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Issue: Update on human resources shared services.

Discussion: The Board identified a regional compensation survey as one of the eight original concept
proposals. Since then, staff has researched potential vendors for preparing a regional compensation survey
that could be used on an opt-in basis by SACOG members. In November and December, staff is holding
three focus groups with SACOG member human resources staff to see if there are other potential shared
services of interest. Staff will report at the Task Force meeting on the initial results from these meetings,
and bring another update at the Task Force’s first meeting in 2015.
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