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1. Issue:
Should SACOG continue to work on the development of a regional youth development
program?

2. Recommendation:
The Government Relations & Public Affairs committee recommends that the SACOG Board
support staff to develop a youth development program.

3. Background/Analysis:
In every community, youth development is an important part of developing an engaged
and informed current and future citizenry. Youth development programs have the potential
to reduce crime, increase academic and social
competency, and create a network of informed youth, to provide feedback on issues and
projects that local and regional governments are deliberating.

On March 15, 2018, the SACOG Board heard from three experts on the benefits of youth
development programs that are interconnected with government organizations. Best
practices from our own region and across the state were highlighted that could be used as
a model for a SACOG program.

4. Discussion/Analysis:
Attachment A is a draft concept paper that was circulated to the board as part of the March
workshop. Attachment B is the summary of the small group discussions at the board
workshop. Attachment C contains the Powerpoint presentations from the March 15, Board
workshop.

5. Fiscal Impact/Grant Information:



Staff will develop a scope, schedule, and budget. The intent is for staffing and operations
of the youth program to be entirely grant funded, although program start-up costs will rely
on existing staff resources. A preliminary estimate for annual costs is $150,000-$250,000.
Local non-profit funders have already expressed interest in supporting a program
developed at SACOG.

ATTACHMENTS:
Descrip on
A achment A - SACOG Youth Concept Paper
A achment B - Board Youth Summary Notes
A achment C - Presenta ons



SACOG YOUTH – A DRAFT PROPOSAL TO ENGAGE YOUTH IN THE 

FUTURE PLANNING OF THE SACRAMENTO REGION

The Sacramento Area Council of Governments (SACOG) is the preeminent planning organization 

in the Sacramento region.  That planning covers the current state of play as well as the near 

future and longer term.  As a result, today’s decisions made by SACOG’s Board will by necessity 

impact multi-generations of residents.  A core value of SACOG should be that those on the 

receiving end of Board’s decisions will have an opportunity to engage in the development and 

implementation of those decisions.  Translated, this would necessitate involving young people 

in SACOG’s decision-making processes. 

SACOG is proposing a youth leadership program focused on educating, training and engaging 

young people in its decision-making activities. This program would seek to address and improve 

youth engagement with, knowledge of, and leadership skills specific to regional issues in which 

SACOG plays a significant role. Successful youth leadership programs have the potential to 

increase social cohesion, civic engagement, personal development, and community service. 

Authentic youth engagement occurs when young people have the opportunity not only to 

develop personal skills and serve their community, but also to use their skills to transform their 

community. Decision-making opportunities teach young people about communication, 

collaboration, critical thinking, community ownership, building consensus, and democracy while 

building permanent connections to the people, communities, organizations, programs, and 

activities with which they are involved. Finally, a successful youth program will directly 

influence SACOG and its member jurisdictions by better reflecting young people’s interests as 

well as by creating a pool of future engaged citizens and, dare we say, of SACOG-involved 

adults. 

As a first step, SACOG is proposing to create SACOG YOUTH, a group of high school juniors and 

seniors composed of two young people appointed by each Board member jurisdiction.   SACOG

YOUTH will meet on a regular basis (2-4 times a year).  Meetings will consist of both skills 

training and opportunities for engagement and input into current SACOG issues.  In between 

the regularly-scheduled meetings, SACOG YOUTH members will connect with their respective 

Board members to keep each other informed and to build a stronger relationship. Board 

members will receive ongoing support to ensure both adults and young people have a positive 

experience.  

To “walk the walk,” this program’s specifics, structure and content will be informed by a group 

of youth working as interns for SACOG this summer. The curriculum development component 

within the leadership program will be designed to teach leadership, organizational, and critical 

thinking skills while giving students an opportunity to develop their own work plans and 

processes. Further, this program will be developed upon proven models for successful youth 

leadership programs. The most successful programs are those that incorporate a variety of 

approaches to meet and address the diversity and complexity of the youth, their personal and 
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leadership development needs, and their advancement in decision-making skills through the 

issues involved. 

