
 
Item #13-12-3 

SACOG Board of  Directors Consent 

December 6, 2013 
 
Approve Fiscal Year 2013-14 Overall Work Program Amendment #2    
 
Issue:  What changes should be made to the Overall Work Program (OWP) for Fiscal Year 2013-14? 
 
Recommendation:  The Government Relations & Public Affairs Committee unanimously recommends that the Board 
approve Amendment #2 to the OWP for Fiscal Year 2013-14.  
 
Committee Action/Discussion:  The Board of Directors adopted the Fiscal Year 2013-14 OWP in May.  Administrative 
amendments to the OWP are typical throughout every year to modify OWP projects, to add or subtract revenue to the OWP, 
or to adjust staff and expenditures between OWP projects.  These amendments typically result in small positive or negative 
net fiscal impacts throughout the year. 
 
In September, the Board approved Amendment #1 to the OWP, the primary purpose of which was to bring in two new fully 
funded projects which had no net fiscal impact on SACOG.  As part of the September action, staff advised the Board that 
upon closeout of Fiscal Year 2012-13, we anticipated bringing forward another OWP amendment in the fall to update project 
grant balances and adjust staff hour allocations.  This proposed second amendment addresses those changes. 
 
This second amendment involves significantly more changes to the OWP than Amendment #1, as we strategically adjust 
staff time to achieve our priorities for the year and to utilize grant funds to minimize, to the greatest extent possible, the use 
of SACOG reserve funds.  The net fiscal impact of the proposed changes in Amendment #2 is positive.  It keeps the agency 
on a course consistent with the parameters of the Board’s adopted budget for this fiscal year.  
 
Attachments A through C provide descriptions of the work element changes proposed and associated budget impacts. 
Attachment A provides a summary of the changes by work element; Attachment B includes a redlined version of the OWP 
project description changes; Attachment C includes worksheets itemizing the costs and revenues for each work element and 
project. 
 
On the revenue side, some of the significant changes in this proposed amendment include additional federal formula 
planning funds and increases in grant revenue from projects that were not completed in the last fiscal year.  The amendment 
also allocates to project work previously secured SACOG revenues, including Regional Surface Transportation Program 
funds to support the update of the Metropolitan Transportation Plan/Sustainable Communities Strategy (MTP/SCS), and 
administrative funds from the Federal Transit Administration for transit planning and programming activities. 

 
On the expenditure side, the proposed amendment includes increased costs for consulting or services, a large portion of 
which is covered by dedicated grant revenue.  New costs include an aerial imagery service that benefits member agencies, 
and consulting to support the successful completion of planning grants associated with the Rural-Urban Connections 
Strategy (RUCS) and the MTP/SCS.  The consulting budget also includes expenditures to address staff departures and 
retirements as we fill short-term needs and evaluate longer term organizational options. 
 
Approved by: 
 
 
Mike McKeever 
Chief Executive Officer 
 
MM:MC:gg 
Attachments 
Key Staff: Kirk Trost, Chief Operating Officer/General Counsel, (916) 340-6210 
  Matt Carpenter, Director of Transportation Services, (916) 340-6276 1400102 



 

 

 

OVERALL WORK PROGRAM (OWP) AMENDMENT #2  
ELEMENT SUMMARIES AND OVERALL BUDGET CHANGES 

 
 
Government Relations, Public Affairs, & Administration 
 
This element provides the overall management, coordination, and direction for the OWP. 
Activities in this element will provide interaction with the Board of Directors and its committees, 
coordination with partner agencies, and engagement with other stakeholders as they relate to the 
project activities included in the OWP.  
 
An increase of 9 percent, or $160,552, is the net change of the project budgets comprising this 
element. The changes reflect an increase in program management work and an increase in 
education, engagement and policy work in support of SACOG’s planning efforts and to advance 
the Board’s federal and state advocacy principles.  
 
Long Range Transportation Planning 
 
This element identifies transportation planning projects anticipated to continue for more than five 
years. The activities are consistent with MAP-21 policy objectives and also include planning 
efforts that relate to the implementation of the new Metropolitan Transportation Plan (MTP) and 
Sustainable Communities Strategy (SCS). 
 
An increase of 11 percent, or $85,626, is the net change of the project budgets comprising this 
element. The largest share of this increase is due to increased activity on modeling and technical 
planning tools. Road, bridge and highway planning activities included this element have minimal 
staff activity changes from the initial OWP adopted in May.  
 
Short Range Transportation Planning and Studies 
 
This element identifies transportation planning projects anticipated to last one to five years in 
support of MAP-21 policy objectives. The element also includes planning efforts that relate to 
the implementation of the new Metropolitan Transportation Plan (MTP) and Sustainable 
Communities Strategy (SCS). 
 
An increase of 5 percent, or $39,061, is the net change of the project budgets comprising this 
element. The increase is largely due to accelerated activity on three short range transit plans that 
were delayed in Fiscal Year 2012/13. 
 
Continuing Transportation Implementation 
 
This element brings together a number of projects that continue from one year to another, such as 
the selection of transportation projects eligible for federal and state programming; the monitoring 
of the regional transportation system in order to provide the technical tools required of SACOG 
and members for monitoring and projecting land use, transportation, and air quality changes.  
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Also included in this element are those ongoing projects related to transit technical assistance 
and the implementation of the transit Connect Card. 
 
An increase of 1 percent, or $110,399, is the net change of the project budgets comprising this 
element. The key changes in the amendment include a $147,000 increase in consultant and staff 
time on a Connect Card transit survey that is grant funded. The increase is partially offset by 
declines in regional transportation monitoring and transit technical assistance budget levels. 
These changes reflect changes in anticipated staff activity for the balance of the fiscal year. 

 
Land Use & Housing Planning 
 
This element continues the updating of current and alternative future land use patterns and 
monitoring of housing market changes. Activities inform transportation system investment 
priorities and provide technical monitoring data for ongoing land use and housing policy analysis 
work. Key projects for the OWP period include the completion of the first Strategic Growth 
Council grant and various Rural-Urban Connections Study activities focused on sustaining the 
economic health and quality of life for the region’s rural areas. Also included is the continuation 
of the work related to the Airport Land Use Commission and new Airport Land Use 
Compatibility Plans.   
 
A decline of 9 percent, or $221,820, is the net change of the project budgets comprising this 
element. The decline is largely due to higher than projected grant activity in the final months of 
Fiscal Year 2012/13 and shifting some staff time on growth and land use allocation work to the 
Metropolitan Transportation Plan/Sustainable Communities Strategy (MTP/SCS) element. 
 
Metropolitan Transportation Plan/Sustainable Communities Strategy (MTP/SCS) 
Implementation 
 
This element brings together the various projects that directly support the implementation of the 
Metropolitan Transportation Plan (MTP) and Sustainable Communities Strategy (SCS). Work 
activities in the OWP include ongoing implementation efforts and work towards an update to the 
MTP/SCS in 2016.  
 
An increase of 19 percent, or $174,789, is the net change of the project budgets comprising this 
element. The increased budget reflects the consolidation of growth forecast and land use 
allocation activities that were previously included in the Land Use & Housing Planning element 
and increased staff and consultant activity on various topical areas that will inform the 
development of the MTP/SCS update.  
 
Member, Agency and Transportation Services 
 
SACOG provides various services to its member jurisdictions and special districts.  Among the 
diverse services provided are processing Transportation Development Act (TDA) funds, 
facilitating transportation project delivery and providing data and analysis through the Regional 
Information Center. In addition to the ongoing services provided, the element includes assistance 
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to local agencies implementing intelligent transportation systems, climate action plans and 
implementation strategies for plug-in electric vehicles (PEV). 
 
A decrease of 2 percent, or $366,247, is the net change of the project budgets comprising this 
element. Increased shared services activity is offset by declines in project delivery, 
Transportation Development Act administration and a decline in the PEV grant budget due to 
higher than projected staff activity in the final months of Fiscal Year 2012/13. 
 
Sustainable Communities Strategy Implementation Grant (#2) 
 
This element includes the tasks supporting the implementation of the second competitive grant 
SACOG received from the State’s Strategic Growth Council, or SGC.  The SGC #2 grant 
includes work activities to support both the implementation of the MTP/SCS and the RUCS 
project. Both staff and consultant costs are components of diverse work activities that will result 
in technical data and planning information for member jurisdictions. 
 
An increase of 14 percent, or $132,353 is the net change of the project budgets comprising this 
element. The increases reflect increased grant activities expected over the balance of the fiscal 
year. All grant work must be complete by June 30, 2015. 
 
 
OWP Work Elements without SACOG Operating Budget Impact: 

 
• Pass-through to Other Agencies: This element includes projects that are awarded to 

transportation partners but must flow through SACOG because of its role as the Regional 
Transportation Planning Agency for the region.  SACOG exercises limited administrative 
duties, such as progress reporting and financial reimbursement on behalf of the grantee; 
however, the grantee has responsibility for managing the tasks associated with the grant.   

 
• Miscellaneous Other Funding: This category includes special multi-jurisdictional 

projects SACOG manages and specific Federal Transit Administration projects where 
federal regulations require that SACOG carry these authorized projects in its OWP in 
order to meet the funding guidelines.  These FTA projects are essentially pass-through 
activities which SACOG has no authority except as the Regional Transportation Planning 
Agency for the region. 

 
• FTA Job Access Reverse Commute and New Freedom Program: Under this project, 

SAOG continues to conduct the programming and administrative activities necessary to 
ensure the region’s transit operations projects are properly programmed in the SACOG 
MTIP so that SACOG can file JARC and New Freedom grant applications on behalf of 
the region’s transit operators and any other qualified applicants, and SACOG can let sub-
recipient agreements with successful JARC and New Freedom applicants.  

 
• Services to Other Agencies: This element includes services provided by SACOG staff for 

an affiliated organization or special district.  



5. COORDINATED HUMAN SERVICES TRANSPORTATION  Project #14-002-05 
 COORDINATED PLAN AND PARATRANSIT, INC., MONITORING  
(State and Federal Requirements/Board Policy and Local Agreement)   
This work will monitor and assist with the implementation of the Coordinated Human Services 
Transportation Plan (CHSTP) completed in the summer of 2007 as well as provide the first major 
update of that plan since 2007.  The HSTP fulfills planning rRequirements for coordinated planning 
were originally contained in the the Safe, Accountable, Flexible, Efficient Transportation Equity Act: 
A Legacy for Users (SAFETEA-LU) in for projects funded through Section 5316 Job Access and 
Reverse Commute, Section 5317 New Freedom programs, and Section 5310 Elderly and Disabled 
Transit Project.  The two-year federal transportation reauthorization, Moving Ahead for Progress in 
the 21st Century (MAP-21), continued the coordinated requirements for Section 5310, which 
incorporated the New Freedom Program and is now called Formula Grants for the Enhanced 
Mobility of Seniors and Individuals with Disabilities. 
 
This CHSTP update will build upon both the 2007 CHSTP, as well as the Lifeline Transit Study 
completed by SACOG in 2011, updates of Short Range Transit Plans for operators in the region, 
and the Connectivity Study contained in Project #14-003-23 and will continue efforts with a broader 
range of agencies than were included in the 2007 planning effort.  SACOG will continue to work 
with the Transit Coordinating Committee, regional partners, tribal governments, representatives of 
the region’s human service agencies, private non-profit service providers, consumers, and social 
service programs to implement the HSTP and to identify critical updates to the CHSTP and follow-
up tasks.  SACOG will coordinate these activities with Caltrans and other partners. 
 
This work element also includes work that was formerly carried out under the Paratransit, Inc., 
Monitoring and Evaluation work element. During FY 2013-14, SACOG will continue work to 
implement provisions of the Collaborative MOU with Paratransit, Inc and Regional Transit that was 
adopted by the SACOG Board in June 2013. This work continues to be conducted following Board 
Policy and ongoing local agreements.  During FY 2013-14, SACOG will continue to monitor and 
evaluate the performance of Paratransit, Inc., and follow-up on the recommendations contained in 
the performance audit.  The pPreparation of the update of the first Paratransit, Inc.’s Short-Range 
Transit Plan is contained in Project #14-003-15.  
 
This work will be performed by SACOG staff. 
 
Tasks and End Products: 
a. Form a Human Services Transportation Coordinated Planning Working Group and hold 

meetings (September 2013) 
b. Documentation of tribal government-to-government relations (i.e., coordination, consultation, 

and collaboration efforts) (December 2013) 
c.a. Paratransit, Inc., monitoring and evaluation (Ongoing) 
d. Disadvantaged populations map and transit accessibility index (May 2014) 
b. Facilitation of Collaborative (ongoing) 
e.c. Updated Human Services Transportation Plan (June 2014April 2015) 
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6. GOODS MOVEMENT/FREIGHT PLANNING Project #14-002-06  
(State and Federal Requirements)  
SACOG participates in and leads a number of planning activities related to freight hauling and 
goods movement on the region’s roads, freeways, railways, airports, and seaways/ports.  As 
requested, SACOG monitors and engages in local government land use evaluations as they relate to 
transportation facilities, to maximize the utility of the transportation facility in an attempt to benefit 
the public while supporting adjacent land uses.  Further, SACOG evaluates the effect of freight 
haulers on the transportation infrastructure in the region and works with partner organizations and 
local officials to evaluate and promote the most effective methods of moving the maximum amount 
of goods within and through the region. 
 
As one of the fastest growing segments of the economy, goods movement will have a tremendous 
impact on the region’s highways, railroads, and airports.  Through implementation of the MTP/SCS, 
SACOG will help ensure that freight continues to move given the constraints of the current 
transportation infrastructure and other planning challenges.   
 
SACOG will reconvene a regional Task Force to provide policy forum for goods movement issues. 
SACOG will also continue to participate in the state’s Proposition 1B Trade Corridor Improvement 
Fund (TCIF) implementation efforts.  Through the Task Force, SACOG will coordinate this activity 
with Caltrans, the California Transportation Commission, and other partners. 
 
This work will be performed by SACOG staff. 
 
Tasks and End Products:  
a. Assist partners and member agencies with the implementation of goods movement projects 

identified in the regional goods movement study and the Metropolitan Transportation Plan 
(As needed) 

b. Participate in meetings and workshops related to the state’s TCIF program and assist local 
TCIF project sponsors (As needed) 

c. Continue to work with the Port of West Sacramento in implementing projects and studies 
consistent with the region's overall goods movement strategies (Ongoing) 

d. Convene the regional Goods Movement Task Force and engage stakeholders in regional and 
statewide planning issues for goods movement (As needed) 
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12.  PLANNING SUPPORT TOOLS     Project #14-002-12 
In order to facilitate good information based decision making in the SACOG region, a set of tools 
that take advantage of existing robust data need to be created and maintained. The tools analyze 
things such as: travel behavior, infrastructure demand, fiscal impacts, public health, agricultural 
issues, and data management. Work will include developing new tools, maintaining existing tools, 
organizing data to support tools, providing training, and creating documentation. 
 
This work will be performed by SACOG staff with consultant assistance. 
 
Tasks and End Products: 
a.  Creation of a data management system (June 2014) 
b.  Provide training for Sketch7 and IMPACS (June 2014) 
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2. COMPLETE STREETS Project #14-003-02 
(State and Federal Requirements)  
SACOG will serve as an information clearinghouse and technical assistance provider for complete 
streets activities in the region.  Staff will support member agencies and local groups working to 
develop policies, implement programs and projects, and disseminate information about roadway 
designs that facilitate the creation of streets that are accessible to all users (auto, truck, transit, 
bicycle, pedestrian, and special needs).  SACOG will continue the development of a complete streets 
technical assistance program to highlight how implementation of complete streets concepts can 
benefit smart growth corridor development or redevelopment efforts, including offering educational 
opportunities.  Staff will maintain and update the Complete Streets Resource Toolkit with additional 
resources in Project #14-013-06, including topics, such as parking and electric vehicles.  Staff will 
track state and federal activities that relate to complete streets and pursue new funding 
opportunities. 
 
This work will be performed by SACOG staff. 
 
Tasks and End Products: 
a. Collaborate and share pertinent information with member agencies and local groups (Ongoing 

through June 2014) 
b. Provide technical assistance to SACOG’s member agencies and other stakeholders (Ongoing 

through June 2014). 
c. Maintain partnership in local Complete Streets Coalition (Ongoing through June 2014) 
d. Maintain & Update Complete Streets Resource Toolkit (Ongoing through June 2014) 
e. Add a new section to the toolkit covering Parking policies and best practices (June 2014)  
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4. DOWNTOWN SACRAMENTO TRANSIT CIRCULATION AND Project #14-003-04  
 FACILITIES PLAN PHASE I IMPLEMENTATION 
(State and Federal Requirements) 
This project is the implementation of near-term improvements identified in the Downtown 
Sacramento Transit Circulation and Facilities.  This component will focus on facilitating discussions 
to implement grouped bus stop patterns, balanced stop spacing, and simplified and consolidated 
route alignments for the 12 transit providers operating service in downtown Sacramento, and 
provide additional considerations for recent developments with the proposed Entertainment Sports 
Complex. 
 
Implementation of short-term and long-term improvements identified in the completed study will 
not be addressed in Phase I implementation, but it but will be further investigated in a proposed, 
more comprehensive downtown circulation study in the City of Sacramento.  The near-term 
improvements are intended to improve the operating speed and reduce customer travel time on 
transit serving the downtown area. 
 
SACOG staff will facilitate the implementation of Phase I improvements from the study by 
coordinating the efforts of transit providers operating service in downtown Sacramento.  
This work is from the implementation of a Caltrans/FTA Partnership Planning grant that was 
performed by a consultant for the circulation study and by SACOG staff. 
 
Tasks and End Products: 
a. Develop consensus among transit operators about the recommended bus stop patterns and 

routings in downtown Sacramento (June 2013) 
b. Analyze impact of increased ridership at recommended transit stops along the transit-intensive 

loop (June 2013) 
c. Develop comprehensive list of layover locations for transit operators in coordination with City 

of Sacramento staff (August 2013) 
d. Develop, in coordination with transit operators, optimal schedules for transit routes wishing to 

access the transit-intensive loop identified in the study  (October 2013) 
e. Finalized schedules for transit operators (December 2013) 
f. Identify high, medium, and low priority stops for interim stop improvements (January 2014) 
g. Identify preferred street furniture to be used for interim stop improvements (March 2014) 
h. Assist in design of  informational panels included in interim stop improvements (March 2014) 
i. List of bus stops and description of preferred improvements for each stop (April 2014) 
j. Coordinate/facilitate meetings and discussions between transit providers (ongoing) 
k. Community outreach to raise awareness of scheduled changes and improvements (December-

June 2014) 
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6. SAFE ROUTES TO SCHOOL Project #14-003-06 
(Board Policy)  
This Safe Routes to School Education and Encouragement project will support the creation of 
regional tools, programs, and materials as well as local implementation via outreach and education 
partners. 
 
The project will focus on elementary schools (K-6) and middle schools with appropriate 
presentations and message for children 5 to 14 years old within the six-county region (Sutter, Yuba, 
Yolo, Sacramento, Placer, and El Dorado counties).  SACOG will work in coordination with local 
governments, school districts, county offices of education, parent teacher organizations, and 
transportation management associations as outreach partners.  Education and encouragement 
activities will include presentations to elementary schools as well as special events in conjunction 
with SACOG’s travel behavior change campaign, May is Bike Month.  The schools element of the 
campaign will include student targeted incentives, collateral materials, and web tools.  SACOG staff 
is outreaching to community-based organizations, schools, and other volunteer and advocacy groups 
to establish a safe routes network for further education and encouragement activities at the local 
level. 
 
