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Regional  Planning Partnership I tem #2 

 
Action Summary 
August 22, 2012 

 
In attendance: 
Charles Anderson, SMAQMD 
Theresa Arnold, SACOG  
Kevin Becker, City of Citrus Heights 
Rick Bettis, ECOS 
Mike Brady, Caltrans 
Rita Brohman, Delcan Company 
Richard Bruno, SACOG 
Victoria S. Cacciatore, SACOG 
José Luis Cáceres, SACOG 
Scott Carson, FHWA 
Rick Carter, City of Elk Grove 
Greg Chew, SACOG 
Tom Choe, System Metrics Group, Inc. 
John Deeter, ECOS 
Woody Deloria, EDCTC 
Hiral Doshi, City of Rancho Cordova 
Adrian Engel, Mark Thomas & Co. 
Bill Forrest, City of Galt  
Scott Gandler, City of Roseville 
David Giongco, Caltrans 
Dennis Hagman 
Mark Heiman, SACOG 
Rick Helman, Caltrans 
Rupinder Jawanda, Caltrans 
Scott Johnson, City of Folsom 

Yin-Ping Li, Caltrans 
Kacey Lizon, SACOG 
Luke McNeel-Caird, PCTPA 
David Melko, PCTPA 
Alan Mitchell, Ryan Moore, City of 
Sacramento 
Anne Novotny, EDCTC 
Kevin Ordway, Placer County Public Works 
Laura Pennebaker, Caltrans 
Robert Peters, Caltrans 
Paul Philley, SMAQMD 
Raef Porter, SACOG 
Larry Robinson, SMAQMD 
Dane Schilling, City of Wheatland 
Dan Shoeman, Sacramento County 
Sadie Smith, Caltrans 
Brit Snipes, City of Rancho Cordova 
Elizabeth Sparks, City of Rancho Cordova 
Lacey Symons-Holtzen, SACOG  
Mark Thomas, City of Rancho Cordova 
David Van Dyken, Caltrans 
Craig Wahl, Caltrans 
Lucinda Willcox, City of Sacramento 
Katie Wurzel, City of Woodland 
Susan Zanchi, Caltrans

1. Introductions and Information Sharing. None.  
 

2. Action Summary of July 25, 2012 Meeting. Mr. Robinson motioned to accept the action 
summary; Mr. Snipes seconded the motion. The Partnership voted in favor of accepting the 
action summary and the motion carried.  
 

3. Caltrans District 3 - Intelligent Transportation System (ITS)/Operational Improvement 
Plan. Ms. Jawanda introduced the ITS/Operational Improvement Plan, District 3’s plan to 
develop a more efficient ITS planning and project implementation process. The plan includes 
an inventory of prioritized projects, a process for continuous updating of the inventory, and a 
collaborative approach to integrate the SHS projects with ITS projects sponsored by cities, 
counties, transit agencies, and others. Ms. Jawanda introduced the consultant team for the 
project: Mr. Choe of Systems Metric, Inc. and Ms. Brohman of Delcan Company. 
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Mr. Choe explained the need for the ITS/Operational Improvement Plan in District 3, an area 
with rural and urban scope. In an era of funding shortages, complete information is needed to 
make informed decisions to prioritize corridor improvements and maximize the system’s 
efficiency. Over the next ten months, the consultant team will build an inventory of 
improvement projects to allow for efficient implementation of improvements throughout 
District 3.  Mr. Choe also explained the need to evaluate the cost effectiveness of 
improvement projects—ITS projects are often more cost effective for reducing congestion 
than expansion projects.  
 
The ITS/Operational Improvement Plan is anticipated to develop objective criteria to 
prioritize candidate projects by spring 2013. It is focused on the state highway system, but 
the tool will also be useful for off-system applications. The inventory of projects included in 
the Improvement Plan were pulled from existing plans and documents, including the State 
Highway Operation and Protection Program (SHOPP), State Transportation Improvement 
Plan (STIP), and ITS plans from jurisdictions in District 3. The end product will yield a 
prioritized list of projects for funding, as determined by the objective criteria and also 
factoring in subjective adjustments, such as community desires and political climate.  
 

