
 
 

 

 
 

         Item #17-5-16 
SACOG Board of  Directors    Act ion 
 
April 17, 2017 

 
Approve Agreement for Regional Bike Share Program 
 
Issue: Should SACOG enter into an agreement with Social Bicycles (SoBi) for a Regional Bike Share 
Program? 

 
Recommendation:  SACOG staff recommends that the Board authorize the Chief Executive Officer 
to execute an agreement with SoBi for a Regional Bike Share Program.  (See Attachment 1, Program 
Agreement between Social Bicycles Inc. and Sacramento Area Council of Governments for Sacramento 
Area Bikeshare.)  

 
Committee Action/Discussion:  
 
Background 
On March 16, 2017, SACOG staff recommended to the SACOG Board approval of a contract with 
SoBi for a regional bike share system of 900 smart bikes.  However, in light of an unsolicited 
proposal to the City of West Sacramento for a dockless bike share system, the SACOG Board tabled 
the staff recommendation and asked staff to:  
 

1) If possible, finalize the agreement with Social Bicycles for future Board consideration; 
and 

2) Consider alternative approaches, either with or without a new operator in the 
marketplace, to the model SACOG has been developing for a regional bike share system. 

 
On April 4, the Bike Share Policy Steering Committee (PSC) met to review an alternative approach 
to SoBi’s previous proposal for a regional bike share system.  The PSC agenda included: 
 

1) A SACOG staff briefing on dockless bike share systems; 

2) A SACOG staff presentation on an alternative term sheet with SoBi;  

3) A presentation from Ryan Rzepecki, CEO of SoBi, describing dockless bike share 
systems and SoBi’s alternative approach to delivering a regional bike share system; and 

4) An update from Mayor Cabaldon on the City of West Sacramento’s action authorizing 
the City Manager and Mayor to negotiate and execute an agreement with LimeBike, a 
dockless bike share system operator. 

 
On April 6, the Transportation Committee was briefed on the PSC’s discussion. Director Cabaldon 
notified members of the Committee that he would consider the region’s contract with SoBi before 
entering into an agreement with LimeBike. 
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Dockless Bike Share Systems 
Dockless bike share systems promise a number of benefits when compared to other systems: 
 

1) No dock planning since the bike locks its rear tire to itself; 

2) Cheaper rates per ride for casual users ($1 for 30 minutes); 

3) No capital costs or operating costs to public agencies; 

4) Fast delivery and trial periods with no-risk guarantees; and 

5) Venture capital funds to roll out large numbers of inexpensive bikes. 

 
Both the San Francisco Municipal Transportation Agency (SFMTA) and the City of Palo Alto 
recently briefed their elected officials on the nature of dockless bike share systems.  Staff from 
these agencies advised their elected officials to look closely at the history of dockless bike share 
systems and their potential costs and benefits. 
 
More recently, on March 31, 2017, the North American Bike Share Association (NABSA) issued 
a report on “Emerging Stationless Bikeshare Across North America” (See Attachment 3).  There 
have been a number news articles about dockless bike share systems in China, San Francisco's 
challenges with regulations, Austin’s removal of non-permitted dockless systems, and other 
business articles about large sums of venture capital secured by various dockless system 
companies.  Public agency staff reports and news articles collected by SACOG staff can be made 
available to Board members upon request. 
 
SoBi’s Technology and Business Model 
SoBi’s smart bikes can be operated without docks, such as in the City of San Mateo. SoBi’s 
proposal for the region’s bike share system is a hybrid model of stations composed of public 
parking racks and smart bike flexibility to park away from stations.  SoBi’s technology and 
business model is designed to proactively address the following issues.   
 

 Parking and Accessibility 
To address parking nuisance issues before they begin, SoBi’s bicycle technology allows 
the bicycle to be locked to a fixed object using a u-lock. Its business model creates 
incentives for users to return a bicycle and lock it to a rack at a station. Users can expect 
to find bikes at well-ordered stations and take advantage of smart bike flexibility to park 
and lock a bike outside of a station.   

 Safety 
SoBi has designed their bicycles to be safe and dependable and commits to routine 
inspection and maintenance of bicycles through enforceable service level agreements.   

 Partnerships with Public Agencies 
All of SoBi’s operations are designed closely with public agency partners in full 
compliance with local permitting and contracting requirements. Public agencies often 
request and plan in partnership with SoBi a NABSA-recommended “2:1 bike rack to 
bicycle” ratio to ensure sufficient bike parking is available for system bikes. 

 
Proposed SACOG/SoBi Program Agreement 
Over the past month, SACOG staff has worked with SoBi to craft and document an alternative 



SACOG Board of  Directors  P a g e  |  3  

 

business model for the Sacramento region based on the emerging market entry by dockless 
providers.  The agreement provides substantial benefits to the region without the capital 
investment in bicycles or docking stations, including: a percentage of certain advertising 
revenue; agreement to provide service levels for rebalancing bicycles and supporting high 
priority areas; implementation of an equity/low-income access program; the addition of 100 
electric bikes; guaranteed pricing; and sharing of valuable data from bike ridership and usage.  
The key changes to the agreement are further detailed below and in Attachment 2, Comparison 
of Regional Bike Share Proposals from March 2017 and April 2017. 
 
Key changes in the revised bike share program agreement: 
 

1) SoBi owns the bicycles and provides bike share service at no cost to public agencies; 

2) SoBi will launch a pilot system in West Sacramento of 50-100 bicycles and 20 bicycle 
corrals by May 15, 2017; 

3) SoBi will launch the full system of 800 smart bikes and 100 electric assist bikes using 
at least 80 stations by November 10, 2017; 

4) After the full system launch, SoBi will maintain at least 150 bikes in West Sacramento 
on a daily basis or measure at least 150 trips that either begin or end in West 
Sacramento for at least 9 months, and will thereafter work with SACOG and the City of 
West Sacramento to ensure West Sacramento’s needs are reasonably accommodated; 

5) SACOG receives 15% of advertising revenues from brokerage services and exclusive 
sponsorship rights on SACOG’s bike share station assets; 

6) Casual user price has dropped from $5/60 minutes to $4/60 minutes or less, prorated to 
the minute (see Attachment 4 for an analysis comparing this pricing model to dockless 
providers’ pricing structure of $1/30 minutes);  

7) SoBi commits to Service Level Agreements (SLAs), which are subject to renegotiation 
in the event of market entry by competing bike share operators within the regional bike 
share service area; and 

8) SoBi provides a $25,000 security deposit for damage to public property and liquidated 
damages if the agreement is terminated by SACOG before 2020. 

 
In addition, the proposed program agreement retains benefits included in the prior agreement 
even if competing bike share operators enter the market, including: 
 

1) Connect Card interoperability to link a bike share membership to the Connect Card to 
unlock a bike quickly; 

2) Open Application Programming Interface (API) data for third party application 
development, public planning, and performance measurement using NABSA industry 
standards; 

3) Monthly fares ($15/month for 60 minutes per day) and student discounted fares 
($30/year for 60 minutes per day); 

4) Equity Plan for cash memberships, low-income memberships, and kiosk access 
planning;  
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5) Full Payment Card Industry Data Security Standards to protect user financial 
transactions; and 

6) Multiple layers of insurance with public agencies as certificate holders and additional 
insureds. 

 
Next Steps, with Board Approval of Program Agreement 
 

1) Move forward with immediate implementation of the Pilot Phase by May 15, 2017; 

2) Because SACOG is no longer investing $3.2 million in bicycle and docking station 
infrastructure, subject to Board approval, staff will pursue an investment of up to $1.5 
million in station planning and installation of station infrastructure, including bike 
corrals with up to 4800 new bicycle rack points, map panels, and potentially kiosks 
using the available Congestion Mitigation Air Quality (CMAQ) funds budgeted for the 
regional bike share project; these investments would be available for any bikes and 
would remain in public ownership irrespective of the outcome of the regional bike 
share program; 

3) Commence planning for the Full Rollout of the regional bike share system by 
November 10, 2017;  

4) Complete negotiations for a private program sponsor; and 

5) Complete a public agency memorandum of understanding outlining the respective 
roles and responsibilities of SACOG and the participating cities and university, 
including a process for planning, evaluating, and expanding the regional system. 

 
SACOG staff will return to the SACOG Board in May/June for potential action on items 2, 4, 
and 5, above.   
 
Approved by:  
 
 
 
James Corless 
Chief Executive Officer 
 
JC:SS:ds 
 
Key Staff: Kirk E. Trost, Chief Operating Officer/General Counsel, (916) 340-6210 
  Sam Shelton, Senior Analyst, (916) 340-6251 
 
Attachments: 

1. Program Agreement between Social Bicycles Inc. and Sacramento Area Council of 
Governments for Sacramento Area Bikeshare  

2. Comparison of Regional Bike Share Proposals from March 2017 and April 2017. 
3. “Emerging Stationless Bikeshare Across North America,” North American Bike Share 

Association (March 31, 2017)  
4. Comparison of Pricing Models for Bike Share Systems 
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SACRAMENTO AREA BIKESHARE
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PROGRAM AGREEMENT 

This Agreement is made and entered into as of the 20th day of April, 2017 (the “Effective Date”) 
by and between Social Bicycles Inc., a Delaware corporation, with offices at 55 Prospect Street, Suite 
304, Brooklyn, NY 11201 (“SoBi”), and the Sacramento Area Council of Governments, a joint powers 
agency (“SACOG”). SoBi and SACOG may individually be called “Party” and may collectively be 
called “Parties.” 

WHEREAS, SACOG desires a turn-key bicycle sharing program in the cities and unincorporated 
areas of Sacramento, West Sacramento, Davis, and the University of California, Davis (“UC Davis”), 
that may be expandable to other portions of the Sacramento region; 

WHEREAS, SoBi has developed certain products and services for bicycle sharing programs; 

WHEREAS, SACOG and SoBi desire to enter into an agreement describing the terms and 
conditions upon which SoBi will operate a bicycle sharing program at the Site; and 

WHEREAS, SACOG and SoBi plan to enter into a separate agreement describing the terms and 
conditions under which SoBi will provide bicycle corrals and designing, planning, permitting, and 
installation services at the Site; 

NOW THEREFORE, in consideration of the agreements and obligations set forth herein and for 
other good and valuable consideration, the Parties hereby agree as follows: 

1. DEFINITIONS 

Capitalized terms used in this Agreement shall have the meanings given to them below. 

