K. Project Application
The below information should serve as a summary of the proposed project.
Project Title
SACOG ID number
(if available)
(Bike/Ped/Trails
Master Plan, MTP,
MTIP/SACTrak)
PPNO and/or EA
number (if
applicable)
Federal ID number
(if applicable)
Responsible Project
Manager/Contact
Name, Position:
Role:
Address:
Phone:
E-mail:
Co-sponsor/Partner
Agencies (if
applicable)

Bike Share
Bike Share is project number 70,000 in the SACOG Bike/Pedestrian Master Plan

FEIN 68-0382186

Larry Robinson, Project Coordinator
Administrative Manager with signing authority
777 12th Street 3rd Floor Sacramento, CA 95814
(916) 874-4816
lrobinson@airquality.org

Cities of Sacramento, West Sacramento, and Davis; Regional Transit; Capitol
Corridor JPA; University of California, Davis; Yolo County Transportation District,
Yolo-Solano Air Quality Management District
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Project Location
(Also attach a map)
Project Scope/
Description (250
word limit)

The project will initially be located within the cities of Sacramento, West
Sacramento and Davis.

Bikesharing has emerged over the past decade as among the most important
global phenomena in the world of bicycling, with systems in place in hundreds of
cities on five continents.
Bike Share is part-mobility enhancement, part-public health intervention, partclimate change mitigation and part-economic revitalization. Bike Share will help
the region achieve key goals related to mobility and emissions reductions. Bike
Share will become a powerful symbol of a revived Sacramento region: attractive,
healthy, livable, equitable, energetic, lively, and sustainable.

The proposed initial Sacramento Bike Share system will provide 560 bicycles for
shared public use at 80 stations in Sacramento, West Sacramento and Davis. The
bikes will be available to purchasers of daily, multiday, monthly or annual
memberships. Bike Share will help Sacramento’s transit riders, residents,
tourists, and workers access jobs, goods, services, meetings, and entertainment.
The system is expandable to other jurisdictions in the region.

This Bike Share application is the result of a multiagency collaboration and
significant community stakeholder participation. The extensive cooperation
behind this proposal positions us well to succeed with robust implementation.

Bike Share will change the face of bicycling in Sacramento and will soon be seen
as the most transformative addition to the region’s bicycling mix since the
creation of the American River bike trail.

What planning
documents or other
sources describe
the need for your
project?

Sustainable Communities Strategy/MTP: Bike Share is supportive of several of
the MTP/SCS’s guiding principles.
Regional Bicycle, Pedestrian and Trails Master Plan: Bike Share is supportive of
a wide variety of its goals and performance measures.
The Bike Share Business Plan prepared by Fehr & Peers for the multiagency
collaborative proposing the system rigorously analyzed a wide variety of factors
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that could influence the ability of a regional Bike Share System to improve
mobility in a cost-effective manner. The Business Plan focuses less on the need
for Bike Share and more on determining whether (and, if so, how) bike share
could succeed in the Sacramento region.
Two additional research documents have provided instrumental guidance to our
planning efforts thus far and will continue to do so in the future:
“Bike Sharing in the United States: State of the Practice and Guide to
Implementation,” published by the USDOT Federal Highway Administration in
September 2012, provides a framework focused on five key areas: 1) Defining
bike sharing and providing an overview of the subject; 2) Describing the steps a
jurisdiction should take to plan, implement, and sustain a bike share program; 3)
Documenting existing models of provision, infrastructure considerations, and
funding options for successful implementation of a bike sharing; 4) Describing
metrics for monitoring and evaluating program success, and; 5) Providing a
baseline documentation of existing bike share programs in the USA as of mid2012.
“Public Bikesharing in North America: Early Operator and User Understanding,”
published by the Mineta Transportation Institute at San Jose State University in
June 2012, evaluated existing bikesharing operational practices, business models,
and environmental and social impacts via interviews with fourteen local
government representatives and nineteen bikesharing operators. Additionally,
the researchers conducted an online survey of members of four bikesharing
systems.
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Summarize the
need for the project
based on these
documents.

Goal 1 of the Regional Bicycle, Pedestrian, and Trails Master Plan (Master Plan)
calls for increasing and improving bicycle access and mobility for residents and
visitors. Bike Share will do just that. Residents of the service area and visitors
therein will have a new, flexible, affordable mobility option at their disposal.

Strategy 1.E under Goal 1 of the Master Plan reads in part “Make bicycle and
pedestrian travel available to a wider audience through better integration with
other travel modes (i.e., transit).” Bike Share nicely fits this strategy and even
expands the very notion of intermodal integration.

For example, by placing Bike Share stations near transit stops (including Capitol
Corridor, light rail, and key bus stops) a new bicycling constituency will be
developed. Transit users, including workers and tourists, will find Bike Share an
accessible, efficient solution to the challenge of last-mile travel from transit stops
to places of employment, entertainment, etc.

Additionally, siting stations near worksites will enable workers (many of whom
bicycle at home but drive or take transit to work) to bicycle to meetings, lunches
or for errands. We expect that many employers will be provide Bike Share as a
commuter benefit, thus encouraging many people to try bicycling via Bike Share.

Bike Share will also enable residents living in the service areas to reduce their car
use, enabling many to drive less or, especially in areas also served by carsharing
or public transit, to own fewer cars. Many residents who are unable to purchase
bicycles, carry bicycles up stairs, store bicycles in apartments or otherwise
encounter barriers to bicycling will find Bike Share a solution to their challenges.

Also, just as with transit, Bike Share promotes walking to and from the bikes.

Bike Share therefore matches perfectly with the traditional concept of
intermodal travel (because it provides a last-mile solution for transit users) but
also expands the concept in that it supports occasional bike use by those who
drive to work and empowers those seeking fuller integration of bicycling into car-

201 4 R egi o na l/ L oc a l F u nd i ng Pr o gr a m a nd App lic ati o n Gu id el i ne s

Page|4

free or car-light living.

Strategy 1.D calls for creation of a regional wayfinding system. Bike Share can
advance this along by providing smart-phone application based directions for
users. Furthermore, Bike Share could advance pedestrian wayfinding by
providing local area maps at stations.

Goal 2 of the Master Plan calls for improved operations of the bikeway network.
Bike Share can help here. We will be able to track where the bikes go, thus
providing planners with a treasure trove of data related to bike travel on routes
both designated and desired.

Goal 3 of the Master Plan establishes bicycle safety as a priority. With “safety-innumbers” well established, Bike Share will clearly make bicycling (and walking)
safer by increasing the number of people bicycling (see note on Goal 4 below).

Goal 4 of the Master Plan calls for increased bicycling and walking. The Business
Plan forecasts that our Bike Share program will generate 209,000 bike trips
during its first year and 308,000 trips/yr. by its third year. Can any other
proposed bike-ped project come close in its impact? MTI reports that 72% of bike
share members who responded to their survey stated they had increased their
bicycling. Bike Share will thus both create new bicyclists and inspire current
bicyclists to bicycle more.

Goal 5 of the Master Plan calls for an increase in support facilities to
complement the bicycling and walking networks. By providing 560 bikes with
self-contained parking for public use, Bike Share may be the ultimate support
facility. Furthermore, involvement of community and business organizations has
been significant, with local business associations and nonprofits alike pledging
staff support to liaison to their members and audiences regarding the siting of
stations and more. These relationships continue to evolve and will grow stronger
as Bike Share implementation approaches.

Goal 6 of the Master Plan calls for increased education, encouragement and
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awareness about bicycle travel. Regarding awareness, if the intensity of news
coverage of bike share programs in New York, Paris, Washington, San Francisco
and elsewhere is any indication of what we might expect locally, Bike Share will
immediately become a very high-profile aspect of bike culture in Sacramento. As
for education, bike share bikes in New York offer an outstanding example, with
key safety messages imprinted directly onto the stems of the bikes; Bike Share’s
web site, emails and collateral materials will also distribute vital educational
information. 560 readily accessible bikes will certainly encourage bicycling, as the
Business Plan concludes that Bike Share will provide over 300,000 rides/yr. by its
third year of operations.