This work will be performed by SACOG staff and through contracts with local governments, school 
districts, county offices of education, parent teacher organizations, and transportation management 
associations as outreach partners. 
 
Tasks and End Products: 
a. Educational materials and grants to local groups to promote May is Bike Month at 

schools in the six-county SACOG region (OngoingMay 2015) 
b. Tools for Internet web site targeted to school-age bicyclists integrated into 

MayisBikeMonth.com (May 20142015) 
c. Increased awareness by school staff of bicycle safety habits and health benefits from bicycling 

for ongoing youth education  
d. Incentive items for participating students (e.g ., bookmarks and pencils) (May 

20142015) 
e. Collateral materials targeting school audiences (staff, students, and parents) (May 

20142015) 
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14. BICYCLE TRIP PLANNER AND MAPS Project #14-003-14  
(State and Federal Requirements) 
SACOG staff will continue to update and refine the online bicycle trip planner, by working with 
local agencies and through local users’ input, and integrateit into a comprehensive Active 
Transportation website.  The bicycle facility and preference data will be used to develop hard-
copyelectronic  bicycle maps, as advised by the Bicycle & Pedestrian Advisory Committee.  
 
The Online Trip Planner is now accessible through www.mayisbikemonth.com or directly through 
www.sacregion511.org/bicycling.   
 
This work will be performed by SACOG staff. 
 
Tasks and End Products:  
a. Maintain and update web-based bicycle trip planner (Ongoing through June 2014) 
b. Hard-copy maps (Ongoing through June 2014) 
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15. PARATRANSIT, INC., SHORT-RANGE TRANSIT PLAN  Project #14-003-15  
(State and Federal Requirements) 
Thise proposed project is the development update of the first Short-Range Transit Plan (SRTP) for 
Paratransit, Inc., since a draft plan was developed in the 1990s .  The project study area consists of 
the current and potential boundaries of Paratransit, Inc., which is the Consolidated Transportation 
Services Agency (CTSA) for an area that is coterminous with the activated boundaries of the 
Sacramento Regional Transit District.  Currently, the cities of Citrus Heights, Folsom and Elk Grove 
are not a part of the CTSA service area.  The SRTP is the vehicle through which the continuing 
comprehensive and coordinated transit planning process is implemented, and provides essential 
information, analysis, and recommendations regarding future operations and capital expenditures.  It 
also provides the planning analysis and documentation for a transit operator to be eligible to receive 
certain state and federal funds.   
 
This work will be performed by SACOG staff and/or a consultant. 
 
Tasks and End Products:  
a. Introduction/background and description of system (June December 2013)  
b. Paratransit, Inc., service, system and program analysis (September 2013February 2014)  
c. Review of Paratransit, Inc., business plan, service plan, goals, policies, and objectives (June 

February 20143)  
d. Financial analysis (March 2014October 2013)  
e. Develop service alternatives (March 2014October 2013)  
f. Community outreach and meetings, as necessary (October 2013June 2014)  
g. Prepare recommendations (November 2013April 2014)  
h. Draft SRTP (November 2013April 2014)  
i. Final SRTP ( December 2013june 2014)  
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16. YOLO COUNTY TRANSPORTATION DISTRICT SHORT-RANGE  Project #14-003-16 
 TRANSIT PLAN    
(State and Federal Requirements) 
The project is an update of the 2006 Yolo County Transportation District (YCTD) Short-Range 
Transit Plan for Yolobus and Yolobus Special services.  Stakeholders will be included in 
development of the plan.  The new SRTP will guide future transit services and planning for the 
broad areas and diverse populations served by Yolobus.  
 
This work will be performed by SACOG staff and is funded by a Caltrans Statewide or Urban 
Transit Planning Studies discretionary grant. 
 
Tasks and End Products: 
a. Background/introduction (July 2012) 
b. Existing system description (September November 2012) 
c. Analysis of transit demand (MarchNovember 20132) 
d. Analysis of system performance (November 20122013) 
e. Review of YCTD goals/objectives, policies, audits, studies, etc. (February October 20122013) 
f. Analyze and draft SRTP sections on goals, policies, and issues (March 2012) 
g. Conduct on-board surveys (February/March 2013) 
h. Review current financial conditions and future outlook (February September 2013) 
i. Financial issues analysis (DecemberFebruary 2013) 
j. Develop service alternatives (DecemberApril 2013) 
k. Schedule community meetings and publicize (April December 2013) 
l.k. Hold and summarize community meetings (April JanuaryFebruary 20143) 
m.l. Prepare recommendations, implementation plan (May December 2013) 
n.m. Prepare draft and final SRTPs (June March 20143) 
o.n. Project management and administration (Ongoing) 
p. Meeting notes (August 2012) 
q.o. Survey results (March 2013) 
r. Stakeholder meeting(s) attendance lists (April 2013) 
s. Quarterly Reports/Invoices (Quarterly) 
t.p. Draft SRTP (June December2013January 2014) 
u.q. Final SRTP (July March 20143) 
r. Quarterly and Final Reports/Invoices (Ongoing) 
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17. ELK GROVE TRANSIT (E-TRAN) SHORT-RANGE TRANSIT PLAN  Project #14-003-17   
(State and Federal Requirement) 
The project is was an update of the 2006 City of Elk Grove (e-tran) Short-Range Transit Plan 
(SRTP). Stakeholders from the City of Elk Grove as well as Sacramento City and County will 
bewere included in the SRTP process.  The new SRTP, adopted by the Elk Grove City Council in 
October 2013 will guide future transit services and planning in the area served by Elk Grove Transit 
(e-tran). 
 
This work will bewas performed by SACOG staff. 
 
Tasks and End Products: 
a. Background/introduction (July 2012) 
b. Existing system description (September 2012) 
c. Analysis of transit demand (November 2012) 
d. Analysis of system performance (November 2012) 
e. Review of e-tran goals/objectives, policies, audits, studies, etc. (December 2012) 
f. Analyze and draft SRTP sections on goals, policies and issues (December 2012) 
g. Review current financial conditions and future outlook (January 2013) 
h. Conduct on-board surveys (January 2013) 
i. Financial issues analysis (January 2013) 
j. Develop service alternatives (January 2013) 
k. Schedule community meetings and publicize (March 2013) 
l. Hold and summarize community meetings (March 2013) 
m. Prepare recommendations, implementation plan (April 2013) 
n. Prepare draft and final SRTPs (May 2013) 
o. Project management and administration (Ongoing) 
p. Meeting notes (July 2012) 
q. Survey results (January 2013) 
r. Stakeholder meeting(s) attendance lists (March 2013) 
s. Summary of outreach efforts (April 2013) 
t. Summary of input from e-tran drivers and other operators (April 2013) 
u. Quarterly Reports/Invoices (Quarterly) 
v. Draft SRTP (May 2013) 
w. Final SRTP (June 2013) 
a. Draft SRTP (Completed, July 2013) 
b. Final Stakeholder meeting(s) (Completed, September 2013) 
c. Final SRTP (Completed, September 2013) 
d. Quarterly/Final Reports/Invoices (Completed) 
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18. UNITRANS SHORT-RANGE TRANSIT PLAN   Project #14-003-18  
(State and Federal Requirements) 
The project is an update of the 2006 Unitrans Short-Range Transit Plan (SRTP).  The previous 
Unitrans SRTP has nearly expired, leaving the transit agency without any policy or financial direction 
for the upcoming years.  Unitrans will incorporate a marketing element in the SRTP process to 
determine the best use of real-time data to strengthen ridership, and how to increase ridership 
among seniors and other likely transit-dependent populations.  
 
This work will be performed by SACOG staff and is funded by a Caltrans Rural or Small Urban 
Transit Planning Studies discretionary grant. 
  
Tasks and End Products: 
a. Background/introduction (July 2013) 
b. Existing system description (July 2013) 
c. Analysis of transit demand (October 2013) 
d. Analysis of system performance (September 2013) 
e. Review of Unitrans goals/objectives, policies, audits, studies etc. (August 2013) 
f. Analyze and draft SRTP sections on goals, policies and issues (September November 2013) 
g. Review current financial conditions and future outlook (September December 2013) 
h. Conduct Analyze on-board surveys (May September 2013) 
i.h. Financial issues analysis (October January 20143) 
j.i. Develop service alternatives (October February 20143) 
k. Schedule community meetings and publicize (October April 20143) 
l.j. Hold and summarize community meetings (November April 20132014) 
m.k. Prepare recommendations, implementation plan (November February 20132014) 
n.l. Prepare draft and final SRTPs (December March 20132014) 
o.m. Project management and administration (Ongoing) 
p. Meeting notes (July 2013) 
q. Survey results (December 2013) 
r. Stakeholder meeting(s) attendance lists (November April 20132014) 
s. Summary of outreach efforts (November April 20132014) 
t. Quarterly Reports/Invoices (Quarterly) 
u.n. Draft SRTP (November March 20132014) 
o. Summary of stakeholder/outreach efforts (April 2014) 
v.p. Final SRTP (December April 20132014) 
q. Quarterly and Final Reports/Invoices (Ongoing) 
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19. SACOG TRANSIT INTERN  Project #14-003-19  
(State and Federal Requirements) 
This project will continue the SACOG’s Transportation Intern program through SACOG, providing 
interested students in planning or related fields the opportunity to gain real-world planning 
experience while assisting SACOG planners in meeting the organization’s goals as both a 
Metropolitan Planning Organization and a Regional Transportation Planning Agency.  
 
This work will be performed by the intern and is funded by a Caltrans Transit Planning Internship 
grant. 
 
Tasks and End Products: 
a. Intern Selection (May 20132014) 
b. MTIP Amendments Team assistance (As needed) 
c. Programming Team assistance Project List Update (As needed) 
d. Transit Technical Team Assistance (As needed) 
e. Transit Coordinating Committee (TCC) (Monthly) 
f. TDA Team assistance (as needed) 
g. Unmet Transit Needs (Summer and Fall 2013) 
f.h. Data and Report Collection (As needed) 
g.i. FTA Programming Round (As needed) 
h.j. SRTP Coordination and Outreach (As needed) 
i.k. SRTP Recommendation Evaluation (As needed) 
j.l. Resolution/Staff Report Preparation (As needed) 
k.m. Project Management & Administration (Ongoing) 
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20. CALVANS JOINT POWERS AUTHORITY ADMINISTRATION Project #14-003-20 
(State and Federal Requirements) 
This project continues the CalVans JPA vanpools in the SACOG region and SACOG’s membership 
in the statewide CalVans JPA.  Efforts include assisting CalVans to place agricultural worker 
vanpools in the SACOG region, reviewing CalVans budget and reports, as well as voting on action 
items of the CalVans statewide JPA. 
 
A key effort is reporting vanpool miles into the National Transit Database to receive additional 
formula Federal Transit Administration funds for the SACOG region. 
 
This work will be performed by SACOG staff. 
 
Tasks and End Products: 
a. Represent SACOG region on CalVans JPA  (Ongoing) 
a.b. Facilitate NTD reporting of vanpools operating in the SACOG region (Ongoing)  
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22. PROPOSITION 1B PTMISEA FUND TRANSIT PROGRAM ADMINISTRATIONProject #14-003-22  
(State Requirement) 
 SACOG coordinates the award of regional funding for two Proposition 1B transit programs: 
the Public Transportation Modernization, Improvement, and Service Enhancement (PTMISEA) 
program and the Transit System Safety, Security, and Disaster Response (TSSSDR) program.  
SACOG will continue to execute its role coordinating the award of Regional PTMISEAthese 
regional funds within the four-county MPO Area. 
Under this project, SACOG transit team staff will conduct Calls for Projects, submit funding 
requests to the California Department of Transportation (Caltrans) and the Governor’s Office of 
Emergency Services (OES), and meet all the requirements of tracking and administering grant funds.  
Staff will maintain an expenditure plan of projects for the Rregional funds and reimburse project 
sponsors for eligible project expenditures. 
This work will be performed by SACOG staff. 
Tasks and End Products: 
a. Semi-annual PTMISEA funding requests  (Fall 2013 and spring 2014) 
b. Project semi-annual and final reports to Caltrans  (August 2013 and February 2014) 
c. Reimbursement of elig ible project expenditures  (Ongoing) 
a. Coordinate call for projects (Winter 2013) 
b. Submit project applications (As needed) 
c. Execute subrecipient agreements and amendments with grantees (Ongoing) 
d. Prepare and submit progress reports (August 15, October 31, February 15, and April 30) 
e. Maintain program expenditure plan (As needed) 
f. Reimburse eligible project expenditures (Ongoing) 
g. Fulfill all other reporting and administrative requirements as determined by Caltrans and OES 

(Ongoing) 
h. Prepare and submit Final Project Reports to Caltrans and OES (As needed) 
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23. CONNECTIVITY STUDY OF TRANSPORTATION SERVICES TO IMPROVE  Project #14-003-23 
 HEALTH CARE ACCESS ACROSS THE SACOG REGION  
(Caltrans Statewide or Urban Transit Planning Studies Grant) 
This project will address greater connectivity and seamlessness for demand-response transit and 
supplemental transportation service users and low-income residents needing to make cross-
jurisdictional trips in the Sacramento Region, especially to reach health care services.  SACOG staff 
will work with operators and stakeholders to document existing transportation services and health 
care service locations; assess additional needs and demand for cross-jurisdictional travel for 
accessing health care; and identify, assess, and recommend options for a more seamless, connected 
system of public transportation and supplemental services in the region.  
 
This work will be performed by SACOG staff. 
 
Tasks and End Products: 
a. Project kickoff (February March 2013) 
b. Complete data collection on current services, demand and destinations for cross-jurisdictional 

travel (June 2014) 
c. Conduct surveys (June 2014) 
d. Analyze options/alternatives, develop recommendations (October 2014)  
e. Complete outreach and input-gathering (December 2014) 
f. Finalize Connectivity Study (February 2015) 
g. Project management and administration (Ongoing) 
b. Review existing services (May 2013) 
c. Assess current demand and destinations for cross-jurisdictional travel (June 2013) 
d. Assess issues based on service inventory (September 2013) 
e. Conduct surveys (November 2013) 
f. Complete outreach and input-gathering (March 2014) 
g. Review/prioritize connectivity options (April 2014) 
h. Complete preliminary alternatives analysis (July 2014) 
i. Complete financial analysis (September 2014) 
j.h. Develop draft recommendations (October 2014) 
k.i. Complete Draft Connectivity Study for review (December 2014) 
l.j. Complete Final Connectivity study (February 2015) 
k. Quarterly Reports/Invoices (Quarterly) 
l. Final Caltrans Report and Invoice (February 2015) 
m. Project management and administration (Ongoing) 
n. Kickoff meeting notes (January 2013) 
o. Inventory of Services (May 2013) 
p. Summary of stakeholder/community input, priorities (April 2014) 
q. Alternatives analysis (September 2014) 
r. Draft Connectivity Study (December 2014)  
s. Final Connectivity Study (February 2015) 
t. Quarterly Reports/Invoices (Quarterly) 
u. Final Caltrans Report and Invoice (February 2015) 
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1. REGIONAL AIR QUALITY PLANNING  Project #14-004-01 
(State and Federal Requirements)  
This project will continue the coordination with the local air districts, California Air Resources 
Board (CARB), Environmental Protection Agency (EPA), and other stakeholders on interagency 
consultation matters.  Specific emphasis will be placed on the continued development and 
monitoring of a PM2.5 Maintenance Plan and development of the Ozone Plan for the 2008 standard. 
SACOG will also coordinate with partner agencies in responding to new conformity regulations and 
other plan development needs as they arise. 
 
SACOG will continue to monitor, implement, and participate in training relevant to changes, 
adjustments, or updates to the emissions modeling software EMFAC.  
 
SACOG will prepare ozone, PM10, PM2.5, and CO conformity determinations for amendments to 
the MTP/SCS 2035 and the 2013-16 MTIP for the various non-attainment and maintenance air 
quality planning areas in the region.   
 
As part of the air quality consultation process, SACOG will continue to hold meetings of the 
Regional Planning Partnership (RPP) to review procedures, assumptions, timelines, project level 
conformity determinations, transportation conformity budget development, and regional conformity 
determinations. 
 
SACOG will continue to work with project sponsors on requirements affecting project level 
conformity.  All project sponsors of federally funded, non-exempt projects located in the 
PM10/PM2.5 Conformity Boundaries bring their projects to the RPP to determine whether they have 
a Project of Air Quality Concern (POAQC), or present a PM10/PM2.5 Hot Spot Analysis. 
 
SACOG will continue to monitor the implementation of TCMs as part of each conformity update.  
On an as-needed basis, staff will work to educate local agencies on the required implementation of 
the project/policies.  Additionally, staff will provide any necessary consultation in TCM substitution. 
Staff will also monitor and participate in the development of new TCMs as required for new plan 
development. 
 
SACOG will continue to work in coordination and consultation with the Metropolitan 
Transportation Commission (MTC) on regional and project level conformity. This includes MOU, 
TCM, modeling work and updates.   
 
This work will be performed by SACOG staff. 
 
Tasks and End Products: 
a.  Participate in the regional Air Pollution Control Officers’ meetings (As needed) 
b.  Conformity determinations on amendments to the MTP/SCS or MTIP (September 

2013, March 2014) 
c.  Interagency Consultation on Plans and Determinations (September 2012, March 2014) 
d.  Monitoring of TCMs (As needed) 
e.  Assistance on Projects of Air Quality Concern (Available upon request) 
f.  Participate in the Statewide Conformity Working Group (Quarterly) 
g. Develop data and budgets for SIPs (As needed) 
h. Participate in development/training activities associated with EMFAC updates (Ongoing) 

16



i. Update of Interagency Consultation documentation (As needed).  
j. Development of TCMs (Spring of 2014) 
k. Coordinate with local air districts on ongoing activities (As needed).  
l. Web update for POAQC (Ongoing) 
m. Coordinate with MTC on ongoing activities (As nedded). 
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2. FEDERAL AND STATE PROGRAMMING  Project #14-004-02 
(State and Federal Requirements)  
The FY 2013-14 SACOG federal and state programming activities will involve administering 
existing programs and taking advantage of any funding opportunities.  SACOG will prepare MTIP 
amendments during this period on a quarterly basis and make administrative modifications to the 
MTIP.  In the latter part of the year, work will begin on the adoption of the new 2015-2018 MTIP 
 
In FY 2013-14, programming activities include participation in guideline development and reviews, 
liaison to support partner organizations on programming requirements for both state and federal 
programming, collaborating with others for developing positions for the reauthorization of a new 
federal transportation act, participating with the California Federal Programming Group (CFPG), 
and liaising with the FHWA and FTA. 
 
In the summer of 2013, SACOG will evaluate and select projects for federal and state programming 
to coincide with the next STIP cycle. Staff will also participate in ongoing development and 
discussion of the Active Transportation Program; this includes preparation and implementation of a 
future call for projects late in the fiscal year. 
 
SACOG will also continue implementation, improvements, and maintenance of its SACTrak 
Database.  Improvements to SACTrak will place an emphasis on project tracking and monitoring 
capabilities in addition to the associated reporting and financial management capabilities that the 
system has in place to assist SACOG in its Designated Recipient role.  Hosting and maintenance of 
the database will be provided by the consultant throughout the fiscal year. 
 
This work will be performed by SACOG staff and a consultant for technical assistance on 
programming issues and the federal transportation bill. 
 