1.1. “Advertising” shall mean any content or matter, whether electronic or printed, including 
words, pictures, photographs, symbols, graphics, visual images, or sounds of any kind, or any 
combination thereof, promoting or naming a product or service, or providing other forms of textual, 
visual, and/or audible messages or information, but in no event shall it include any message or 
information that is required to be posted on any Product by any federal, state, or local law, rule, or 
regulation or by this Agreement. Advertising shall be restricted as set forth in Section 3.3. 

1.2. “Advertising Revenues” shall have the meaning set forth in Section 3.2. 

1.3. “Agreement” shall mean the main body of this Program Agreement, in addition to all 
attachments, appendices, and exhibits hereto and all amendments or modifications hereof or thereof, 
which all together are incorporated into and constitute the entire agreement of the parties with respect to 
the subject matter hereof. 

1.4. “API” shall have the meaning set forth in Section 4.2. 

1.5. “Bicycle” shall mean each unit of SoBi’s proprietary non-electric bicycle or electric 
bicycle that materially conforms to the smart bicycle or electric bicycle description set forth in 
Attachment A, and/or such other type of bicycle(s) as agreed to by the Parties. 
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1.6. “Bicycle Corral” means a configuration of Bicycle Racks in groupings of two (2) or more 
Bicycle Racks. 

1.7. “Bicycle Rack” means each bicycle rack, and/or such other type of bicycle rack(s) as 
agreed to by the Parties, purchased by SACOG pursuant to separate agreement. 

1.8. “Bicycle Sharing Program” shall mean the bicycle sharing program implemented, 
managed, and operated by SoBi at the Site using the Goods. 

1.9. “Confidential Information” shall mean any and all information or proprietary materials 
(in every form and media) not generally known to the public and which has been or is hereafter 
disclosed or made available by either Party (the “Disclosing Party”) to the other Party (the “Receiving 
Party”), either verbally or in writing, in connection with this Agreement, including the terms of this 
Agreement. 

1.10. “Connect Card” shall have the meaning set forth in Section 2.2.1. 

1.11. “Custom Website Landing Page” shall mean a Site-specific User webpage that provides 
information on, and enables participation in, the Bicycle Sharing Program. The Custom Website 
Landing Page is a part of, and provides access to, the User Platform. The Custom Website Landing Page 
shall display correctly on all major internet browsers, including mobile device web browsers, and shall 
be available in at least English and Spanish. 

1.12. “Effective Date” shall have the meaning set forth in the introductory paragraph of this 
Agreement. 

1.13. “Electric Bicycle” shall mean each unit of SoBi’s proprietary electric bicycle that 
materially conforms to the electric bicycle description set forth in Attachment A, and/or such other type 
of electric bicycle(s) as agreed to by the Parties. 

1.14. “Equity Plan” shall mean an equity plan to be implemented by SoBi as set forth in 
Attachment B, providing for special fee levels and/or time parameters of the Subscribed User Fees for 
certain low-income Subscribed Users, as agreed to by both SACOG and SoBi; 

1.15. “Full Rollout Date” shall have the meaning set forth in Section 2.1.2. 

1.16. “GBFS” shall have the meaning set forth in Section 4.2. 

1.17. “Goods” shall mean Products and Services. 

1.18. “Implementation Services” shall have the meaning set forth in Section 2.2. 

1.19. “Initial Term” shall have the meaning set forth in Section 10.2. 

1.20. “Intellectual Property” shall mean any Mark, Mark application, patent, patent application, 
moral right, trade secret, copyright and any applications or right to apply for registration, computer 
software programs or applications, tangible or intangible proprietary information, or any other 
intellectual property right in and to the Goods, including any corrections, enhancements, updates, 
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modifications, or derivative works, in any media, whether registered or unregistered, and whether first 
made or created before or after the Effective Date. For the avoidance of doubt, Intellectual Property shall 
include, but not be limited to, SoBi’s software programs, User Platform, Operator Platform, Lock, and 
any and all other proprietary information and intellectual property right in and to the Goods.    

1.21. “Kiosk” shall mean each unit of SoBi’s proprietary payment terminal kiosk that 
materially conforms to the kiosk description set forth in Attachment A, and/or such other type of 
payment terminal kiosk(s) as agreed to by the Parties. 

1.22. “Launch Date” shall have the meaning set forth in Section 10.1. 

1.23. “Lock” shall mean each unit of SoBi’s proprietary bicycle lock that materially conforms 
to the bicycle lock description set forth in Attachment A, and/or such other type of bicycle lock(s) as 
agreed to by the Parties.  

1.24. “Management Services” shall have the meaning set forth in Section 2.1. 

1.25. “Marks” shall mean any and all logos, trade names, designs, symbols, trademarks, and/or 
service marks. 

1.26. “Panel” means each information panel, purchased by SACOG pursuant to separate 
agreement. 

1.27. “Pilot Phase” shall have the meaning set forth in Section 2.1.1. 

1.28. “Products” shall mean SoBi’s proprietary Bicycles, Locks, Kiosks, and SoBi’s related 
equipment, components, and accessories. 

1.29. “Product Advertising” shall have the meaning set forth in Section 3.2. 

1.30. “Program Advertising” shall have the meaning set forth in Section 3.2. 

1.31. “Renewal Term” shall have the meaning set forth in Section 10.2. 

1.32. “SACOG” shall have the meaning set forth in the introductory paragraph of this 
Agreement. 

1.33. “Service Level Agreements” shall mean the level of service related to the Bicycle 
Sharing Program and User Platform, described in Attachment B hereto. 

1.34. “Services” shall mean the Management Services and Implementation Services. 

1.35. “Site” shall mean the cities of Sacramento, West Sacramento, and Davis, as well as UC 
Davis, or as expanded by the mutual written agreement of the Parties. 

1.36. “SoBi” shall have the meaning set forth in the introductory paragraph of this Agreement. 
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1.37. “Smart Bicycle” shall mean each unit of SoBi’s proprietary non-electric bicycle that 
materially conforms to the smart bicycle description set forth in Attachment A, and/or such other type of 
non-electric bicycle(s) as agreed to by the Parties. 

1.38. “Station” shall have the meaning set forth in Section 2.2.2. 

1.39. “Subscribed User” shall mean any person who has registered as a member of the Bicycle 
Sharing Program.  Subscribed Users shall be required to enter into agreements with SoBi providing 
terms and conditions for the rental of Bicycles.  

1.40. “Subscribed User Data” shall mean data about the Subscribed Users and their use of the 
User Platform and the Bicycle Sharing Program. 

1.41. “Subscribed User Fees” shall mean any fees paid by Subscribed Users for the rental, 
lease, or other temporary provision of the Bicycles via the Bicycle Sharing Program. 

1.42. “Term” shall have the meaning set forth in Section 10.2. 

1.43. “Third-Party Program” shall have the meaning set forth in Attachment B. 

1.44. “UC Davis” shall have the meaning set forth in the introductory paragraph of this 
Agreement. 

1.45. “Users” shall mean all User Platform visitors and Subscribed Users.  

1.46. “User Platform” shall mean SoBi’s user-facing online bicycle rental web and mobile 
application platform that provides Subscribed Users access to the Bicycle Sharing Program.  

1.47. “Website Advertising” shall have the meaning set forth in Section 3.2. 

2. SCOPE OF WORK 

2.1. Products Provided for the Bicycle Sharing Program. SoBi shall provide, at a minimum, 
the following Products for use in the Bicycle Sharing Program: (a) eight hundred (800) Smart Bicycles, 
each with a Lock; (b) one hundred (100) Electric Bicycles; (c) two (2) outdoor Kiosks; and (d) ten (10) 
indoor Kiosks.  During the Term, SoBi shall operate and maintain the Bicycle Sharing Program, 
pursuant to the terms and conditions of this Agreement, including the Service Level Agreements as set 
forth in Attachment B (“Management Services”).   

2.1.1. Pilot Rollout.  SoBi shall make approximately fifty (50) to one hundred (100) 
Smart Bicycles available for rental to, and use by, Subscribed Users and consider installations of twenty 
(20) Bicycle Corrals for the Bicycle Sharing Program on or before the Launch Date.  The period from 
the Launch Date through the Full Rollout Date shall be called the pilot phase (“Pilot Phase”).  

2.1.2. Full Rollout.  SoBi shall deliver the remaining Products and make them available 
for rental to, and/or use by, Subscribed Users through the Bicycle Sharing Program on or before 
November 10, 2017 (“Full Rollout Date”). 
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2.2. Implementation Services. SoBi shall provide all services required to successfully 
commence the Bicycle Sharing Program, including by not limited to deploying the User Platform for the 
Site, delivering Products to the Site, and assembling the Products at the Site (“Implementation 
Services”) by the Launch Date and Full Rollout Date. 

2.2.1. Fare Card Integration. SoBi will permit Subscribed Users to link their Subscribed 
User accounts with the regional fare cards (“Connect Cards”) to enable them to use their Connect Cards 
as access tokens to rent Bicycles. 

2.2.2. Stations.  SoBi will designate geo-fenced areas that may overlap with the 
locations of any Bicycle Corrals and/or Panels and may also designate additional geo-fenced areas, as 
may be amended from time to time in SoBi’s discretion, subject to the Equity Plan (“Stations”).  On the 
Full Rollout Date and thereafter, SoBi shall designate no less than eighty (80) Stations in its Bicycle 
Sharing Program. 

3. SUBSCRIBED USER FEES AND OTHER REVENUES 

3.1. Subscribed User Fees. During the first six (6) months following the Full Rollout Date, 
SoBi agrees to set Subscribed User Fees at a rate equivalent to four U.S. dollars ($4) per hour or less, 
prorated to the minute, except as otherwise prescribed by the Equity Plan. In addition to hourly fees, 
SoBi shall establish monthly and group rates. Monthly rates shall not exceed fifteen U.S. dollars ($15) 
per month for sixty (60) minutes of ride time per day for twelve (12) months after the Full Rollout Date.  
Student discount rates shall not exceed thirty U.S. dollars ($30) per year for sixty (60) minutes of ride 
timer per day for twelve (12) months after the Full Rollout Date. After the initial six (6) month period, 
SoBi shall have discretion to establish the fee levels and time parameters of the Subscribed User Fees, 
subject to the requirements of the Equity Plan, provided that SoBi shall consider in good faith any 
feedback from SACOG on the fee levels and time parameters of the Subscribed User Fees. Subscribed 
User Fees, if any, shall be collected by SoBi via SoBi’s User Platform. SoBi shall have all title, right, 
and interest to Subscribed User Fees. SoBi shall be responsible for submitting any and all taxes on 
Subscribed User Fees to local, state, and federal tax agencies. 

