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1. Issue:
How should SACOG solicit for and evaluate funding proposals submitted under the Green
Region funding program?

2. Recommendation:
That the Land Use and Natural Resource Committee recommend that the SACOG Board of
Directors approve the Green Region Policy Framework.

3. Background/Analysis:
The SACOG Board of Directors approved the Green Region Plan in April 2018. The plan
outlines strategies to move our region toward a zero emission future. Strategies include
electrification of vehicles, purchase and installation of electric vehicle charging
infrastructure, and focused funding in disadvantaged communities.

In May 2018, the board allocated $11,760,000 of the total funding round budget to Green
Region. This allocation will act as a cap for the projects seeking funds under the program.
If not all funds are requested, any remaining funds will be rolled into the Regional
Funding Program. Any requests for funding above the allocated amount will not be funded
under Green Region.

4. Discussion/Analysis:
The Land Use and Natural Resources Committee, as the body that oversees climate and air
quality issues, is being asked to approve the Green Region Policy Framework. The
framework outlines how projects will be solicited and evaluated for funding under the
Green Region Funding Program.

Under the draft policy framework, project solicitation would begin on June 25, with final
applications due by 4:00 p.m. on August 24, 2018. Program proposals would be evaluated
beginning in September, with final Board action in December. If approved, funds would be
available beginning February 2019.



Projects submitted under Green Region must meet the following criteria to be eligible for
funding:

1. Projects must provide a minimum of 11.47 percent match in non-federal funds
towards the project cost, as required for all federal aid funding projects.

2. The project must be eligible for CMAQ, RSTP, or STIP funds.
3. The project must be scheduled to begin construction or operation no later than April

2021, with preliminary engineering and, if applicable, environmental analysis
scheduled within one year.

4. A request for construction funding must demonstrate that environmental,
engineering, and right-of-way will be ready by the time funds are requested, and that
the agency has the financial capacity for ongoing operations and maintenance. 

All projects that are eligible for funding will be evaluated by a working group based on the
following criteria:

1. Is the project within at least one of the Green Region Plan program areas;
2. Will the project reduce regional vehicle miles traveled (VMT) per capita;
3. Will the project increase multi-modal travel/ alternative travel/ choice of

transportation options; and
4. Does the project advance the use of electric and other zero-emission vehicles.

Projects will be ranked using the above criteria to set a funding priority order. Projects will
be funded until either all projects have been funded, or all Green Region Program funds
have been allocated.

5. Fiscal Impact/Grant Information:
The total funding allocated to Green Region is $11,760,000.

ATTACHMENTS:
Descrip on
Green Region Framework
Green Region Applica on

This staff report aligns with the following SACOG Work Plan Goals:
#5 - Establish the Sacramento Region as an Innovator & Test-Bed for New Ideas
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2018 GREEN REGION GUIDELINES 
APPLICATION AND GUIDELINES RELEASE DATE: June 25, 2018 

APPLICATIONS DUE: 4 p.m., Friday, August 24, 2018 

This document contains the guidelines for the Sacramento Area Council of Governments (SACOG) Green 

Region Program. The program grants funding from a variety of sources to local government agencies and 

their partners to projects that meet performance outcomes, overall policy, and selection considerations 

identified by the SACOG Board. 

Section 1 contains the 2018 Guidelines for the Green Region Program. Page 3 provides the schedule for 

this funding round.  

Section 2 contains application instructions for the 2018 Green Region Program. Please note the Green 

Region Program application itself is a separate document. 

Section 3 contains the 2018 Green Region Program guidance on addressing performance outcomes. 
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Reference Information 

 

Schedule 

Please note all dates are subject to change. To view the most recent information please go to: 

https://www.sacog.org/green-region. 

 

June 21, 2018  Call for projects approved by the SACOG Board 

 

June 25, 2018  Applications available 

   Process begins 

 

August 24, 2018  Project applications due by 4:00 p.m. 

 

During the review period that follows, the applications will be evaluated and programming 

recommendations for the various funding programs, including Green Region, will be made. 