Tasks and End Products: 
a.  Regular MTIP amendments (Quarterly) 
b.  Administrative modifications to the MTIP (Periodically) 
c. Participation and liaison with the Federal Highway Administration and the Federal Transit 

Administration on federal programming (Ongoing) 
d. Continued improvements to the SACTrak database (Ongoing) 
e. Evaluate and select projects for federal and state programming to coincide with the 

next STIP cycle. (Periodically) 
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6. CONNECT CARD IMPLEMENTATION Project #14-004-06 
(State and Federal Requirements)     
This project is the implementation planning, procurement, and deployment of a regional universal 
transit fare card system (Connect Card).  A new electronic fare system is expected to simplify transit 
system operations, improve system connectivity, contribute to regional air quality goals, and increase 
the attractiveness of transit to new patrons. 
 
In June 2011, the SACOG Board approved a contract with a primary vendor for the Connect Card 
System.  The successful conclusion of this contractor selection process began Phase 3 
(Implementation) of the project.  A memorandum of understanding (MOU) to govern the project 
through Phase 3 was executed in March 2011.  The consortium consists of seven transit operators 
and SACOG.  SACOG is managing the vendor contract on behalf of the consortium.  Placer 
County Transit has the option to join the consortium a later date. 
  
Phase 3 involves full system design, deployment, integration, and testing.  This third phase of the 
project is guided by the Implementation Plan, the System Design Documents, and the MOU.  
Included in the current phase is the establishment of a regional financial and management 
clearinghouse, the development of the regional maintenance and supply systems, and the 
implementation of smart card technology on the participating transit properties.  Supporting 
activities vital to project success include an on-board transit survey, civil engineering work on light 
rail platforms, and a public education campaign. Full system deployment and acceptance is 
anticipated by OctoberAugust 2014. 
 
This work will be performed by SACOG staff, consultants hired for system engineering services, 
partner agency staff, and system vendors. 
 
Tasks and End Products: 
a. Factory acceptance testing (AugustJuly 2013) 
b. System pilot (MarchSeptember 20134) 
c. System roll out, Phase 1 (MayJanuary 2014) 
d. System roll out, Phases 2-5 (JulyApril 2014) 
e. RMAT approved/final acceptance (SeptemberJune 2014) 
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7. TRANSIT TECHNICAL ASSISTANCE AND PROGRAMMING  Project #14-004-07 
(State and Federal Requirements)  
SACOG provides general technical and analytical support for the region’s transit operators, as 
broadly directed by the Transit Coordinating Committee (TCC).  Activities may include data 
analysis, digital mapping, surveys, research, and interagency consultations. 
SACOG will continue to execute its role as the designated recipient for FTA 5307 funds for the 
Davis and Yuba City Urbanized Areas. 
SACOG will continue to complete planning and related tasks that are related to the former FTA 
5316 Jobs Access Reverse Commute and 5317 New Freedom Program grants which have been 
awarded and programmed for the Sacramento Urbanized Area until those grants are completed.  
Transit team staff will continue to conduct the planning and programming activities necessary to 
ensure the region’s transit operators’ projects are properly programmed in the SACOG MTIP.  
SACOG staff and our legal counsel will work to maintain subrecipient agreements with the 
Sacramento Urbanized Area JARC and New Freedom awardees to allow grant funds to flow to 
those successful applicant agencies and organizations, and complete the required reporting to the 
FTA. 
 
SACOG will continue to review grant funding applications and provide letters of concurrence, 
review and track fund transfers, and track progress in completing the projects in the individual grant 
budgets. SACOG will continue to conduct the programming activities necessary to ensure that the 
projects of region’s transit operators are properly programmed in the SACOG MTIP and MTP/SCS 
so that the operators can file the grant applications necessary to operate, maintain, and carry out the 
programs of their systems 
 
This task also includes all of the work of the transit team staff and finance staff necessary to 
implement, monitor, process payments, and report on the Public Transportation, Modernization, 
and Service Enhancement Account (PTMISEA)/State Transit Bond fund program.  SACOG is 
responsible for the programming, project selection process, application, monitoring, payment of 
invoices for reimbursement, and reporting process for all regional PTMISEA funds for the four 
county RTPA area.  These activities include a twice-a-year call for projects, project selection process, 
application process and execution of sub-recipient agreements with selected transit agencies.  The 
transit operators file semi-annual reports and corrective action plans, as needed.  When projects are 
completed, close-out reports are prepared and filed. 
 
SACOG’s TCC will continue to serve as the FTA fund programming committee associated with the 
SACOG/transit operator MOUs and will prepare the recommended project lists for SACOG Board 
action in the MTIP and RTIP programming process.  Through the TCC, SACOG will continue to 
improve the integration of financial planning and the development and integration of short-range 
transit planning with the region’s long-range transportation plan.  SACOG will develop an 
application and rating process to sub-allocate FTA sections 5307, 5337, 5339, 5310 funds in 
compliance with FTA’s directive. 
 
This work will be performed by SACOG staff. 
Tasks and End Products: 
a. Annual FTA fund programming process (5307, 5339, 5310) (June 2014) 
b.  Annual PTMISEA Transit Bond Act call for projects and funding request submittals  
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c. Reporting required by PTMISEA Transit Bond Act, including semi-annual reports, 
corrective action plans, close out reports, ten year expenditure plan, and other 
documentation required by the program (Available upon request) 

21



9. TITLE VI CONNECT CARD ON BOARD TRANSIT SURVEY Project #14-004-09 
(Federal Requirement) 
This project will provide transit operators with important transit ridership information, including 
rider demographics and travel behavior.  Surveys will be administered both before and after the 
Connect Card is implemented.  The surveys will provide insight into whether the smart card 
conversion process and project inadvertently affected disadvantaged communities and will, 
therefore, help inform transit operators.  Additionally, the surveys will reveal the types of riders on 
the system both before and after the smart card implementation, providing useful information about 
different types of ridership increases and/or decreases.  This information will support education, 
outreach, marketing, and other efforts.  This is a two-year project. 
 
This work will be performed by a contractor yet to be determined. 
 
Tasks and End Products: 
a. Staff will actively manage contract and contractor’s work (Ongoing) 
b. Contractor will enter data, clean up, compile and correct records (July-August, 2013) 
c. Contractor will submit a technical memo (September 2013) 
d. Contractor will submit an analysis of survey results (October 2013) 
e. Contractor will work with staff and transit operators to revise survey instrument (February 

2014) 
f. Revised survey instrument (March 2014) 
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8. AIRPORT LAND USE COMPATIBILITY PLAN Project #14-005-08  
 UPDATE FOR SACRAMENTO INTERNATIONAL AIRPORT 
(Board Policy – Local Agreement) 
SACOG serves as the Airport Land Use Commission for Sacramento County.  SACOG will update 
the Airport Land Use Compatibility Plan (ALUCP) for Sacramento International Airport.  The 
updated plan is expected to be adopted in mid/late 2013.  It will consider current and project airport 
operations, airport layout, noise impacts and the county’s updated General Plan.   
 
The work will be performed by SACOG staff, partner agencies, and consultants. 
 
Tasks and End Products: 
a. Draft updated ALUCP for Sacramento International Airport for public review 

(May 2013) 
b. Conduct Public Review Process for Review of Plan (Ongoing as needed) 
c. Adopted updated ALUCP (September December 2013) 
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9. RURAL-URBAN CONNECTIONS STRATEGY/SUSTAINABLE  Project #14-005-09 
 COMMUNITIES STRATEGY IMPLEMENTATION 
(Board Policy)  
The Sacramento Region is planning for sustainable communities, from the urban centers to rural 
edges in the region.  This project includes work activities that address goals of Senate Bill 375 and 
Assembly Bill 32, including creating economically, environmentally, and equitably sustainable rural 
communities with direct and indirect land use benefits throughout the entire region.  A Strategic 
Growth Council grant award is being used as part of SACOG’s implementation of the Sustainable 
Communities Strategy.  In line with SACOG’s approach of balancing urban growth planning with 
rural economic and environmental sustainability, work for this project will mainly focus on ways to 
support the agriculture industry and rural communities.  
 
Building upon the RUCS project (project #14-004-05), the work assesses ways to support agriculture 
with employment, housing, transportation, infrastructure, and access to services.  Distribution and 
processing infrastructure needs are being determined, and feasibility and pro forma work will help 
craft strategies for deploying facilities.  Project work also includes supporting rural communities with 
tools to assist in quantifying cost and fiscal constraints of infrastructure and service improvements.   
The project also includes analysis of regional food deserts and steps towards implementing diet 
surveys to identify market demand in the six-county area for regionally-produced food.  This work 
seeks to expand food access to reduce the occurrences of food deserts. 
 
This work on enhancing rural economic viability is supported by additional tasks covered by the 
grant.  Support will come from work on CEQA streamlining, which will design a tiering instrument 
and toolkit by and for local partners and stakeholders.  SACOG will also conduct any needed 
outreach for the update of the d MTP/SCS 2035, including information sessions and public hearings 
and develop an inventory of local land use plans in the region to help monitor implementation of 
the SCS..  
 
Other work includes data development and research on an I-80/Capitol Corridor Strategic Plan. 
This plan will address goods movement and strategies to reduce interregional VMT, including smart 
growth land use policies along the corridor.  The work will help coordinate air quality, land use, and 
travel demand assumptions and models for each region.  Other work includes assembling rural 
policies and plans into a toolkit to help jurisdictions with land use plan updates that protect 
agricultural lands and reduce VMT.   
 
This work will be performed by SACOG staff.  
 
Tasks and End Products 
a. Identify unmet demand for healthy locally grown food (May 2012 – June 2013) 
b. Determine needs for agriculture infrastructure to support more regionally consumed food 

(June 2012 – March 2014) 
c. Identify needs to support adequate agricultural labor in the region (May 2012 – May 2013) 
d. Determine agricultural labor needs (May 2012 – August 2013) 
e. Determine infrastructure and service needs for rural communities and estimate the cost and 

sources of revenue (July 2013 – March 2014) 
f. Build CEQA Streamlining/Tiering tools ( July 2013 – September 2013) 
g. Conduct Public Outreach & Visualization (Ongoing) 
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h. Create organized system for displaying, reporting and accessing data used in creation and 
update of the MTP/SCS (January 2014 – June 2014)  

g.i. Collect and analyze adopted and proposed land use plans (October 2013 – June 2014)  
h.j. Develop scope of work to implement survey of diets for various community groups and 

a regional food consumption summary(May 2012 – June 2013) 
i.k. Food desert profile report (May 2012 – January 2013December 2013) 
j.l. Inventory of current processing and distribution facilities and assessment of facilities 

that can be supported by various regional crop production patterns (June 2012 – 
August 2013) 

k.m. Performance measures, funding strategies, and gap assessment to implement the 
Agricultural Worker Transportation Program (July 2012 – June December 2013) 

l.n. Estimate number of agriculture laborers needed and location of that demand for 
current crop production and agriculture infrastructure as well as for scenarios (May 
2012 – August December2013) 

m. I-PLACE3S model update with an infrastructure cost and fiscal analysis module 
(July 2012 – March 2014) 

n.o. Work with rural communities, counties, and housing agencies to assess infrastructure 
needs, costs and municipal revenues for rural communities and other locations where 
agricultural facilities and labor housing may be sited (July 2013 – March 2014) 

o.p. A CEQA tiering instrument and toolkit designed by SACOG and its public and private 
sector partners to design an instrument that is objective and consistent with the SCS 
(May 2012 – June 2012July 2013)  

q. Public outreach for update of the Updated MTP/SCS2035 as needed (Ongoing) 
r. Database for displaying  reporting and accessing data used in creation and update of 

the MTP/SCS (June 2014) 
s. Inventory of local land use plans in SACOG region (June 2014) 
p.  
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10. SPECIALTY CROP BLOCK GRANT PROGRAM Project #14-005-10 
(Board Policy) 
This two-year grant through the California Department of Food and Agriculture (CFDA) will 
complete work needed to assess the feasibility of building a regional food system in the greater 
Sacramento Region.  Key questions that will be addressed include how to reinvest for regional food 
production and aggregation, distribution, and transportation infrastructure.  Farmers face issues such 
as price, food safety and traceability, storage and cooling, and marketing.  Such barriers can be 
addressed through incentives and programs that support farmers growing for regional markets.  The 
project will identify solutions for farmers and gauge feasibility by analyzing the economic impacts of 
incentives and programs.  SACOG will also test the concept of a food hub by focusing on the 
feasibility of collaborating with food banks that are already providing aggregation, storage, and 
distribution services.  SACOG will study the feasibility of generating the volume and scale needed to 
supply institutions, wholesale, and retail markets, while also expanding food bank distributions in 
underserved areas.  This work offers a model for improving access to fresh, healthy food in 
underserved, low-income communities, where malnutrition, hunger, and obesity rates are high. 
 
This work will be performed by SACOG staff with assistance from consultants and regional 
stakeholders. 
 
Tasks and End Products: 
a. Review existing research and interview growers and stakeholders to establish existing 

conditions and barriers to growing product for regional markets (May 2012 – June 2013) 
b. Identify incentives and programs to overcome barriers (December 2012 – June 2013) 
c. Assess current food bank operations and assess feasibility of expanding operations to increase 

supply for other entities (June 2012 – August 2013) 
d. Assemble reports of project findings (September 2013 – January 2014) 
e. Conduct workshops to report project analysis; Present report to SACOG Board and other 

organizations (Ongoing) 
f. Report on existing barriers to local production, incentives and programs to overcome 

barriers ( May 2012 – July 2013June 2014) 
g. Report on food bank operations and feasibility of expanding operations to supply other 

entities (June 2012 – September 2013June 2014) 
h. Workshops with regional food system stakeholders including food banks, growers, 

distributors, and institutional buyers(Ongoing) 
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11. AIRPORT LAND USE COMPATIBILITY PLAN/SACRAMENTO Project #14-005-11 
 COUNTY/MCCLELLAN FIELD  
(Board Policy – Local Agreement) 
The Airport Land Use Compatibility Plan (ALUCP) for McClellan Field will be updated for the first 
time since 1992.  The ALUCP for McClellan has been ongoing and is expected to be completed and 
adopted during FY 2013-14.  The updated plan will consider current and project airports operations, 
airport layout, noise impacts, and the county’s draft General Plan update.   
 
This work will be performed by SACOG staff, partner agencies, and consultants.  
 
Tasks and End Products: 
a. Draft updated ALUCP for McClellan Field (June 201320114) 
b. Conduct Public Review Process for Review of Plan (July 20132014) 
c. Final adopted McClellan ALCUP (October 20132014) 
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12. CHALLENGE GRANT WITH SHRA FOR FOOD HUB  Project #14-005-12 
The Sacramento Housing and Redevelopment Agency (SHRA) contracted with SACOG on the 
development of a business plan for a food hub.  The food hub concept links regional food 
production with regional markets by providing a facility (or facilities) where food from a range of 
small to large farms can be aggregated, sorted, boxed, stored, and then distributed to a range of 
customers.  The SHRA is particularly interested in how such a facility may be able to serve low 
income communities and provide market opportunities for minority farmers.  A business plan is 
needed to assess the feasibility of such a facility and identify the scale(s) at which such a facility must 
operate in order to be financially successful.  
 
This work will be performed by SACOG staff in conjunction with the food hub efforts included in 
two other elements:  Rural-Urban Connections Strategy/Sustainable Communities Strategy 
Implementation (#14-005-09) and Specialty Crop Block Grant Program (#14-005-10). 
 
Tasks and End Products 
a. Determine needs for agriculture infrastructure to support more regionally consumed food 

(January 2013 – June 2013) 
b. Review existing research and interview growers and stakeholders to establish existing 

conditions and barriers to growing product for regional markets (January 2013 – June 2013) 
c. Identify incentives and programs to overcome barriers (January 2013 – June 2013) 
d. Assess current food bank operations and assess feasibility of expanding operations to increase 

supply for other entities (January 2013 – August 2013) 
e. Conduct workshops to report project analysis; Present report to SACOG Board and other 

organizations (Ongoing) 
f. Assemble business plan, reports of project findings (May 2013 – December 2013June 

2014) 
g . Inventory of current processing and distribution facilities and assessment of facilities 

that can be supported by various regional crop production patterns (January 2013 – 
August 2013June 2014) 

h. Report on existing barriers to regional production, incentives and programs to 
overcome barriers (January 2013 – July 2013)Report on food bank operations and 
feasibility of expanding operations to supply other entities (January 2013 – September 
2013June 2014) 

i. Business plan and report on the feasibility and economics of a food hub (May 2013 – 
January June 2014) 

j. Workshops with local food system stakeholders (Ongoing) 
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4. METROPOLITAN TRANSPORTATION PLAN/SUSTAINABLE Project #14-006-04  
 COMMUNITIES STRATEGY IMPLEMENTATION   
(State and Federal Requirements)   
Initial MTP/SCS 2035 implementation efforts will focus on strategies to fund early year plan 
priorities and support local jurisdictions interested in pursuing SB 375 CEQA benefits that become 
available with the adoption of the MTP/SCS.  Additional efforts will include improving upon 
SACOG’s transportation and land use monitoring activities to support monitoring of the 
transportation and land use indicators.  Data gathered from this effort will be used by SACOG to 
inform the next plan update and will be made available to member and partner agencies.  All 
implementation efforts will extend the MTP/SCS 2035’s comprehensive approach to education and 
public outreach and involve SACOG’s advisory committees in every step.  
 
This work will be performed by SACOG staff.  
 
Tasks and End Products: 
a. Support local jurisdictions interested in using the MTP/SCS to take advantage of the CEQA 

streamlining benefits in SB 375 with data and modeling tools, as applicable (Ongoing) 
b. Develop funding and implementation strategies for near-term significant projects 

identified in the MTP/SCS 2035 that provide regional benefit (Ongoing) 
c. Provide environmental consulting services to realize CEQA streamlining opportunities and to 

resolve mitigation conflicts (Ongoing) 
d. Develop screening and selection criteria for reg ional funding priorities in support of 

MTP/SCS 2035 priorities (December 2013) 
e. Conduct research and analysis in support of early plan update activities, in coordination with 

member agencies and stakeholders (Ongoing). 
d.f. Support local implementation of the MTP/SCS principles with technical planning assistance, 

as requested (Ongoing) 
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5. SUSTAINABLE COMMUNITIES REGIONAL PLANNING GRANT PROGRAM Project #14-006-05  
(Board Policy)  
The U.S. Department of Housing and Urban Development (HUD) awarded the Sacramento 
Regional Consortium a Sustainability Communities Grant to further integrated planning in the 
SACOG region.  
 
Three work activities will build an enhanced planning process to expand the MTP/SCS into the 
HUD grant’s required end products called the Regional Plan for Sustainable Development (RPSD).  
The first activity will increase the opportunity for housing and employment in transit-oriented 
sustainable communities through new performance metrics, enhanced and more inclusive analysis, 
an expanded environmental review process for the MTP/SCS, and a screening process to identify 
and activate portions of the MTP/SCS transit priority area.  The second activity will improve the 
integration of the housing, land use, and transportation components of the existing regional plans 
and develop recommendations to cross-connect these plans.  The third activity will integrate natural 
resources planning with the RPSD to protect valuable environmental assets and increase housing 
opportunities near employment centers. 
   
A core team of six grant partners will broaden the foundation from SACOG to build and sustain the 
new Sacramento Regional Consortium as we develop the region’s first SCS and RPSD. 
 
This work will be performed by SACOG staff and members of the Sacramento Regional 
Consortium. 
 