3.1.1. PCI Compliance. SoBi shall collect Subscribed User Fees, and otherwise provide 
the Goods, in compliance with then-current Payment Card Industry’s Data Security Standards (“PCI 
DSS”), and with applicable federal and California state law concerning the protection of user data. 

3.2. Advertising. SoBi reserves the exclusive right to include Advertising on the Products 
(“Product Advertising”) and on the User Platform (“Website Advertising”), in relation to SoBi’s Bicycle 
Sharing Program generally, including naming rights (collectively “Program Advertising”), subject to 
SACOG’s approval of Advertising relating to the Bicycle Sharing Program, which shall not be 
unreasonably withheld.  Provided SoBi is meeting the Service Level Agreements in Attachment B, SoBi 
shall have the right to include Advertising on Bicycle Racks and Panels pursuant to the requirements of 
any agreement between SoBi and a third party for Advertising (which shall be considered part of 
Product Advertising), and SACOG shall not permit Advertising by or pursuant to any Third-Party 
Programs on Bicycle Racks and Panels.  SoBi shall have all title, right, and interest to any revenue 
generated through Advertising (“Advertising Revenues”), except that SoBi shall remit fifteen percent 
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(15%) of Advertising Revenues to SACOG that: (1) arises from agreements between SoBi and third 
parties entered into due to the brokerage service of SACOG; (2) arises from agreements with third 
parties on the list of  no more than twenty (20) entities, to be provided by SACOG; or (3) arises from 
Advertising Revenues resulting from placement by SoBi of Advertising on SACOG purchased assets, 
including Bicycle Corrals and Panels.  Such Advertising Revenues shall be remitted to SACOG within 
thirty (30) days of receipt by SoBi of payments by the third parties.  SoBi shall provide an annual 
financial statement of Advertising Revenues to SACOG within sixty (60) days of each annual 
anniversary of the Launch Date.  SoBi shall maintain complete and accurate books and records to 
substantiate the annual financial statements, and SoBi shall permit SACOG the opportunity to inspect or 
receive copies of such documents upon reasonable notice.   

3.3 Advertising Restrictions.   

SoBi’s right to include Advertising on the Products, User Platform, and/or in relation to the 
Bicycle Sharing Program shall be governed by local laws and regulations.  SoBi shall not install, or 
permit to be installed, on any Products, the User Platform, or in relation to the Bicycle Sharing Program 
generally, any Advertising related to tobacco products, alcohol, firearms, or other Advertising prohibited 
by, or otherwise inconsistent with, any the guidelines adopted by the participating cities or UC Davis.   

 Advertising shall be consistent with all permit requirements issued by the participating cities and 
universities, as well as state and federal law.  Advertising shall not be indecent, in obvious bad taste, or 
demonstrate a lack of respect for public morals or conduct, including but not limited to: (i) Advertising 
depicting physical violence, anti-social, or illegal behavior; (ii) Advertising that is discriminatory or 
defamatory; (iii) Advertising that includes statements or words describing, or images depicting, nudity, 
explicit sexual acts, sexual organs, or excrement, or other lewd images. 

 3.4 Other Revenues.  SoBi shall have all title, right, and interest to any other sources of 
revenue that arise in relation to this Agreement and the provision of Products and Services hereunder, 
including but not limited to corporate membership fees, and any other revenues generated for or from 
the Bicycle Sharing Program that are not specified in Section 3.1 or Section 3.2 above. 

4. USER PLATFORM, SUBSCRIBED USER DATA, AND API 

4.1. Access to Subscribed User Data by SACOG. SoBi grants to SACOG and its member 
jurisdictions, on the terms and conditions set forth herein, a non-transferable, non-sublicensable, non-
exclusive, right to access and use the Subscribed User Data, including aggregated travel and usage 
information, during the Term for the purposes of the Bicycle Sharing Program and related regional 
planning purposes, subject to any applicable terms and conditions, including those applicable to the User 
Platform and additional privacy guidelines, provided that under no circumstances, except to the extent 
required by law, will the privacy guidelines be changed to prevent SACOG from having access to the 
aforementioned aggregate travel and usage information. The Subscribed User Data is considered part of 
the User Platform, and all terms and conditions applicable to the User Platform apply to the Subscribed 
User Data. Use of any Subscribed User Data or reports accessed through, or generated by, the User 
Platform or any other online platform shall comply with any additional terms and conditions provided 
by SoBi from time to time, including but not limited to additional privacy guidelines. SACOG 
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represents and warrants that it shall not use, or permit others to use, the Subscribed User Data or access 
to the Subscribed User Data, as well as any other data accessed through any other online platform made 
available, in ways that: violate any applicable laws of the United States (including state and local laws 
and regulations) or any applicable foreign jurisdictions; that infringe or violate the rights of Users or any 
third parties, including but not limited to such parties’ intellectual property rights, privacy rights, and 
publicity rights; or that interfere with other users of SoBi’s services. 

4.2. API.  SoBi grants to SACOG, and third-party developers identified by SACOG, on the 
terms and conditions set forth herein, a non-transferable, non-sublicensable, non-exclusive, limited right 
to access and use open content data through an open application programming interface (“API”) that 
will allow third-party developers to assist Subscribed Users in finding Bicycles and Stations and 
comparing travel and usage information.  SoBi’s API will be formatted to the General Bike Share Feed 
Specification standard (“GBFS”). Access to API by SACOG and its member jurisdictions shall not be 
restricted through modifications to SoBi’s privacy guidelines or terms and conditions related to its User 
Platform, except to the extent required by applicable law.  

5. OWNERSHIP 

5.1. Ownership of the Intellectual Property. SACOG acknowledges that the Goods to be 
supplied by SoBi hereunder contain and/or incorporate Intellectual Property, that Intellectual Property 
used in conjunction with the Goods are proprietary to SoBi and/or SoBi’s suppliers, and that SoBi 
and/or its suppliers retain full right, title, and interest worldwide and in perpetuity of the Intellectual 
Property and all copies thereof provided under this Agreement. SACOG acknowledges that title to the 
Intellectual Property will remain with SoBi and its licensors, notwithstanding anything to the contrary 
herein, and that SACOG has no rights in the Intellectual Property except those expressly granted by this 
Agreement. When used in reference to the Intellectual Property or in reference to Intellectual Property 
embedded in the Goods, the word “purchase,” “access,” “use,” “provide,” and similar or derivative 
words are deemed to mean “non-transferable, non-sublicensable, non-exclusive, limited license” to use 
the Intellectual Property solely to the extent required for purposes of the Program in accordance with 
this Agreement and, in the case of software, in binary executable form only. SACOG acknowledges that 
it is not entitled to receive the source code of any software. Any limited license shall continue until this 
Agreement is terminated, until the license is terminated in accordance with this Agreement, or for the 
useful life of the Intellectual Property, whichever is shorter. Access or use of Intellectual Property in 
violation of Section 5.2 shall automatically terminate the limited license. Subscribed User Data, SoBi’s 
API, and all data created and/or processed by the Goods is and will remain the sole property of SoBi. 

5.2. Restrictions on Use. SACOG shall not directly or indirectly:  

5.2.1. Sell, lease, license, pledge, sublicense, loan, encumber, or otherwise transfer the 
Intellectual Property, in whole or in part, to any third party or otherwise make the Intellectual Property 
available to any third party, and shall keep the same free from any lien or encumbrance, or any other 
claim by a third party; 

5.2.2. Copy, reproduce, or otherwise infringe the Intellectual Property, in whole or in 
part; 
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5.2.3. Decompile, disassemble, reverse engineer, or otherwise attempt to derive the 
source code of any portion of the Intellectual Property;  

5.2.4. Write or develop any derivative software or any other software program based on 
the Intellectual Property;  

5.2.5. Make modifications, corrections, alterations, enhancements, or other additions to 
the Intellectual Property; 

5.2.6.  Use the Intellectual Property or allow someone to use the Intellectual Property 
otherwise than for the Bicycle Sharing Program; or  

5.2.7.  Remove or destroy any Marks, proprietary markings, or proprietary legends 
placed upon or on any Goods or documentation by SoBi.  

5.3. Prosecution. SoBi shall maintain sole control and discretion over the prosecution and 
maintenance with respect to all Intellectual Property Rights in and to the Goods. SoBi shall have the 
primary right, but not the obligation, to bring and control any suits against any unauthorized use, 
infringement, misappropriation, dilution, or other violation of the Intellectual Property Rights. SoBi 
shall be entitled to retain the entirety of any award arising from such suit. SACOG shall promptly notify 
SoBi in writing of any unauthorized use, infringement, misappropriation, dilution, or other violation of 
the Intellectual Property of which it becomes aware, and shall cooperate with SoBi to address such 
violations, at SoBi’s cost.  

 
5.4. Proprietary Marks. Marks associated with SACOG, SoBi, and any Sponsor are and shall 

remain the property of SACOG, SoBi, and the Sponsor, respectively. SACOG acknowledges that 
“SoBi,” “Social Bicycles,” and any other Marks adopted by SoBi to identify the Goods are owned by 
SoBi, and/or a Sponsor, as applicable. Notwithstanding the above and subject to the limitations, terms, 
and conditions set forth in this Agreement, neither Party shall use the other Party’s Marks without the 
prior written consent of the other Party, unless expressly permitted by this Agreement, and SACOG 
shall not use any Sponsor’s Marks without the prior written consent of SoBi and such Sponsor. 

6. CONFIDENTIALITY 

6.1. Limitations on Use of Confidential Information. Each Party acknowledges that it may 
receive Confidential Information from the other Party during the Term of this Agreement. For the 
avoidance of doubt, the Intellectual Property, and any portions thereof, are the Confidential Information 
of SoBi. The Receiving Party shall not disclose the Disclosing Party’s Confidential Information to any 
third party and shall limit disclosure of such Confidential Information to employees, agents, contractors, 
investors, advisors, and financial institutions having a need-to-know, provided that each are under 
confidentiality obligations similar to those contained herein. The Disclosing Party’s Confidential 
Information may only be used by the Receiving Party for the purpose of implementing this Agreement. 
Any and all copies by Receiving Party of a Disclosing Party’s Confidential Information shall reproduce, 
without modification, any and all proprietary markings and other legends contained thereon. The 
Receiving Party shall treat Confidential Information as it does its own valuable and sensitive 
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information of a similar nature, and, in any event, with not less than reasonable care. Upon the 
Disclosing Party’s written request, the Receiving Party shall return or certify the destruction of all 
Confidential Information.  