Bike Share is also highly consistent with several key MTP/SCS guiding principles:

Environmental Quality and Sustainability—By replacing short car trips, Bike
Share will reduce impacts to the environment from transportation.

Financial stewardship—After an initial public sector investment, Bike Share is
expected to operate nearly entirely without ongoing public subsidy.
Memberships and user fees will cover nearly fifty percent of ongoing operational
expenses. Additionally, as noted in the Business Plan and supported by research
from both the FHWA and Mineta Transportation Institute, corporations, local
businesses and others can be expected to cover the remaining costs via
sponsorships and advertising.

Economic Vitality—Bike Share will enable people to reach work, reduce the need
for car parking spaces, and enhance tourism.

Access and Mobility—Bike Share will enable its users to efficiently and affordably
access jobs and services.

Equity and Choice-- Bike Share will diversify the menu of transportation options
for all residents, workers, tourists and transit users within the service area. We
have already begun conversations with health care providers about establishing a
partnership between them, Bike Share and a local financial institution to
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overcome barriers facing potential users who lack bank accounts or credit cards.
This promises to be an outstanding opportunity to advance awareness, education
and encouragement of sustainable transportation practices.
Describe the project
area’s current
transportation
facilities, by mode.

As readers of this document well understand, the targeted initial service area of
Sacramento, West Sacramento and Davis contains a wide variety of roadway, rail,
bus, bikeway and pedestrian systems and facilities.
Davis has a world-class bikeway system. The Cities of West Sacramento and
Sacramento have bikeway systems that need improvement but are in our
estimation ready to support the initial Bike Share system.

Once your project is
built, how will users
benefit from your
project?

Project Schedule
(estimated month
and year):
1. Start
environmental/
preliminary
engineering
2. Final ED
approved - Start
engineering/des
ign
3. Start R/W
acquisition &
utilities
4. Complete plans,
R/W, & permits
– Ready to
advertise for
construction/pr
ocurement
Total Project Cost
(Part L)
Total Funding
Request

Users will enjoy multiple benefits. Tourists will enjoy a new, flexible mobility
option that will expand the number of local businesses and tourist sites within
reach. Workers will have greater accessibility to bicycles during the workday,
with enhanced mobility options for meetings, lunches, and errands. By driving
less or perhaps even by owning fewer vehicles, residents will have an
opportunity to reduce household transportation costs. Transit riders will benefit
from improved last-mile travel options. All will enjoy the cardiovascular and
mental health benefits of bicycling.

We will launch by the end 2015, perhaps as soon as late 2014. The questions
below are only partially applicable to our project, and we’ve answered them as
best we can.

July 30, 2014

Bike Share Kiosks are not permanent installations, The District has agreements
with participating municipalities to utilize public right of way for Bike Share
deployment.
Bike Share Business Plan is complete, Program will be ready to request proposals
in early 2014.

$4,300,000.00
$3,805,00.00
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Funding committed
from other sources
1. Environmental/
preliminary
engineering
2. Engineering/des
ign
3. R/W acquisition
& utilities
4. Construction/pr
ocurement
TOTAL
Describe any other
potential funding
sources

The matching funds pledged by the co-sponsors constitute the committed
funding from other sources. We have received pledges totaling $455,000 for the
initial capital match and over $90,000/yr to support operations during the first
three years.

Can you build a
usable partial stage
of this project? If
so, please describe
the phases and
costs.

We are proposing a system of this size and cost because the analysis provided by
our consultant suggests that this is the correctly sized system with which to
begin serving the region. Although forecasted to be significantly lowerperforming than that which is proposed, a system approximately ¾ its size is
probably the smallest viable starter system; Below that, and too few people
(rightly) perceive that the system is robust enough to meet their needs.

Have you identified
any significant and
reasonably likely
risks to the project?
Describe: (150
words maximum
total)
 Risks that would
change scope
 Risks that would
change schedule
 Risks that would
change cost
Project Study
Report or
equivalent
completion date (if
PSR completed,
attach electronic file
to CD of application
packet)
Does project
include quantitative



Risks that would change scope – no



Risks that would change schedule – Possible changes to schedule could
result from contractual or vendor problems. Based upon implementation in
other areas of the USA, the risks could cost us months, but not years



Risks that would change cost – The proposed system is similar to those
already operating in other USA cities, with cost estimates based upon actual
costs in other places. If anything, technological advances may result in lower
costs as we approach implementation.

The document most applicable here is the Business Plan completed for the Bike
Share Executive Committee by Fehr & Peers in August 2013.

Perhaps more than any other type of bike project in history, bikesharing provides
data from which planners and operators can learn. We will of course produce
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project evaluation?
If yes, please
describe (250 word
maximum)

reports detailing the number of users, revenues, expenses, etc. Additionally, a
robust GPS system will enable the Bike Share operator, the participating cities,
SACOG and other jurisdictions across the region to learn the travel patterns of
thousands of Bike Share users, including routes chosen, time of day, distance,
duration, and more. Subsequently, user surveys will provide even more feedback
regarding use of the system and how it can be improved, changes in travel
behavior, users’ experiences with the bikeway network, and more.

Does this project
have any prior
Regional Funding
from SACOG? If so,
please describe
history of regional
funding and reason
for additional
funding request.
Environmental
Justice: Please
discuss the key
benefits or burdens
of this project for
any low income
and/or minority
members of the
community, and
include a brief
response to the
following (150 word
limit):

No.

Pre-Construction
Phase Projects:
What kind of
outreach to the
community, lowincome and/or
minority residents
of the project
area, and/or to
other stakeholders
do you plan to
undertake?

Environmental Justice is traditionally concerned with construction or operational
environmental impacts of transportation projects disproportionately affecting
economically disadvantaged community. Bike Share’s environmental impacts are
minimal, yet equity of access to Bike Share is a vitally important consideration
that we are fully committed to addressing in the course of implementing Bike
Share. It’s essential that Bike Share be available to all.
Across the USA, bikesharing operators are collaborating with financial
institutions, health care providers, and community-based organizations to ensure
that people from disadvantaged communities have access to bike share systems.
We have already begun this process by talking with two major health care
providers in the region. They are very interested in creating a partnership with a
local financial institution to create a pooled fund to ensure that people who lack
bank accounts or credit cards are able to use Bike Share. One likely strategy is to
target residents of low-income housing within the Bike Share service area. We
also hope to collaborate with social service providers to integrate Bike Share into
assistance programs. This is a topic that requires and will receive our ongoing
attention.

Construction
Projects: What kind
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of outreach have
you conducted with
community, lowincome or
minority residents
of the project
area, or other
stakeholders in the
process of planning
this project?
TAP Eligible
We have not yet fully considered this issue but would be happy to do so in
Projects: Will you be collaboration with SACOG and other interested parties. Perhaps the CCC could
working with a
help with bike repair, rebalancing, installation of stations, etc.
community
conservation corps
or the California
Conservation Corps
(yes/no)? Please
explain (50 word
limit).
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Basic Tool: Cost and Schedule Summary
For use with 2013 Funding Round Community Design & Bike/Ped applicants only
Fill in BLUE SECTIONS where appropriate. Edit the formula cells at your own risk.
Project Sponsor

Sacramento Metropolitan Air Quality Management District (SMAQMD)
Project Title

Sacramento Regional Bike Share
Project Description (scope and limits)
The project would place a system of bicycles and densely placed automated kiosks that would allow for short term travel on shared equipment within
the project areas of Sacramento, West Sacramento, and Davis
SUMMARY

Start

End

Non-capital Activities

Oct-14

Sep-17

$

Costs

Requests

Environmental & Design

Mar-14

Jul-14

$

-

$

-

Right-of-Way

Jan-00

Jan-00

$

-

$

-

Construction

Jul-14

Sep-14

$ 3,600,000

TOTAL

Oct-14

Sep-14

$ 4,300,000 $ 3,805,414

700,000

$

Applicant Comment Summary

618,334

$ 3,187,080

Kiosks are installed, rather than contructed

88.50%

TASKS

Begin

End

Cost Estimate

Requested
Funding

NA

NA

NA

NA

Complete

Complete

Applicant Comments

NON-CAPITAL ACTIVITIES
Authorization to Proceed
Planning Studies
Non-capital staff activities

Business Plan is complete
$

700,000 $

618,334

$

700,000 $

618,334

First Year operations & maintenance

Non-capital materials
Miscellaneous
Oct-14

Sep-17

NA
NEPA

NA
CEQA

Environmental Document Type

CE

Cat Ex

Environmental Decision Type

CE

Cat Ex

Mar-14

Jul-14

Mar-14

Jul-14

Mar-14

6/1/2014

Totals
ENVIRONMENTAL & DESIGN
Authorization to Proceed

Anticipate CE for NEPA & CEQA

The Bay Area Bike Share project received a CE

For more information, visit the Caltrans Standard
Environmental Reference webpage

Environmental Clearance
Final Design (Plans, Specs, & Est)
Totals
RIGHT-OF-WAY
Authorization to Proceed

Bike Share Kiosks are not permanently installed.