Tasks and End Products: 
a. Expand MTP/SCS Performance Metrics with input from the Sacramento Regional 

Consortium (Complete) 
b. Conduct Screening Process to identify the areas of the Transit Priority Areas most ready for 

development, Prepare a Report on the Screening Process and Public Charrette (Complete) 
c. Report on permitting strategies for Six-County Aquatic Resources Inventory (Complete) 
d. Prepare Draft EIR for SACOG MTP/SCS with Mitigation Measures (Complete) 
e. Assessment of existing affordable housing conditions, inventory of policies, and funding 

(Complete) 
f. Regional document reviewing analysis of impediments to fair housing(CompleteDecember 

2013) 
g . Develop Action PlansCase Studies  for the Transit Priority Areas (Available upon 

request)January 2014) 
h. Regional Plan for Sustainable Development and Report to HUD (Expect Completion 

June 2013January 2014) 
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6. INTEGRATING HEALTH INTO THE METROPOLITAN TRANSPORTATION  Project #14-006-06 
 PLAN/SUSTAINABLE COMMUNITIES STRATEGY  
(Board Policy – Local Agreement) 
The Sierra Health Foundation and The California Endowment have partnered with SACOG to fund 
research, analysis, and a stakeholder process to better understand the relationship of public health 
and the Metropolitan Transportation Plan/Sustainable Communities Strategy, and to assess new 
health metrics that could be included in the next plan. 
 
This work will be performed by SACOG staff, with consultation from grant managers at the Sierra 
Health Foundation and The California Endowment. 
 
Tasks and End Products: 
a. Appoint Convene advisory group (December March 20134) 
b. Host national speakers panel with experts on key related topics (December 20132014) 
c. Create summary document on completed equitable development work in the region 

(December 20132014) 
d. Draft scope of work for Phase II (December 20132014) 
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8. 511/STARNET OPERATIONS Project #14-007-08  
(Board Policy – Local Agreement)  
Travelers in the Sacramento Region and beyond are able to dial one easy-to-remember telephone 
number for complete, comprehensive traveler information:  511.  511 provides access to 
information about all modes of travel:  traffic conditions for commuters, bus and light rail 
information for more than 20 transit agencies, paratransit services for the elderly and disabled, 
ridesharing information, and information on commuting by bike in both English and Spanish.  
From a limited number of cellular phone providers, the additional option of roadside assistance is 
available which provides connection to our regions Call Box Call answering center. 
 
The Sacramento Region, which includes El Dorado, Placer, Sacramento, Sutter, Yolo, and Yuba 
counties, is the primary area for this service; however, the number also links callers to 511 services in 
the Bay Area, Nevada, Oregon, and Butte and Glenn counties. 
 
 In conjunction with the phone service, the website www.sacregion511.org helps users plan 
their daily commute, access transit providers, find a carpool partner, and learn about bicycling as a 
commute option.  With the traffic information on this site, users can check their commute options 
and know the road before they go.  In FY 2011-12, users began to be able to develop and save 
personal routes.  Reporting along these routes can be scheduled based on route and time of day.  
Once behind the wheel, users can call 511 for traffic updates.  If users have saved routes associated 
with their phone numbers, the system will inquire if they wish to hear updates on their personal 
routes or any other 511 option once our new telephone system is implemented in early 2013/14.  
Users can have alerts on their routes pushed to their e-mail accounts or other personal devices as 
part of the new feature set.  511 is a joint project between SACOG, Caltrans, and other partners.  
The main emphasis during FY 2013-14 will be fine tuning both smart phone services and improved 
web services.  New website features will include integration of National Weather Service alerts, 
smart phone applications, and work towards integrating real-time transit location data.  Additional 
efforts include concept exploration of “cloud hosting” and the use of open source map data.  These 
efforts will be the cumulate the multi-year program to greatly improve the quality of information 
provided to the public via the 511 telephone and internet based systems.  The 511 program will 
continue the Maintenance and Operation phase in 2013/14 fiscal year. Staff will also provide regular 
updates to our region’s Geographic Information System street map that serves as background for 
both public and private sector traveler information efforts. 
 
This work will be performed by SACOG staff. 
 
Tasks and End Products: 
a. 511 phone services (Ongoing) 
b. 511 website services (Ongoing) 
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9. 511 AUTOMATED TRANSIT TRIP PLANNING Project #14-007-09 
(Board Policy – Local Agreement)  
This project is administering a regional Google Transit database for eleven transit operators in the 
Sacramento Region.  The Sacramento Regional Transit District (SRTD) is managing the project with 
SACOG oversight and a performance-based funding agreement.  The agreement will fund SRTD 
based upon delivery of information and successful implementation of each transit operator into the 
Google Transit database.  SRTD is also maintaining relationships with each transit operator to 
maintain a stops manager database that will allow for updates to Google Transit as service changes 
are made by each transit operator.  
 
As the program transitions to the region’s smaller providers, SACOG staff will take a larger role in 
the development of the GTFS files. 
 
This work will be performed by SACOG staff and by SRTD the smaller agency staff. 
 
The reversion date for the CMAQ grant funding associated with this project is June 30, 2014. 
 
Tasks and End Products: 
a. Staff support for database development, training, and technical assistance (Ongoing) 
b. Current bus/light rail information in Google Transit (Ongoing) 
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9. AMERICAN RIVER CROSSINGS ALTERNATIVES STUDY Project #14-008-09 
(State and Federal Requirements and Local Agreement) 
This project will analyze potential crossings of the American River as called for in the City of 
Sacramento 2030 General Plan, the SACOG Regional Blueprint, and the adopted Metropolitan 
Transportation Plan/Sustainable Communities Strategy to relieve congestion on I-5 caused by 
limited options for local traffic to utilize local streets to connect employee-rich neighborhoods north 
of the river with the jobs-rich central core. 
 
This work will be performed by City of Sacramento staff and outside consultants and is funded by a 
Caltrans Partnership Planning grant. 
 
Tasks and End Products: 
a. Develop a Purpose and Need Statement; define a defensible study area; and identify logical 

crossing termini (Work started in fourth quarter of 2012/2013) 
b. Coordinate and facilitate stakeholder meetings; coordinate and facilitate stakeholder site visits; 

schedule, prepare, advertise and conduct public workshops to share project objectives and 
results with the general public and to gather public input; develop analysis summaries; develop 
PowerPoint presentations for City Council workshop and final adoption; conduct early 
informal outreach to regulatory agencies (Ongoing activity started in third quarter of 
2012/2013 through project completion) 

c. Perform GIS mapping of physical, environmental, and neighborhood constraints to inform 
the determination of feasible bridge locations; select and map potential bridge locations and 
types based upon the opportunities and constraints analysis as well as the stakeholder input 
and the Purpose and Need Statement (Work started in first quarter of 2012/2013) 

d. Conduct a screen line analysis of river crossing travel demand within the study area to evaluate 
performance measures; prepare planning level cost estimates for each of the potential bridge 
crossing locations and cross section alternatives; develop a set of performance measure 
evaluation criteria based upon the Purpose and Need Statement, well-established community 
values, and stakeholder input; apply the evaluation criteria to the feasible crossing alternatives 
to objectively evaluate the options (Work started in second quarter of 2012/2013) 

e. Document and summarize all previous technical analysis including a recommendation for 
subsequent steps for leading alternatives; prepare draft and final plan and a concise summary 
of the Final Report for general distribution (Work started in the second quarter of 2012/2013)  

f. Draft Report (January July 2013); Final Report and Executive Summary (March July 
2013) 
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10. UNITRANS INTELLIGENT TRANSPORTATION SYSTEM (ITS) PROJECT Project #14-008-10 
(California Transportation Commission Allocated Funding) 
The California Transportation Commission grant funded Intelligent Transportation System (ITS) 
Project will provide implementation of the third/final phase of the Unitrans ITS project.  The first 
phase of the Unitrans ITS Project, which was completed in 2007-08, included installation of infrared 
emitters on each bus that requests extension of the green phase for three intersections on the U.C. 
Davis campus.  The second phase completed in 2009-10 included installation of a GPS-based 
automatic vehicle location system that provides automatic passenger counters on each bus.  
 
Project goals include the following: 
 
 Improve schedule adherence for Unitrans buses and reduce transit vehicle emissions. 
 Provide access to the gated portions of the U.C. Davis campus for Unitrans and Yolobus 

vehicles. 
 Provide local matching funds for the completion of the construction of the interactive 

transit information kiosk at the Davis Intermodal Station to provide real time bus arrival 
times and other passenger information to riders transferring between Amtrak operated trains 
and Unitrans, Davis Community Transit and Yolobus services.  The kiosk is federally funded 
by a Federal transit Administration grant that requires a local matching source to begin the 
project.   

 
This work will be performed by Unitrans staff, with assistance from third-party contractor(s) for 
installation of equipment. 
 
The third/final phase includes the following tasks and end products.  
 
Tasks and End Products: 
a. GPS emitters for each bus to coordinate with traffic signals to improve on time 

performance (November 2013June 2014).  The following tasks will be performed to 
achieve this milestone: 
1. Develop final scope of work for the emitter equipment (May 2013) 
2. Advertise for procurement of emitters and related equipment (June 2013 through July 

2013) 
3. Award contract for emitters and related equipment (July 2013) 
4. Install emitters and related equipment (August 2013 through September 2013) 
5. Finalize testing and close-out contract (October 2013 through November 2013June 

2014) 

b. The installation if GPS/Infrared phase selectors for intersections on the U.C. Davis 
campus and the City of Davis (February 2014). The following tasks will be performed 
to achieve this milestone: 
1. Develop final scope of work for the phase selector and other related intersection 

equipment (May 2013) 
2. Advertise for procurement of phase selectors and related equipment (June through July 

2013) 
3. Award contract for phase selectors and related equipment (July 2013) 
4. Advertise for procurement of phase selector contractor installation services (July 2013) 
5. Award contract for phase selector installation services (August 2013) 
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6. Install emitters and related equipment (September through November 2013) 
7. Finalize testing and close-out contract (December 2013 through February 2014) 

 
c. Implementation of an interactive transit information kiosk at the Davis Intermodal 

Station (April June2014).  The following tasks will be performed to achieve this 
milestone: 
1. Develop final scope of work for the kiosk and other related equipment (May 2013) 
2. Advertise for procurement of kiosk and related equipment (June 2013 through July 

2013) 
3. Award contract for kiosk and related equipment (August 2013) 
4. Advertise for procurement of kiosk contractor installation services (September 2013) 
5. Award contract for kiosk installation services (October 2013) 
6. Receive delivery of kiosk (November 2013) 
7. Install kiosk and related equipment (January 2014 through February 2014) 
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14.  PARATRANSIT, INC. TRANSIT PLANNING STUDENT INTERNSHIP  Project # 14-008-14 
 (Board Policy – Local Agreement) 
Through a Caltrans Discretionary Transit Internship grant, Paratransit, Inc. will provide a multi-
disciplinary internship opportunity for university students in the transit planning field, allowing them 
to work with the different departments at Paratransit, from reservations and dispatching to 
operations and administration. Interns will assist in a variety of operational and planning activities 
designed to provide hands-on experience in the deployment of paratransit services. The intern(s) will 
assist with surveying of passengers, providing customer service, and will be integral in restructuring 
the taxi program at Paratransit, Inc.  
 
This work will be performed Paratransit, Inc.  staff. 
  
Tasks and End Products: 
a. Recruitment for Transit Internship Program (February 2014) 
b. Internship program continues for next 24 months  
c. Updated passenger lists (July 2014) 
d. Notification mailing to passengers (December 2014) 
e. Completion of revised taxi procedures (December 2015)  
f. Grant Administration/Supervision of Interns (Ongoing) 
g. Progress Reports/Invoices (Quarterly) 
h. Final Report (February 2016) 
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4. SACRAMENTO REGIONAL TRANSIT DISTRICT DOWNTOWN-NATOMAS- Project #14-009-04 
 AIRPORT RAIL PROJECT 
(Federal Requirement) 
The transitional analysis for the Green Line to the Airport has been completed.  The scope of the 
next phase of work to be conducted by Sacramento Regional Transit District (RT) will be defined 
through further discussions between SACOG and RT.  SACOG staff will participate in the planning 
process and the environmental analysis as RT begins the project development phase of the Green 
Line to the Airport. 
 
Tasks and End Products: 
a. Continued development of technical and environmental analysis work on the 

Downtown-Natomas-Airport rail project.  The final scope of work, tasks and end 
products will be developed by December 2015. 
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5. DOWNTOWN/RIVERFRONT TRANSIT PROJECT Project #14-009-05  
(Federal Requirement)   
This analysis is being conducted through a cooperative effort among the cities of Sacramento and 
West Sacramento as well as the Sacramento Regional Transit District (RT) and Yolo County 
Transportation District (YCTD).  The work will conform with the Federal Transit Administration 
Small Starts guidelines in considering the public transportation needs within the corridor, defining 
and evaluating alternatives, selecting a locally preferred alternative, and conducting environmental 
review under NEPA and CEQA.  The project will build on work previously conducted, offering 
both cost and time savings.  
 
The purpose of this study is to develop the materials necessary to support the initiation of 
environmental studies and submittal of an FTA Small Starts grant application.  The project 
management plan is intended as a guide for activities for the Downtown-Riverfront Transit Study.   
 
The first step in the process is the completion of an Alternatives Analysis (AA) in compliance with 
FTA New Starts/Small Starts Guidance and select ion of a Locally Preferred Alternative (LPA) for 
the Downtown/Riverfront transit connection.  This work will be performed by a combination of 
consultants and the staffs of the cities of Sacramento and West Sacramento, the Sacramento 
Regional Transit District, and the Yolo County Transportation District. 
 
Task 1- Project Description and Purpose and Need Statement 
The participating sponsor agencies have conducted extensive planning efforts to identify a preferred 
alternative, including the development of project goals and Purpose & Need statements.  This task 
will involve refining and updating the Purpose & Need statement from the two previous planning 
efforts.  A project need is the transportation deficiency or problem that is identified, and a project 
purpose is the set of objectives that will be met to address the transportation deficiency or problem. 
Because the Purpose and Need Statement will be used as a key element of project review under the 
National Environmental Policy Act (NEPA), federal guidelines will bewere followed in developing 
the statement. 
 
End Products: 
1A – Draft and Final Purpose and Need Statement (December 2012Completed) 
 
Task 2 – Locally Preferred Alternative (LPA) Narrative 
The Consultant will meet with SACOG and the participating sponsor agencies to refined the 
preferred alternative identified in previous planning efforts and prepared both a narrative and 
graphic describing the LPA.   
 
End Products: 
2A – Draft and Final LPA Narrative (Completed) 
2B – Draft and Final LPA Map (Completed) 
 
Task 3 – Economic Development Evaluation 
In this task, Consultant estimated a range of economic benefits that could be generated by the 
downtown/riverfront transit project,  including development impacts, property value / property tax 
impacts, and retail sales.  The Economic Development task was amended to include the addition of 
new economic development analysis for the new Entertainment and Sports Complex in Downtown 
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Sacramento and included estimated impacts on hotel occupancy and visitation and associated 
transient occupancy tax revenues resulting from the introduction of the transit project. 
 
End Products: 
3A – Draft and Final Economic Development Report (Completed) 
 
Task 4 – Finance Plan 
The purpose of the Finance Plan is to identify a combination of local funding sources that can fund 
the local share of project costs.  Preliminary estimates of the costs for a fixed guideway urban 
circulator project in the study area are approximately $125-135 million for capital costs and $4 
million for annual O&M costs. For the capital element of the plan, 50 percent of the total costs will 
need to be funded by local sources with the remainder planned from the federal Small Starts 
Program.  
 
In this task, Consultant will continue to support the Finance/Economic Development 
Subcommittee in identifying new funding strategies for the local share of capital as well as annual 
operating and maintenance costs for the streetcar project.  
 
Task 5 – Governance Plan 
Under the current phase of this project, work on the Governance Plan is expected to include limited 
support to the PMT Governance Subcommittee.  

Task 6 – Community and Stakeholder Involvement 
Continue to collaborate with the project partners to create opportunities to engage key stakeholders 
to work through outstanding issues and involve the community at large.  
 
6.1 Business Advisory Committee (BAC) 
The BAC includes business, commercial property owners, and development representatives. This 
task includes collaboration with the PMT’s Outreach/Business Advisory Subcommittee to prepare 
for, organize, and host meetings. 
 
6.2 Community At-Large 
Continue to employ several public information methods to keep key stakeholders and the 
community at-large apprised of the project status.  
 
Project Webpage/Website and Social Media:  As information is developed for public distribution, 
the project webpage on the SACOG website will serve as the clearinghouse for study information 
and community input. Consultant will work with the project partners and the Project Team to 
develop and update content for the existing webpage. Consultant will also continue to coordinate 
with the PMT Outreach/Business Advisory Subcommittee to investigate options for a stand-alone 
website and social media outreach. 
 
Open House Meetings/Informal Scoping:  The informal scoping meetings are completed.  
 
6.3 Environmental Stakeholder/Agency Outreach  
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Agency Outreach: The Project Team will continue to conduct agency outreach to inform the 
environmental review process. This will include meetings as necessary with the following state and 
federal agencies:  
 
 United States Fish and Wildlife Service (USFWS);  
 United States Army Corps of Engineers (Corps);  
 State Historic Preservation Office (SHPO); 
 United States Coast Guard (USCG); and  
 California Department of Fish and Wildlife (DFW).  

The purpose of these meetings will be twofold: 
 Update the agencies on project activities (including the LPA and project schedule); and  
 Document agency concerns and issues regarding potential project effects on resources 

within their purview.  

The Project Team will coordinate the scheduling of these meetings with the PMT and FTA as 
necessary. The meetings will be held at locations to be determined by the agencies as a means to 
expedite the scheduling of the meetings. 
 
Environmental Stakeholder Outreach: In addition to meeting with agency representatives, the 
Project Team will continue to conduct focused meetings as necessary with community and business 
stakeholders to discuss changes in the Locally Preferred Alternative (LPA). For the H Street 
Corridor and the residential areas to the north and east, the Team will meet with representatives of 
the Alkali Flat/Mansion Flats Neighborhood Association. For the stakeholders at the eastern edge 
of the Study Area, the Team will coordinate with the Downtown Sacramento Partnership and 
Midtown Business Association to organize focused meetings.  
 
The outcome of these meetings will be essential to the determination of the appropriate National 
Environmental Policy Act (NEPA) and California Environmental Quality Act (CEQA) 
documentation required for the project. As such, information regarding the project will be 
distributed prior to the in-person meetings. This approach should facilitate discussions at the 
meetings regarding potential project effects. 
 

Task 7 – Environmental Analysis 
7.1. The Project Team will continue with the preparation of the Environmental Technical Studies, 
including for cultural resources, noise/vibration analysis, transportation, and other environmental 
topics (e.g.,  air quality, biological resources, hazardous materials, land Uuse, socioeconomics).  
 
End Products:  
7A- Summary of survey findings and evaluation in tabular form, incorporation of findings 
into updated Cultural Resources Technical Study (November 2013) 
7B- Summary of noise/vibration findings, inclusion of findings in updated Noise and 
Vibration Technical Study (November 2013) 
7C- Summary of all transportation studies and findings, inclusion of findings in an updated 
Transportation Technical Study(November 2013) 
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7D- Technical memoranda on completion of review of data and analysis from the 2009 EIR 
to confirm that assumptions and information for remaining environmental topics have not 
changed substantially since 2009 (November 2013) 

7.2 Administrative Draft Initial Study/Environmental Assessment (IS/EA) 
The Project Team will complete an administrative draft joint CEQA/NEPA Initial 
Study/Environmental Assessment (IS/EA). The IS/EA will include an evaluation of the project 
based on applicable thresholds of significance from the CEQA Guidelines, SACOG, the Cities of 
West Sacramento and Sacramento, Caltrans, and FTA. The format of the IS/EA will be determined 
in consultation with the Environmental Subcommittee and FTA. This scope of work assumes the 
preparation of two administrative draft documents for review and approval by the Environmental 
Subcommittee followed by the preparation two administrative drafts for review and approval by 
FTA.  
 
