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Solicitation for Van Leasing Vendors for the Vanpool Incentive Program 
 
Issue:  Should the SACOG Board of Directors approve the release of an ongoing solicitation for 
van leasing vendors? 
 
Recommendation:  That the Transportation Committee recommend that the SACOG Board of 
Directors approve the release of an ongoing solicitation for van leasing vendors to be authorized 
to participate in SACOG’s Vanpool Incentive Program. 
 
Discussion:  Since 2006, SACOG has provided a vanpool subsidy through its Vanpool 
Incentive Program as a part of our overall Transportation Demand Management program.  This 
subsidy is intended to incentivize vanpooling as an alternative mode of transportation for people 
making trips in single occupancy vehicles.  It is a start-up subsidy of $300 per month for 6 
months toward the lease of a van with a minimum of 7-passenger seats, in order to encourage the 
formation of new vanpools in the region. The $300 per month subsidy goes to the leasing vendor. 
The credit reduces each qualifying vanpool driver’s monthly lease amount, with the vanpool 
users then splitting the final monthly cost. 
 
For many years, the only vendors in the region that leased vans for commuter vanpools were 
Enterprise and VRide. Enterprise has since purchased VRide, making them one company. There 
is now another vendor, Green Commuter, also interested in leasing vans to be used by 
vanpoolers in the region.  
 
Since there may be such changes in the vanpool market, staff recommends creating an ongoing 
call for vanpool vendors, such that any vendor that meets the criteria outlined in Attachment A 
would be eligible to promote and receive the $300 per month subsidy for six months for new 
vanpools. 
 
Staff is also reviewing alternate ways of improving the current Vanpool Incentive Program. A 
number of agencies in the state have successfully implemented expanded vanpool and subsidy 
programs through taking advantage of the public transportation aspects of vanpools. Vanpool 
programs in the Los Angeles and San Diego regions are providing ongoing vanpool subsidies of 
$300-$400 per month and covering administrative costs. These agencies report vanpool 
passengers and miles to the National Transportation Database (NTD), and by doing so, a higher 
share of Federal Transit Administration (FTA) 5307 formula funds is allocated to their areas.  
 
Staff is currently analyzing the potential for reporting SACOG region vanpool activity to the 
NTD; in the meantime, the solicitation for van leasing companies includes criteria to assist with 
collecting and providing data related to NTD reporting, if SACOG finds that the benefits of 
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doing so will outweigh the ultimate costs.  
 
Staff is currently working with Enterprise to collect data on the vanpools now operating in this 
region to determine how much funding could be captured if these passenger miles were reported 
to the NTD, and what the administrative costs of doing this reporting might be. As there is a lag 
of about two years for this funding to come back to the region, staff is also investigating the 
start-up costs of such a program. A future item will come back to the Committee once staff has 
completed calculations and has more information to help evaluate such a program. Because the 
guaranteed $1.2 million SACOG spends annually on TDM sunsets in Fiscal Year 17/18, this 
information will help inform Board decisions around the future of the vanpool subsidy program. 
 
Approved by:  
 
 
 
James Corless 
Chief Executive Officer 
 
JC:SB:ds 
Attachment 
 
Key Staff: Kirk E. Trost, Chief Operating Officer/General Counsel, (916) 340-6210 
  Matt Carpenter, Director of Transportation Services, (916) 340-6276 
  Sabrina Bradbury, Associate Analyst, (916) 340-6211 



Attachment A 

Vanpool Incentive Program Ongoing Call for Van Leasing Vendors 

Certification Checklist 
 

In order to become certified to participate in SACOG’s Vanpool Incentive Program, a vanpool vendor 
must provide SACOG with documentary evidence of certain items.  Once a vendor submits all 
documents meeting the requirements -- which should be updated yearly as appropriate -- SACOG will 
notify the vendor that it has been approved to participate in the program.  The vendor can then 
advertise the availability of the SACOG subsidy, use the three-party form agreement for any participants, 
and submit invoices in the appropriate form.  The items a potential vanpool vendor must submit are: 

1. Proof of valid insurance that equals or exceeds the following limits: 

a. Statutory requirements for Workers’ Compensation; 

b. $1,000,000 Employer’s Liability; 

c. $1,000,000 Automobile; and 

d. $1,000,000 Commercial General Liability. 

2. Agreement to retain records related to each participating vanpool for a period of 3 years; 
3. Agreement to share vanpool passenger, mileage, and cost data required for National Transit 

Database (NTD) reporting, if requested by SACOG for NTD reporting; 
4. Affirmation that the vendor is an independent contractor and not an officer, employee, or 

agent of SACOG; 
5. Affirmation of warranty and representation that the vendor will comply with all laws including, 

but not limited to, those related to the Americans with Disabilities Act (ADA), equal opportunity 
employment, and drugfree workplace; and 

6. Proof of current legal standing, such as a corporation’s Certificate of Status demonstrating that 
they are in good standing in the state of California. 
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