Need ROW Acquisition?

No

Participating Cities & partners will loan right of way for
Pilot project.

Need Utilities Relocation?

No

Kiosks are solar-powered

Totals
CONSTRUCTION
Authorization to Proceed
Totals

Jul-14

Sep-14

Jul-14

Sep-14

Bike Share Kiosks are not permanently installed.
$ 3,600,000 $ 3,187,080

R. ENGINEER'S ESTIMATE
Sacramento Region Bike Share Program
Sacramento Metropolitan Air Quality Management District (SMAQMD)
ITEM
ITEM DESCRIPTION
NO.
1
Bike Share Station with 15 hubs & 7 bicycles
2
Operations & Maintainence expenses for pilot project

UNIT

QTY

Pod

80

UNIT PRICE
$45,000.00

AMOUNT
$
$3,600,000
$700,000

PARTICIPATING
COSTS
$3,600,000
$700,000

SUBTOTAL

4,300,000

4,300,000

Contingency (XX%)
Construction Management/Contract Administration

$430,000
$0

$374,100
$0

$4,730,000

$4,674,100

TOTAL PROJECT COST

Total Participating Costs
Maximum Federal Funds (88.53%)

TAP
Eligible

NON-PART
COSTS

0

RSTP
Eligible

CMAQ
Eligible

0

0

0

$55,900
$0

0
0

0
0

0

$55,900

0

0

0

4,674,100
4,137,981

Please circle current status of project: Feasibility Study, PSR, Environmental, 30% Design, 60% Design, 90% Design, 100% Design
If you have questions about how to complete this form, please contact Sam Shelton at sshelton@sacog.org or at 916.340.6251.

Bike Share Engineers Estimate-part M

1

URS Corporation

Section N: Bicycle and Pedestrian Program Specific Questions
This document contains SMAQMD’s responses to the program specific questions.
Project Screening Conditions
Please respond yes/no (if no, please explain):
a. Project is included in the Master Plan as a planned project. Only under very special circumstances will an application be considered
that is not listed in the Master Plan.

Yes, the project is in the SACOG Bicycle/Pedestrian Master Plan.
b. Project is ready for inclusion into the Metropolitan Transportation Improvement Program, with project scope and cost. The project
application may include the cost of preparing environmental documents. However, for large projects that will necessitate a full
Environmental Impact Statement (EIS), the EIS can be funded separately from the design and construction of the project (which
should seek funding in a later round of funding).

Yes, upon securing capital funding the executive committee is prepared to ensure that
operation and maintenance costs will be met during the three (3) year pilot period with
the intent of securing longer-term financing for ongoing O & M by the time the project is
completed.
c. Project is eligible for appropriate funding sources (i.e. CMAQ, RSTP, STIP, and TAP). ]

Yes, Bike Share programs in Washington, D.C. and the San Francisco Bay Area have been
funded by the aforementioned federal funding programs.
d. Project meets the minimum project size of $167,205 ($150,000 funding award + $17,205 local match)

Yes, the Bike Share program is requesting $3,805,414in federal funding.
2. Project Funding Priorities and Goals
Capital Project Priorities
Please describe how the project supports one or more of the funding priorities for the programming round, and how well. (Maximum
four (4) pages for complete response to a-f.)
a.
Increased access to transit services. Will the proposed project increase bicycle and pedestrian access to transit stops and
transfer centers? The FTA’s recently issued policy identifies pedestrian catchment areas as within a one-half mile radius
around transit stops and stations, and a bicycle catchment area as within a three mile radius. Please use FTA’s guidance to
illustrate this project’s support for public transit.





1

A primary benefit of a Bike Share system is increased access to public transit, in
particular rail services. Most of the system lies within the 3 mile bicycle
catchment area. Furthermore, by providing an alternative to walking, Bike Share
will increase the catchment area of the stops and stations near Bike Share kiosks.
In a user survey of three North American bike share systems, over 97 percent
agreed that they think of the bike share system as an enhancement to the public
transportation system; 41 percent agreed that they had made trips with a
combination of public transit and bike share that they had previously made by
automobile.1 Specific benefits of Bike Share for transit users include:
 Convenient connections when a transfer would be required for a short
second leg of a transit trip.

Shaheen, Susan A., Ph.D., Martin, Elliot W., Ph.D., Cohen, Adam P., Finson, Rachel S. Public Bikesharing
Operations in North America, Mineta Transportation Institute, pp.72-74, June 2012.

 Extended range for transit riders to access destinations beyond a
comfortable walking distance from transit (“first-mile/ last-mile”).
 Relief for limited bike capacity on transit vehicles.
 A complement to transit for trips that are too long to walk, but short
enough that waiting for transit is undesirable.
b.

Increased access to schools. Will the proposed project increase bicycle and pedestrian access to schools? Please
demonstrate this by including documentation that the school(s) is supportive of and involved in this project. (If the
proposed project is the result of a school site needs assessment, site assessment, or walk audit, please include information
about how the need for the project was identified).



The Bike Share proposal is co-sponsored by the University of California, Davis (UC
Davis) and the Bike Share Business Plan includes four (4) stations at major
destinations on the UC Davis campus. A primary goal of the design of the Davis
Bike Share network is to provide a new mode of transportation between the
Train Station and the UC Davis campus. The Sacramento system includes three
(3) planned stations on the campus of Sacramento State (CSUS). The Bike Share
system will cover East Sacramento, Midtown, and Downtown, connecting the
CSUS campus to housing, employment centers, retail and entertainment venues.
Bike Share will improve access to the Capital Corridor and Light Rail, providing a
benefit to the students and faculty of CSUS, UC Davis, and Sacramento City
College.

c. Eliminated gaps in the existing bicycle/pedestrian network. Will the proposed project help form complete bicycle and pedestrian
networks, enabling bicyclists and pedestrians to travel on a continuous network? Please specify any known issues concerning the
gap(s) in the network.



The lack of access to a bicycle is a fundamental gap to accessing the bicycle
network. Visitors, people with limited economic means, or individuals with other
barriers to keeping a bicycle would have an entirely new option for using a
bicycle to conduct one way trips within the project area.

d. Removed physical barriers in the bicycle and pedestrian network. Will the proposed project remove physical barriers, using gradeseparated crossings when appropriate, to complete the bicycle and pedestrian network and enable through travel by bicyclists and
pedestrians? Please specify the need for removal of this physical barrier.



This project does not permanently modify the physical landscape, nor does it
modify streets, sidewalks, or intersections.

e. Facility completion. Will the project “complete” a street or corridor by adding bicycle and pedestrian facilities (e.g., pathways, lanes,
shoulders, crossings, and sidewalks) in areas with high existing or potential transportation use? Please specify why these treatments
are appropriate for the facility and community, and how.
f. Reduce Vehicles Miles Traveled. Will the project increases the number of utilitarian bicycle and walking trips?