End Products:  
7E- First Administrative Draft Initial Study/Environmental Assessment (September 2013) 
 

Task 8 – Project Study Report-Project Development Support (PSR-PDS) 
Findings of the PSR-PDS will be documented in the technical studies and memoranda completed 
under Task 7. 

 

Task 9 – Vehicle Technology Survey 
Consultant will prepare a compendium of published research concerning alternative vehicle 
technologies and evaluate tradeoffs associated with each alternative technology as it might be applied 
to the Downtown/Riverfront Transit Project. The evaluation will focus on a comparison with the 
conventional technology assumed otherwise for the project environmental review. It will also 
evaluate possibilities for phased implementation of alternative technologies as the system expands.  
Deliverable:  

 
End Products:  
9A- Draft and Final technical memoranda reflecting findings of Vehicle Technology Survey 
(December 2013) 
 

Task 10 – Updated 30% Design and Cost Estimates 
The last comprehensive cost estimate for the Downtown Riverfront Transit Project was completed 
in 2008. Since then, the project definition has changed and the variables that could affect project 
costs have become clearer. To ensure that the project partners understand the cost implications of 
the project, several aspects of the project design need to be updated, including:  supplementary 
project mapping and utility information and coordination; updated 30% design plans for those areas 
or features of the project not previously covered; rail signaling requirements; updated capital cost 
estimates. 
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The Project Team will also coordinate with RT to prepare an operating plan and, based on that plan, 
Consultant will prepare an updated estimate of operations and maintenance costs. The plan will be 
prepared to comply with guidelines established by FTA. 
 
End Products:   
10A- Utility maps depicting location of major utilities and notes from meetings with utility 
providers (January 2014) 
10B- Updated 30% design plans(February 2014) 
10C- Updated information concerning rail signaling requirements (March 2014) 
10D- New capital cost estimates(March 2014) 
10E- Operating Plan and Operations and Maintenance Estimate (April 2014) 
 
Task 2 – Locally Preferred Alternative (LPA) Narrative 
Consultant will meet with SACOG and the participating sponsor agencies to refine the preferred 
alternative identified in previous planning efforts and prepare both a narrative and graphic 
describing the LPA.  This will be accomplished through a series of individual meetings with 
participating sponsor agency staff, with the Project Management Team (PMT), and the Project 
Steering Committee (PSC).   
 
The following issues will be addressed and resolved through this process.  
 

a) Identify preferred alignment for Tower Bridge to Intermodal Terminal segment 
b) Identify preferred and secondary routes through the Intermodal Terminal area (3 options) 
c) Review and refine streetcar stop locations 
d) Assess maintenance facility location options 
e) Develop conceptual alignment for eastbound streetcar track on K Street from 7th to 8th 

Streets 
f) Refine stop locations on K Street as needed based on recent Cars on K Street reconstruction 
g) Determine whether the Intermodal Terminal to Raley Field segment of the streetcar line 

should be designed for LRT service 
h) Determine whether LRT will be shifted from K Street to H Street as a near-term 

improvement 
 
To assess maintenance facility options (item d), Consultant will meet with agency staff to identify 
alternative locations within close proximity of the streetcar line or nearby light rail lines in the 
Sacramento Central City.  The maintenance facility assessment will include an exploration of using 
the existing RT Academy Way facility and potential new sites in or near the study area. A 
comparison of the conceptual costs of a stand-alone facility and use of the existing RT facility, 
including the cost of non-revenue hours required to travel between the RT facility and the study 
area, will be prepared. 
 
End Products: 
2A – Draft and Final LPA Narrative (December 2012) 
2B – Draft and Final LPA Map (December 2012) 
 
Task 3 – Economic Development Evaluation 
Consultant will describe financial, regulatory, or other tools and incentives that are available locally 
to promote transit-supportive development in station areas (e.g., tax breaks, low-interest loans, 
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reduced impact fees, expedited development review, assistance with land assembly, infrastructure 
finance, joint development programs). This will include an explanation of the tools and incentives 
that have been applied in practice. 
 
Consultant will estimate a range of economic benefits that could be generated by the streetcar 
including development impacts, property value / property tax impacts, and retails sales.   
 
To estimate the development impacts of the Streetcar, Consultant will: 
 
 Evaluate past growth and development in the study area that will be served by the streetcar 

(most likely defined as a quarter mile radius of the proposed route) and estimate the amount 
of development that has occurred in square feet, by land use type, over the previous five to 
ten years.  SE will also collect qualitative information about densities and building types of 
past development in different locations along the proposed streetcar route.  

 Evaluate total build-out potential for the study area, including identification of properties 
that are “underutilized” and likely to (re)develop in the near- to mid-term. Based on this 
analysis and FAR assumptions, SE will calculate total development potential in square feet or 
dwelling units.  

 Evaluate planned development and potential impacts. SE will profile currently entitled 
projects in the study area and factors influencing new development under 1) a “baseline” 
scenario (no streetcar) and 2) a streetcar scenario.  This evaluation will incorporate the 
results of discussions with City staff, interviews with key local property owners, developers, 
and other local experts.  SE will also profile the results of previous studies of the 
development impacts of new streetcar systems.   

 Estimate development impacts.  SE will project development that is likely to occur with and 
without the streetcar (the “baseline” and “streetcar” scenarios) based on the analysis above. 
This information will be used to calculate the development impact that can be attributed to 
the streetcar project and will inform the estimate of economic benefits below.   

 
To estimate economic benefits, Consultant will: 
 

 Estimate the value of the incremental new development resulting from the streetcar as 
projected above.  

 Estimate the boost to existing property values resulting from the streetcar. This analysis 
will incorporate case study research based on other cities that have introduced streetcar 
to estimate the potential boost to property values related to existing development. 

 Estimate the resulting property tax impacts on both cities’ general funds. Based on the 
above two analyses, the team will estimate the total additional property tax to the city. 
This will provide the inputs for evaluation of potential property-based streetcar funding 
strategies. 

 Estimate impacts on retail sales. Based on an analysis of retail sales using local data and 
the results of case study research, the team will evaluate a range of potential impacts on 
retail sales, based on the estimate of incremental development impacts.  To the extent 
possible, Strategic Economics will estimate additional sales tax impacts resulting from 
improved connectivity and increased attractiveness of the area.  

 Estimate the resulting sales tax impacts on both cities’ general funds.  
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The evaluation will review parking requirements for the two cities and determine whether reduced 
parking rates are allowed for new developments, in either the current zoning code or a planned 
amendment, that are located within the catchment area of the planned transit project.  We 
understand that the City of Sacramento Zoning Code Parking Update is ongoing, and will 
coordinate with the project team.  We will also meet with City of West Sacramento staff to obtain 
similar data. The purpose is to identify the reduced parking facility costs that would be experienced 
by new development projects in the study area. 
 
Consultant will summarize the above analyses in a concise, readable and engaging report. This will 
include recommended changes in the development process or standards that would facilitate 
development. 
 
End Products: 
3A – Draft and Final Economic Development Report (February 2013) 
 
Task 4 – Finance Plan 
The purpose of the Finance Plan is to identify a combination of local funding sources that can fund 
the local share of project costs.  Preliminary estimates of the costs for a fixed guideway urban 
circulator project in the study area are approximately $125-135 million for capital costs and $4 
million for annual O&M costs. For the capital element of the plan, 50 percent of the total costs will 
need to be funded by local sources with the remainder planned from the federal Small Starts 
Program.  
 
Streetcar projects in the US have used a variety of local funding techniques. 
 
 City general obligation bonds 
 General fund contributions 
 Transit agency funding 
 Local taxes (sales, hotel/tourist, gas, payroll, local transit, rental car) 
 Surcharges (parking, commercial admissions, auto registration) 
 Business Improvement Districts or Special Assessment Districts 
 Parking revenues (meters, garages) 
 Tax Increment Financing 
 Fares 
 Advertising, Sponsorships 
 Developer Fees 
 Surplus Land Sales 
 Joint Development 
 Contributions by hospitals/universities 
 Street and utility revenues 

 
The City of West Sacramento has an existing sales tax measure and developer contributions that are 
designated for the transit project.  Recent discussions with City of Sacramento businesses have 
indicated a willingness to consider an assessment district for the project. The City of Sacramento has 
just conducted a study regarding the use of revenues from off-street parking facilities for a 
downtown arena; the results of this study will be reviewed and discussed with City staff. 
Considerations of tax increment financing are complicated by the recent elimination of 
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redevelopment programs in California. Several bills are pending in the state legislature that could 
provide new tax increment tools for urban transit projects. The Sacramento Regional Transit 
District (RT) is considering placing a new sales tax measure on the ballot to fund new transit service. 
Consultant will review these recent events and consider their impact on the potential use of these 
funding sources.  The development of finance strategies will include consideration of the 
distribution of financial burden both between the sponsoring agencies and between the government 
and private sectors.   
 
The development of financing strategies will consider the extent to which a new urban circulator 
project can encourage new development and result in an increase in existing commercial activity 
levels by improving accessibility between key activity centers and commercial/residential districts. 
The data generated by previous planning efforts and the economic development assessment in Task 
2 will be incorporated into the Finance Plan to identify the relationship between investment and 
economic development outcomes. This information will be used to inform property owners of the 
costs and benefits of investing in an urban circulator project. 
 
Using the impacts estimated above, the consultant team will estimate a range of additional property 
taxes, county level sales taxes, and assessments that could be generated. Consultant will develop up 
to two alternative financing strategies to be reviewed with the PMT and PSC.  
 
End Products: 
4A – Memorandum 1 – Assessment of Candidate Funding Sources (October 2012) 
4B – Draft and Final Finance Plan (March 2013) 
 
Task 5 – Governance Plan 
Consultant will prepare a memorandum that identifies alternative governance structures for the 
urban circulator project. The working paper will consider alternative administrative and management 
structures needed to address project development, construction and procurement, and ongoing 
operations and maintenance.  Potential organizational alternatives that will be addressed include but 
will not be limited to the following. 
 
 Joint Exercise of Powers Authority (JPA) that creates a new authority 
 Membership or Agreement with one of the participating agencies 
 Not-for-profit Corporation 
 Expand Sacramento Regional Transit (RT) District 

 
The assessment of alternative organizational structures will consider such factors as the level of 
effort required to implement the governance structure, the amount of managerial overhead, the 
extent to which staff at the sponsoring agencies can be engaged, control over project design and 
service levels, ownership of facilities and equipment, mechanisms for financial contributions, project 
oversight, and incremental costs of liability insurance. 
 
End Products: 
5A – Memorandum 2 – Description of Governance Options (October 2012) 
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Task 6 – Public Involvement 
Active public involvement is a critical element of defining a transit project that reflects community 
values and proactively identifies and addresses barriers to implementation.  Consultant will 
accomplish the following Phase 1 outreach tasks based on direction from the PMT. 
 
Business Advisory Committee (BAC) 
The BAC will include business, commercial property owners, and development representatives.  
Consultant will work closely with the four participating agencies to ensure a comprehensive BAC 
list.  In addition to obtaining input on the Need and Purpose statement, the BAC will include 
discussion on financial strategies, economic development opportunities, and implementation issues.  
The budget is based on conducting one kickoff BAC meeting. 
 
BAC representatives may include, but not limited to, the following entities: River District, Township 
9, Railyards, Raley’s Landing, Washington District, The Bridge District, The Docks, State of 
California GSA, Capitol Area Development Authority, Capitol Area R Street Association, 
Sacramento Housing and Redevelopment Agency, Downtown Sacramento Partnership, Midtown 
Business Association, Old Sacramento Business Association, Sacramento Metro Chamber of 
Commerce, West Sacramento Chamber of Commerce, Sacramento Asian Pacific Chamber, 
Sacramento Hispanic Chamber of Commerce, Sacramento Black Chamber of Commerce, Greater 
Sacramento Urban League, etc. 
 
Economic Development Meetings 
The consultant team will schedule up to eight one-on-one meetings with developers, property 
owners, and business organizations that have interests within the LPA catchment area.  The purpose 
of these meetings is to provide an update on the project status and to obtain input on key economic 
development issues to inform the economic analysis described in Task 3. 
 
Environmental Consultation Community Meetings 
The consultant team will schedule up to three outreach meetings with community members to 
obtain input on portions of the project that were not included in the 2008 EIR for the 
environmental consultation process described in Task 8.  It is anticipated that this will include 
meetings to address the segment adjacent to the maintenance facility options and access track, the 
Depot District, the segment east of the Convention Center, and the segment of H Street between 8th 
Street and 12th Street. 
 
End Products: 
6A – Documentation of Public Comments (March 2013) 
 
Task 7 – Project Management 
Clear communication and a transparent process will guide the project management task.  Bob 
Grandy will devote significant time and effort at this early stage to establish communication 
protocols that last through the completion of the above Phase 1 work tasks, which is anticipated to 
be February of 2013.  Consultant will work with SACOG to coordinate the following tasks. 
 
 Develop a Project Management Plan, which will include a refined work scope, schedules, 

quality control, and invoicing. 
 Conduct bi-monthly meetings with the Project Management Team (PMT).   
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 Conduct quarterly meetings with the Project Steering Committee (PSC). 
 Coordinate and conduct all PMT and PSC meetings in which open communication is 

encouraged. The team will bring data and tools to facilitate decision-making. 
 
Consultant will submit a comprehensive draft project management plan within 15 days of Notice to 
Proceed that will be a reference tool throughout the study. In addition to outlining an approach, 
detailed work plan, work schedule, deliverables, and milestones, the plan will clearly outline 
communication protocols for the entire team. The Project Study Area (PSA) will also be confirmed 
and described in the draft project management plan. 
 
Consultant will meet with the PMT to receive comment and direction on revisions to the draft 
project management plan. A revised project management plan (in tracked format, to highlight all 
changes) will be submitted to SACOG staff and the PMT for confirmation that all changes have 
been properly addressed. Based on direction from SACOG staff, Consultant will make any final 
changes and submit a Final Project Management Plan. 
 
Consultant will submit a technical memorandum documenting data requests for members of the 
Working Group. Consultant will work with SACOG staff to prepare draft agenda packets for all bi-
monthly PMT meetings. Consultant will attend a kickoff meeting with the PMT to develop 
consensus on the Phase 1 work plan. 
 
End Products: 
7A – Draft and Final Project Management Plan (October 2012) 
7B – Memorandum 3 – Data Requests for PMT members (October 2012) 
7C – Draft Agenda packets for PMT meetings (2 days before meeting) 
 
Task 8 – Environmental Consultation and Strategy 
Consultant will attend up to eleven informal stakeholder, community and resource agency meetings 
that will be held during this phase of the project, as follows: 
 
 Two meetings with FTA; 
 One meeting with Caltrans; 
 One meeting with the State Historic Preservation Officer; 
 One meeting with federal resource agencies identified by FTA as critical for project 

implementation or, if not possible to organize one meeting, four individual agency meetings; 
One joint meeting with City of Sacramento, Regional Transit, and SACOG environmental 
and planning staff; and 

 Three community meetings. 
 
In support of these meetings, we will prepare a project fact sheet that will include information about 
the project background, a summary description of the project and its objectives, a project schedule 
and a project map.  In addition, each of the agency meetings may require a follow-on conference 
call. 
 
Working closely with the PMT and FTA, we will prepare a first draft project description for review 
and refinement. The description will describe the physical features of the project and will include 
information on proposed changes to operations and maintenance. Project description figures will 
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delineate the project area, including the proposed alignment, station location and design elements, 
proposed maintenance and storage facility sites, staging areas and construction access routes. The 
project description will include the No Action Alternative and the Streetcar Project Alternative, 
based on the 30 percent design plans previously prepared for the portion of the alignment that has 
not changed that is the same as that studied in the 2008 Draft EIR, the 5 percent design for the new 
alignment including any modifications to existing LRT station platforms to accommodate streetcar 
service, and as-built plans for the existing LRT track that is to be shared by the streetcar project.  
Construction methods will be defined to the extent possible based on the available design plans. 
Consultant will revise the project description based on PMT comments for use in the next phase of 
the project. 
 
Using work completed for the City of West Sacramento’s EIR for the Downtown/Riverfront 
Streetcar Study as a starting point, Consultant will prepare an updated Purpose and Need Statement 
for the Environmental Documents, accounting for the changes that have occurred to both the 
project and environmental setting since the previous EIR. The project “Need” will be established 
using existing information from the PMT and FTA that illustrates issues and deficiencies that 
warrant transportation improvement in the project corridor.  
 
Based on the feedback received through the consultation process from the PMT, FTA, permitting 
agencies, and community members, Consultant will prepare a memorandum describing a 
recommended approach for completing the California Environmental Quality Act (CEQA) and 
National Environmental Policy Act (NEPA) documentation for the Downtown/Riverfront 
Streetcar Project. The memo will include technical studies for resource areas that have the greatest 
potential for significant unavoidable impacts for the portions of the streetcar alignment that were 
not previously studied in the project EIR.  Based on our understanding of the proposed project and 
expected resource issues, the critical resource areas are air quality and greenhouse gases, noise, 
cultural resources, and transportation and circulation (including navigation). The technical studies 
will entail data gathering and a high level qualitative analysis to determine the potential for significant 
unavoidable impacts for these resource areas. 
 
End Products: 
8A – Draft and Final Fact Sheet (March 2013) 
8B – Draft Purpose and Need (March 2013) 
8C – Draft Project Description (March 2013) 
8D – Memorandum 4 – Technical Approach for NEPA/CEQA Studies, including technical 

memoranda for air quality and greenhouse gases, noise, cultural resources, and 
transportation and circulation (including navigation) that support the recommended 
NEPA/CEQA approach (April 2013) 

 
Task 9 – 5 Percent Concept Engineering Plans 
Consultant will prepare 5 percent concept engineering plans for new portions of the route where 30 
percent plans were not previously developed, finalize layouts of the two alternate maintenance 
facility locations, develop two options for relocating LRT from K Street to H Street, and prepare 
updated cost estimates for the full project. The 5 percent plans will be incorporated into the project 
description for the environmental documents as described in Task 8. 
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5 Percent Plan Segments       
 

a) Three alignment options through/adjacent to Sacramento Amtrak Depot 
b) Alignment east of Sacramento Convention Center (15th to 19th Streets) – south side of J 

Street, east side of 19th Street, and north side of L Street 
c) Alignment option on north side of J Street adjacent to Convention Center (13th to 19th 

Streets) 
d) Alignment option using 12th Street (rather than 13th Street) to connect to J/L Streets 
e) Alignment option on Riverfront Street including stop at Raley Field 
f) Track alignment assessment for longitudinal bridge joint on I-5 bridge 
g) Two alignment options for locating LRT tracks and new stops on H Street (8th to 12th 

Streets) 
h) Preferred alignment for K Street between 7th and 8th Street, and plan for relocated eastbound 

LRT stop on K Street (at 9th Street) to 8th Street (south of K Street) 
i) Final layouts for the two alternate maintenance facility locations 

 
Consultant will prepare updated capital cost estimates for the Draft LPA alignment with updated 
quantities.  Consultant will also prepare updated annual operating and maintenance cost estimate 
that includes deadhead costs. 
 
End Products: 
9A – 5 Percent Concept Engineering Plans (April 2013) 
 
In addition to the Phase 1 tasks listed above that are being completed through a $400,000 contract, a 
new contract for $600,000 will be prepared to cover additional project development tasks.  An 
additional $355,000 in the project budget is not currently planned for consulting contracts, but 
instead is going towards sponsoring or participating agency staff completing administrative or 
project work tasks to advance project development efforts. 
 