 

November 1, 2018 Staff presents recommended projects to SACOG Transportation Committee 

 

November 15, 2018 SACOG Board publicly releases draft of funding recommendations 

 

December 20, 2018 SACOG Board takes final action on recommended projects and determines final 

program funding amount 

 

January 2019 Initiate programming and federal authorization request process; depending on 

fund type received. The earliest opportunity to receive funds is February 1, 2019 

 

Program Contact 

Please direct any questions regarding the Green Region Program to the SACOG Climate and Energy Team 

Manager. 

 

Raef Porter, Senior Planner 

Phone: (916) 340-6261 

E-mail: rporter@sacog.org 
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Section 1: Program Guidelines 

This section addresses the policy and processes to be utilized for the competitive Green Region Program. 

Overview of Program

The Green Region Program is SACOG's newest competitive program. The program is intended to help 

our region’s transportation system emit fewer emissions while continuing to function effectively and 

efficiently. It works in conjunction with other programs at SACOG in relation to the Metropolitan 

Transportation Plan / Sustainable Communities Strategy (MTP/SCS). While there are many efforts 

underway in the region to influence the choices people make about transportation and adopt lower 

emitting vehicles, Green Region is an attempt to bring together the various partners, both public and 

private, that are working toward this same goal. 

The Plan focuses on five groups of projects: personal vehicles, shared rides and vehicles, public and 

private microtransit and shuttles, medium and heavy duty fleets, and disadvantaged communities.  

There are many productive efforts at moving the region toward a more sustainable and cleaner form of 

transportation. SACOG will work with its partner agencies on these efforts to implement the Green 

Region Program. The Green Region plan, which outlines the programs and policy framework, was adopted 

by the SACOG Board on May 17, 2018. It provides the policy foundation for this program. 

Goals of Program

The Green Region Plan is a collection of projects that work together to help make our region the region 

with the most robust system of clean transportation options in America. The Plan has three main goals: 

1. Concentrated investment in electrification of the region’s transportation fleet to demonstrate

technologies and our region’s interest in a zero emission transportation future. 

2. Showcase the region’s ability to coalesce around clean transportation technology and signal to

the State of California that we know how to effectively invest in clean transportation, and we should 

receive additional funds to further this goal. 

3. Work with other programs around land use, transportation demand management, smart cities

and infrastructure, and equitable access for all in a cohesive and comprehensive way that helps our 

region achieve its air quality and greenhouse gas emission goals. 

Funding

Financial support for this and other SACOG programs will come primarily from federal funding sources 

expected to be available to the region. The SACOG Board of Directors will approve the amounts allocated 

to each program before the start of the project selection process, according to the 2016 MTP/SCS and the 

agency’s more immediate priorities. The fund estimate for the 2018 Green Region Program is 

$11,760,000. The overall selection of projects, across programs, is dependent on the funding and fund 

sources available. 

Most of the projects selected for this and other SACOG programs must qualify for the federal/state 
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funding sources available to SACOG. Federal funding requirements are applicable. For capital projects, 

federal funds may be used for the preliminary engineering phase, which includes environmental work 

and design, as well as for right-of-way and construction phases.  

SACOG reserves the right to fund less than the amount reserved for each funding program in a given 

funding cycle. Additionally, SACOG encourages project applicants to seek other sources of funding that 

may be available. 

Project Eligibility

Projects must be eligible for CMAQ, RSTP, or STIP funds. 

Screening Projects Out 

A full application must be submitted to SACOG staff to be considered for funding. 

All of the following conditions must be met for a project to proceed in the evaluation process. Failure to 

meet each screening consideration will eliminate the project from further consideration.    

1. Projects must provide a minimum of 11.47% match in non-federal funds towards the project cost,

as is required for all federal aid funding projects. In other words, for every $100,000 of total

project cost (grant and match combined), the program will pay up to $88,530 for every $11,470 of

match provided by the project applicant.

2. The project must be eligible for CMAQ funds.

3. The project must be scheduled to begin construction or operation no later than April 2021, and if

applicable, preliminary engineering and environmental analysis scheduled within one year.

4. A request for construction funding must demonstrate that environmental, engineering, and right-

of-way will be ready by the time funds are requested, and that the agency has the financial

capacity for ongoing operations and maintenance.

SACOG staff will forward applications meeting all screening criteria to the Green Region Program’s project 

selection process.  

Project Selection Process 

The Green Region Program evaluates applications across a series of related performance assessments. 

