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Request for Qualifications for the Smart Region Sacramento: ITS Architecture and 
Future Technology Implementation Plan Assistance 
 
Issue:  Should the Board authorize release of a Request for Qualifications for consulting 
assistance to develop a new regional Intelligent Transportation Systems (ITS) architecture and 
provide future technology implementation plan assistance? 
 
Recommendation:  The Transportation Committee recommends that the Board: 1) authorize 
SACOG to release a Request for Qualifications (RFQ) for consultant services for Smart Region 
Sacramento: ITS Architecture and Future Technology Implementation Plan Assistance; and 2) 
authorize the SACOG CEO to negotiate a contract with the selected consultant.   
 
Committee Action: At the April 6 Transportation Committee meeting, Staff requested that this 
item be postponed for later action so that a concern raised by Director Slowey about the focus of 
the proposed work could be addressed. At the time of the Committee meeting, the draft RFQ was 
still out for stakeholder input. Since then, a number of ITS Partnership members provided 
comment and the RFQ review period closed. Staff is now finalizing an updated RFQ scope that 
responds to the comments received. Staff believes the refined RFQ addresses Director Slowey’s 
concern in how it balances regional and local interests. On April 27, Staff will report back to the 
Committee on the outcome of the collaborations with the ITS Partnership on the refined RFQ 
scope. 
 
Discussion: The region is facing rapid changes in transportation technologies that relate to ITS. 
These changes include technology-driven data collection methods, shared mobility, and the 
introduction of connected and autonomous vehicles. 
 
The region’s ITS Architecture is the defining document for technologies and how the various 
Intelligent Transportation Systems (ITS) in the region coordinate and communicate with each 
other. The last update of the regional ITS master plan was in 2005, and a number of local 
agencies also have plans that are 10-15 years old.  
 
To capitalize on smart city approaches and advancing technologies, there is a need for: 
 

• A new Regional Architecture to support future smart transportation/ITS investments as 
well as compliance with Federal Highway Administration funding requirements;  

• Implementation planning and prioritization of ITS projects that over the short-, mid- and 
long-term will improve transportation system performance, safety, sustainability, and 
reliability;  
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• Recommendations for ITS strategies applicable in urban, suburban, and rural settings, 
and for policies and pilot/testing opportunities that would increase local and regional 
readiness for new and emerging technologies; and  

• Development of a plan for the region to improve ITS coordination in case of emergencies 
and natural disasters.  
 

This effort will also address Caltrans facilities within the Tahoe Basin, and coordinate with a 
Caltrans-led Upstate California Regional ITS Master Plan, which will cover Caltrans District 1, 
District 2, and non-SACOG counties within Caltrans District 3. It will support the 
implementation of the policies and strategies in the region’s Metropolitan Transportation 
Plan/Sustainable Communities Strategy (MTP/SCS) for transportation technology investments 
that help support the efficient operation and management of the regional transportation system.  
Anticipated performance outcomes also include reductions in congestion, VMT and greenhouse 
gas emissions, as well as an increase in the competitiveness of local and regional projects for 
federal and state funding opportunities.  
 
Staff has been working with the Regional ITS Partnership, made up of ITS and technical staff 
from local jurisdictions, and Caltrans District 3 on developing the consultant Request for 
Qualifications (RFQ) to undertake this work for the SACOG region and Caltrans facilities in the 
Tahoe Basin. A selection committee composed of staff of SACOG, Caltrans, and Regional ITS 
Partners will review the Statements of Qualifications and recommend the consultant.  
 
The master contract will be negotiated as an agreement between the selected consultant and 
SACOG as the contract administrator, with input over the course of the project from Caltrans, 
the ITS Partnership, local agencies, and other stakeholders. Funding for the contract is from a 
SACOG regional funding award, funds from the Capital Valley Regional Service Authority for 
Freeways & Expressways (CVR-SAFE), and Caltrans District 3 funds. If, after negotiations, the 
consultant is unable to fully complete desired tasks at current funding levels, the master contract 
will provide an option for adding task orders as additional funding is identified.  
 
Approved by: 
 
 
 
 
James Corless 
Chief Executive Officer 
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Key Staff: Kirk E. Trost, Chief Operating Officer/General Counsel, (916) 340-6210 
   Matt Carpenter, Director of Transportation Services, (916) 340-6276   

Binu Abraham, Senior Transportation Analyst, (916) 340-6242   