The final scope of work for the new $600,000 contract will be negotiated with the selected 
consultant team and then amended into the OWP.  Responsibilities for the selected consultant team 
may include tasks in the following project areas: 
 
Project Management and Oversight 
Provide direction, guidance and documentation to the PMT on the efforts to complete a Small Starts 
application to the FTA for the Sacramento Streetcar Project.  Lead and document PMT meetings.  
Coordinate sub-consultant technical work efforts and deliverables.   
 
Environmental Document Guidance and Preparation 
Provide advice and guidance to the PMT on the appropriate level(s) of environmental 
documentation for CEQA and NEPA in the context of a Streetcar project, MAP-21 guidance and 
California environmental law.  Coordinate efforts with the PMT, the public FTA, and other affected 
agencies in the development of the environmental documentation.  Prepare the requisite documents 
for submittal by SACOG to FTA and other agencies as applicable. 
 
Engineering and Design Development 
Provide technical services in the development of advanced conceptual engineering to a level 
necessary for and consistent with the preparation of the environmental documentation.  Expertise is 
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sought in track design, overhead power requirements and design, and maintenance facility design 
consistent with the “light maintenance and overnight/daytime vehicle storage requirements” of a 
Streetcar operation in the Sacramento/West Sacramento context. 
  
Economic and Financial Services For Funding The Streetcar Project 
Provide services to the PMT and Consultant Team in the areas of developing the financial strategy 
for funding the Streetcar project through a combination of private sector and public sector strategies 
and applications.  Develop funding forecasts for implementation of the project. 
 
Governance Structure 
Provide assistance in the refinement of a governance structure for both the short-term 
(implementation/construction) and long-term (on-going operations and finance) implementation 
and operation of a multi-jurisdictional Streetcar project.  
 
Community Outreach 
Provide guidance and assistance in a community outreach effort as defined by the PMT for this next 
step in the project development process. 
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7. INTERREGIONAL TRANSPORTATION DEMAND MANAGEMENT   Project #14-009-07 
  ACTION PLAN    
(Caltrans Partnership Planning Grant) 
In this project, SACOG and SJCOG will partner to develop a Transportation Demand Management 
(TDM) Action Plan to reduce current and future interregional capacity demands on the I-5 and SR 
99 corridors between San Joaquin and Sacramento Counties.  To complete the plan, SJCOG and 
SACOG will work together with interregional stakeholders, including Caltrans Districts 10 and 3, to 
develop, assess and select from scenarios with various combinations of TDM strategies to address 
commute-related congestion between the two regions. 
 
This work will be performed by outside consultants with SJCOG staff as the lead agency.  SACOG 
staff will participate in Project Coordination meetings, participate in the consultant selection process, 
coordinate SACOG area meeting participants, support SJCOG staff and consultant staff with model 
data, and provide oversight for all deliverables. 
 
Tasks and End Products: 
a. Project kickoff meetinginitiation (February May 2013) 
b. Project coordination meeting (June 2013) 
b.c. Establish Project Steering Committee (April 2013January 2014) 
c.d. Document existing conditions and characteristics (June 2013January 2014) 
d.e. Develop interregional vision statement (July 2013February 2014) 
e. Secure consulting services (October 2013) 
f. Prepare travel demand forecasts (January 2014) 
g.f. Develop future Identify TDM/multimodal service scenarios strategies (February March 2014) 
h.g. Assess and select preferred scenarios strategies (February April 2014) 
i.h. Complete Conduct more detailed implementation assessment analysis (June May 2014) 
j.i. Develop strategies and working draft Action Plan (August June 2014) 
k.j. Complete final interregional TDM Action Plan, executive summary and technical 

report (December June 2014) 
l.k. Take Action Plan to SJCOG and SACOG BoardsFinal report to Caltrans and Board 

Action (February 2015June 2014) 
m.l. Project management and administrationReporting to Caltrans and grant 

administration (Ongoing) 
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8. INTERJURISDICTIONAL TRAFFIC IMPACT MITIGATION MANAGEMENT  Project #14-009-08 
(Caltrans Partnership Planning Grant) 
This project, a partnership between Sutter, Placer, and Sacramento counties, the City of Roseville, 
Caltrans District 3, with participation from SACOG, seeks to develop an agreement between the 
local entities to address inter-jurisdictional transportation impacts on regional and state 
transportation facilities, including State Routes 65, 70, 99, and Interstate Route 5, due to expected 
population growth.  SACOG is developing a sub-recipient agreement with Sutter County, who will 
lead the project in partnership with Sutter, Placer, and Sacramento counties, the City of Roseville, 
and Caltrans District 3.  
 
The work will be performed by SACOG staff, with additional support from a consultant, with 
additional support from SACOG.  
 
Tasks and End Products: 
a. Project kickoff meeting (February Spring 2013) 
b. Secure consulting services (April Spring 20132014) 
c. Complete Partner/Stakeholder interviews (JulySpring 2014 2013) 
d. Complete data collection (Spring 2014June 2014) 
e. Determine accounting parameters (October 2014Summer 2014) 
f. Complete traffic model development (Summer 2014November 2014) 
g. Draft traffic model and financial accounting provisions (Summer 2014November 2014) 
h. Complete facilitated meetings (December 2014) 
i.h. Complete financial responsibility provisions (JanuaryFall 2014 2015) 
j.i. Fair share determination (January 2015Fall 2014) 
k.j. Complete accounting procedures (Fall 2015January 2015) 
l.k. Complete Memorandum of Agreement sessions/public workshops (Spring 

2015February 2015) 
m.l. Partner Consensus (February 2015Spring 2015) 
m. Complete facilitated meetings (Ongoing) 
n. Partner coordination, project management and administration (Ongoing) 
o. Consultant contract (April 2013) 
p. Interview Summary (June 2013) 
q. Website of collected data (June 2014) 
r. Technical Report on Accounting Parameters (October 2014)  
s. Technical Report on Traffic Model, Assumptions, Base Data (November 2014) 
t. Draft Model and Financial Accounting Provisions (November 2014) 
u. Notes of facilitated meetings (December 2014) 
v. Technical Report on Model Run, Fair Share Results (January 2015) 
w. Accounting software/manual (January 2015) 
x. Draft and Final Financial Responsibility Provisions (January 2015) 
y. Memorandum of Agreement study sessions/workshops (February 2015) 
z. Partner Consensus Outline (February 2015) 
aa.o. Quarterly Reports/Invoices (Quarterly) 
bb.p. Final Caltrans Report and Invoice (February 2015) 
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3. VANPOOL INCENTIVE PROGRAM Project #14-012-03    
(Federal Requirement) 
Building off of the information learned in the “Transit Service Alternatives Study,” SACOG intends 
to oversee the implementation of the recommended transit alternatives.  The recommended transit 
services alternatives are vanpool subsidies focused on lower-income workers, with a portion 
specifically focused on frequently underserved agricultural workers.  This vanpool subsidy program 
will continue through 2015 or until all available funds are expended. The purpose of this program is 
to make affordable, safe, reliable transportation to/from work available, including to residents with 
non-traditional work shifts and jobs. SACOG will offer the subsidies to vanpools meeting eligibility 
criteria through the vanpool vendors with agreements with SACOG. contract out the operation of 
this service to whichever agency, organization, or combination of agencies and/or organizations is 
deemed the most practical by the “Transit Service Alternatives Study.”  
 
This work will be performed by SACOG staff., local transit/transportation agencies/providers and 
social/human service organizations. 
 
Tasks and End Products: 
a. Launch service(s) awareness campaign preceding implementation of ‘late night’ transportation 

services through local TMAs, employment centers with non-traditional working hours, other 
organizations devoted to helping low-income individuals seek and maintain employment, 
relevant media, and transit operators (December 2012 – ongoing) 

b.a. Oversee Continue implementation of  alternative transportation services/vanpool subsidies in 
the Sacramento Urbanized Area (Ongoing) 

c.b. Quarterly Reports/Invoices (Quarterly) 
d.c. Summary of Service Use and Effectiveness (October 2015 or when all funds are 

expended) 
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TASK A — RURAL-URBAN CONNECTIONS STRATEGY Project #14-013-01 
(Federal Requirement) 
There are three Rural-Urban Connections Strategy (RUCS) activities within this task of the SGC 2 
grant.  First is a rural case study.  The objective of the case studies is to study how rural 
communities’ economies can be revitalized with an analysis of existing land uses, infrastructure and 
agricultural assets.  Two new case studies (plus one from another a prior grant) will be applicable to 
rural communities in other parts of the region and the state.  Second is addressing food deserts.  The 
objective is to work with affected jurisdictions and stakeholders to develop transportation and other 
strategies to address food deserts identified in disadvantaged communities through the first SGC 
grant.  Third is regional open space plan scoping.  This will create a scope of work addressing how 
the gaps between Habitat Conservation Plans across different counties can be closed and 
conservation strategies can be better aligned.  
 
This work will be performed by SACOG staff with consultant assistance. 
 
Tasks and End Products: 
a. Open Space Plan scope of work and next steps (December 2013) 
b. Two One case studies study on how rural communities’ economies can be revitalized 

with an analysis of land uses, infrastructure and agricultural assets (June 2014)   
c. Strategies to address identified food deserts and next steps (June 2014) 
 
 

55



2. TASK B — INFILL AND HEALTH ACTIVITIES   Project #14-013-02 
(Federal Requirement) 
SACOG’s MTP/SCS projects significant development in infill areas combined with transportation 
improvements to help reduce vehicle miles traveled and meet the region’s greenhouse gas targets. 
However, there is scientific literature on the potential health risks of living in certain infill locations, 
even though they may provide access to public transit and daily needs, without adequate mitigations. 
During the MTP/SCS comment period, public health and equity interests also called for more 
analysis and performance measures related to health outcomes of the MTP/SCS plan and 
implementation.  
 
This project component will help implement MTP/SCS policies and strategies by developing greater 
public health analysis capacity, through work with a broad range of stakeholders to develop more 
regional guidance on infill development near high volume roadways and identify appropriate new 
health metrics. 
 
This work will be performed by SACOG staff. 
 
Tasks and End Products: 
a. Design stakeholder process (July 2013June 2014) 
b. Convene stakeholders, review and discuss current research/science on infill development and 

public health, air quality, best practices and mitigations (June 20154) 
c. Develop best practice regional guidance for jurisdictions and developers on planning infill 

residences to address health benefits and risks (December 2014June 2015) 
d. Work with stakeholders to identify and refine public health metrics to help inform MTP/SCS 

updates and local discussions on development patterns (June 20154) 
e. Refined set of health metrics for use by SACOG, local agencies (July 2014June 2015) 
f. Regional infill guidance (December 2014June 2015) 
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3. TASK C — REGIONAL CLIMATE ACTION PLAN     Project #14-013-03 
(State and Federal Requirements) 
Despite a decrease in per capita greenhouse gas (GHG) emissions, the population growth and 
transportation projects in the MTP/SCS can be linked to an increase in total GHG emissions.  The 
related EIR mitigates emission to less than significant in the plan, but additional measures can be 
taken.  A regional climate action plan that addresses the GHG emissions from the projects in the 
MTP/SCS can be used as a guide for future planning around the region.  The climate action plan 
will address inventories, projections, mitigation measures, and adaptation. 
 
This work will be performed by SACOG staff with consultant assistance.  
 
Tasks and End Products: 
a. Coordinate with Board of Directors on Scope of WorkInventory 2012 GHG emissions 

(December 2013) 
b. Forecast GHG emissions from MTP/SCS (February 2014) 
c. Create set of mitigation measures with expected reductions (April 2014) 
d. Begin research on climate adaptation (June 2014) 
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5. TASK E — SCS INFORMATION CENTER  Project #14-013-05 
(State and Federal Requirement) 
SACOG’s Sustainable Community Strategy (SCS) relies on detailed communication with local 
jurisdictions about their land use plans, regional forecasted growth, and progress towards achieving 
regional greenhouse gas reduction targets.  This project component will work with SACOG 
members to create a web-based information center that provides local jurisdictions with SCS land 
uses and detailed information developed in SACOG’s state-of-the-art travel forecasting system.  The 
system will provide better communication for the MTP/SCS updates and facilitate member agency 
grant applications. 
 
This work will be performed by SACOG staff. 
 
Tasks and End Products: 
a. Convene focus groups and discuss member agency needs for data and site functionality (April 

2013)  
b. Design prototype version of website and data tools (May 2013December 2013) 
c. Refine prototype version of webtools through review with our members (July 2013March 

2014) 
d. Complete web-based SCS Information Center and user guide (September 2013June 

2014) 
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1. CAPITOL VALLEY REGIONAL SERVICE AUTHORITY FOR FREEWAYS Project #143-015-01 
 AND EXPRESSWAYS (CVR-SAFE) 
This project is used to account for SACOG's administrative activities for implementing, operating, 
and maintaining the motorist aid system of call boxes within the Counties of El Dorado, 
Sacramento, San Joaquin, Sutter, Yolo, and Yuba. SACOG is reimbursed for these costs from the 
Capitol Valley SAFE Special Revenue Fund.  SACOG staff will continue to work on the drafting of 
the CVR-SAFE Strategic Plan, begin planning and data gathering work to support a call box 
removal project, and continue the transition of maintenance support vendors. 
 
Work will be performed by CVR-SAFE Program Manager and other SACOG staff. 
 
Tasks and End Products: 
1.  Monitor daily call box operations for the six county call box area (Weekly) 
2.  Review consultant reports regarding call box usage and frequency of activity (Monthly) 
3.  Provide SACOG's Transportation Committee budget updates (As necessary) 
4.  Process all vendor invoices for payment (As needed) 
5.  Monitor and maintain 511 Traveler Information Systems (web and telephone based) (As 

needed) 
6. Monitor Freeway Service Patrol activities (As needed) 
7.  Work with vendors to support the maintenance and operation of the call box system. 
78.  Provide annual budget to the Transportation Committee/SACOG Board, for their 

approval (June 2013May 2014) 
89.  Provide annual SAFE Report to Transportation Committee, including Summary of 

Call box calls for the year, Call box Calls grouped by Type of Assistance, Bike Trail 
Call boxes., Freeway Service Annual Reports of activity and types of assists (June 
2013May 2014) 
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2. GLENN COUNTY SERVICE AUTHORITY FOR FREEWAYS AND Project #143-015-03 
 EXPRESSWAYS (SAFE) 
This project is used to account for SACOG administrative activities in accordance with the Contract 
with the County of Glenn, for implementing, operating and maintaining the motorist aid system of 
call boxes within the County of Glenn. SACOG is reimbursed for these costs from the Glenn 
County SAFE Special Revenue Fund. 
 
Work will be performed by SAFE Program Manager and other SACOG staff. 
 
Tasks and End Products: 
1.  Monitor daily call box operations for the Glenn County call box area (Weekly) 
2. Process all vendor invoices for payment (As needed) 
3. Report activity to the County of Glenn upon their request (Upon request) 
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Attachment C1

REVENUES:

Overall Work Program:
  Federal 35,519,633$             
  State 7,866,880                 
  Local 4,084,370                 
  Services to Others 222,869                    
  In-Kind & MatchingFunds from Others 1,489,020                 
 Paratransit, Inc Four Party Agreement Funds 53,789                      
 Use of SACOG Managed Fund Commited to Projects 1,797,000                 
 Use of SACOG Undesignated Fund Balance -                                
 Use of SACOG Undesignated Fund Balance for Equipment -                                
       Subtotal - OWP Revenues 51,033,561               

Board of Directors and Advocacy 
  Member Dues and travel costs 284,270$                  
  Use of Board of Directors Committed Fund Balance 29,797                      
  Interest 10,000                      
       Subtotal - Board and Advocacy Revenues 324,067$                  

TOTAL REVENUES 51,357,628$             

EXPENDITURES:*

Overall Work Program:
  Direct Labor and Benefits 6,398,565$               
  Direct Consulting Costs 3,729,178                 
  Direct Pass - through to Other Agencies 24,011,745               
  Direct Equipment and Software (Connect Card project) 5,015,000                 
  Direct Pass - through SACOG Managed Fund Project Expeditures 1,797,000                 
  Direct Other Costs (Printing, meetings, etc) 664,538                    
  Known Costs Carried into 14/15 6,053,381                 
  Indirect Costs * (allocated amount) 3,082,189                 
  Indirect Costs carryforward amount from FY 11-12 (148,005)                   
Total OWP Expenditures 50,603,591$             

Board of Directors and Advocacy Costs 332,780$                  

Equipment (computers, equipment) Expenses 70,000$                    

TOTAL EXPENDITURES 51,006,371$             

Subtotal - Total Revenues Less Total Expenditures 351,257$                  

*Some costs will carryforward into future years. Future costs are offset by revenues.

* SACOG does not budget for depreciation.  However, it is included in the indirect costs for
calculation of the Indirect Cost rate.  Estimated depreciation = $36,000 annualy.

SACRAMENTO AREA COUNCIL OF GOVERNMENTS
Fiscal Year 2013 - 2014

SUMMARY OF REVENUES AND EXPENDITURES



FY 2013/14 Total Overall Work Program Direct Services and Pass Through Project Revenue Estimates Attachment C2

1FHWA PL funds are matched with toll credits in the amount of $321,101
2FTA 5303 funds are matched with toll credits in the amount of $106,305

Element Project # Project Total Expenditures

Difference 
(Revenues - 

Expenditures) Total Revenues
FHWA

PL1
FTA

53032
FTA

5304
FTA

5307
FTA

5316/17

FHWA State
Planning &

Research (SPR 
Special Studies)

FHWA State
Planning &

Research (SPR 
Partnership 

Planning) CMAQ RSTP
HUD Revenue 
for SCI Grant

Planning/ 
Programming/ 

Monitoring

Prop 84 
Funding for 

SGC #1 and #2
STIP Funding 

from CTC

In-Kind or 
Matching funds 

from Others

Required 
Minimum (PL, 

5303, 5304)
Required 
Minimum

Over Match or 
Other

Use of 
Unassigned 

Fund Balance

Use of 
Assigned Fund 

Balance - 4 
Party

Use of 
Unassigned 

Fund Balance 
for SACOG 

Managed Fund 
transactions

PTMISEA 
Matching 

Funds Amount Description Notes

Grant 
Expiration 

Dates
14-001-01 Interagency Relations 173,624$                           -$                 173,624$         126,746$      46,879$        
14-001-02 Program Management 1,235,215$                       -$                 1,235,215$      901,707$      333,508$      
14-001-03 Multi-Agency Planning and Coordination 140,112$                           -$                 140,112$         102,282$      37,830$        
14-001-04 Legislative Analysis 81,369$                             -$                 81,369$           59,399$        21,969$        
14-001-05 Education, Outreach and Marketing 231,052$                           -$                 231,052$         168,668$      62,384$        
14-002-01 Model Development 314,122$                           -$                 314,122$         214,709$      79,413$        20,000$            HOV Fines HOV Fines

14-002-02 Pedestrian & Bicycle Planning 71,269$                             -$                 71,269$           52,026$        19,243$        

Reprogram CMAQ from bike trip planner account to 
get $40K in unused CMAQ (out of $72,930 total in 
2012/13)

14-002-03 Regional Forecasting 182,750$                           -$                 182,750$         133,408$      49,343$        
14-002-04 Major Investment Studies 63,089$                             -$                 63,089$           46,055$        17,034$        
14-002-05 Human Services Transit Coordination & Paratransit 2,565$                               -$                 2,565$              1,872$           692$              
14-002-06 Goods Movement/Freight Planning 18,084$                             -$                 18,084$           13,201$        4,883$           
14-002-07 Regional Household Travel Study 5,755$                               0$                     5,755$              5,755$           -$                 
14-002-09 Statewide Development of Transportation/Land Use Plannin  -$                                   -$                 -$                 
14-002-10 Model Development - Fine-Grained Networks 19,181$                             0$                     19,181$           18,493$        688$                 
14-002-11 Urban Footprint Maintenance and Collaboration 90,995$                             (0)$                    90,995$           54,340$        20,044$        16,611$           
14-002-12-1 Planning Tools - IMPACS Training with Fresno COG 14,372$                             0$                     14,372$           14,372$           
14-002-12-2 Planning Tools - Sketch7 - SGC 1 Task 5 22,085$                             (0)$                    22,085$           22,085$           
14-002-12-3 Planning Tools - UF RUCS 4,181$                               0$                     4,181$              4,181$              
14-002-12-4 Planning Tools - Tools Data 57,073$                             0$                     57,073$           57,073$           
14-003-02 Complete Streets 22,467$                             -$                 22,467$           16,401$        6,066$           
14-003-03 SRTD Transit Planning 9,699$                               -$                 9,699$              7,081$           2,619$           
14-003-04 Downtown Sacramento Circulation Plan Implementation 6,457$                               (0)$                    6,457$              6,457$              

14-003-06 Safe Routes to School 127$                                  -$                 127$                 127$                 Safe Routes to School Grant
Safe Routes to School Grant. The original $180,000 
was obligated on 5/20/2010.