First, a group of SACOG staff reviews projects for eligibility.  SACOG then convenes a working group 

comprised of both SACOG and outside agency staff. After individually reviewing and evaluating 

applications, the working group meets to rank and prioritize submitted projects. 

Working Group prioritizes and ranks the projects 

The Working Group prioritizes and ranks the projects, according to an iterative process that uses both 

quantitative and qualitative methods. The Working Group will meet over several sessions and evaluate 

the projects both against the criteria listed in these guidelines and the pool of candidate projects. To 

establish project performance, the Working Group will consider the project’s cost effectiveness, 

deliverability, context sensitivity, narrative responses, and application as a whole. Project costs and 

schedule estimates for environmental, engineering, right-of-way (ROW) and start-up construction must 

be believable, based on standards for similar projects. The project applicant must have a track record that 

demonstrates technical capacity and reliability for similar projects. Further, the applicant must 

Attachment A



___________________________________________________________________________________ 

2018 SACOG Green Region Program and Application Guidelines 6 

 

demonstrate how the project is appropriate for the surrounding community’s current and expected land 

uses and transportation needs, and considers the range of current and future users. 

 

The four general evaluation criteria, defined below, will be used by the Working Group. Applicants should 

use this section to understand the approach that the Working Group will take when considering the 

proposed project against the performance outcomes. Applicants should also consider this when selecting 

competitive projects. The four criteria are: 

 

1. Within at least one of the Green Region Plan program areas (See Section 3 for description); 

2. Reduce regional vehicle miles travelled (VMT) per capita; 

3. Increase multi-modal travel/ alternative travel/ choice of transportation options; 

4. Advances the use of electric and other zero-emission vehicles; 

 

The Working Group will be looking for applications with supporting evidence of performance and need 

through the application.  The compilation of projects recommended by the Working Group must meet the 

intentions of the Board approved goals and priorities for the Green Region Program. The Working Group 

recommendation, upon completion, will be provided to SACOG management staff for use in the 

development of the final draft recommendation to the SACOG Board of projects across the various 

funding programs. Selection and funding of projects is limited to the available state and federal funding 

available at the time of programming action. 

 

Implementation 

Successful applicants who are awarded a grant will be asked to: 

� Follow SACOG’s delivery policy at the time of the award for obligating and spending the grant 

funds. The policy requires that project applicants honor the schedule and/or delivery commitment 

schedules for obtaining funds and implementing the phases of the project. 

� Provide a local (non-federal) match. The required match for most federal funding is 11.47 percent 

of the participating phase cost and/or the total participating project cost required for projects 

receiving federal funding in the Sacramento region, with a few exceptions. This does not include 

“in kind” match, but must be funding that is dedicated to eligible features within the project and 

included in its overall cost. 

� Comply with SACOG’s delivery guidelines at the time of the award. SACOG makes SMF, RSTP, and 

CMAQ available on a first-come, first-serve basis. STIP funds may not be as available. Some STIP 

may not be available until SFY 2024/25. The earliest opportunity to obligate/delivery awarded 

funding is February 1, 2019. 

 

When a project receives funding, the MTIP and is ready for implementation, the lead agency requests a 

federal authorization (E-76) from Caltrans. Only after the project is authorized, can the sponsor incur 

expenses that will then be reimbursed from the grant. A project sponsor submits invoices for the entire 

cost incurred, and is reimbursed at the authorized reimbursement rate. 
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Section 2: Application Instructions 

This section outlines the requirements for applying for a 2018 Green Region Program grant. Please read 

the instructions in this section with the information in Section 1 when preparing your grant request. 

Check for any program updates under the 2018 Green Region Program link at the SACOG website: 

https://www.sacog.org/green-region 

 

Application Contents Description 

Applicants must use the templates provided on the SACOG website when provided. In the electronic 

submission, submit these application pieces as separate attachments, not as a single file. File names for 

application contents should include the reference number, the applicant name, the project name, and 

the description of the item, e.g. “2. City of Paradise – Main Street Improvements - project app”.  
 