2

Bike Share will increase the number of bicycle and walking trips in a number of ways2:
o Per the Bike Share Business Plan, it is estimated that Bike Share will facilitate
209,000 bicycle trips in the first year of operation and 308,000 trips by the third
year.

Bike Share’s effect of increasing overall ridership is documented in a number of studies Bike Share
including this case study from Montreal published in the American Journal of Public Health:
http://ajph.aphapublications.org/doi/abs/10.2105/AJPH.2012.300917?journalCode=ajph

o

o
o
o
o

o



Bike Share will make bicycles available at 80 locations in Sacramento, West
Sacramento and Davis, increasing access to bicycles for residents and visitors
alike.
Short-term memberships will make access available to visitors or first-time
cyclists without a major financial commitment.
Annual memberships will provide year-round access at a low cost.
Bikes with low, step-through frames, easily-adjustable seats, and low gearing will
make it easy for riders of all abilities to use Bike Share.
By providing a first- and last-mile solution to the problem of transit access, Bike
Share enables individuals who would otherwise be car-dependent to utilize
public transit for a variety of trip types.
By providing an alternative to driving for short trips in the Central City, Bike Share
can reduce the congestion caused by the trips themselves and the ancillary travel
associated with locating on-street parking in congested neighborhoods.

Other systems have increased bicycle trips: in a 2011 survey of Washington, D.C.’s Capital
Bikeshare users, 80 percent of respondents reported bicycling more often now than they
did before joining Capital Bikeshare. Seventy percent of those users said Capital
Bikeshare had been important in helping or encouraging them to ride more often.3

Non-Capital Projects and Program Goals
Please describe how the project supports the program goals for the programming round, and how well. (Maximum two (2) pages for
complete response to a-c and any applicable information pertaining to the Capital Project Priorities.)
a. Encourage biking and walking through public information, education, and awareness;

Signs on Bike Share stations and bicycles, an informative website, emails and social
media communications to Bike Share members provide opportunities to educate
members on safe bicycling practices. Feedback to users on their number of trips taken,
miles biked, calories burned, and emissions, fuel, or parking costs saved provides positive
reinforcement; enabling users to share this information with friends via social media can
further encourage Bike Share use and increase bicycling awareness. The highly-visible
Bike Share stations and the bikes themselves also promote awareness of bicycling as a
transportation mode.
b. Where needed, perform studies and develop plans that support the goals for capital facilities stated above; and

The Bike Share system software collects time-stamped origin and destination data for
each Bike Share trip, which can be invaluable in understanding the demand for travel by
bicycle in the Sacramento area. Analysis of these data can be used to determine the
location of new bicycle facilities. Contact information collected during membership
registration also provides a ready sample for more detailed surveys on active
transportation behavior.
c. Increase the level of public agency staff expertise on bicycling and walking.

3

Capital Bikeshare. “Capital Bikeshare 2011 Member Survey Report.”
http://capitalbikeshare.com/assets/pdf/Capital%20Bikeshare-SurveyReport-Final.pdf

The involvement of three jurisdictions and several regional agencies in the planning and
operation of the Sacramento region’s Bike Share will foster collaborative stakeholder
relationships and opportunities for cross-training. Signage on Bike Share bikes and
stations could be exchanged with outreach efforts of other organizations to crosspromote transit or public health initiatives and engage non-traditional stakeholders in
bicycle advocacy. Bike Share is a highly visible rallying point for agencies and
organizations with health, environmental, and transportation improvement goals.
3. Project Need and Analysis of Community Benefits
Please describe the need for the project and provide an analysis of the project’s benefit to your community and the region (Maximum
1/2 page). Qualitative benefits can be measured using various factors. Factors to discuss, as applicable, include: accident reduction,
existing and projected usage/ridership/productivity, increase or decrease in ADT, life cycle cost reduction, VMT decrease, pavement
quality index, congestion relief (idle reduction, stop and go reduction, and travel time decrease), reduced operating or maintenance
costs, etc. Please also describe the project’s potential for placemaking by supporting bicycle/pedestrian travel as a means to achieve
the MTP/SCS performance goals and the land use vision for the area, as described in the SCS and the local general/specific plan.
For projects claiming safety benefits, methods of demonstrating benefits can include pedestrian safety audits, bicycle LOS, bicycle
compatibility audits, or field audits. Additional methods can be found at:
• http://safety.fhwa.dot.gov/hsip/resources/fhwasa09029/sec4.cfm
•http://onlinemanuals.txdot.gov/txdotmanuals/hsi/using_the_safety_improvement_index.htm, or
• Transportation Injury Mapping System (TIMS) “Benefit Cost Calculator” (found under “Tools”)—the benefit/cost calculator is an
interactive tool that is used to derive a benefit/cost ratio for potential safety improvement construction projects. This tool is used in
conjunction with the California Department of Transportation's Highway Safety Improvement Program (HSIP) call for projects.

Qualitative Benefits:








Bike Share improves bicycle and pedestrian safety: The Bike Share system will use
distinctively designed Bike Share bicycles that place riders in a comfortable, upright
position to enhance rider visibility and attract motorists’ attention, thus improving safety
for all cyclists by conditioning motorists to expect bicycles on roadways. Pedestrians
entering the street also benefit from heightened motorist awareness. This supports goal
2 from the SACOG Bike/Ped Master Plan by improving operations of the bikeway
network.
The experience of the Capital Bikeshare system indicates that users have fewer crashes—
nearly half as many in the first season of operation—than the general population. None
of the Capital Bikeshare crashes resulted in serious injuries, whereas some other bike
trips resulted in serious injuries or fatalities.4
Although the Sacramento area already has an increasing share of workers commuting by
bicycle, the proposed Bike Share system will support and enhance the trend. Surveys of
Denver B-cycle members indicate that between 36 and 43 percent of all Denver B-cycle
trips replaced car trips, reducing vehicle trips and vehicle miles traveled.
Denver Bike Share estimates that in 2011, its users saved over 37,000 gallons of gasoline
and avoided over 730,000 pounds of carbon emissions and over 22,000 pounds of toxic
air pollutants.5

4

http://www.streetsblog.org/2011/06/16/from-london-to-d-c-bike-sharing-is-safer-than-riding-your-ownbike/
5

Denver Bike Sharing. “2011 Annual Report.”
http://www.denverbikesharing.org/files/DBS_2011_Annual_Report.pdf



Safety in numbers: the additional bicycle trips facilitated by Bike Share will improve
safety for all bicyclists & pedestrians and implement goal 3 of the Bike/Ped Master Plan
by improving safety.

4. Project Design and Readiness
Please describe what alternatives to the project were considered, and how it was determined the proposed project utilizes a design
that prioritizes safety for bicyclists and pedestrians given the surrounding context, and/or increases the attractiveness or usability of
the area for bicycle and pedestrian transportation use in a cost-effective manner. (Maximum 1/2 page) Examples of how areas
determine context-sensitive designs are available online at:

Several project alternatives were considered during the development of the Bike Share
Business Plan, including a “limited” alternative with fewer stations and a “dynamic”
alternative with a greater number of stations and larger footprint. The limited alternative
(approximately 60 stations) was determined to be insufficient because the reduced
footprint, or reduced level of station density, would render the system unviable. The
dynamic system (107 stations) was paired down because the high cost to launch and
operate the system was deemed infeasible. The Bike Share executive committee selected
a hybrid system that combined elements of both the limited and dynamic systems.
The project is “context sensitive” in that the Bike Share kiosks are not permanent street
furniture, in fact they can be assembled or removed in a matter of hours. The individual
placement of kiosks will be determined by the needs of the system operator and by a
process of community input. Depending on location, the kiosks may be located in public
plazas, at train stations, in public parks, on publicly accessible private property, on
sidewalks, or on the street. The size of individual kiosks will also vary based on the
location. Kiosks at train stations and major destinations will be larger, while kiosks on the
periphery of the system will house fewer bicycles and therefore be smaller.
http://www.co.washington.or.us/LUT/Divisions/CPM/upload/Final-Toolkit.pdf
and
http://www.sacog.org/complete-streets/toolkit/files/categories/context-sensitive-solutions.html
5. Project Evaluation
In order to align bike/ped funding with the MTP/SCS, SACOG formed a working group made up of representatives from cities,
counties, state, and advocacy agencies in the Sacramento area to develop short-term priorities for the Funding Program. These
priorities were reviewed and approved by the Regional Bicycle & Pedestrian Advisory Committee and SACOG Board of Directors in
2012. One of the key interests that came out of the working group discussions is the need to move towards a quantifiable evaluation
process. An emphasis on project evaluation also aligns with the direction of the new surface transportation program Moving Ahead
for Progress in the 21st Century (MAP-21), which stresses the importance of performance-based project selection.
The most common form of evaluation is conducting bicycle counts both pre- and post-project implementation. In order to establish
the process of project evaluation, SACOG is seeking opportunities to launch a demonstration project to purchase equipment
necessary to conduct bicycle and pedestrian counts pre- and post-project implementation for projects awarded funding through the
2014 funding round, with minimal impact on local agency staff.
Additionally, SACOG requests that local agencies applying for funding in the funding round incorporate conducting bicycle and
pedestrian counts (both pre- and post-project implementation) into their project’s scope of work and cost estimates. The
recommended methodology for bicycle and pedestrian counts to be included in project scopes and cost estimates is the methodology
used by the National Bicycle and Pedestrian Documentation Project—more information about the methodology can be found online
at:
http://bikepeddocumentation.org/

The Bike Share program by nature increases the collection of bicycle and pedestrian
related data. The Bike Share system software collects time-stamped origin and
destination data for each Bike Share trip, which can be invaluable in understanding the
demand for travel by bicycle in the Sacramento area. Analysis of these data can be used

to determine the location of new bicycle facilities. Contact information collected during
membership registration also provides a ready sample for more detailed surveys on
active transportation behavior. The program will also be evaluated by comparing the
bicycle utilization rates, fair-box recovery ratio, marketing/sponsorship revenue, and
other factors to compare the Bike Share program to other programs in North America.
6. Other Selection Considerations
Below are other criteria that will used to make funding recommendations to the Board. If other considerations relevant to the project
are not already addressed earlier in the application, please briefly provide appropriate information. (One page maximum.)
Other Evaluation Criteria for the Working Group and SACOG Staff consideration
Project demonstrates the potential for placemaking by supporting bicycle and pedestrian travel as a means to achieve the
MTP/SCS performance goals and the land use vision for the area, as described in the SCS and the local general/specific plan;
Project design is context-sensitive and appropriate for surrounding environment;

The Bike Share kiosks are non-permanent. They can be easily moved when necessary to
improve the Bike Share program’s operations or to accommodate shifting priorities at
specific locations.
Project utilizes designs that prioritize the safety of bicyclists, pedestrians, and motorists (documentation of safety issues should be
included, if applicable);
Project creates new access for users. Projects improving access to and around schools and/or transit demonstrate evidence of
strong support by affected schools and/or transit agencies;

Bikes with low, step-through frames, easily-adjustable seats, and low gearing will make it
easy for riders of all abilities to use bike share. Equity programs in place at the time of
system launch will ensure that users from a variety of social and economic backgrounds
have an opportunity to utilize the system.
Project readiness to move forward on a timely schedule, including analysis of Parts K, L, and M (e.g., schedule, cost, risk to project,
etc.);
Project demonstrates cost effectiveness, which is achieved by minimizing projected capital and operating expenditures while
offering strong performance benefits; Projects are not serving primarily recreational trips or equestrians, and are not part of
developer-funded basic good practices; and Inter-community projects offer evidence of strong support by all local jurisdictions where
the project is located, and commitment to land use planning consistent with Blueprint principles; and

Bike Share serves a variety of users, but its primary users will be transit riders and
individuals that work or live in the project area.
Bike Share is very cost effective. The projected net operating cost per passenger-trip is
$2.30, which is lower than the net operating cost ($2.39-$3.98 per passenger) for transit
operators in the region. The fare recovery ratio, or the portion of the operating costs
covered by system users, is also within the average for other Bike Share systems and
transit systems in the United States.6
Included with this application are letters of commitment from the three (3) cities that will
host Bike Share indicating their intent to provide funding to support the Bike Share
system and right of way to host stations. Additionally there are letters of commitment
6

From PowerPoint presentation at the Bike Share Business Plan-Report to the Community meeting on
8/7/2013 at the SMAQMD offices.

from various agencies and community groups describing their intent to fund and/or
support the program with in-kind services.
Sponsor agency is willing to conduct evaluation of project utilizing bicycle and/or pedestrian counts (or equivalent measure).

As described previously, the Bike Share program will collect extensive information about
the trips taken with the system’s bicycles.
Other Evaluation Criteria for SACOG Staff consideration
Sponsor agency’s historical performance in delivering federal aid projects (i.e. following federal rules, STIP
guidelines, delivery timeliness, etc.);

The SMAQMD has a long history of successfully delivering projects funded with federal
aid, including the SECAT and Spare the Air programs. The District has staff trained to
manage projects funded with federal aid.
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EXECUTIVE SUMMARY
The Sacramento Metropolitan Air Quality Management District (SMAQMD) has requested a Bike Share
Business Plan for a bike share system in the Sacramento area. This Business Plan summarizes the research
and analysis documented in a series of Technical Working Papers referenced throughout this document
and presents the business case for a bike share system in the Sacramento Area: the Sacramento-Davis
Bike Share system.
Bike share is a nonmotorized transportation service structured to provide users point-to-point
transportation for short distance trips (0.5 to 3 miles). It provides users the ability to pick up a bicycle at
any self-serve bike share station in the network and
return it to any other bike share station (including the
1

origin). Sacramento-Davis Bike Share will serve areas
of Sacramento, West Sacramento and Davis with a
total of 80 stations, 1,200 docking points, and 560
bike share bicycles.
The proliferation and increasing popularity of bike
share

systems

in

the

U.S.

coupled

with

the

Sacramento area’s increasing bike mode share and
acclaimed natural and built bicycling environment
position Sacramento-Davis Bike Share well to support

Stockholm City Bikes station in Stockholm, Sweden

the area’s transportation, equity, health, safety, and
environmental goals.
Fehr & Peers’ Bike Share Ridership Forecasting Model
projects that the 80-station Sacramento-Davis Bike
Share system is likely to generate approximately
209,000 rides per year in its first year, increasing to
approximately 308,000 annual rides in the third year
of operation.
Denver B-cycle station in Denver, Colorado

1

Bike Sharing in the United States (FHWA)

3

The Sacramento-Davis Bike Share system is estimated to have initial capital costs of $3.6 million. Annual
operations and maintenance costs are estimated at $1.3 million per year. With membership and usage
fees generating $694,000 per year by the third year of operation, the projected annual additional funding
need is approximately $650,000. Sacramento-Davis Bike Share will meet the additional funding need by
pursuing a title sponsor, station sponsors, and other sponsorship and advertising opportunities, as well as
considering federal and regional grants, local government funding, or contributions from institutional,
private, or individual donors.
If funding is awarded by December 2013, Sacramento-Davis Bike Share will proceed with system planning,
coordination, and implementation, and anticipates launching the bike share system by 2015.