6.2. Exceptions to Confidentiality Restrictions. The obligations of either Party under Section 
6.1 will not apply to information that the Receiving Party can demonstrate (i) was in its possession at the 
time of disclosure without restriction as to confidentiality, (ii) at the time of disclosure is generally 
available to the public or after disclosure becomes generally available to the public through no breach of 
agreement or other wrongful act by the Receiving Party, (iii) has been received from a third party 
without restriction on disclosure and without breach of agreement or other wrongful act by the 
Receiving Party or, to the Receiving Party’s knowledge at the time of such disclosure, by such third 
party, (iv) is independently developed by the Receiving Party without use of the Confidential 
Information of the Disclosing Party, or (v) is required to be disclosed by law or order of a court of 
competent jurisdiction or regulatory authority, provided that the Receiving Party shall furnish prompt 
written notice of such required disclosure to the Disclosing Party and reasonably cooperate with the 
Disclosing Party, at the Disclosing Party’s cost and expense, in any effort made by the Disclosing Party 
to seek a protective order or other appropriate protection of its Confidential Information. 

6.3. Remedies. Failure on the part of the Receiving Party to abide by this Section 6 will cause 
the Disclosing Party irreparable harm for which damages will not be an adequate remedy at law. 
Accordingly, the Disclosing Party has the right to an injunction to prevent any violations or attempted 
violations of this Section 6. 

7. INSURANCE AND SECURITY 

7.1. Insurance. During the Term, SoBi shall maintain the following types and amounts of 
insurance, which shall be maintained with insurers licensed to sell insurance in the State of California with 
an A.M. Best’s rating of no less than A: VII, unless otherwise acceptable to SACOG. 

7.1.1. Deductibles and Self-insured Retentions:  Any deductibles or self-insured 
retentions in excess of $5,000 must be declared to and approved by SACOG. 

7.1.2. Commercial General Liability. A comprehensive general commercial liability 
policy including bodily injury, personal injury, and property damage in the minimum amount of two 
million dollars ($2,000,000) per occurrence and three million dollars ($3,000,000) in the aggregate.  
Coverage shall be provided on an occurrence basis. SACOG, the cities of West Sacramento, Sacramento, 
Davis, and UC Davis, shall be named as certificate holders and additional insureds on the policy. 

7.1.3. Automobile Liability.  Automobile liability policy including bodily injury and 
property damage in the minimum amount of one million dollars ($1,000,000) per accident.  

7.1.4. Worker's Compensation. A policy of Worker's Compensation and Employers 
Liability Insurance in accordance with worker's compensation laws as required per California State Law. 

7.1.5. Errors and Omissions; Cyber Liability.  A policy covering liability for acts, errors, 
and/or omissions arising out of the performance or failure to perform under this Agreement, including in 
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relation to cyber risks, in the minimum amount of two million dollars ($2,000,000) per occurrence and 
three million dollars ($3,000,000) in the aggregate.  

7.1.6. Certificates of Insurance. SoBi shall furnish to SACOG an original Certificate of 
Insurance on a standard ACORD form, or other form acceptable to SACOG, substantiating the required 
coverages and limits set forth above and also providing thirty (30) days prior written notice to SACOG of 
the cancellation, non-renewal or reduction in coverage of any policy listed on the Certificate. 

7.1.7. SoBi’s Responsibility. Nothing herein shall be construed as limiting in any way the 
extent to which SoBi may be held responsible for damages resulting from SoBi’s operations, acts, 
omissions, or negligence. Insurance coverage obtained in the minimum amounts specified above shall not 
relieve SoBi of liability in excess of such minimum coverage, nor shall it preclude SACOG from taking 
other actions available to it under this Agreement or by law, including but not limited to, actions pursuant 
to SoBi’s indemnity obligations. 

7.2. Public Property Use, Repair, and Maintenance Deposit.  

7.2.1. SoBi shall be solely responsible for maintaining all Bicycle Racks and Panels at 
Stations purchased from SoBi or branded to be part of the Bicycle Sharing Program pursuant to the 
generally accepted practices and standards of the industry and pursuant to the Service Level Agreements.  
SoBi shall repair, replace, and/or restore as necessary any public real or personal property damaged, lost, 
or destroyed as part of the Bicycle Sharing Program. SoBi shall maintain, repair, replace, and/or restore 
as necessary Bicycle Racks and Panels at a Station purchased from SoBi or branded to be part of the 
Bicycle Sharing Program pursuant to the Service Level Agreements. SoBi shall inspect, lightly clean and 
report any maintenance issues on Bicycle Racks and Panels at Stations that are not purchased from SoBi, 
pursuant to the Service Level Agreements.   

7.2.2. SoBi shall not adversely affect public property or public rights of way, including 
sidewalks, the property rights of any third parties, pedestrian movements within the public rights of way, 
including sidewalks, or create conditions which are a threat to public safety and security. 

7.2.3. SoBi shall pay SACOG a public property repair and maintenance deposit totaling 
twenty-five thousand dollars ($25,000), payable in installments as described herein, to ensure that 
adequate funds are available to reimburse SACOG for future public property repair and maintenance costs 
that may be incurred, including but not limited to any costs of repairing or maintaining damaged public 
property by SoBi or its customers, removing and storing bicycles improperly parked or left unattended on 
public property, addressing and abating any other violations, or otherwise complying with the obligations 
of this Section 7. The maintenance deposit shall be paid through an initial payment of ten-thousand dollars 
($10,000) no later than three (3) months after the Launch Date, and three (3) subsequent installments of 
$5,000 at six (6) month intervals thereafter.  

7.2.3.1. Upon written notification that the security deposit has been 
expended, in whole or in part, SoBi shall promptly deposit with SACOG additional funds needed to 
maintain the balance of the security deposit.  
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7.2.3.2. In the event SoBi terminates this Agreement pursuant to Section 
10.4, any remaining balance will be refunded to SoBi.  

7.2.3.3. In the event SACOG terminates this Agreement pursuant to Section 
10.3 prior to November 10, 2020, SACOG shall be entitled to Liquidated Damages in the amount of 
$25,000. Any security deposit held by SACOG at that time shall be applied to satisfy this obligation.   

8. WARRANTY 

8.1. Warranties. SoBi warrants that the Goods shall be provided pursuant to the generally 
accepted practices and standards of the industry.  

8.2. LIMITED WARRANTY FOR SERVICES. EXCEPT AS PROVIDED IN THE 
SERVICE LEVEL AGREEMENTS, NEITHER SOBI NOR ITS SUPPLIERS WARRANT OR 
REPRESENT THAT THE USER PLATFORM, PLATFORM CONNECTIVITY, OR KIOSK 
CONNECTIVITY WILL BE ERROR-FREE, UNINTERRUPTED, OR SECURE. OPERATION OF 
THE USER PLATFORM, PLATFORM CONNECTIVITY, AND KIOSK CONNECTIVITY MAY BE 
INTERFERED WITH BY NUMEROUS FACTORS OUTSIDE OF SOBI’S AND ITS LICENSORS’ 
CONTROL. 

8.3. DISCLAIMER OF WARRANTIES. EXCEPT AS PROVIDED IN SERVICE LEVEL 
AGREEMENTS AND THIS SECTION 8, ALL GOODS ARE PROVIDED “AS IS” AND SOBI AND 
ITS SUPPLIERS MAKE AND GIVE NO REPRESENTATIONS OR WARRANTIES 
WHATSOEVER, AND EXPRESSLY DISCLAIM ALL WARRANTIES, REPRESENTATIONS, 
CONDITIONS, AND GUARANTIES, WHETHER ORAL OR WRITTEN, IMPLIED OR 
STATUTORY, WITH REGARD TO THE GOODS, AND ANY COMPONENTS THEREOF, 
INCLUDING WITHOUT LIMITATION ALL WARRANTIES OF MERCHANTABILITY, FITNESS 
FOR A PARTICULAR PURPOSE, TITLE, NON-INFRINGEMENT, NON-INTERFERENCE, AND 
WARRANTIES ARISING FROM COURSE OF DEALING OR USAGE OF TRADE. 

8.4. SACOG shall make any Bicycle Corrals, Bicycle Racks, and/or Panels it may purchase 
for installation in the Site (“SACOG Assets”), and/or public property or public rights of way, available 
to SoBi in an “as is” condition.   

8.4.1 SACOG makes no representations or warranties concerning the condition of 
SACOG’s Assets or public property or public rights of way, or their suitability for use by SoBi or 
SoBi’s customers, and assumes no duty to warn either SoBi or SoBi’s customers concerning conditions 
that exist now or may arise in the future.   

8.4.2 In making SACOG Assets or public property or public rights of way available for 
use by SoBi or SoBi’s customers, SACOG assumes no liability for loss or damage to SoBi’s Bicycles or 
other property. SoBi agrees that SACOG is not responsible for providing security at any location where 
SoBi’s Bicycles are stored or located, and SoBi hereby waives any claim against SACOG in the event 
SoBi’s Bicycles or other Products are lost or damaged. 

9. INDEMNITY 
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9.1. SoBi specifically agrees to indemnify, defend, and hold harmless SACOG, the cities 
within the Site, and UC Davis, and their directors, officers, members, agents, and employees 
(collectively the “Indemnitees”) from and against any and all actions, claims, demands, losses, costs, 
expenses, including reasonable attorneys' fees and costs, damages, and liabilities (collectively “Losses”) 
arising out of, or in any way connected with, the performance of this Agreement, excepting only Losses 
caused by the sole, active negligence or willful misconduct of an Indemnitee. SoBi shall pay all costs 
and expenses that may be incurred by Indemnitees in enforcing this indemnity, including reasonable 
attorneys' fees. The provisions of this Section shall survive the expiration, termination, or assignment of 
this Agreement. 

10. TERM, TERMINATION, AND DEFAULT REMEDIES 

10.1. Launch Date. SoBi shall first make Bicycles available for rental to and use by Subscribed 
Users for the Pilot Phase on or before May 15, 2017 (the “Launch Date”). 

10.2. Initial Term; Automatic Renewal. This Agreement shall have an initial term (“Initial 
Term”) that commences on the Effective Date and expires on the third (3rd) anniversary of the Launch 
Date. This Agreement shall automatically renew for successive one (1) year periods upon the expiration 
of the then-current term (each, a “Renewal Term” and together with the Initial Term, the “Term”) unless 
either Party provides written notice of termination of this Agreement at least one-hundred twenty (120) 
days prior to the expiration of the then-current term or, in all cases, unless this Agreement is terminated 
earlier pursuant to this Section 10. 