 Reversion date 
is 6/30/15, per 
the finance 
letter. 

14-003-14 Online Bicycle Trip Planner 36,897$                             (0)$                    36,897$           30,823$          4,534$              1,540$              
Keep 35K in CMAQ.  Remainder to ped and bike 
planning account (out of $72,930 total in 2012/13)

14-003-15 Paratransit, Inc. SRTP 59,717$                             0$                     59,717$           5,928$              53,789$            Paratransit, Inc. 4-Party Assigned Funds

Paratransit is contributing $70,000 and 3,848  is 
coming from from Paratransit, Inc. 4-Party Assigned 
Funds within SACOG. The balance of the assigned 
funds approximates $194,000 at 6/30/12.

14-003-16 YCTD Short Range Transit Plan 71,384$                             (0)$                    71,383$           59,459$        1,737$              115$                 10,072$           In-Kind match from YCTD
Matching funds to be used in FY 12/13 by YTCD and 
SACOG

14-003-17 Elk Grove Transit Short Range Transit Plan -$                                   -$                 -$                 
14-003-18 Unitrans Short Range Transit Plan 83,706$                             0$                     83,707$           73,195$        4,336$              6,175$              In-Kind match from City of Davis Matching funds  (City of Davis) to be used in FY 

14-003-19 SACOG Transit Intern 4,853$                               0$                     4,853$              4,726$           127$                 
 Grant expires  
6/30/14 

14-003-20 CalVans JPA Implementation 204,714$                           0$                     204,714$         4,714$              200,000$          JARC Funds

JARC funds totalling $200K ($85K for FY 2012/13 and 
$85K for FY 2013/14, and $30K).  Also,  the After Nine 
project had remaining JARC revenue at June 30, 2012, 
, of $21,271 + match of $5,317, and this was moved 
from 13-003-11, to this project.

14-003-21 Transit Grant Coordination & MAP 21 43,463$                             0$                     43,463$           43,463$           

14-003-22 Prop 1B PTMISEA Grant Administration 26,165$                             0$                     26,165$           26,165$           
Uses local funds, PTMISEA does not pay for 
Administration costs.

14-003-23 Connectivity Study to Improve Healthcare Access 106,490$                           0$                     106,490$         94,813$        12,308$           (631)$               
These are the matching funds for the grant SACOG 
will absorb.

 Completion 
expected by 
Feb 2015.. 

14-003-24 Yuba-Sutter Transit Short Range Transit Plan 92,097$                             0$                     92,098$           85,000$        5,507$              1,591$              In-Kind match from Yuba-Sutter Transit

These are the matching funds for the grant.  SACOG 
will absorb 50% and YST will absorb 50%. Work 
expected to start next fiscal year.

 Completion 
expected by F Y 
2013/14. 

14-003-25 SACOG Connect Card Transit Planning Intern 29,691$                             (0)$                    29,691$           19,698$        1,545$              8,448$              SACOG absorbs this match

 Completion 
expected by F Y 
2013/14. 

14-004-01 Regional Air Quality Planning 149,596$                           -$                 149,596$         109,205$      40,391$        
14-004-02-1 Federal & State Programming-1 468,585$                           0$                     468,585$         186,000$       215,654$         21,334$           45,597$           
14-004-02-2 Federal & State Programming-2 -$                                   -$                 -$                 
14-004-02-3 SACTrak Database (Competitive Bid) 21,426$                             0$                     21,426$           21,426$           
14-004-03 Regional Transportation Monitoring 66,072$                             0.4$                  66,072$           66,072$           
14-004-04 Rural Transportation Planning Coordination 5,932$                               -$                 5,932$              4,330$           1,602$           
14-004-05 Passenger Rail Improvements 34,892$                             -$                 34,892$           25,471$        9,421$           

14-004-06 Connect Card Implementation 10,876,751$                     (0)$                    10,876,751$    421,570$     5,172,078$     447,000$         4,321,057$      515,045$          
Includes $289 thousand from City of Roseville and 
$224 thousand from El Dorado Transit.

The $537,000 represents FY 2010/11 STIP/PTA Funds, 
less $90,000 moved to Title VI project. Balance is 
$447,000; however, $xxx,xxx has to be used as match 
for the 5307 monies.  This balance also includes 
$289,254 from City of Roseville and $224,359 El 
Dorado Transit.

14-004-07 Transit Technical Assistance & Programming 264,880$                           (0)$                    264,880$         57,786$        15,757$        13,094$        3,274$              174,969$         

This includes $52,431 in JARC other planning funds & 
$19,609 in New Freedom other planning FFY 2011 
funds , and $47,518 in JARC and $25,649 in New 
Freedom other planning FFY 2012 funds that will be 
available after FTA approves our application 
sometime this fall/winter.

14-004-09 Connect Card Transit Survey 349,732$                           0$                     349,732$         259,732$     90,000$           

$90K in STIP-PTA. In total, Staff expects to use 80% of 
the funds for consultant costs and 20% for staff. Staff 
plans to expend 60% of the funds in FY 12/13 and 
40% in FY 13/14.

14-005-01 Sacramento Region Blueprint Implementation 55,822$                             -$                 55,822$           40,750$        15,072$        
14-005-02 Regional Land Use Monitoring 518,253$                           -$                 518,253$         356,930$      46,805$        114,518$         
14-005-03 Regional Housing Needs Plan 2,347$                               0$                     2,347$              2,347$              
14-005-04 Community Design Program 66,814$                             (0)$                    66,814$           66,814$           This project uses local funds.
14-005-05 Rural-Urban Connections Strategy 267,650$                           -$                 267,650$         195,384$      72,265$        
14-005-06 ALUC General 15,734$                             0$                     15,734$           15,734$           

14-005-08 ALUC Sacramento County SMF 15,658$                             0$                     15,658$           15,658$            Sacramento County and Caltrans Contributions

Originally $200,000 from Sacramento County and 
$94,000 from Caltrans. Remaining is $67,020 for 
Caltrans and $130,519 for Sacramento County.

 Project funds 
expire 
6/30/2013 

14-005-09 SGC #1: Integrating and Implementing the SCS & RUCS 11,604$                             0$                     11,604$           11,604$           -$                 

Proposition 84 Funding.  No match is required. Grant 
won't pay for indirect costs - those will be funded 
with local funds.

 Current grant 
agreement 
goes thorugh 

14-005-09-1a SGC #1: Task 1a - Food Access 35,446$                             -$                 35,446$           35,446$           
14-005-09-1b SGC #1: Task 1b - Ag Infrastructure 114,054$                           -$                 114,054$         114,054$         
14-005-09-1c SGC #1: Tasks 1c - Ag Labor 12,886$                             -$                 12,886$           12,886$           
14-005-09-1d SGC #1: Task 1d - Farmworker Housing 9,838$                               -$                 9,838$              9,838$              
14-005-09-1e SGC #1: Task 1e - Service Needs 111,561$                           -$                 111,561$         111,561$         
14-005-09-2 SGC #1: Task 2 - Farm to Market 106,323$                           -$                 106,323$         106,323$         
14-005-09-3 SGC #1: Task 3 - I-80 Strategic Plan 26,142$                             -$                 26,142$           26,142$           
14-005-09-4 SGC #1: Task 4 - CEQA Streamlining 17,876$                             -$                 17,876$           17,876$           
14-005-09-5 SGC #1: Task 5 - Public Outreach 6,485$                               -$                 6,485$              6,485$              
14-005-09-6 SGC #1: Task 6 - MTP Land Use 192,236$                           -$                 192,236$         192,236$         
14-005-09-7 SGC #1: Project Administration 21,950$                             -$                 21,950$           21,950$           

14-005-10 Specialty Crop Block Grant Program 222,894$                           0$                     222,894$         222,894$          California Food and Agrculture Grant 

CFDA (California Food and Agrculture).  Grant only 
pays for 5% of indirect costs, so this portion is funded 
with local funds.

 Agreement 
Expires 6/30/14 

14-001 
Government 
Relations, Public 
Affairs and 
Administration

14-002
Long-Range 
Transportation 
Planning

14-003
Short-Range 
Transportation 
Planning and 
Studies

14-004
Continuing 
Transportation 
Services 
Impementation

14-005
Land Use and 
Housing Plan



FY 2013/14 Total Overall Work Program Direct Services and Pass Through Project Revenue Estimates Attachment C2

1FHWA PL funds are matched with toll credits in the amount of $321,101
2FTA 5303 funds are matched with toll credits in the amount of $106,305
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14-005-11 Airport Land Use Commission - MCC 3,954$                               0$                     3,954$              3,954$              

 Separate Contract with Sacramento County, that has 
expired. Staff is seeking new contract with the 
County.  For now these estimated costs will come 
from Local funds, until new contract is resolved. 
Estimate $50,000 of consultant and staff time.  

 Project funds 
expire 
6/30/2013, 
subject to new 
extension 
being 

14-005-12 Challenge Grant with SHRA for Food HUB 54,675$                             (0)$                    54,675$           54,675$            
Sacramento Housing and Redeveopment Agency is 
reimbursing SACOG (contractor) for its costs

Sacramento Housing and Redeveopment Agency is 
reimbursing SACOG (contractor) for its costs

14-005-15 Connector Regional Open Space Inventory Plan -$                                   -$                 -$                 $300k over 3 years (not captured yet)
14-005-16 Base Year Update (2012) 108,819$                           0$                     108,819$         12,399$        -$              96,420$           
14-005-17 Next Economy 5,084$                               0$                     5,084$              5,084$              
14-005-18 SACSIM15 Development 180,884$                           (0)$                    180,883$         180,883$         
14-005-19 Economic Research on Infill 2,040$                               0$                     2,040$              2,040$              

14-006-04-1 MTP/SCS Update 390,632$                           (0)$                    390,632$         109,590$         37,994$           243,048$         

14-006-04-2 MTP/SCS Implementation 478,527$                           0$                     478,527$         65,359$        5,095$           140,000$       268,073$         -$                 

14-006-05 Sustainable Communities Regional Planning Grant Program 134,405$                           0$                     134,405$         99,834$           34,571$           

 Using local funds to pay for non-HUD allowed 
consultant costs, and to cover the balance of the 
project costs.

 Expected to 
use up HUD 
funds by 

14-006-06 Sierra Health Foundation Grant 85,345$                             (0)$                    85,345$           85,345$            Sierra Health Foundation Grant
Sierra Health Foundation Grant-$150K total.  Only 
received half to date

14-007-01 Project Delivery 242,785$                           0$                     242,785$         232,683$         10,102$           
14-007-02 Regional Information Center 230,945$                           -$                 230,945$         168,590$      61,409$        946$                 
14-007-03 Transportation Development Act Administration 398,349$                           -$                 398,349$         398,349$         

14-007-06 511/STARNET Capital Improvements 1,203,499$                       0$                     1,203,499$      973,830$       229,669$          Capitol Valley Safe Funds

CV SAFE reimburses SACOG for the Match. Added to 
the Matching dollars is $95,000 of SAFE Funds for 
certain costs in contract.

14-007-07 Transportation Demand Management 1,301,187$                       (1)$                    1,301,186$      1,167,297$     133,889$         Match includes in-kind work from TMA partners
Match for 1.2m in CMAQ comes from in-kind work 
from TMA partners outside of OWP.  

14-007-08 511/STARNET Operations 103,148$                           (0)$                    103,148$         103,148$          Capitol Valley Safe Funds CV SAFE

 Ongoing - no 
expiration date 
applicable 

14-007-09 511 Automated Transit Trip Plan 69,863$                             0$                     69,863$           62,000$          7,863$              In-Kind match provided by RT.

Estimate only - In-kind match from RT for the Pass-
through costs. This project has a grant balance 
remaining of $62,790 + match.

14-007-10 SECAT Program 10,980,212$                     -$                 10,980,212$    9,720,782$     1,259,430$      
14-007-13 Sustainability & Climate Action Planning 38,168$                             0$                     38,169$           38,169$           
14-007-14 Integrated Basemap Program 53,555$                             (0)$                    53,555$           53,555$        -$                 

14-007-18 Capital Area Plug-In Electric Vehicle Planning 127,412$                           0$                     127,412$         127,412$          California Energy Commission - SMUD
CEC - SMUD. 20% match from VV. This represent the 
remaining grants fund at 6/30/13.

 Grant ends on 
3/17/14 

14-007-20 Sacramento County Plug-In Electric Vehicle Planning 311,710$                           (0)$                    311,710$         311,710$          Department of Energy - SMUD
DOE - SMUD. Grant balance at 6/30/12. Awaiting 
finalized contract to begin work.

 Unkown at this 
time. 

14-007-21 Shared Services 288,970$                           (0)$                    288,970$         288,970$         
14-007-22 Climate Adaptation 15,129$                             (0)$                    15,129$           15,129$           
14-008-09 American River Crossings Alternatives Study 336,955$                           -$                 336,955$         269,564$         67,391$           In-Kind match from City of Sacramento Matching funds provided by City of Sacramento.  FY 2013 
14-008-10 Unitrans ITS 303,681$                           0$                     303,681$         300,000$         3,681$              STIP Public Transportation Account
14-008-11 SACOG Managed Fund Projects 1,797,000$                       -$                 1,797,000$      1,797,000$      

14-008-12 YCTD Transportation Planning Intern 40,000$                             -$                 40,000$           35,412$        4,588$              Pass-through and match provided by YCTD Pass-through and match provided by YCTD
 Completion FY 
13/14 

14-008-13 SRTD Internship Program 37,298$                             -$                 37,298$           33,020$        4,278$              Pass-through and match provided by RT. Pass-through and match provided by RT.
 Completion FY 
14/15 

14-009-04 SRTD Downtown-Natomas-Airport Rail Project 3,696,113$                       -$                 3,696,113$      3,696,113$       FTA/Sac Regional Transit District FTA/Sac Regional Transit District - memo entry only

14-009-05 Downtown Riverfront Transit Alternatives Study 1,355,500$                       0$                     1,355,500$      1,355,500$  

FTA Flex funds of $1,200,000 and 155,500 for Toll 
Credits.  Actual funds are the $1.2 million, which are 
assumed to cover future consultant costs, not SACOG 
staff time. Local funds are covering staff time. RSTP 
transfer to FTA.

 FTA Grant was 
executied on 
July 10, 2012. 
No costs are 
allowed to be 
charged to 
grant before 
that. 

14-009-06 SRTD Green Line Analysis and Environmental Review 3,769,345$                       -$                 3,769,345$      3,769,345$       Memo entry only Memo entry only

14-009-07 Interregional TDM Action Plan 159,332$                           5$                     159,337$         159,337$         

 Completion 
expected FY 
14/15 

14-009-08 Interjurisdictional Traffic Impact Mitigation Management 231,271$                           0$                     231,271$         167,383$         7,410$              56,478$            Sutter County Funds Sutter County is the lead.

 Completion 
expected FY 
14/15 

14-009-09 Regional High Resolution Imagery 385,000$                           -$                 385,000$         385,000$          aerial imagery contributions
14-012-01 SRTD JARC Operating Assistance 539,489$                           -$                 539,489$         539,489$     This represents the FTA portion only This represents the FTA portion only
14-012-02 Roseville Transit JARC Operating Assistance 135,282$                           -$                 135,282$         135,282$     JARC Funding and CMAQ for Vanpool Incentives JARC Funding and CMAQ for Vanpool Incentives

14-012-03 Vanpool Incentive Program 214,294$                           0$                     214,294$         200,000$     14,294$           
JARC Funding $100, 000 for FY 12/13+$100,000 for FY 
13/14,  for Vanpool Incentive costs

JARC Funding $100, 000 for FY 12/13+$100,000 for FY 
13/14,  for Vanpool Incentive costs

14-012-05 County of Sacramento Department of Health JARC 838,005$                           -$                 838,005$         838,005$     This represents the FTA portion only This represents the FTA portion only
14-012-06 Yolo County Transportation District JARC 65,000$                             -$                 65,000$           65,000$        This represents the FTA portion only This represents the FTA portion only
14-012-07 City of Roseville South Placer County New Freedom 38,000$                             -$                 38,000$           38,000$        This represents the FTA portion only This represents the FTA portion only
14-012-08 Paratransit, Inc. New Freedom Mobility Management 265,241$                           -$                 265,241$         265,241$     This represents the FTA portion only This represents the FTA portion only
14-012-09 SRTD New Freedom Capital Improvements 603,552$                           -$                 603,552$         603,552$     This represents the FTA portion only This represents the FTA portion only
14-012-10 Western Placer CTSA New Freedom Operating Assistance 162,206$                           -$                 162,206$         162,206$     This represents the FTA portion only This represents the FTA portion only
14-012-11 County of Sacramento Department of Health 40,036$                             -$                 40,036$           40,036$        This represents the FTA portion only This represents the FTA portion only
14-012-12 Yolo County Transportation District 42,304$                             -$                 42,304$           42,304$        This represents the FTA portion only This represents the FTA portion only
14-012-13 Paratransit Wheels to Work -$                                   -$                 -$                 
14-012-14 e-tran JARC -$                                   -$                 -$                 
14-013-01 SGC #2 Task A - RUCS 321,183$                           -$                 321,183$         300,101$         21,082$           
14-013-02 SGC #2 Task B - Infill and Health 38,701$                             -$                 38,701$           21,345$           17,356$           
14-013-03 SGC #2 Task C - Regional Climate Action Plan 83,000$                             -$                 83,000$           52,119$           30,881$           
14-013-04 SGC #2 Task D - PECAS Integrated Land Use/Transportation 443,568$                           -$                 443,568$         407,263$         36,305$           
14-013-05 SGC #2 Task E - SCS Information Center 74,142$                             -$                 74,142$           64,190$           9,952$              
14-013-06-1 SGC #2 Task F - Complete Streets and Parking Standards 41,887$                             -$                 41,887$           13,766$           28,120$           
14-013-06-2 SGC #2 Task F - Complete Streets and Parking Standards 42,904$                             -$                 42,904$           14,783$           28,121$           
14-015-01 Capitol Valley SAFE 204,221$                           0$                     204,221$         204,221$          CVRS reimbursement CVRS reimbursement
14-015-02 Glenn County SAFE 2,990$                               (0)$                    2,990$              2,990$              Glenn County reimbursement Glenn County reimbursement
14-015-03 CalCOG 40,543$                             (0)$                    40,543$           40,956$           