By valuing full youth engagement in programs designed by and serving young people, SACOG 

would be recognizing that youth are uniquely qualified to say what works for young people and 

for their future.  

SACOG YOUTH 

Program Purpose: To incorporate an authentic youth voice in SACOG’s decision making 

processes with the core value that those on the receiving end of Board’s decisions will have an 

opportunity to engage in the development and implementation of those decisions.  

Target Audience: One high school junior and one senior from each SACOG jurisdiction. Terms 

will be two-years and staggered. The foundation of this program aligns with California Grade 12 

content standards for History and Social Science. Specifically: Content standard: 12.7 Students 

analyze and compare the powers and procedures of the national, state, tribal, and local 

governments.  

Program Goal: To develop youth leaders with the experiences and training to meaningfully 

engage in local and regional issues and process related to SACOG issues.  

Program Objectives 

Objective 1: Create a cohort of youth with the skills, capacities and training to meaningfully 

engage in SACOG’s ongoing decision-making processes as well as appropriate SACOG 

infrastructure to implement the initiative. 

Strategy 1a. Recruit one high school junior and one senior from each SACOG jurisdiction 

Strategy 1b. Provide ongoing training for youth. 

Strategy 1c. Develop appropriate infrastructure at SACOG to implement this initiative. 

Strategy 1d. Provide ongoing support for SACOG Board Members to successfully interact with 

youth.   

Objective 2: Build policy analysis skills in participating youth. 

Strategy 2a. Practice speaking and listening skills in small and large groups 

Strategy 2b. Improve or develop poise and confidence while working in groups 

Strategy 2c. Develop understanding of the value and purpose of public processes 

Objective 3: Develop Understanding of Government Processes and how to Engage in and 

Influence Processes 

Strategy 3a. Develop basic understanding of relationships of local, regional, state, and federal 

government 

Strategy 3b. Identify local issue(s) related to SACOG areas of influence  

Objective 4: Improve Organizational Skills 
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Strategy 4a. Learn essential elements necessary for planning, conducting and evaluating 

meetings 

 

Objective 5: Improve or Develop Critical Thinking, Debate, and Evaluation skills 

Strategy 5a. Develop basic understanding of evaluation processes 
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Youth Development Workshop 

SACOG Board Meeting | March 15, 2018 

Background: On March 15, the Board of Directors explored the idea of SACOG developing a 

youth development program. Prior to small group discussions, the Board heard 

presentations from experts that highlighted best practices in youth development from 

theory to programs in place. Below is a summary of the small group discussions.  

Q1: Are there currently programs or initiatives in your jurisdiction that engage and involve 

young people in the policy process?  

Many cities and counties within the region have existing programs that connect youth with 

internship opportunities at cities and/or related departments, one-day events for civic 

engagement, and/or continued relationships among schools and government agencies.  

Below are some existing programs throughout the region. 

THEME: Shadowing Elected Officials 

• Roseville has opportunities for youth to shadow council members for a day.

• Davis has a Youth in Government program that allows high school students to

shadow council members and host mock council meetings.

• Summer at City Hall programs are offered in Sacramento & Woodland.

• Winters has a Youth Day during which students can shadow people in city hall. It

used to be youth week. We need more programs like this for youth.

• We used to have 8th graders come to Colfax City Hall to sit at the dais with a gavel

and play "what would you do as Mayor?"

THEME: Learning about the policy making process 

• Roseville, Rancho Cordova, and El Dorado County have youth commissions

appointed by staff to be non-voting members. The youth commissioners are usually

appointed to Parks & Recreation or Transportation Commissions.

• Placer County has monthly meetings for youth to experience shaping policy actions

(civics classes are required if students want to attend the meeting) and internships

and externships.