10.3. Termination for Cause. In the event a Party believes the other Party is in breach of this 
Agreement, it will notify the other Party of the specific breach, and the breaching party will have sixty 
(60) days within which to cure its breach of this Agreement. Upon expiration of the initial sixty (60) day 
period, if the breaching party fails to cure its breach of this Agreement, the non-breaching party may, in 
its sole discretion, provide notice of its intent to terminate this Agreement with immediate or delayed 
effect. 

10.4. Termination for Lack of Minimum Program Advertising. In the event that less than an 
agreed upon level of gross revenues per Bicycle per year of Advertising Revenues is secured through 
agreements by June 1, 2017, despite SoBi’s good faith efforts to secure such Advertising Revenues, the 
parties shall negotiate in good faith to determine a new Full Rollout Date no later than May 2018.  
However, if the agreed upon level of gross revenues per Bicycle per year of Advertising Revenues is not 
secured through agreements by October 1, 2017, or if such agreements are terminated or Advertising 
Revenues in the agreed upon level referenced above are suspended at any time thereafter, SoBi may, in 
its sole discretion, terminate this Agreement upon thirty (30) days prior written notice. 

10.5. Force Majeure. Neither Party shall be liable to the other Party for failure or delay in the 
performance of a required obligation if such failure or delay is caused by strike, riot, fire, natural 
disaster, utilities and communications failures, governmental acts or orders or restrictions, failure of 
suppliers, or any other reason where failure to perform is beyond the reasonable control of and is not 
caused by the actions of the non-performing Party, provided that such Party gives prompt written notice 
of such condition and resumes its performance as soon as possible. 
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11. GENERAL 

11.1. Governing Law and Venue. This Agreement and any and all controversies arising from 
this Agreement shall be governed by the laws of the State of California without regard to its principles 
of conflicts of law to the extent such principles would permit the application of the law of any other 
jurisdiction. Any action, suit, or other legal proceeding which is commenced to resolve any matter 
arising under or relating to any provision of this Agreement shall be commenced only in the Superior 
Court of Sacramento County.   

11.2. Assignment. Neither Party may assign or transfer any rights or obligations under this 
Agreement or this Agreement itself, in whole or in part, without the prior express written consent of the 
other Party. This Agreement shall bind and inure to the benefit of the Parties to this Agreement and their 
respective successors, permitted transferees, and permitted assigns. Notwithstanding anything herein to 
the contrary, the Parties may fulfill any of their obligations under this Agreement through third party 
service providers and suppliers, so long as the performance of such third parties is guaranteed by the 
responsible Party. 

11.3. Survivability. If any provision of this Agreement is held by a court of competent 
jurisdiction to be contrary to law, the remaining provisions of the Agreement shall remain in full force 
and effect. Sections 5, 6, 8.2, 8.3, 9, 11.1, 11.2, 11.3, 11.5, and 11.7 will survive termination or 
expiration of the Agreement for any reason. 

11.4. Independent Contractor. SoBi and SACOG are not partners or in a joint venture; neither 
Party is the agent, representative, or employee of the other Party; and nothing in this Agreement will be 
construed to create any relationship between them other than an independent contractor relationship. 
Neither Party will have any responsibility or liability for the actions of the other Party except as 
expressly provided herein. Neither Party will have any right or authority to bind or obligate the other 
Party in any manner or make any representation or warranty on behalf of the other Party. SACOG’s 
employees are not and shall not be deemed to be employees of SoBi. SACOG shall be solely responsible 
for the payment of all compensation to its employees, including provisions for employment taxes, 
workmen’s compensation, and any similar taxes associated with employment of SACOG’s personnel. 
SoBi’s employees are not and shall not be deemed to be employees of SACOG. SoBi shall be solely 
responsible for the payment of all compensation to its employees, including provisions for employment 
taxes, workmen’s compensation, and any similar taxes associated with employment of SoBi’s personnel. 

11.5. Notices. All notices and other legal communications permitted or required to be given 
under this Agreement shall be deemed to have been duly given (effective as of the time specified in 
parentheses as follows) if such notice or communication shall be in writing and given by (i) personal 
delivery to the Party to be notified (upon delivery), (ii) electronic mail or facsimile during normal 
business hours of the recipient (when sent) or after normal business hours of the recipient (on the 
recipient’s next business day), (iii) registered or certified mail, return receipt requested, postage prepaid 
(five (5) days after mailing), or (iv) deposit with a nationally recognized overnight courier, freight 
prepaid, specifying next business day delivery, with written verification of receipt (one (1) day after 
mailing). All communications shall be sent to the respective Party at its address as set forth in Section 
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11.6, below, or to such email address, facsimile number, or address as subsequently modified by written 
notice given in accordance with this Section. 

11.6. Project Managers. 

11.6.1. SACOG’s Project Manager for this Agreement is Samuel Shelton, unless SACOG 
otherwise informs SoBi. Notices, reports, or other communications required to be given to SACOG 
pursuant to this Agreement may be provided to the SACOG Project Manager as follows: 

Samuel Shelton, Senior Analyst 
Sacramento Area Council of Governments 
1415 L Street, Suite 300 
(916) 340-6251 
SShelton@sacog.org 
 
11.6.2. SoBi’s Project Manager for this Agreement is Mark Miretsky, unless SoBi 

otherwise informs SACOG. Notices, reports, or other communications required to be given to SoBi 
pursuant to this Agreement may be provided to the SoBi Project Manager as follows: 

Mark Miretsky, Project Manager 
Social Bicycles Inc. 
55 Prospect St., Ste. 304 
Brooklyn, NY 11201 
(415) 314-17589 
mark@socialbicycles.com 
 

11.7. Entire Agreement. Each Party acknowledges and agrees that this Agreement is the 
complete statement of the agreement between the Parties with respect to the subject matter hereof, and 
that this Agreement supersedes all prior proposals, understandings, and arrangements, oral or written, 
between the Parties relating to this Agreement. Other than as explicitly permitted in this Agreement, 
neither party may modify, amend, supplement, or otherwise change the Agreement except by a written 
document executed by an authorized representative of each of the Parties hereto. In the event of any 
conflict between this Agreement and any of the attachments, appendices, exhibits, and/or terms and 
conditions incorporated herein by reference, the relevant provisions of this Agreement shall prevail. 

11.8. Authority. Each Party represents, warrants, and covenants that it has the respective right 
power and authority to enter into this Agreement, which constitutes a legal, valid, and binding obligation 
on each Party, and that fulfillment of its respective obligations under the Agreement will not violate any 
existing law or regulation of any governmental authority, or any agreement to which either Party is 
subject.  

11.9. Headings. The headings of the sections and subsections of this Agreement shall be for 
convenience only. 

11.10. Compliance with Laws. Each Party will comply with all applicable governmental laws, 
rules, regulations, and orders concerning activities contemplated by this Agreement. 
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11.10.1 National Labor Relations Board Certification.  SoBi, by signing this 
Agreement, does swear under penalty of perjury that no more than one final unappealable finding of 
contempt of court by a federal court has been issued against it within the immediately preceding two-
year period because of SoBi’s failure to comply with an order of a federal court which orders SoBi to 
comply with an order of the National Labor Relations Board (Public Contract Code § 10296). 

11.10.2 Americans with Disabilities Act (ADA) of 1990.  By signing this Agreement, 
SoBi assures SACOG that it complies with the Americans with Disabilities Act (ADA) of 1990 (42 
U.S.C. § 12101, et seq.), which prohibits discrimination on the basis of disability, as well as all 
applicable regulations and guidelines issued pursuant to the ADA, including but not limited to those 
found within the Code of Federal Regulations, title 49, parts 27, 37, and 38. 

 11.10.3 Compliance with Non-Discrimination and Equal Employment Opportunity 
Laws. It is SACOG’s policy to comply with state and federal laws and regulations including Title VI of 
the Civil Rights Act of 1964, Americans with Disabilities Act of 1990 (ADA) and other federal 
discrimination laws and regulations (including 49 CFR Part 21 through Appendix C, 23 CFR part 200, 
23 CFR part 230, 49 U.S.C. 5332, and the Title VI Assurance executed by California under 23 U.S.C. 
324 and 29 U.S.C. 794), as well as the Unruh Civil Rights Act of 1959, the California Fair Employment 
and Housing Act, and other California State discrimination laws and regulations. SACOG does not 
discriminate on the basis of race, color, sex, creed, religious creed, national origin, age, marital status, 
ancestry, medical condition, disability (including HIV and AIDS), sexual orientation or gender identity 
in conducting its business. SACOG prohibits discrimination by its employees, contractors and 
consultants. 

  SoBi assures SACOG that it complies with, and that SoBi will require that its 
subcontractors comply with, all State and Federal non-discrimination and equal opportunity laws.  Any 
failure by SoBi to comply with these provisions shall constitute a material breach of this Agreement, 
which may result in the termination of this Agreement or such other remedy as SACOG may deem 
appropriate. 

(a) SoBi and its subcontractors shall comply with all provisions prohibiting 
discrimination on the basis of race, color, or national origin of Title VI of the Civil Rights Act 
of 1964, as amended, 42 U.S.C. §§ 2000d et seq., with U.S. D.O.T. regulations, 
“Nondiscrimination in Federally-Assisted Programs of the Department of Transportation – 
Effectuation of Title VI of the Civil Rights Act”, 49 C.F.R. Part 21, and with any applicable 
implementing federal directives that may be issued.  

(b) SoBi and its subcontractors shall comply with all applicable equal employment 
opportunity (EEO) provisions of 42 U.S.C. §§ 2000e, implementing federal regulations, and any 
applicable implementing federal directives that may be issued. SoBi and its subcontractors shall 
ensure that applicants and employees are treated fairly without regard to their race, color, creed, 
sex, disability, age, or national origin.  

(c) SoBi and its subcontractors will not unlawfully discriminate, harass, or allow 
harassment, against any employee or applicant for employment because of sex, sexual 
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orientation, race, color, ancestry, religion, national origin, physical disability, mental disability, 
medical condition, age or marital status. SoBi and its subcontractors will ensure that the 
evaluation and treatment of their employees and applicants for employment are free from such 
discrimination and harassment, including the improper denial of family and medical care leave 
and pregnancy disability leave. SoBi and its subcontractors will comply with all applicable 
federal and state employment laws and regulations including, without limitation, the provisions 
of the California Fair Employment and Housing Act (Government Code § 12900, et seq.) and the 
applicable regulations promulgated thereunder (California Code of Regulations, Title 2, § 
7285.0, et seq.). The applicable regulations of the Fair Employment and Housing Commission 
implementing Government Code §§ 12990 (a-f), set forth in Chapter 5 of Division 4 of Title 2 of 
the California Code of Regulations, are incorporated into this Agreement by reference and made 
a part hereof as if set forth in full. SoBi and its subcontractors will give written notice of their 
obligations under this clause to labor organizations with which they have a collective bargaining 
or other agreement. 