Ref. # Application Content 

Template provided 

by SACOG? Applies to 

 

Submitted as 

1 Cover letter No All projects PDF 

2 SACOG Project Application Yes All projects PDF 

3 SACOG Engineer Cost Estimate Yes All projects Excel  

4 CMAQ Emissions Benefit Calculation No All projects Excel 

5 Optional letters of support and/or additional 

graphics 

No All projects, but is 

optional 

PDF 

 

All SACOG-provided templates are available on the Green Region Program website: 

https://www.sacog.org/green-region 

 

1. Cover letter 

The cover letter must be on letterhead of lead applicant and signed by the chief elected official of 

governing body, chief executive officer, or designated official who has managerial authority over the 

application. Electronic signature is acceptable. The cover letter should acknowledge that the application 

is authorized by the jurisdiction or agency, provide the official name of the project, and identify a project 

manager. Any other content is optional. Please address the cover letter to the 2018 SACOG Green Region 

Manager: Raef Porter, Senior Planner. 

 

2. Project Application 

Complete the Project Background section of the application. Answer the narrative section for the 

outcomes. The application provides suggested lengths for question responses, but does not identify a 

required maximum or minimum length. 

 

3. Engineer’s Cost Estimate 

Fill out the Engineer’s Cost Estimate with your project information. Please use the Excel version available 

online. Attach completed excel sheet to project application. 
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4. Emissions Benefit Calculations for CMAQ Funding 

Applicants are required to complete and attach a Congestion Mitigation and Air Quality (CMAQ) 

emissions benefits calculations on projects that include new bicycle and pedestrian facilities, carpool 

lanes, bus replacements and expansion, light rail replacement and expansion, and Park & Ride lots.  

CMAQ funds are intended to support projects that improve air quality and relieve congestion, and are 

more than one-third of the funding distributed through the Green Region Program. A project may receive 

a mix of fund types (e.g. part CMAQ, part RSTP) if only part of the scope is CMAQ-eligible. SACOG 

reserves the right to ask applicants to complete the CMAQ emissions calculation at further stages of the 

evaluation.  

For assistance with the CMAQ emissions benefit calculations, please contact: 
José Luis Cáceres, Transportation Planner, SACOG 

(916) 340-6218 

JCaceres@sacog.org 

 

5. Optional Content 

Project applicants may attach additional information to help the working group understand the 

significance of your project. This may include pictures of the project area, letters of support, and/or other 

exhibits related to your project. Do not send the letters of support directly to SACOG; instead, include any 

letters as part of the overall application. Do not attach completed local planning documents. 

 

Applicant Reminders 

1. Coordinate early: for non-city/county public agencies that are considering applying as the 

lead applicant, please coordinate early with the city or county in which the project area lies 

to establish a partnership/sponsorship. 

2. Use the right template: All SACOG-provided templates are available on the Regional Funding 

Program website: https://www.sacog.org/green-region. 

3. Submittal Deadline: Applications can be submitted at https://www.sacog.org/green-region 

beginning June 25, 2018, and are due 4:00 p.m. on Friday, August 24, 2018. 

 

Application checklist 
Your application must include: 

☐ A submittal letter (scanned or electronic signature acceptable) 

☐ Complete project application 

☐ SACOG Engineer's Cost Estimate 

☐ CMAQ Emissions Benefit Calculation (required for projects with the identified scope 

elements, optional for all others) 

 

Optional additional attachments 

☐ Letters of support, partnership, or commitment 

☐ Pictures of the project area or other relevant exhibits 
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Section 3: Green Region Plan Guidance 
 

The Green Region Plan helps our region’s transportation system emit fewer emissions while continuing 

to function effectively and efficiently. While there are many efforts underway in the region to influence 

the choices people make about transportation and adopt lower emitting vehicles, the Green Region 

Plan is an attempt to bring together the various partners, both public and private, that are working 

toward this same goal. 

 

The Green Region Plan is a collection of projects that work together to help make our region the region 

with the most robust system of clean transportation options in America. The Plan has three main goals: 

1. Concentrated investment in electrification of the region’s transportation fleet to demonstrate 

technologies and our region’s interest in a zero emission transportation future. 

2. Showcase the region’s ability to coalesce around clean transportation technology and signal to 

the State of California that we know how to effectively invest in clean transportation, and we 

should receive additional funds to further this goal. 