4. Caltrans District 3 - District System Management and Development Plan (DSMDP). 
Mr. Van Dyken introduced the District System Management and Development Plan, a long-
range policy planning document that will serve as the foundation of District 3’s planning 
program. The plan will identify priorities and challenges for maintaining, managing, and 
enhancing mobility in District 3. The plan will include all District needs for the next 20 
years. The need for this plan is even greater in light of limited funding over the next ten 
years. The District priorities of system maintenance, system completion, and congestion 
relief are reflected in the DSMDP.  It identifies constructed and yet-to-be constructed 
projects pertaining to the three priorities, and assigns a priority order to projects not yet 
constructed.  
 
The DSMDP utilizes flexible performance standards that are responsive to the unique 
situation surrounding each priority project. Level of Service, Vehicle Travel Time, Vehicle 
Hours Delay, Reliability, and Lost productivity are all examples of the new, flexible 
performance measures. Once the ITS/Operational Improvement Plan is completed, it will be 
used as a tool for future updates to the DSMDP. 
  

5. Moving Ahead for Progress in the 21st Century: An Overview for Public Works Staff. 
Mr. Johnson and Ms. Arnold presented information about the new transportation bill, Moving 
Ahead for Progress in the 21st Century (MAP-21). Mr. Johnson explained that many details 
regarding MAP-21 are still unclear and SACOG will share information as it becomes 
available. MAP-21 maintains the funding balance as the previous transportation bill 
(SAFETEA-LU) of 80 percent for highways and 20 percent for transit. The bill emphasizes 
accelerated project delivery, program consolidation, and performance measures to connect 
individual projects to national priorities. He explained that the bill’s two-year timeframe 
(instead of the standard six-year bill) coincides with depletion of funds from the Highway 
Trust Fund, which is not self-sustaining. 
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With the elimination of earmarks, more transportation funding is distributed through formula 
programs in MAP-21. The source of transportation funds after the expiration of MAP-21 is 
uncertain. Also in line with this change, several funding pots have been combined into larger 
funding pots with expanded eligibility lists. For example, Recreational Trails, Safe Routes to 
School, and Transportation Enhancements were all combined into one funding pot, 
Transportation Alternatives; projects that were eligible under the original three fund sources 
are also eligible to apply for Transportation Alternatives funds.  
 
Congestion Mitigation and Air Quality (CMAQ) has less money available, new areas eligible 
to apply for funds, and new eligible project types. Transportation Alternatives has 30 percent 
less funding than the three programs it absorbed. The subsidized loan program 
Transportation Infrastructure Finance and Innovation Act (TIFIA) has loosened the criteria 
for applicants and increased the funding available for loans. Mr. Johnson reasoned that these 
changes may be an indication of the federal government shifting from giving agencies money 
to loaning them money.  
 
The next steps are for the US DOT to establish measures based on the seven national 
performance goals (pavement condition, congestion, bridge condition, serious injuries and 
fatalities, traffic congestion and mobile source emissions, freight movement, and transit 
safety and maintenance) over the next 18 months; following that, states, MPOs, and transit 
agencies will need to set performance targets. From that point forward, State and MPO plans 
will need to report progress toward the performance targets. 
 
These changes may affect future SACOG funding rounds, as the same amount of money is 
available for more project types. Ultimately, projects wishing to receive funding from 
SACOG will need to be supported by data justifying their benefits to the region, and how 
those benefits align with national performance goals. 

6. Other Matters. None. 
 

7. Adjournment. Mr. Robinson moved to adjourn the meeting; Mr. Snipes seconded the 
motion. The Partnership voted in favor of adjourning the meeting and the motion carried. 
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