(d) SoBi shall also comply with the Older Americans Act, as amended (42 U.S.C. 
6101), prohibiting discrimination on the basis of age, Section 324 of title 23 U.S.C., prohibiting 
discrimination based on gender, and section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 
794) and 49 CFR part 27 regarding discrimination against individuals with disabilities. 

(e) SoBi will include the provisions of this Section in all contracts to perform work 
funded under this Agreement.  

11.10.4 Drug-Free Certification. By signing this Agreement, SoBi hereby certifies 
under penalty of perjury under the laws of the State of California that SoBi will comply with the 
requirements of the Drug-Free Workplace Act of 1990 (Government Code § 8350, et seq.) and will provide 
a drug-free workplace by taking the following actions: 

(a) Publish a statement notifying employees that unlawful manufacture, distribution, 
dispensation, possession, or use of a controlled substance is prohibited, and specifying actions to 
be taken against employees for violations. 

(b) Establish a Drug-Free Awareness Program to inform employees about: (i) the 
dangers of drug abuse in the workplace; (ii) the person’s or the organization’s policy of 
maintaining a drug-free workplace; (iii) any available counseling, rehabilitation, and employee 
assistance programs; and (iv) penalties that may be imposed upon employees for drug abuse 
violations. 

(c) Every employee of SoBi who works under this Agreement shall: (i) receive 
a copy of SoBi’s Drug-Free Workplace Policy Statement; and (ii) agree to abide by the terms of 
SoBi’s Statement as a condition of employment on this Agreement. 

    11.10.5 Union Organizing. By signing this Agreement, SoBi hereby acknowledges the 
applicability of Government Code § 16645 through § 16649 to this Agreement, excluding § 16645.2 and 
§ 16645.7. 



 

 18

(a) SoBi will not assist, promote, or deter union organizing by employees performing 
work on this Agreement if such assistance, promotion, or deterrence contains a threat of reprisal 
or force, or a promise of benefit. 

(b) SoBi will not meet with employees or supervisors on SACOG or state property if 
the purpose of the meeting is to assist, promote, or deter union organizing, unless the property is 
equally available to the general public for meetings. 

 11.10.6 Conflicts of Interest.  SoBi shall exercise reasonable care and diligence to 
prevent any actions or conditions that could result in a conflict with SACOG’s interest.  During the 
Term, SoBi shall not accept any employment or engage in any consulting work that would create a 
financial conflict of interest with SACOG or in any way compromise the services to be performed under 
this Agreement.  SoBi shall immediately notify SACOG of any and all potential violations of this 
paragraph upon becoming aware of the potential violation. 

 11.10.7 Campaign Contribution Disclosure.  SoBi has complied with the campaign 
contribution disclosure provisions of the California Levine Act (Government Code § 84308) and has 
completed the Levine Act Disclosure Statement attached hereto as Attachment D. 

11.10.8 Covenant Against Contingent Fees. SoBi warrants that it has not employed or 
retained any company or person, other than a bona fide employee working for SoBi, to solicit or secure 
this Agreement, and that it has not paid or agreed to pay any company or person, other than a bona fide 
employee, any fee, commission, percentage, brokerage, fee, gift, or any other consideration, contingent 
upon or resulting from the award or formation of this Agreement. For breach or violation of this 
warranty, SACOG shall have the right to annul this Agreement without liability, or at its discretion to 
deduct from the Agreement price or consideration, or otherwise recover, the full amount of such fee, 
commission, percentage, brokerage fee, gift, or contingent fee. 

 

 

[Signature Page to Follow] 
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 IN WITNESS WHEREOF, the Parties have duly executed and delivered this Agreement as of 
the Effective Date through the following authorized representatives. 

 

SOCIAL BICYCLES INC.  SACRAMENTO AREA COUNCIL OF 
GOVERNMENTS 

 

 

Signature: ___________________________ Signature: ___________________________ 

Printed Name: ________________________ Printed Name: ________________________ 

Title: _______________________________ Title: _______________________________ 

Email: ______________________________ Email: ______________________________ 

 

 

[Signature Page to Agreement] 
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ATTACHMENT A 
PRODUCTS 

1. Smart Bicycle. The Smart Bicycle has a classic design with a simple step-over frame. The 
Bicycle is designed for use in urban environments. Many removable components on the Bicycle are 
constructed using security fasteners and tamper-proof locks, nuts, and bolts that require unique tools to 
remove.  

2. Lock. The Lock is SoBi’s proprietary locking system and technology package, which is equipped 
onto each Smart Bicycle.  

2.1. The locking system includes a bicycle lock that can lock to a fixed object, such as any 
regular bicycle parking rack.  

2.2. The technology package includes a PCB with a computer module, a GSM module, a GPS 
receiver, a solar panel, and additional components and sensors. The technology package communicates 
with a central server in real-time to transmit the location of the Bicycle and any other rental-related 
information. Each Bicycle’s keypad has a ‘repair’ button on the keypad interface. 

3. Electric Bicycle.  The Electric Bicycle has a similar design as the Smart Bicycle but includes 
additional components, including an electric motor powered by an additional battery housed within the 
bicycle frame, which enables a pedal-assist feature, as well as a modified, proprietary locking system 
and technology package.  The Electric Bicycle will comply with California’s Electric Bicycle Law (AB 
1096), which amended Section 312.5 of the California Vehicle Code.  SoBi shall limit deployed Electric 
Bicycles to Class 1 or Class 2 electric bicycles. 

4. Kiosk. The Kiosk is either 1) an outdoor standing structure made from a durable housing or 2) an 
indoor countertop stand or floor pedestal supported tablet computer, both of which allow for on-site 
registration for the Bicycle Sharing Program and on-site payment of Subscribed User Fees.  

5. User Platform. The User Platform is a user-facing tool provided by SoBi to Subscribed Users 
specifically for the Bicycle Sharing Program. Features of the User Platform, which may be updated by 
SoBi at any time, include the following: the ability to track ride data and routes, share ride data on social 
media, register as a Subscribed User of the Bicycle Sharing Program, and track account balances.  
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ATTACHMENT B 
SERVICE LEVEL AGREEMENTS 

 
Performance 
Indicator 

Description Measurement 
Tool 

Minimum 
Performance 
Standard 

System Goal Reporting 
Frequency 

Overall Bicycle 
Availability 

Percentage of Bicycle Fleet in 
service and available to rent 

Web based 
tool 

90% Operational 
Excellence 

Any given 
point in time/ 
Monthly 

Kiosk 
Connectivity  

Percentage of Kiosks Operational 
and Connected 

Reports 90% Operational 
Excellence 

Any given 
point in time/ 
Monthly 

Bicycles 
Inspection and 
Maintenance 

Inspect Bicycles and perform 
preventative maintenance 

Web based 
tool 

Bicycles inspected 
once every six weeks 
or 200 miles 

Operational 
Excellence  
Health & Safety 

Any given 
point in time/ 
Monthly 

Bicycle Rack 
and Panel 
Inspection and 
Maintenance at a 
Station 

Inspect Bicycle Racks and Panels 
at a Station, and perform 
preventative maintenance on 
Bicycle Racks and Panels 
purchased from SoBi or branded to 
be part of the Bicycle Sharing 
Program; on Bicycle Racks and 
Panels at a Station purchased from 
a third party and/or unbranded, 
SoBi shall inspect, lightly clean, 
and report any maintenance issues 
to SACOG. 

Web based 
tool 

Bicycle Racks and 
Panels inspected once 
every two weeks 

Operational 
Excellence  
Health & Safety 

Any given 
point in time/ 
Monthly 

Time to Respond 
(Bike Repairs) 

Address Repair Upon Notification Web based 
tool 

24 hours from issue 
found and/or reported 

Operational 
Excellence 

Any given 
point in time/ 
Monthly 

Time to Respond 
(Vandalism or 
other damage at 
a Station) 

Address Repair Upon Notification, 
including repairs to Bicycle Racks 
and Panels at a Station purchased 
from SoBi or branded to be part of 
the Bicycle Sharing Program; for 
Bicycle Racks and Panels at a 
Station purchased from a third 
party and/or unbranded, SoBi shall 
refer such notifications to 
SACOG. 

Web based 
tool 

48 hours from isolated 
incidents of graffiti 
found or reported; 48-
96 hours from other 
issues reported 

Operational 
Excellence 

Any given 
point in 
time/Monthly 
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Bicycle 
Distribution and 
Zone 
Availability 

See Section 2 Below Web-based 
tool  

See Section 2 Below Livability & 
Economic 
Competitiveness 

Any given 
point in time/ 
Monthly 

Equity Plan To be planned and approved 
jointly by SACOG and SoBi 
before Full Rollout Date. 

    

Non-peak 
Bicycle 
Redistribution 

Percentage of Bicycles available at 
each Station during non-peak 
hours 

Web-based 
tool 

See Section 2 Below Livability & 
Economic 
Competitiveness 

Any given 
point in time/ 
Monthly 

Website in 
Service 

Percentage of time that the website 
and mobile app are in service 

Web based 
tool 

99% uptime Operational 
Excellence 

Any given 
point in time/ 
Monthly 

Time to Respond 
(Customer 
Service) 

Address Complaint Upon 
Notification/Customer satisfaction 
rating (percentage) 

Web based 
tool/User 
Surveys 

1 hour complaint 
acknowledgement; 24 
hour complaint 
resolution plan 

Livability & 
Economic 
Competitiveness 

Any given 
point in time/ 
Monthly 

 
1. Pilot Phase 

1.1. During the Pilot Phase, the Site for the Bicycle Sharing Program shall be confined solely 
to the geographic boundaries of the City of West Sacramento, as well as the following geographic 
boundaries in the City of Sacramento:  on the western boundary by the Sacramento River; on the eastern 
boundary at 16th Street, on the northern boundary by F Street, and on the southern boundary by S Street.  
All Stations shall be located solely within West Sacramento during the Pilot Phase. 