4

Calculation of Impacts (CMAQ Calculations) for the Bike Share Program
Vehicle Miles Traveled (VMT) Reductions:
Calculations for the initial Pilot of 560 Bicycles follow.
Formula: # of trips/day * days/year * Trip Length * years+ VMT
Calculation: 588 trips/day * 312 days/year * 6 mi/trip * 10 years = XXX
Input values and assumptions:
 # trips/day = 560 bicycles used 1.05 times per day = 588
 # days/year = 6 days/week * 52 weeks = 512 days
 Trip length displaced = 6 miles1
Emissions and Cost effectiveness
Formula: Criteria Pollutants = ROG + NOx + PM10 * 20
Calculation: .10 tons ROG + .20 tons NOx + .06 tons PM * 20 = 1.5 tons/year, or 15 tons for the full
program over 10 years
GHGs = 373 ton/ yr (3730 tons total over 10 years)
Cost-effectiveness (C-E) is based on criteria pollutants, including weighted PM102
Formula: C-E = SACOG Funds / [(ROG + NOx + Weighted PM) * # of years]
Calculation: $3,805,414/: [(.10 + .20 + .06 * 20) * 10] = $253,694 per ton for the 10 year program
The C-E for GHG is $3,805,414 / (373 * 10) = $10,202 per ton for the full program over 10 years

1
2

EMFAC 2001 data for the SACOG region
Carl Moyer Program Guidelines, CARB, April 2008. Weighted PM = (20 * Tailpipe PM)

DEPARTM ENT O F
PUBLIC WORKS

CITY OF SACRAMENTO
CALIFORN IA

OFFICE OF THE DIRECTOR

915 I STREET
ROOM 2000
SACRAMENTO, CA
958 14-2604
PH 916-808-7100
FAX 916-808-5573

August 2, 2013

TO:

SACOG Bike & Pedestrian Funding Round Working Group

SUBJECT:

LETTER OF COMMITMENT TO PROVIDE FISCAL AND TECHNICAL
SUPPORT FOR THE REGIONAL BIKE SHARE SYSTEM

Dear Members of the Bicycle and Pedestrian Working Group,
The City of Sacramento supports the establishment of a Bike Share system in
Sacramento, West Sacramento, and Davis. We are committed to provide support for the
application to the Sacramento Area Council of Governments (SACOG) for initial capital
costs associated with launching a Bike Share system from the Bike and Pedestrian funding
source . The City is prepared to commit up to $100,000 for local matching funds in
addition to in-kind contributions related to the use of the public right of way.
As the project receives its necessary capital funding, the City of Sacramento will continue
its support for ongoing operations by contributing up to $30,000 annually for a minimum
of 3 years.
The City of Sacramento will also commit to provide technical support by assigning staff to
support the Bike Share Executive Committee, which is organizing and coordinating the
launch of the Bike Share system. The City will further provide technical assistance by
working with the Executive Committee to modify design standards and permitting
requirements to allow for th e placement of Bike Share stations in the Public right-of-way.
City staff will also work with the Executive Committee to adjust or modify City ordinances
to allow for advertising on the Bike Share stations. Lastly, the City will work with
Executive Committee to consider allowing Bike Share users to ride bicycles on the
sidewalk for brief intervals to check out or return the Bike Share bicycles to their stations.
We look forward to seeing this project become a reality, and we are proud to be a
contributor to its success. We encourage members of th e Bicycle & Pedestrian Working
Group to fully fund this critical new transportation system.

~

CITYOF

WEST SACRAMENTO
CITY HALL

July 31, 2013

111 o West Capitol Avenue
West Sacramento, CA 95691

City Council
City Manager
City Clerk
Information Technology

SUBJECT:

(916) 617-4500

Dear Bicycle & Pedestrian Working Group,

Economic Development

Letter of Commitment to provide Fiscal and Technical
support for the Regional Bike Share system

(916) 617-4535

Community Development
Planning/
Development Engineering
(916) 617-4645
Building
(916) 617-4683
Housing & Community
Investment
(916) 617-4555
Code Enforcement
(916) 617-4925

Public Works
Administration
Engineering
Flood Protection
(916) 617-4850
Port of West Sacramento
(916) 371-8000
Refuse & Recycling
(916) 617-4590
Utility Billing
(916) 617-4589

Administrative Services
Administration
Finance
(916) 617-4575
Human Resources
(916) 617-4567

Parks & Recreation
Administration
(916) 617-4620
Recreation Center
(916) 617-4770
Community Center
(916) 617-5320

FIRE
2040 Lake Washington Blvd.
West Sacramento, CA 95691
(916) 617-4600
Fax (916) 371-5017

POLICE
550 Jefferson Boulevard
West Sacramento, CA 95605
(916) 617-4900

PUBLIC WORKS
Operations
1951 South River Road
West Sacramento, CA 95691
(916) 617-4850

www.cityofwestsacramento.org

On behalf the City of West Sacramento we are writing to confirm our
commitment to provide financial support for the initial capital costs
associated with launching a Bike Share system in the amount of $10,000
in Federal Fiscal Year 2014/2015. We are further committing to provide
financial support of up to $3,300 per year for a minimum of 3 years after
system launch to cover the costs associated with operating and
maintaining the Bike Share system .
The City of West Sacramento will also commit to provide technical
support by assigning staff to support the Bike Share Executive
Committee, which is organizing and coordinating the launch of the Bike
Share system. The City will further provide technical assistance by
working with the Executive Committee to modify design standards and
permitting requirements to allow for the placement of Bike Share stations
in the Public right of way. City staff will also work with the Executive
Committee to adjust or modify City ordinances to allow for advertising on
the Bike Share stations. Lastly the City will work with Executive
Committee to consider allowing Bike Share users to ride Bicycles on the
sidewalk for brief intervals to check out or return the Bike Share bicycles
to the Bike Share stations.
Bike Share offers a new, clean, efficient and healthy mobility option for
residents, workers, tourists , and transit riders. As outlined in the
application, Bike Share supports a variety of critical goals of the Regional
Blueprint. We are excited to partner with the Air District and other
members of the Executive Committee in applying for funding to launch
this regional program. We encourage members of the Bicycle &
Pedestrian Working Group to advance this critical new transportation
system.
Sincerely,

1\A--D:fk_
MARTIN TUTTLE
City Manager

DEPARTMENT OF COMMUNITY DEVELOPMENT & SUSTAINABILITY

23 Russell Boulevard, Suite 2- Davis, California 95616
530/757-5610- FAX: 530/757-5660- TDD: 530/757-5666

•

avts
Date:

8/13/13

TO:

SACOG Bike & Pedestrian Funding Round Working Group

FROM:

Mike Webb, Director of Community Development and Sustainability
Dave "DK" Kemp, Active Transportation Coordinator

SUBJECT:

Letter of Commitment to provide Fiscal and Technical support for the Regional Bike
Share system

Dear Bicycle & Pedestrian Working Group,
On behalf the City of the City of Davis, we are writing to confirm our commitment to provide financial
support for the initial capital costs associated with launching a Bike Share system in the amount of
$25,000 in Federal Fiscal Year 2014/2015. This commitment is subject to the ratification by City Council
via adoption ofthe 2014/2015 budget. In conjunction with partnering agencies, the City of Davis will
further explore funding options to co-support bike share operations and maintenance over a three-year
time frame. The City of Davis is excited for the opportunity to be a partner of the regional bike share
application and to implement a ten station network of approximately seventy bicycles within the overall
Davis community (approximately six stations in the city and four stations at the university). Our primary
goal with bike share is to connect the downtown and the Davis Train Station with the UC Davis campus.
The City of City of Davis will also commit to provide technical support by assigning staff to support the
Bike Share Executive Committee, which is organizing and coordinating the launch of the Bike Share
system. The City will further provide technical assistance by working with the Executive Committee for
the placement of Bike Share stations and city staff will also work with the Executive Committee to
explore the permitting of advertising on the Bike Share stations.
Bike Share offers a new, clean, efficient and healthy mobility option for residents, workers, tourists, and
transit riders. As outlined in the application, Bike Share supports a variety of critical goals ofthe Regional
Blueprint. We are excited to partner with the Air District and other members of the Executive
Committee in applying for funding to launch this regional program. We encourage members of the
Bicycle & Pedestrian Working Group to advance this critical new transportation system.