3. Work with other programs around land use, transportation demand management, smart cities 

and infrastructure, and equitable access for all in a cohesive and comprehensive way that helps 

our region achieve its air quality and greenhouse gas emission goals. 

 

The Plan focuses on personal vehicles, shared rides and vehicles, public and private microtransit and 

shuttles, medium and heavy duty fleets, and disadvantaged communities. Each of these groups 

contains multiple projects, explained in more detail below. 

  

  

Program Descriptions 
    

EV charging program for public charging 

Program Summary Fund publically available DC Fast Charging stations. 

Fund a regional EV car share program, Provide assistance for EVs in regional car rental 

companies, and Place EVs in TNC fleets and analyze use of TNCs in the region 

Program Summary  Acquire a fleet of EVs as demonstration vehicles for car share, rental 

companies, and TNCs on a three year basis 

  

  

Provide incentives for EV shuttles in public fleets, and Bring private microtransit providers using 

EVs into the region 

Program Summary  This program will focus on 12 passenger microtransit service and cutaway 

buses, where EV technology currently exists. 
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Plan and provide funding for zero emission buses and required fueling infrastructure 

Program Summary  This is an extension of the SECAT program, with a specific focus on public 

transit operators 

  

  

Light, medium, and heavy duty ZEV fleets  

Program Summary  This is an extension of the SECAT program for non-transit fleets 

  

  

Mobility Hubs in disadvantaged communities  

Program Summary Provide targeted incentives, education, and outreach to populations that have 

been underserved will insure equity in the Green Region plan. This project will 

pilot an all EV mobility hub in a selected community. 
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Project Background 

Project Identification  

Project Title  

SACOG ID number (if available)  

PPNO and/or EA number (if 

applicable) 

 

Federal ID number (if applicable)  

Completion date of Project Study 

Report or equivalent (If applicable; 

Estimated completion date, if 

pending) 

 

Is this a phase of a larger project? If 

so, which project? 

 

 

 

 

Lead Agency Contact Information 

Name  

Position  

Agency  

Address  

Phone  

E-mail  

 

Partner Agency Contact Information (if applicable) 

Name  

Position  

Agency  

Address  

Phone  

E-mail  

 

Project Funding Request (round costs to the nearest thousand dollars) 

Total funding request   

Total project cost  

If only part of project is eligible 

for SACOG funding, what is the 

total eligible project cost? 
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Project Screening Criteria 

Project Screening Criteria Yes No 

Does your funding request include a minimum of 11.47% match in non-federal funds?     

Is your project eligible for CMAQ funding? For questions about fund eligibility, contact 

Caltrans D3 Local Assistance: 

http://www.dot.ca.gov/dist3/departments/planning/localassist.html  

  

Will you be able to begin construction no later than April 2021, and if applicable, 

preliminary engineering and environmental analysis scheduled within one year? 

  

If you are requesting construction funding, can you demonstrate that the environmental, 

engineering, and right-of-way phases will be complete by the time construction funds are 

requested? 

  

If you are requesting construction funding, can you demonstrate financial ability for 

ongoing operations and maintenance? 

  

 

Project Need   

1. Why is this project a priority for your agency? (suggested length: 1 paragraph) 

 

 

 

Project Scope   

1. Provide a 1-2 sentence description of your project. 
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2. Describe your project's context-sensitive design features (i.e., features appropriate for 

surrounding land uses, transportation needs, and community vision). Consider in your response: 

o Surrounding land uses 

o Active transportation facilities (e.g., bulb-outs, bike boxes, types of bikeways, bike share etc.) 

o Presence of utility infrastructure 

 (suggested length: 1 paragraph) 

 

 

3. How did you determine that the proposed project is the preferred alternative for the project 

area? (suggested length: 1 paragraph) 

 

Attachment B



Sacramento Area Council of Governments 2018 Regional Funding Program Application 

4 

 

4. What risks have you identified for the project? Describe: 

a. Risks that would change scope or schedule (e.g., community involvement, approvals, etc.) 

b. Cost overrun risks. What efforts have you made to ensure the cost estimates contained in this 

application are current, justifiable, and defensible, especially given the existing bid environment? 