• Lincoln has a partnership with William Jessup University and the high school to

engage youth in policy research.

• Elk Grove has youth committees for students ranging from 13 to 17 years of age.

• High schools are often sending students to community meetings.

Q2: Are there currently programs or initiatives in your jurisdiction that engage and involve 

young people in programmatic activities that further the goals of your jurisdiction?  

Many cities and counties offer opportunities for youth to shadow or intern in local 

government departments. There are also many programs for youth that connect them with 

their community and businesses for job experience or entertainment. 

THEME: Youth in Government Departments 

• University of California Davis has an internship program.

• Wheatland has a cadet program with the fire department.
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Youth Board Workshop Notes 

Thursday, March 15, 2018 

Sacramento Area Council of Governments 

• Woodland has a Planning Department College Intern Program  

• Rocklin has a summer civic program that gives students an opportunity to work in 

different city departments (it is a total of 40 hours over a three-week period).  

• Rocklin has youth programs with the parks department and school districts, but 

nothing involving city council. 

• Caltrans has an apprentice program that involves connecting students with local 

colleges for recruitment starting as early as middle school 

• We offer job training through parks maintenance and lifeguards 

• Woodland offers internships in the planning department for college student 

THEME: General programs for youth 

• Loomis is working towards engaging schools and using the toolkit offered by the 

Institute for Local Government 

• Davis had a partnership with the chamber of commerce to link youth with mentors. 

It was a successful program but did not carry on. 

• Civics classes are available in Rancho Cordova for 2-5 days 

• City of Sacramento parks department is now called Youth, Parks & Community 

Enrichment. It runs afterschool programs 

• Yuba County has a Friday Night Live program, but kids do not go to it and we have 

not been good about going to youth to pitch it 

• We have programs that targeting at-risk youth. Some programs were funded 

through department realignment; some funds came through a one-time budget 

surplus. 

 

Q3: What should we be doing to support young people? Building leadership skills and 

competencies, youth employment, other?  

Board members had a variety of ideas about what the region could be doing to build 

leadership skills, provide employment training, and engage youth around civic values and 

processes. 

THEME: Begin civic engagement early on  

• We are currently starting the process too late. We need to develop [civic] values 

sooner (before 12 years of age) and programs should start as soon as the school year 

starts. 

• City councils should stay connected with school principals and try to attend school 

events 

• Community centers could absorb more kids for recreational and educational 

activities. 

• We need to introduce civics early on, and not to just one student out of thousands. 

• We could do more to expand youth involvement in city government for younger kids 

since they have more time for extracurricular activities than the older kids 
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Youth Board Workshop Notes 

Thursday, March 15, 2018 

Sacramento Area Council of Governments 

THEME: Need to promote existing programs 

• Elk Grove is ready to give our youth but are they ready to receive? How do we most-

effectively engage with them over 4 years (high school)?

• Some programs have not effectively pitched what they are offering to youth so the

programs do not get as much participation as they otherwise could.

THEME: Program design matters 

• Each child is individually different, but the school day is structured the same for all of

them. We need to change that, and try to match children up with programs that will

help them excel.

• We should assess the current curriculum but make sure we are not adding too much

because teachers already feel like there is so much they must cover.

• We should copy and promote FFA program and Friday Night Live – these are

successful programs. We don’t have to create something new.

THEME: Ideas for possible programs: 

• We should offer work readiness programs by engaging the workplace and identifying

needs.

• We should provide counselors for higher-risk youths to help connect them with civic

and job opportunities.

• We should learn through youth by mentoring and coaching them.

• We need to bring in disadvantaged youth and connect them with programs and

services.

• Maybe we can use social media to educate and engage youth?

• Could Civic Lab address how to engage and support youth?

• We need to tie community needs to the skills we are teaching youth.  One example

is the Zebra Housing program in Lincoln, which has students build an affordable

house every year.

• We should create better ties between education that is being offered and the skills

that are needed for specific jobs.