1.2. During the Pilot Phase, Section 2 below shall not apply.  In lieu of Section 2, the following 
rebalancing and relocation obligation shall apply: 

1.2.1. SoBi shall employ Subscribed User incentives to facilitate redistribution of 
Bicycles during the Pilot Phase into West Sacramento, if not already in West Sacramento, before 7:00 
AM on a daily basis. In addition, SoBi shall work with the City of West Sacramento to supplement 
redistribution by Subscribed Users with limited manual redistribution.  

 
2. Rebalancing and Relocation 

2.1. Distribution of Bicycles by SoBi shall be critically timed to increase the probability that 
each Zone and High Priority Area have sufficient Bicycles available to Subscribed Users. 

2.1.1. Prior to the Full Rollout Date, SACOG and SoBi will agree to boundaries for each 
of up to four zones (“Zones”) and designate up to two high priority areas (“High Priority Areas”) per 
Zone; provided that the City of West Sacramento shall be designated one of the four Zones.  In addition, 
the Parties will agree to a minimum of the total Bicycles in the Bicycle Sharing Program that will be in 
each of the specified four Zones and High Priority Areas during each AM and PM peak, designated as 
from 6:00 AM to 9:00 AM and 4:00 PM to 7:00 PM, respectively. 
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2.1.2. SoBi will evaluate Subscribed User Data generated during the Pilot Phase to 
determine the rebalancing service levels for the West Sacramento Zone on and after the Full Rollout Date, 
which for nine (9) months after the Full Rollout Date shall be no less than one hundred fifty (150) trips 
combined that either originate or end in West Sacramento, or one hundred fifty (150) Bicycles located in 
West Sacramento on a daily basis. This shall be measured on an average daily basis, and reported weekly 
to SACOG. In the event SoBi fails to meet this service level for two consecutive weeks, SoBi shall develop 
a corrective action plan within ten (10) business days. At the end of the nine-month period following the 
Full Rollout Date, the Parties may negotiate in good faith to modify this service level agreement to achieve 
service level needs of the City of West Sacramento based on Subscribed User Data.  

2.1.3. There will be ninety (90) minute grace period for any instance where the number 
of Bicycles in a Zone or High Priority Area drops below the specified target for that Zone or High Priority 
Area. 

2.1.4. The Parties agree to periodic review of the rebalancing plan as needed. 
2.1.5. SoBi will report at least once per month any occurrence not meeting these 

requirements. Excluding the first two months following the Full Rollout Date, if SoBi fails to meet this 
threshold on four instances during a calendar year, SoBi shall develop a mutually-agreed upon corrective 
action plan within ten (10) business days. These requirements will be waived for any day the Program 
averages more than four (4) trips per Bicycle. 

2.1.6. The Parties will agree to a minimum of the total Bicycle fleet that will be in each 
of the specified four Zones during the hours from 9:00 AM to 4:00 PM and 7:00 PM to 10:00 PM. 

2.2 Equity Plan. SoBi shall work collaboratively with SACOG and other stakeholders to design 
an Equity Plan to be approved by SACOG and SoBi. SoBi shall implement the approved Equity Plan, 
subject to SACOG’s oversight and approval. 

2.3 The Parties agree to renegotiate these Service Level Agreements if necessary to 
accommodate the requirements of any agreement with a third party for Program Advertising, so long as 
SoBi, in obtaining SACOG approval of said agreement for Program Advertising, which shall not be 
unreasonably withheld, provides written disclosures to SACOG regarding the nature of the changes that 
would be required to the Service Level Agreements.      

 
3. Marketing, Promotions, and Public Relations 

3.1. SoBi shall be solely responsible for all marketing, promotions, and public relations relating 
to the Bicycle Sharing Program, but shall consult regularly with SACOG on all such marketing, 
promotions, and public relations. 

 
4. Service Level Agreements.  

4.1. During the Term, SACOG shall not to enter into any agreement for, or grant permits or 
licensing for, any other bicycle sharing program (“Third-Party Program”) at the Site.   

4.2. During the Pilot Phase, in the event a Third-Party Program operates at the Site, SoBi shall 
no longer have the obligations set forth in Section 2.1.1 of the main body of the Agreement, Sections 1 or 
2.1.2 of this Attachment B, or any other provisions governing SoBi’s obligations during the Pilot Phase.  

4.3.   On or after the Full Rollout Date, should a third party operate a Third-Party Program at 
the Site, the parties shall renegotiate and mutually agree on new Service Level Agreements applicable to 
the geographic area where the Third-Party Program is operating, if any. If, after thirty (30) days, revised 
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Service Level Agreements applicable to the cities, and/or UC Davis, where the Third-Party Program is 
operating are not mutually agreed upon by the parties, the Service Level Agreements for the 
aforementioned cities, and/or UC Davis, will be suspended until such time as the parties reach agreement.  
In the event the Parties do not reach agreement on new Service Level Agreements, SoBi’s rights to 
Advertising on Bicycle Racks and Panels shall terminate and SoBi shall remove such Advertising if and 
when requested by SACOG. 

4.4. Third-Party Programs expressly exclude: (a) non-automated (i.e., rentals requiring direct 
in-person interaction) and roundtrip (i.e., where the renter is required to return the bicycle to the same 
location from which it was rented) bicycle rental retail businesses; and (b) employer-provided bicycle 
sharing programs (i.e., where an employer provides a bicycle sharing program that is available for use 
solely by its own employees). 

 

 



Attachment 2

Applicable SoBi Contract 

Sections

Social Bicycles Proposal, 3‐16‐2017 Social Bicycles Proposal, 4‐20‐2017

2.1 Products Provided

900 smart bikes 800 smart bikes

No electric bicycles 100 Electric Bicycles

15 outdoor kiosks 2 Outdoor Kiosks

10 indoor kiosks No Change

Full System Launch 180 days after securing 

a sponsor (likely October).

Full System Launch by Nov 10, 2017

* Staff will pursue an investment of up to 

$1.5m for 4800 public racks, subject to 

Board approval.

1800 dock points * 1800 Public Bike Corral Racks

by full system launch. by November 10, 2017 (Full System 

Rollout)

No additional dock points * 3000 Additional Racks

by the end of 2018

2.1.1 Pilot Launch in West Sacramento

No Pilot in West Sacramento 50‐100 Smart Bicycles

20 Bicycle Corrals

by May 15, 2017 (Pilot Launch)

2.2 Implementation Services

Demonstrated User Platform (online 

bicycle rental web and mobile application 

platform)

Demonstrated User Platform in both 

English and Spanish.

2.2.1 Fare Card Integration

Use Connect Cards as access tokens to 

rent Bicycles

No Change

2.2.2 Stations

100 stations with SoBi‐only parking and 

wayfinding map panels

80 stations with public bike parking and 

wayfinding map panels

Station locations subject to jointly 

agreeded to Equity Plan

No Change

Detailed Comparison of Social Bicycles March and April 2017 Proposals, updated 4‐18‐2017

1 



Attachment 2

Applicable SoBi Contract 

Sections

Social Bicycles Proposal, 3‐16‐2017 Social Bicycles Proposal, 4‐20‐2017

3 Subscribed User Fees and Other Revenues

Casual Rate, $5 per 60 minutes, prorated 

to the minute.

Casual Rate, $4 per 60 minutes, prorated 

to the minute, guaranteed.

Monthly Rate, $15 per month for 60 

minutes per day.

Monthly Rate, no higher than $15 per 

month for 60 minutes per day.

Student discount rates, $30 per year for 60 

minutes per day.

Student discount rates, $30 per year for 60 

minutes per day, , guaranteed.

Equity Plan: Low income rates and cash 

payment process.

Equity Plan: Low income rates and cash 

payment process.

3.1.1 Payment Card Industry (PCI) Data 

Security

Full compliance with PCI Data Security 

Standards

Full compliance with PCI Data Security 

Standards

3.2 Advertising

Profit sharing of both sponsorship and 

membership revenues, mostly after SoBi's 

fixed operating fee per bike per year is 

covered.

SACOG recieves 15% of all sponsorship 

revenues

Advertising stricted to permit 

requirements for stations by local agencies 

and various public morals and conduct 

restrictions (no violence, defamation, lewd 

images, etc.)

No Change

4.1 Access to Subscribed User Data by SACOG

Right to access and use the Subscribed 

User Data, including aggregated travel and 

usage information for regional planning 

purposes.

No Change

Open Data Application Programming 

Interface (API).

No Change

Formatted to NABSA Standard General 

Bike Share Feed Specification (GBFS)

No Change

2 



Attachment 2

Applicable SoBi Contract 

Sections

Social Bicycles Proposal, 3‐16‐2017 Social Bicycles Proposal, 4‐20‐2017

7 Insurance

Deductibles in excess of $5,000 declared 

and approved by SACOG

No Change

Commercial General Liability, $2m per 

occurrence, $3m in aggregate.

No Change

Automobile Liability, $1m per accident No Change

Errors and Ommisions, $2m per 

occurrence, $3m in aggregate

No Change

SACOG shall be named as certificate 

holders and additional insureds.

SACOG, the cities of West Sacramento, 

Sacramento, Davis, and UC Davis, shall be 

named as certificate holders and 

additional insureds.

7.2 Public Property Use, Repair and 

Maintenance Deposit

No deposit or responsibility to maintain 

public property.

$25,000 paid to SACOG through 

installments and SoBi responsible to 

repair, replace, and/or restore as 

necessary any public real or personal 

property damaged, lost, or destroyed.

9 Indemnity

SoBi specifically agrees to indemnify, 

defend, and hold harmless SACOG, the 

cities within the Site, and UC Davis, and 

their directors, officers, members, agents, 

and employees …

No Change

10 Term, Termination, and Default Remedies

Five‐year term. Three‐year term with annual renewal 

provisions.

11.2 Assignment

No assignment without SACOG approval. No assignment without SACOG approval.

11.10 Legal Compliance

Detailed compliance with federal and state 

laws.

Detailed compliance with federal and state 

laws.

Attachment A Products
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Attachment 2

Applicable SoBi Contract 

Sections

Social Bicycles Proposal, 3‐16‐2017 Social Bicycles Proposal, 4‐20‐2017

Lock, bicycle locks to fixed object No Change

No electric bicycles Electric Bicycle, compliant with CA Electric 

Bike Classes 1 and 2

Outdoor and indoor kiosks No Change

Website and app, the ability to track ride 

data and routes, share ride data on social 

media, register as a Subscribed User of the 

Bicycle Sharing Program, and track 

account balances

No Change
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Attachment 2

Applicable SoBi Contract 

Sections

Social Bicycles Proposal, 3‐16‐2017 Social Bicycles Proposal, 4‐20‐2017

Attachment B Service Level Agreements

Can I count on enough 

bikes being in operation?

