The Connect Card project implementation has advanced to the point of hardware installation and 
active preparations by transit agency staff for the system roll-out. In August, the project successfully completed a 
major project milestone, Factory Qualification Testing (FQT).  Staff is moving to the next phase, reaching out to 
key stakeholders and beginning implementation efforts that include launching a public information campaign and 
preparing to roll out the system on seven participating transit systems.   
 
During a week of FQT, the Connect Card hardware and software functionality and integration were tested in a 
laboratory setting at the vendor factory in Virginia.  The testing was a success, with no fundamental issues and 
clear steps for moving forward. The completion of this milestone moves the preparations for system roll out 
forward at an accelerated pace. Following FQT, the project began installing Connect Card hardware on prototype 
buses at every agency.  Sacramento Regional Transit will host the Regional Service Center, and in the coming 
weeks, hardware will be shipped to and installed at the Regional Service Center, where it will be configured with 
the high-powered back-end software system.  A full system integration test will be conducted this fall, prior to a 
two-part pilot test this winter.  
 
Preparing transit agency staff and building support from existing transit riders, employers, and other stakeholders 
is essential to a successful smart card conversion—and critical to attracting new transit riders.  Project staff is 
organizing an extensive, coordinated education and outreach campaign focused on building awareness of the 
Connect Card brand; informing and preparing policy makers, stakeholders, and agency personnel; educating and 
training current riders; and attracting new riders.  Staff is developing marketing and educational materials, 
outreaching to local media, and working with Sacramento Regional Transit (RT) to secure a demonstration bus—
outfitted with the Connect Card hardware and software, as well as education and registration capabilities—to 
circulate around the region to interested parties.  A media event prior to the roll out on RT will highlight the 
project’s success to date, acknowledging key supporters and further generating public awareness and interest.  
Active public education and outreach coordination will continue throughout the conversion on all seven systems. 
 
Approved by: 
 
 
Mike McKeever 
Chief Executive Officer 
 
MM:RM:LSH:gg 
 
Key Staff: Matt Carpenter, Director of Transportation Services, (916) 340-6276 
 Robert McCrary, Senior Planner, (916) 340-6238  
 Lacey Symons-Holtzen, Associate Planner, (916) 340-6212 1400406 


	5-Connect Card Update