Selected projects will be held to SACOG delivery policies at time of the funding award.  

c. Risks previously identified by outside agencies involved in permitting or clearance approvals 

(suggested length: 1-2 paragraphs. Answer each sub-element in the question) 

 

 

5. Provide a description that demonstrates the ability to absorb any cost overruns and deliver 

the proposed project with no additional funding from the Regional Program. For Caltrans 

implemented projects, Caltrans must demonstrate the plan to secure alternate source (s) to 

fund potential cost overruns. (suggested length: 1 paragraph) 
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6. If SACOG could only partially fund your project, is there a reduced scope/usable partial stage of 

your project? Please describe the reduced or partial scope and cost(s). (suggested length: 1 

paragraph) 

 

 

 

 

 

 
 

Project Impacts 

 

1. How will your project address the needs of disadvantaged communities and/or vulnerable 

populations? (e.g., as identified by LIHM, CalEnviroScreen 3.0, the Health Disadvantage Index, 

and/or other local assessments/studies/definitions of disadvantaged communities). Consider 

addressing: 

a. If the project was requested by and/or is supported by disadvantaged community 

residents  

b. If the project directly benefits disadvantaged residents in the project area, or extends 

benefits to disadvantaged residents beyond the project area 

(suggested length: 1 paragraph) 

 

2. How might the project have negative impacts (e.g., increased truck travel, traffic, etc.) for the 

project area or residents? How will those negative impacts be addressed or mitigated? 

(suggested length: 1 paragraph) 
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3. How will this project build upon/interact with planned transportation, land use, or other 

projects that will change or impact the project area in the next five to ten years? (suggested 

length: 1 paragraph) 
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Performance Outcomes & Selection Considerations 

Projects are evaluated on the outcome criteria. Complete the following performance outcomes 

narrative section for each outcome.  

1. Within at least one of the Green Region Plan program areas; 

2. Reduce regional vehicle miles travelled (VMT) per capita; 

3. Increase multi-modal travel/ alternative travel/ choice of transportation options; 

4. Advances the use of electric and other zero-emission vehicles; 

 

 

Outcome #1: Within at least one of the Green Region Plan program areas 

Specify how proposed project addresses a program area – 1 sentence (each project only needs to 

address one area, but may cover multiple) 

Program Area Proposed Project 

EV charging program for public charging  

Fund a regional EV car share program, Provide assistance for EVs in 

regional car rental companies, and Place EVs in TNC fleets and 

analyze use of TNCs in the region 

 

Provide incentives for EV shuttles in public fleets, and Bring private 

microtransit providers using EVs into the region 

 

Mobility Hubs in disadvantaged communities  
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Outcome #2: Reduce regional VMT/capita 

Narrative Response Provided by Applicant (suggested length: 1 to 2 paragraphs) 

1. What are the features of your project and/or project area that will help to realize the projected 

VMT reductions? How will these features reduce VMT per capita? Consider addressing how your 

project: 

a. Improves, contributes to, and/or fills in a gap in the transportation network  

b. Eliminates a physical barrier in to different modes in the transportation network 

c. Promotes, preserves, provides, or encourages a shift from low occupancy to higher occupancy 

vehicles (carpooling, transit, etc.)  

d. Provides new or improved transportation options in an area with a mix of residential, employment, 

education, and service uses  

e. Enables more direct travel to local or regionally-serving employment, housing, and/or amenities 
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Outcome #3: Increase multimodal travel options 

Narrative Response Provided by Applicant (suggested length: 1 to 2 paragraphs) 

 

Narrative Response Provided by Applicant (suggested length: 1 to 2 pages) 

1. How does the project contribute to increased biking, walking, and/or transit use?  Consider 

addressing:  

a. Design or scope elements focused on improving the user experience for people biking, walking, 

and/or taking transit  

b. How your project connects origins and destinations that would encourage mode shifts for trips  
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Outcome #4 Advances the use of electric and other zero-emission vehicles 

 Narrative Response Provided by Applicant (suggested length: 1 to 2 paragraphs) 

 

Narrative Response Provided by Applicant (suggested length: 1 to 2 pages) 

1. How will this project support the advancement of zero-emission vehicles? Consider addressing 

the project’s role in: 

a. Providing opportunities to use a zero emission vehicle  

b. Advance new and emerging zero emission technologies 

c. Demonstrates the viability of zero emission technologies 
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