Overall Bicycle Availability

90% of fleet available No Change

Can I count on checking 

out a bike from a kiosk?

Kiosk Connectivity

90% of Kiosks running No Change

Can I count on the first 

bike I grab to work?

Bicycles Inspection and 

Maintenance

Bicycles inspected once every 4 weeks or 

every 150 miles

Bicycles inspected once every 6 weeks or 

every 200 miles

Will the stations be 

clean?

Station Inspection and 

Maintenance

Stations inspected once every week Stations inspected once every two weeks

Will repair service be 

prompt?

Time to Respond (Bike 

Repairs)

24 hours from issue found and/or 

reported

No Change

Time to Respond 

(Vandalism or other 

damage)

48 hours from isolated incidents of graffiti 

reported; 48‐96 hours from other issues 

reported

No Change

Will there actually be 

bikes in high demand 

areas and events? 

(rebalancing)

Bicycle Distribution and 

Zone Availability

90 minutes to respond to empty zones. No Change

Will the website or app 

be up so I can find and 

check out bikes?

Website in Service

99% uptime No Change
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Attachment 2

Applicable SoBi Contract 

Sections

Social Bicycles Proposal, 3‐16‐2017 Social Bicycles Proposal, 4‐20‐2017

Will customer service be 

prompt and effective?

Time to Respond 

(Customer Service)

1‐hour complaint acknowledgement; 24‐

hour complaint resolution plan

No Change

Will the system reach 

those in the most need, 

not just those who live in 

dense and wealthier 

areas?

Equity Outreach

Specific staff or outreach efforts tailored 

to community needs.

No Change
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Attachment 2

Applicable SoBi Contract 

Sections

Social Bicycles Proposal, 3‐16‐2017 Social Bicycles Proposal, 4‐20‐2017

1 Pilot Phase

No Pilot phase Service area includes entire City of West 

Sacramento and about half of Downtown 

Sacramento.

SoBi will employ Subscribed User 

incentives to facilitate redistribution of 

Bicycles during the Pilot Phase into West 

Sacramento, if not already in West 

Sacramento, before 7:00 AM on a daily 

basis.

SoBi will supplement redistribution by 

Subscribed Users with limited manual 

redistribution.

2.1 High Priority Zones

Four zones each with two High Priority 

Zones will be assigned a fleet availability 

rebalancing target during peak periods.

No Change

No specific West Sacramento SLA West Sacramento to potentially receive 

100‐200 bike target at Full Rollout (Nov 

15) based on Pilot Phase data.

90 minute grace period if any zone drops 

below the rebalancing target.

No Change

Periodic review of the rebalancing plan 

with SACOG.

No Change

Monthly reports on SLAs and Corrective 

Action Plans to within 10 days to meet 

SLAs in the future.

No Change

Equity Plan implementation part of SLAs. No Change

7 



Attachment 2

Applicable SoBi Contract 

Sections

Social Bicycles Proposal, 3‐16‐2017 Social Bicycles Proposal, 4‐20‐2017

3 Marketing, Promotions, and Public 

Relations

Consult with SACOG regularly on all 

related marketing, promotions, and PR.

No Change

4 SLA Conditions

No requirements related to other 

operators.

SACOG will not enter into other 

agreements with other operators.

No requirements related to other 

operators.

If there are other operators in the service 

area, SoBi will stop the Pilot Phase.

No requirements related to other 

operators.

After Full rollout, if other operators begin 

operations, SoBi will renegotiate SLAs 

within affected service areas.

No requirements related to other 

operators.

Other operators do not include: in‐person 

rentals, roundtrip rentals, or employer 

fleets.
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North American Bikeshare Association messaging re:  
Emerging Stationless Bikeshare Across North America 

The following has been developed to help the North American Bikeshare Association respond to inquiries regarding 
the development of stationless bikeshare systems, or VC-backed dockless bike share companies, on the rise in North 
American cities. This document is intended to serve as an internal member resource. NABSA members are 
encouraged to use this document as a baseline, and also contact fellow member cities with questions.  

SITUATIONAL ANALYSIS 
NABSA has members across North America that have thoughtfully and diligently established bikeshare systems in 
their cities. Most of our member systems are either run by local jurisdictions themselves or by private operators in 
partnership with local and regional government agencies. Our members work together to carefully design service 
areas, pricing and membership programs, tailoring them to local needs and wants. Without exception, our member 
systems use high quality, purpose-designed equipment built to withstand the rigors of constant public use and 
exposure to the elements while also remaining carefully maintained to ensure customer satisfaction and safety. 

● Recently, a new generation of private, for-profit bikeshare systems already widespread in areas like China
(such as Ofo, Mobike, Dropbyke and Bluegogo) have surfaced in North America. They are reported to be
very well financed by venture capital funds.

● These systems want to deploy potentially tens of thousands of inexpensive, stationless, on-demand rental
bikes using a very different approach than the careful, deliberative approach to bikeshare taken by NABSA
members.

● These systems use large numbers of inexpensive bicycles that may not meet the safety standards of
existing North American bikeshare.

● In some instances, operators have not displayed a significant understanding of or interest in local
regulations, which poses a threat to public safety and potentially damages the reputation of bikeshare in
North America.

● This is the first that we've seen of these operators in North America, and they seek to move aggressively to
deploy en-masse and dominate in major cities.

GOALS 
● Use NABSA’s experience and collective knowledge to inform media on best practices for successful

bikeshare.
● Support members with relevant information and approaches should they face these challenges.
● Create positive public support for modern bikeshare technology that ensures safe and orderly streets and

sidewalks.
● To ensure continued government support for bike share.

Attachment 3



 

 

STRATEGY 
● Navigate media around stationionless bikeshare to infuse NABSA’s knowledge and data into the 

conversation, while also encouraging technological advancements to improve bikeshare across North 
America. 

 
OBJECTIVES 

● Prepare NABSA and NABSA members to respond to media requests with a larger vision for bikeshare and 
the safety of North Americans using bikeshare. 

● Evaluate media opportunities for NABSA to contribute its knowledge and expertise to the timely 
conversation about advancing bikeshare systems. 

 
KEY MESSAGING 

● NABSA encourages the adoption of bikeshare systems that are safe, reliable, user friendly and that 
meet the needs of a community while complying with local regulations.  

o In our experience working with more than 46 systems in cities throughout North America, we’ve 
seen every type of bikeshare. Amidst the many differences, two things remain constant: prioritized 
safety of users and collaboration with local municipalities.  

o Physical stations represent a large capital investment, but also in planning, review and permitting, 
making stationless systems potentially much more affordable. 

o Several NABSA member systems, such as Portland, Santa Monica and Hamilton utilize ‘smart bike’ 
technology that allows riders the freedom to park at public bike racks.  

o Rogue stationless systems can create a public hazard. 
 

● Successful stationless systems must work cooperatively with cities and current bikeshare systems 
in the area. 

o All current North American smart-bike operators have worked diligently with local government 
partners to also site physical stations that provide safe places to park the bikes and prevent 
cluttered and unsafe sidewalks and streets.  

o Cities have a role in policing the right of way, and making sure that their citizens and visitors live in 
a safe, attractive environment. The goal is for the city and bikeshare systems to work together to 
build a sustainable transportation option. 

o Every system, stationless or not, must have a credible, enforceable way of maintaining bikes to 
ensure the safety of riders.  
 

● The bikeshare industry encourages innovation with safety and order. 
o It’s imperative to the sustainability of our industry that bikeshare suppliers and operators continue 

to innovate. 
o Bikes need to meet basic safety and quality requirements and any additional local and state 

regulations. 
o Stationless systems offer the freedom of not having to park bikes at designated stations, but 

without diligent rebalancing and/or technology to actively manage where and how bikes are parked, 
public safety problems can result.  

 
● Pricing plays a large role in bikeshare. 

o There should be transparency when it comes to prices for rides and membership.  
o Many cities take equity seriously and look for ways to service the entire city.  



Attachment 4

Comparison of User Pricing
Comparing Social Bicycle fares to dockless system fares using typical usage data from other systems.

Type of User

Trips/

Week SoBi Dockless SoBi Dockless SoBi Dockless

Weekly Costs at Casual Rates

Tourist 2 1.33$           2.00$          2.00$          2.00$          2.67$           2.00$         

Casual Commuter 4 2.67$           4.00$          4.00$          4.00$          5.33$           4.00$         

Serious Commuter 10 6.67$           10.00$        10.00$        10.00$        13.33$         10.00$       

UCD Student 12 8.00$           12.00$        12.00$        12.00$        16.00$         12.00$       

Urban Core Resident 15 10.00$         15.00$        15.00$        15.00$        20.00$         15.00$       

Monthly Cost at Monthly Rates

Tourist 2 15.00$         8.00$          15.00$        8.00$          15.00$         8.00$         

Casual Commuter 4 15.00$         16.00$        15.00$        16.00$        15.00$         16.00$       

Serious Commuter 10 15.00$         40.00$        15.00$        40.00$        15.00$         40.00$       

UCD Student 12 15.00$         48.00$        15.00$        48.00$        15.00$         48.00$       

Urban Core Resident 15 15.00$         60.00$        15.00$        60.00$        15.00$         60.00$       

Annual Cost at Monthly Rates and Student Annual Rate

Tourist 2 180.00$       96.00$        180.00$      96.00$        180.00$       96.00$       

Casual Commuter 4 180.00$       192.00$      180.00$      192.00$      180.00$       192.00$     

Serious Commuter 10 180.00$       480.00$      180.00$      480.00$      180.00$       480.00$     

UCD Student 12 30.00$         576.00$      30.00$        576.00$      30.00$         576.00$     

Urban Core Resident 15 180.00$       720.00$      180.00$      720.00$      180.00$       720.00$     

Dockless Fares

• $1 per trip for up to 30‐minutes, not prorated. $1 initiates a new 30‐minute period.

SoBi Fares

• $4 per 60‐minutes, prorated to the minute (about 6.67 cents/minute)

• $15 monthly rate for up to 60‐minutes each day.

• $30 annual student rate for up to 60‐minutes each day.

60% of users ride for 10‐

minutes

77% of users ride for 15‐

minutes
20‐minutes trips

• 60% of casual users will pay less using the Sobi system compared to dockless system pricing.

• 77% of casual users will pay the same or less using the Sobi system compared to dockless system pricing.

• For rides over 15 minutes, most users will benefit from a monthly pass. The exception is tourist type users 

that often take longer trips and are less concerned with costs because it's a one time use.

Key: Green = Less Expensive Option