• We should find willing participants in the private sector to offer youth programs.

• We should offer more city hall shadowing programs.

• We should explore how we can expand the summer at city hall programs.

Q4: What can SACOG do to support these goals? 

SACOG's role for supporting youth in civic engagement can be broad. There is a lost 

opportunity when youth are not engaged and SACOG can have a role in various ways. 

THEME: SACOG as a funding source 

• We need financial resources to expand summer of city hall and other youth

programs, can SACOG help with this?

THEME: SACOG partnering with other organizations 
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Youth Board Workshop Notes 

Thursday, March 15, 2018 

Sacramento Area Council of Governments 

• We can work with existing organizations that already have strong programs and

have done effective youth engagement to leverage those relationships to engage

with youth.

• We need more people willing to do these youth initiatives.

• We could partner with business organizations to connect them with youth that are

looking for work experience and learning opportunities.

THEME: SACOG does not have a role in this 

• SACOG should stay focused on land use and transportation issues.

• This is not our core focus.

THEME: SACOG as a hub for resources 

• We could become a facilitator for member jurisdictions to have discussions on this

topic.

• We can gather the various activities that all our member jurisdictions are doing as a

resource for those who are looking for programs/activities to begin implementing.

• We could list out interested businesses/organizations with employment

opportunities and match interested students.

• We could work with various industry representatives to identity their needs:

o Create a pipeline of workers to connect with industries/businesses;

o Encourage employers to hire from local colleges and universities.

THEME: Other ideas SACOG should consider 

• We could create long-term infrastructure.

• We could assist with curriculum development and advocate for civics courses.

• Economic develop currently occurs through housing development but in areas

where they don’t want growth it’s difficult to have economic growth. Youth might

be able to help us get beyond this by creating a united vision.
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“It is clear from the current political and 
social landscape that youth today crave 
recognition as equal contributors in shaping 
a just society.”

- Helgeson & Schneider
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“Meaningful” Youth Engagement is
defined as actions that youth take, 
usually working in partnership with 
Adults, to achieve commonly 
held external goals that address 
conditions or concerns that matter to
youth and their communities.

- Ford Foundation
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“When youth become 
engaged in community 
activities they develop the 
skills needed to be an 
effective leader.”
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Governments Engaging Youth 
SACOG Presentation

Bina Lefkovitz
March 15, 2018
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www.ca-ilg.org
www.ca-ilg.org /GEYToolkit

Institute for Local Government
is the non-profit 

research and education 
affiliate of 
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www.ca-ilg.org
www.ca-ilg.org

Governments Engaging Youth (GEY)

Vision: Local 
governments and 
schools collaborate 
to prepare students 
for civic life and 
college/career 
readiness.

City of Elk Grove Summer @ City Hall Mock Council 
Meeting featuring youth participating as city staff

(City Manager, City Attorney, and City Clerk).

/GEYToolkit
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www.ca-ilg.org
www.ca-ilg.org /GEYToolkit

Challenges GEY  Addresses

Low civic 
engagement of 

youth, especially 
disconnected youth

Low interest in 
public sector jobs

Weak partnerships 
between schools 

and municipal 
agencies
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www.ca-ilg.org
www.ca-ilg.org

• City of Elk Grove
• City of Moreno Valley
• City of Oxnard / Ventura County Civic 

Alliance
• City of Rancho Cordova / Pro Youth 
• City of Sacramento
• City of Salinas
• City of Sonoma
• City of Woodland(new)
• City of Vacaville(new)

• City of West Sacramento
• Yuba City
• Alameda County Health Pipeline 

Partnership
• Sacramento Employment & Training 

Agency 
• Sacramento Health Professions High 

School (Public Health)
• Yolo County
• City of San Bernardino 
• City of Colton(new)

Municipal-
School 

Partnership
Work Based 

Learning
Civic 

Engagement

Governments Engaging Youth’s Key Sites

/GEYToolkit
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