Total 50,751,596$                     6$                     50,751,602$    2,993,408$   969,724$      423,816$      2,049,896$  2,929,115$  -$                 596,284$         16,152,980$   1,299,830$   99,834$           826,000$         1,539,968$      837,000$         1,489,020$      115$                 87,421$           2,285,929$      -$                 -$                 1,797,000$      4,321,057$      10,053,619$    
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FY 2013/14 Total Overall Work Program Direct Services and Pass Through Project Cost Estimates Attachment C3

Element Project # Project
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14-001-01 Interagency Relations 173,624$               114,142$                54,982$                     2,000$               2,000$           500$                                    
14-001-02 Program Management 1,235,215$            831,553$                400,559$                   1,102$               2,000$           
14-001-03 Multi-Agency Planning and Coordination 140,112$               92,233$                  44,429$                     250$                  2,000$           1,200$                                 
14-001-04 Legislative Analysis 81,369$                 54,916$                  26,453$                     
14-001-05 Education, Outreach and Marketing 231,052$               134,340$                64,712$                     10,500$                               20,000$            1,500$           
14-002-01 Model Development 314,122$               166,040$                79,982$                     67,600$                               500$               
14-002-02 Pedestrian & Bicycle Planning 71,269$                 47,931$                  23,088$                     250$               
14-002-03 Regional Forecasting 182,750$               123,338$                59,412$                     
14-002-04 Major Investment Studies 63,089$                 42,511$                  20,478$                     100$               
14-002-05 Human Services Transit Coordination & Paratransit 2,565$                    1,731$                    834$                          
14-002-06 Goods Movement/Freight Planning 18,084$                 12,205$                  5,879$                       
14-002-07 Regional Household Travel Study 5,755$                    3,884$                    1,871$                       
14-002-09 Statewide Development of Transportation/Land Use Planning Too -$                        -$                        -$                           
14-002-10 Model Development - Fine-Grained Networks 19,181$                 12,945$                  6,236$                       
14-002-11 Urban Footprint Maintenance and Collaboration 90,995$                 61,413$                  29,583$                     
14-002-12-1 Planning Tools - IMPACS Training with Fresno COG 14,372$                 9,699$                    4,672$                       
14-002-12-2 Planning Tools - Sketch7 - SGC 1 Task 5 22,085$                 14,905$                  7,180$                       
14-002-12-3 Planning Tools - UF RUCS 4,181$                    2,822$                    1,359$                       
14-002-12-4 Planning Tools - Tools Data 57,073$                 38,518$                  18,554$                     
14-003-02 Complete Streets 22,467$                 14,691$                  7,077$                       100$                  600$               
14-003-03 SRTD Transit Planning 9,699$                    6,546$                    3,153$                       
14-003-04 Downtown Sacramento Circulation Plan Implementation 6,457$                    4,358$                    2,099$                       
14-003-06 Safe Routes to School 127$                       -$                        -$                           127$               
14-003-14 Online Bicycle Trip Planner 36,897$                 8,029$                    3,868$                       25,000$                              -$                   
14-003-15 Paratransit, Inc. SRTP 59,717$                 39,965$                  19,251$                     -$                   500$               
14-003-16 YCTD Short Range Transit Plan 71,384$                 47,860$                  23,054$                     469$               
14-003-17 Elk Grove Transit Short Range Transit Plan -$                        -$                        -$                           -$                
14-003-18 Unitrans Short Range Transit Plan 83,706$                 55,551$                  26,759$                     1,396$           
14-003-19 SACOG Transit Intern 4,853$                    3,275$                    1,578$                       
14-003-20 CalVans JPA Implementation 204,714$               4,329$                    2,085$                       198,299$                            
14-003-21 Transit Grant Coordination & MAP 21 43,463$                 29,333$                  14,130$                     
14-003-22 Prop 1B PTMISEA Grant Administration 26,165$                 17,659$                  8,506$                       
14-003-23 Connectivity Study to Improve Healthcare Access 106,490$               49,264$                  23,730$                     2,500$           30,996$               
14-003-24 Yuba-Sutter Transit Short Range Transit Plan 92,097$                 -$                        -$                           92,097$                              
14-003-25 SACOG Connect Card Transit Planning Intern 29,691$                 9,020$                    4,345$                       16,327$                              
14-004-01 Regional Air Quality Planning 149,596$               100,456$                48,390$                     750$                  
14-004-02-1 Federal & State Programming-1 468,585$               314,898$                151,686$                   1,000$               1,000$           
14-004-02-2 Federal & State Programming-2 -$                        -$                        -$                           
14-004-02-3 SACTrak Database (Competitive Bid) 21,426$                 14,460$                  6,966$                       
14-004-03 Regional Transportation Monitoring 66,072$                 44,592$                  21,480$                     
14-004-04 Rural Transportation Planning Coordination 5,932$                    4,004$                    1,929$                       
14-004-05 Passenger Rail Improvements 34,892$                 23,481$                  11,311$                     100$               
14-004-06 Connect Card Implementation 10,876,751$          339,474$                163,524$                   200,000$                            7,500$           5,015,000$          5,151,253$         
14-004-07 Transit Technical Assistance & Programming 264,880$               178,768$                86,113$                     
14-004-09 Connect Card Transit Survey 349,732$               17,761$                  8,555$                       323,416$                            
14-005-01 Sacramento Region Blueprint Implementation 55,822$                 37,506$                  18,066$                     150$                  100$               
14-005-02 Regional Land Use Monitoring 518,253$               324,553$                156,337$                   8,000$                                29,363$                               
14-005-03 Regional Housing Needs Plan 2,347$                    1,584$                    763$                          -$                   
14-005-04 Community Design Program 66,814$                 45,093$                  21,721$                     
14-005-05 Rural-Urban Connections Strategy 267,650$               153,641$                74,009$                     25,000$                               15,000$            
14-005-06 ALUC General 15,734$                 10,619$                  5,115$                       
14-005-08 ALUC Sacramento County SMF 15,658$                 10,568$                  5,090$                       
14-005-09 SGC #1: Integrating and Implementing the SCS & RUCS 11,604$                 7,832$                    3,772$                       
14-005-09-1a SGC #1: Task 1a - Food Access 35,446$                 11,639$                  5,607$                       18,200$                              
14-005-09-1b SGC #1: Task 1b - Ag Infrastructure 114,054$               9,485$                    4,569$                       100,000$                            
14-005-09-1c SGC #1: Tasks 1c - Ag Labor 12,886$                 8,697$                    4,189$                       
14-005-09-1d SGC #1: Task 1d - Farmworker Housing 9,838$                    6,640$                    3,198$                       
14-005-09-1e SGC #1: Task 1e - Service Needs 111,561$               55,046$                  26,515$                     30,000$                              
14-005-09-2 SGC #1: Task 2 - Farm to Market 106,323$               71,757$                  34,566$                     
14-005-09-3 SGC #1: Task 3 - I-80 Strategic Plan 26,142$                 17,644$                  8,499$                       
14-005-09-4 SGC #1: Task 4 - CEQA Streamlining 17,876$                 12,064$                  5,811$                       
14-005-09-5 SGC #1: Task 5 - Public Outreach 6,485$                    4,377$                    2,108$                       
14-005-09-6 SGC #1: Task 6 - MTP Land Use 192,236$               129,740$                62,496$                     
14-005-09-7 SGC #1: Project Administration 21,950$                 14,814$                  7,136$                       
14-005-10 Specialty Crop Block Grant Program 222,894$               99,999$                  48,170$                     74,725$                              
14-005-11 Airport Land Use Commission - MCC 3,954$                    2,331$                    1,123$                       500$                  

14-001 
Government 
Relations, Public 
Affairs and 
Administration

14-002
Long-Range 
Transportation 
Planning

14-003
Short-Range 
Transportation 
Planning and 
Studies

14-004
Continuing 
Transportation 
Services 
Impementation

14-005
Land Use and 
Housing Plan



FY 2013/14 Total Overall Work Program Direct Services and Pass Through Project Cost Estimates Attachment C3

Element Project # Project
Total Budget

Salaries
&
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Indirect
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Projects
Printing
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her/in-kind
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Data/

Telecommunication
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Advertising

Costs for next 
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14-005-12 Challenge Grant with SHRA for Food HUB 54,675$                 2,073$                    998$                          51,604$                              
14-005-15 Connector Regional Open Space Inventory Plan -$                        -$                        -$                           
14-005-16 Base Year Update (2012) 108,819$               73,442$                  35,377$                     
14-005-17 Next Economy 5,084$                    3,431$                    1,653$                       
14-005-18 SACSIM15 Development 180,884$               88,671$                  42,713$                     49,500$                               
14-005-19 Economic Research on Infill 2,040$                    1,377$                    663$                          
14-006-04-1 MTP/SCS Update 390,632$               -$                        -$                           340,500$                             4,132$               46,000$         
14-006-04-2 MTP/SCS Implementation 478,527$               322,958$                155,569$                   
14-006-05 Sustainable Communities Regional Planning Grant Program 134,405$               48,448$                  23,338$                     5,872$                                50,844$                               5,000$               903$               
14-006-06 Sierra Health Foundation Grant 85,345$                 51,185$                  24,656$                     6,000$                                500$                  3,005$           
14-007-01 Project Delivery 242,785$               126,821$                61,090$                     54,624$                               250$               
14-007-02 Regional Information Center 230,945$               153,503$                73,942$                     1,500$           2,000$                                 
14-007-03 Transportation Development Act Administration 398,349$               85,273$                  41,076$                     266,000$                             5,000$               250$               750$                                    
14-007-06 511/STARNET Capital Improvements 1,203,499$            49,438$                  23,814$                     700,000$                            3,000$           427,247$             
14-007-07 Transportation Demand Management 1,301,187$            214,642$                103,393$                   50,000$                              154,091$       461,062$             318,000$          
14-007-08 511/STARNET Operations 103,148$               54,092$                  26,056$                     3,000$           20,000$                               
14-007-09 511 Automated Transit Trip Plan 69,863$                 10,055$                  4,844$                       54,964$                              
14-007-10 SECAT Program 10,980,212$          -$                        -$                           2,500$                                 10,977,712$       
14-007-13 Sustainability & Climate Action Planning 38,168$                 25,760$                  12,409$                     
14-007-14 Integrated Basemap Program 53,555$                 36,145$                  17,411$                     
14-007-18 Capital Area Plug-In Electric Vehicle Planning 127,412$               81,824$                  39,415$                     5,173$                                1,000$               
14-007-20 Sacramento County Plug-In Electric Vehicle Planning 311,710$               188,715$                90,904$                     31,092$                              1,000$               
14-007-21 Shared Services 288,970$               195,026$                93,944$                     
14-007-22 Climate Adaptation 15,129$                 10,211$                  4,919$                       
14-008-09 American River Crossings Alternatives Study 336,955$               -$                        -$                           336,955$             
14-008-10 Unitrans ITS 303,681$               2,484$                    1,197$                       300,000$             
14-008-11 SACOG Managed Fund Projects 1,797,000$            -$                        -$                           1,797,000$          
14-008-12 YCTD Transportation Planning Intern 40,000$                 -$                        -$                           40,000$               
14-008-13 SRTD Internship Program 37,298$                 -$                        -$                           37,298$               
14-009-04 SRTD Downtown-Natomas-Airport Rail Project 3,696,113$            -$                        -$                           3,696,113$          
14-009-05 Downtown Riverfront Transit Alternatives Study 1,355,500$            51,994$                  25,046$                     1,278,460$          
14-009-06 SRTD Green Line Analysis and Environmental Review 3,769,345$            -$                        -$                           3,769,345$          
14-009-07 Interregional TDM Action Plan 159,332$               282$                        136$                          4,791$                                154,124$             
14-009-08 Interjurisdictional Traffic Impact Mitigation Management 231,271$               9,928$                    4,782$                       216,561$             
14-009-09 Regional High Resolution Imagery 385,000$               -$                        -$                           385,000$                            
14-012-01 SRTD JARC Operating Assistance 539,489$               -$                        -$                           539,489$             
14-012-02 Roseville Transit JARC Operating Assistance 135,282$               -$                        -$                           135,282$             
14-012-03 Vanpool Incentive Program 214,294$               9,647$                    4,647$                       200,000$                            
14-012-05 County of Sacramento Department of Health JARC 838,005$               -$                        -$                           838,005$             
14-012-06 Yolo County Transportation District JARC 65,000$                 -$                        -$                           65,000$               
14-012-07 City of Roseville South Placer County New Freedom 38,000$                 -$                        -$                           38,000$               
14-012-08 Paratransit, Inc. New Freedom Mobility Management 265,241$               -$                        -$                           265,241$             
14-012-09 SRTD New Freedom Capital Improvements 603,552$               -$                        -$                           603,552$             
14-012-10 Western Placer CTSA New Freedom Operating Assistance 162,206$               -$                        -$                           162,206$             
14-012-11 County of Sacramento Department of Health 40,036$                 -$                        -$                           40,036$               
14-012-12 Yolo County Transportation District 42,304$                 -$                        -$                           42,304$               
14-012-13 Paratransit Wheels to Work -$                        -$                        -$                           
14-012-14 e-tran JARC -$                        -$                        -$                           
14-013-01 SGC #2 Task A - RUCS 321,183$               58,748$                  28,299$                     49,050$                              185,087$             
14-013-02 SGC #2 Task B - Infill and Health 38,701$                 26,048$                  12,547$                     106$                    
14-013-03 SGC #2 Task C - Regional Climate Action Plan 83,000$                 12,416$                  5,981$                       30,000$                              34,603$               
14-013-04 SGC #2 Task D - PECAS Integrated Land Use/Transportation 443,568$               32,080$                  15,453$                     201,500$                            194,535$             
14-013-05 SGC #2 Task E - SCS Information Center 74,142$                 49,921$                  24,047$                     174$                    
14-013-06-1 SGC #2 Task F - Complete Streets and Parking Standards 41,887$                 8,441$                    4,066$                       29,380$               
14-013-06-2 SGC #2 Task F - Complete Streets and Parking Standards 42,904$                 28,956$                  13,948$                     
14-015-01 Capitol Valley SAFE 204,221$               126,625$                60,995$                     1,000$                                100$                  15,000$               500$                                    
14-015-02 Glenn County SAFE 2,990$                    2,018$                    972$                          
14-015-03 CalCOG 40,543$                 27,363$                  13,181$                     

Total 50,751,596$          6,398,565$            3,082,189$               2,862,110$                        -$         867,068$                             57,584$            234,641$       25,808,745$       54,313$                               5,015,000$          318,000$          6,053,381$         

14-006
MTP/SCS 
Implementation
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14-015
Services to Other 
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Attachment C4

Total Direct Salaries and Benefits from OWP  $    6,398,565 

Total Indirect Expenditures        2,934,018 
Carry Forward (+/-) from FY 2011-12           148,005 
Adjusted Indirect Total Costs  $    3,082,023 

INDIRECT RATE - FY 2013-14
(Total Adjusted Indirect Costs ÷ Total Direct Salaries 
and Benefits from OWP) 48.17%

EXPENDITURES: Amount

Meetings/Training  $         10,000 
Printing             14,000 
Consultant           184,500 
Mileage             12,000 
Legal Services             75,000 
Other Expenses               4,500 
Books & Periodicals               2,000 
Office Supplies             44,000 
Postage             15,000 
Telecommunications             50,000 
Office Equipment Maintenance               7,000 
Memberships             20,000 
Depreciation             36,000 
Insurance             71,000 
Building Rent - Meridian Plaza           617,373 
SACOG Vehicle Parking             10,000 
Office Equipment < $5,000             30,000 
Accounting Processing Costs             10,000 
Career Development Program             75,000 
Computer Software Maintenance/Licenses             90,000 
Temporary Services                  500 
Indirect Staffing (salaries/benefits) 1,556,145 
TOTAL  FOR  FY 2013-14  $    2,934,018 

SACRAMENTO AREA COUNCIL OF GOVERNMENTS OPERATIONS BUDGET
INDIRECT COSTS

Fiscal Year 2013-14

1This dollar amount includes the $148,005 carryover number from the cumulative FY 2011-12 
Indirect cost calculation, per Caltrans ICAP audit procedures. This number has to match the 
OWP indirect costs shown on the OWP Expenditure page. These are costs that SACOG over 
recovered in past years. 



Attachment C5

REVENUE:
Fiscal Year

2013-14

Fiscal Year
2012-13 
Budget

Fiscal Year
2012-13 

Projected 
Actual Difference

Membership Dues 284,270$           284,270$     284,270$       -$                  
Board and Advocacy reserve funds 29,797               30,000         30,000
Other Local Funds - (est. interest on general account) 10,000               10,000         10,000           0

TOTAL REVENUES: 324,067$           324,270$     294,270$       30,000

EXPENDITURES:

Meetings / Training / Travel Expenses 69,000$             69,111$       55,000$         14,111
Board Reimbursement(per Deim and Director Fees) 60,000               65,000         50,000           15,000
Board Parking Passes 1,000           1,000
Consultant 40,000               70,000         60,000           10,000
Printing 650                    659              659                0
Supplies 2,700                 5,000           2,780             2,220
Other Expenses 3,400                 1,000           1,000
Memberships
     AMPO 10,400               10,000         10,342           (342)
    NADO 4,000                 4,000           4,000             0
    NARC 0
    Metro Chamber of Commerce 1,500                 1,500           1,500             0
   Climate Communities 0
   TRB Dues 4,900                 4,300           4,300
   CTA Dues 1,050                 1,200           1,200
   CALCOG dues 21,000               21,000         17,986           3,014
   California Transit Association 0
Awards 500              500
Employee's excess travel costs 500                    500              500                0

113,680             70,000         100,000         (30,000)

TOTAL EXPENDITURES 332,780$           324,770$     302,767$       22,003$         

Board and Advocacy Reserve 
Analysis and Projection Amount Time period
Subtotal -Reserve Balance 212,056$     at 6/30/09
Less:  Projected Use of reserves for FY 
09/10 activity         (60,483)
Subtotal -Reserve Balance 151,573$     at 6/30/10
Less:  Projected Use of reserves for FY 
10/11 activity

(42,034)$     

Subtotal -Reserve Balance 109,539$     at 6/30/11
Increase in reserves for FY 11/12 
activity (revenues exceeded expenses) 101,583$     
Subtotal -Reserve Balance 211,122$     at 6/30/12
Increase in reserves for FY 12/13 
activity (revenues exceeded expenses) (8,497)$       
Subtotal -Projected Reserve Balance 202,625$     at 6/30/13
Less:  Projected Use of reserves for FY 
13/14 activity (29,797)$     
Subtotal -Projected Reserve Balance 172,828$     at 6/30/14

SACRAMENTO AREA COUNCIL OF GOVERNMENTS
BOARD OF DIRECTORS AND ADVOCACY BUDGET

Fiscal Year 2013-14
With Comparison to projected Fiscal Year 2012-13

Labor, Benefits, and Overhead - Staff performing 
Federal/State Legislative duties

SACOG Budget operations take place within the Planning and Administration Fund, as defined in SACOG's Annual 
Comprehensive Financial Report (CAFR).  The Board and Advocacy (B&A) Fund is a designated Fund within this fund.  



Attachment C6

Fiscal Year 
2013-14
Budget

REVENUE

Local Funds 70,000$         

Carryover from previous fiscal years

EXPENDITURES

Computer Hardware 
Upgrades/Replacements 60,000$         
Office Furniture and Equipment 10,000           

Total Equipment Expenditures 70,000$         

Fiscal Year 2013-14
Equipment Expenditures

SACRAMENTO AREA COUNCIL OF GOVERNMENTS
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