Mike Webb
Director of Community Development and Sustainability
City of Davis
CC: Steve Pinkerton
Bob Clarke
CITY OF DAVIS

Regional
Transit
Sacramento Regional
Transit District
A Public Transit Agency
and Equal Opportunity Employer

Mailing Address:

August 14, 2013
Ms. Victoria S. Cacciatore
Ms. Lacey Symons-Holtzen
Bicycle & Pedestrian Funding Program Managers
Sacramento Area Council of Governments
1415 L Street, Suite 300
Sacramento, CA 95814

P.O. Box2110
Sacramento, CA 95812-2110

Administrative Office:
1400 29th Street
Sacramento, CA 95816
(916) 321-2800
(29th St. Light Rail Station/
Bus 36,38,50,67,68)

Light Rail Office:
2700 Academy Way
Sacramento, CA 95815
(916) 648-8400

Public Transit Since 1973

www.sacrt.com

Re: Letter of Commitment to Provide Financial Support for the Regional
Bike Share System
Dear Ms. Cacciatore and Ms. Symons-Holtzen,
On behalf of Sacramento Regional Transit (RT), I am writing to express our
commitment to provide financial support for the initial capital costs associated
with launching a Bike Share system in the Sacramento Region. RT's
commitment in the amount of $100,000 in Federal Fiscal Year 2014/2015 will
be used to match the Sacramento Metropolitan Air Quality Management
District's (SMAQMD's) Bicycle & Pedestrian grant request to begin the
implementation of this project.
RT is further committed to provide financial support of up to $30,000 per year
for a minimum of 3 years after system launch to cover the costs associated
with operating and maintaining the Bike Share system.
In providing these commitments, RT recognizes the value a Bike Share
system brings to the Sacramento region. As evidenced elsewhere in the
nation, Bike Share reduces auto dependency by providing an enhanced
mobility option for the "last mile" of a trip for residents, workers, tourists, and
transit riders. Thus, Bike Share supports a variety of critical goals SACOG
adopted in their Regional Blueprint.
RT is working with the Air District and other members of the Bike Share
Executive Committee on developing the Bike Share system and we continue
our commitment to assist in providing technical and outreach support
activities as necessary.
We encourage members of the Bicycle & Pedestrian Working Group to
approve full funding for this critical new transportation system.

;J:Jfwh;
Michael R. Wiley
General Manager/CEO

August 9, 2013
TO:

SACOG Bike & Pedestrian Funding Round Working Group

FROM :

David Kutrosky, Managing Director, Capitol Corridor Joint Powers Authority

SUBJECT:

Provisional Letter of Commitment to provide financial and promotional support for
the Regional Bike Share system

JOINT POWERS AUTHORITY

BOARD OF DIRECTORS
PLACER COUNTY
TRANSPORTATION
PLANNING AGENCY
Jim Holmes
Keith Nesbit t
Susan Rohan CAll .)
SACRAMENTO REGIONAL
TRANSIT DISTRICT
Steve Cohn
Steve Hansen
Steve Miller CAit.J
SAN FRANCISCO BAY AREA
RAPID TRANSIT DISTRICT
Thomas Blalock
James Fang
Zakhary Mallett
Gail Murray, Vice Chair
Robert Raburn
Tom Radulovich
Joel Keller (Alt.)
John McPartland CAit.J
SANTA CLARA VALLEY
TRANSPORTATION
AUTHORITY
Xavier Campos
Rose Herrera
SOLANO TRANSPORTATION
AUTHORITY
Jack Batchelor, Jr.
James P. Spering, Chair
Harry Price (Ait.J
YOLO COUNTY
TRANSPORTATION
DISTRICT
Lucas Frerichs
Dan Wolk
Oscar Villegas CAll.>

EXECUTIVE O FFICERS
Grace Crunican
Executive Director
David B. Kutrosky
Managing Director

Dear Bicycle & Pedestrian Working Group:
On behalf of the Capitol Corridor Joint Powers Authority (COPA), I am writing this working group to
provide a provisional $100,000 in capital financial support for the initial costs associated with a FY
14/15 deployment of the Sacramento Regional Bike Share system contingent upon approval by the
COPA Board at its September 18, 2013 meeting. The COPA Board meets every two months (or three
months during the summer) and thus was not able to convene to take formal COPA Board action in
time for a formal commitment prior to the SACOG match funding deadlines associated with the
Bicycle/Pedestrian account. Thus, timing requires me to indicate that our commitment is provisional
pending official COPA Board action in September to formally approve this commitment.
Next year, we will consider providing an additional $100,000 subject to review of available funding
resources in the year ahead. The COPA has taken an active role in supporting bicycle access at our
stations and in our service and bike sharing is a key component of this strategy. The two communities
involved in this effort, Sacramento and Davis, are our two most vital bicycle access stations so our
commitment to this effort cannot be stated strongly enough and was reflected as being the first
organization to commit funding support for th e Business Plan to establish a Sacramento Regional bike
share syst em. We strongly urge th e Bike & Pedestrian Working Group to consider the positive far
reaching impacts of establishing a bjke sharing syst em and the possibilities of linking such a system
with the emerging system in the San Francisco Bay Area.
In addition to providing capital funding support, the COPA will also support outreach, such as
marketing and promotion, to our riders using the Sacramento and Davis stations but also across our
entire syst em.
Bike share offers a new, cl ean, effi cient and healthy mobility option for residents, workers, tourists,
and transit rid ers. As outlined in th e application, bike share supports a vari ety of critical goals of the
Regional Blueprint. We are excited to partner with th e Sacramento Air Dist rict and other members of
the Bike Share Executive Committee in applying for funding to launch this regional program. Beyond
the direct benefits mentioned above, bike sharing has progressively and fundam entally altered the
look and f eel of the communities where it has been introduced. We believe t he integration of bike
sharing with our intercity passenger rail service is a game ch anging mobility opportunity for Northern
California and the communities we serve. As well, bike share is consistent with the State of California's
recent actions to achieve cl ea n air goa ls (AB 32) and support sust ainable communities (AB 375). We
encourage members of the Bicycle & Pedestrian Working Group to approve full funding for this critica l
new transportation system .
Sincerely,

CAPITOL CORRIDOR
JOINT POWERS AUTHORITY
300 LAKESIDE DRIVE
14TH FLOOR EAST
OAKLAND, CA 94612
(V) 510.464.699S
(F) 510.464.6901
www.capitolcorridor.org

Managing Director

1722 J STREET, SUITE 19
SACRAMENTO, CA 95811
916.442.1500 TEL
916.442.1535 FAX
INFO@MBASAC.COM
MBASAC.COM
EXPLOREMIDTOWN.ORG

August 15, 2013
TO:
FROM:
SUBJECT:

SACOG Bike & Pedestrian Funding Round Working Group
Melinda Pederson, Operations Coordinator
Letter of Commitment to provide financial, technical or promotional support for the
Regional Bike Share system

Dear Bicycle & Pedestrian Working Group:
On behalf of the Midtown Business Association, I am writing to express our support and commitment to
the Regional Bike Share system that a diverse coalition of non-profit, business, and public agencies are
looking to launch in the Sacramento Region. MBA intends to contribute $5,000 per year for three years,
beginning in Federal Fiscal Year 2014/2015, contingent upon formal approval at the September 18th
Board of Directors meeting.
The Midtown Business Association is a non-profit 501(c)(6) organization dedicated to creating a thriving
business climate. In order for Midtown to flourish, we support programs that contribute to the walkability,
attractiveness, accessibility, and improved mobility to our commercial district. A Sacramento Bike Share
Program contributes to this, helping to create a vibrant urban corridor in Midtown.
The Midtown Business Association commits to providing technical, in-kind support by assisting with the
identification of appropriate sites for Bike Share stations, right of way, and to support in efforts to
overcome regulatory barriers to successful implementation of the program. We will also support outreach
efforts, including marketing and promotions to our property and business owners.
Bike Share offers a new, clean, efficient and healthy mobility option for residents, workers, tourists, and
transit riders. As outlined in the application, Bike Share supports a variety of critical goals of the Regional
Blueprint. We are an excited partner with the Air District and other members of the Bike Share Executive
Committee in applying for funding to launch this regional program. We encourage members of the
Bicycle & Pedestrian Working Group to approve full funding for this critical new transportation system.
If you have any questions, please don’t hesitate to contact me at 916-442-1500 or melinda@mbasac.com.
Sincerely,

Emily Baime
Executive Director

Yolo County Transportation District
City of Davis – City of West Sacramento – City of Winters
City of Woodland – County of Yolo
EX Officio – Caltrans District 3 – University of California, Davis

350 Industrial Way
Woodland, CA 95776
530.661.0816 FAX: 530.661.1732
www.yolobus.com

August 13, 2013

Bike/Ped Grant Review Team
Sacramento Area Council of Governments
1415 L Street, Third Floor
Sacramento, CA 95833
Subject:

Bikeshare Application

To Whom It May Concern:
Dear Bicycle & Pedestrian Working Group:
On behalf of the Yolo County Transportation District, which is both the Congestion Management
Agency for Yolo County and a major public transportation provider, I am writing to express our
commitment to provide financial support for the initial capital costs associated with launching a
Bike Share system, with our contribution pledge being in the amount of $10,000.
YCTD also commits to provide technical, in-kind support by assisting with the identification of
appropriate sites for Bike Share stations. We will also support outreach, such as marketing and
promotion, to our transit riders and others in the Yolo County communities served by the Bike
Share project.
Bike Share offers a new, clean, efficient and healthy mobility option for residents, workers,
tourists, and transit riders. As outlined in the application, Bike Share supports a variety of critical
goals of the Regional Blueprint. We are excited to partner with the Air District and other
members of the Bike Share Executive Committee in applying for funding to launch this regional
program.
Sincerely,

TERRY V. BASSETT, Executive Director
Executive Director

DATE:

August 13, 2013

TO:

SACOG Bike & Pedestrian Funding Round Working Group

FROM:

University of California, Davis, Transportation and Parking Services

SUBJECT:

Letter of Commitment to provide financial, technical or promotional support for the Regional
Bike Share system

Dear Bicycle & Pedestrian Working Group:
On behalf of the University of California, Davis, I am writing to express Transportation and Parking Services’
commitment to provide financial support for the initial capital costs associated with launching a Bike Share
system in the amount of $20,000 in Federal Fiscal Year 2014/2015. In conjunction with partnering agencies,
Transportation and Parking Services will further explore funding options to help support bike share operations
and maintenance over a three year period after the system launches.
The University also commits to provide technical, in-kind support by assisting with the identification of
appropriate sites for Bike Share stations, including up to 100 hours of staff time. We will also support outreach,
such as marketing and promotion that is consistent with the mission of the University.
Bike Share offers a new, clean, efficient and healthy mobility option for residents, workers, tourists, and transit
riders. As outlined in the application, Bike Share supports a variety of critical goals of the Regional Blueprint.
We are excited to partner with the Air District and other members of the Bike Share Executive Committee in
applying for funding to launch this regional program. We encourage members of the Bicycle & Pedestrian
Working Group to approve full funding for this critical new transportation system.
Sincerely,

Clifford A. Contreras
Director,
Transportation and Parking Services
CAC/mch

CC13-022
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August 14, 2013
TO:

SACOG Bike & Pedestrian Funding Round Working Group

FROM:

Kevin Greene, Policy Manager

SUBJECT:

Letter of Commitment to provide technical, promotional and future sponsorship support for
the Regional Bike Share system

Dear Bicycle & Pedestrian Working Group:
On behalf of the Downtown Sacramento Partnership, I am writing to express our support and commitment to the
Regional Bike Share system that a diverse coalition of non-profit, business, and public agencies are looking to launch
in the Sacramento region . The proposed Bike share system will complement our existing transit system while
promoting multi modal transit options to encourage economic development in our region's urban centers.
A Sacramento Bike share program is essential to create a vibrant urban corridor in downtown Sacramento. The DSP
has been engaged in early efforts and during discussions throughout the business planning process to bring a
comprehensive Bike Share program to the Sacramento Region.
The DSP commits to provide technical, in-kind support by assisting with the identification of appropriate sites for Bike
Share stations, rights of way, and to support in efforts to overcome any regulatory barriers to successful
implementation of the program. We will also support outreach efforts, including marketing and promotions to our
property and business owners and other diverse downtown stakeholders. While we cannot confirm financial
sponsorship support in outgoing years, this program will undoubtedly have numerous economic and transportation
benefits for our stakeholders and we look forward to a sponsorship relationship to ensure the effort is successful.
Bike Share offers a new, clean , efficient and healthy mobility option for residents, workers, tourists, and transit riders.
As outlined in the application, Bike Share supports a variety of critical goals of the Regional Blueprint. We are an
excited partner with the Air District and other members of the Bike Share Executive Committee in applying for funding
to launch this regional program. We encourage members of the Bicycle & Pedestrian Working Group to approve full
funding for this critical new transportation system. If you have any questions, please don't hesitate to contact me at
(916) 442-8575 or kgreene@downtownsac.org.

~·~

Policy Manager

CC:

DSP Board of Directors
Michael Ault, DSP Executive Director
Chris Morfas. Legislative Liaison, Sacramento County Air Quality Management District

fAX

916 142.8575
9) 6 412.2053

980 9th Street. Suo!e 400
Sacramen to. CA 95814
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August 13, 2013
SACOG Bike & Pedestrian Funding Round Working Group
1415 L Street, Suite 300
Sacramento, CA 95814
Re: Letter of Commitment to provide promotional support for the
Regional Bike Share system
Dear Bicycle & Pedestrian Working Group:
On behalf of the Sacramento Metro Chamber I am writing to express our
commitment to provide promotional support for a Regional Bike Share system in
the Sacramento region.
Bike Share offers a new, clean, efficient and healthy transportation option for
residents, workers, tourists, and transit riders. In addition to the environmental
benefits and benefits to the local economy, a regional Bike Share system would
also provide an attractive and useful civic amenity.
A Regional Bike Share system in the Sacramento region can offer solutions to air
quality and environmental goals as well as support a variety of critical goals of the
Regional Blueprint. The Sacramento Metro Chamber encourages members of the
Bicycle & Pedestrian Working Group to approve full funding for this critical new
transportation system.
The Sacramento Metro Chamber is the largest, oldest and most prominent voice
of business in the greater Sacramento area. Representing over 2,000 member
businesses and business organizations in the six-county Sacramento region, the
Sacramento Metro Chamber serves as the region’s leading proponent of regional
cooperation and primary advocate on issues affecting business, economic
development and quality of life.
Sincerely,

Roger Niello
President & CEO

August 14, 2013

SACOG Bike and Pedestrian Funding Round Working Group
141 5 L Street, 3•d Floor
Sacramento, CA 95814

RE: Letter of Commitment to provide financial, technical or promotional support for the Regional
Bike Share System.
Dear Working Group:
I am writing to express the Capitol Area Development Authority's (CADA) enthusiastic support of
the Sacramento Regional Bike Share System's application for funding under the SACOG Regional
Funding Program.
To show our support of the Bike Share project, CADA is committing a minimum of 50 hours of
CADA staff technical support to identify and secure station locations within the Capitol Area. We
are also committed to support the bike share effort by utilizing our current outreach mediums to
promote the system. CADA manages 763 apartment units within the Central City and maintains
relationships with many other area businesses and stakeholders which could be useful marketing
and launching Sacramento Bike Share. Although CADA cannot commit direct financial support at
this time, I will bring a funding commitment request to the CADA Board in September.
CADA views bike share as an important and innovative transportation program that will benefit
the Sacramento Central City and the region. Bike Share is ideal for many of our Central City
residents and employees who do not own or cannot access a bike but want to enjoy the freedom
of short distance point-to-point trips that a bike can provide. As a provider of affordable housing
in the Central City, CADA also views Bike share as an affordable public transport option and
compliment to the other modes of transit in our neighborhood.
Thank you for your consideration. I urge you to support the funding application for this project.
Sincerely,

CADA Executive Director

CAPITOL AREA
DEVELOPMENT AUTHORITY
1522 14th Street
Sacramento, C A 95814-5958
916.322.2114 1 fax 916.441.1804
www.cadanet.org

