
 

        Item #17-12-14 
S A C O G  B o a r d  o f  D i r e c t o r s                Consent 
 
December 14, 2017 
 
Report of Emergency Procurement: Server Hardware 
 
Issue:  Emergency procurement of server hardware  
 
Recommendation: That the Board ratify the emergency procurement authorized by the CEO 
in consultation with the Board Chair. 
 
Discussion: In September, the Board of Directors authorized the CEO to release an invitation for 
bids (IFB) to upgrade SACOG’s server hardware. Staff started the process of releasing an IFB in 
October. On November 6, before the IFB process could be completed, SACOG’s primary data 
storage device began to fail. The primary data storage device was almost seven years old and 
was approximately two years beyond its lifecycle.  
 
By the time the drive fully failed, approximately 18 of our 20 servers had become corrupted and 
were not functional. Staff was able to recover data from a backup system and temporarily 
stabilized the environment. Due to the timeframe for completing the normal procurement, 
SACOG’s IT consultant and the hardware manufacturer could not guarantee that the IFB process 
could be completed without significant loss of work for all SACOG staff.   
 
SACOG’s Procurement Policies and Procedures Manual allows the CEO to authorize a contract 
under an emergency procurement in the event of an emergency or urgent need to prevent 
significant unnecessary loss to SACOG. Consistent with the procedures, the CEO consulted with 
Chair Veerkamp prior to authorizing a contract with Direct Technologies to purchase and install 
the necessary hardware and software. SACOG has been working with Direct Technologies on 
upgrading our switches and they are very familiar with our networking environment.  They were 
the logical choice as the vendor for the new server, as their knowledge of our systems would 
allow them to restore all of our services in the shortest amount of time. The costs were in line 
with the staff estimates for purchasing the hardware through the IFB process. 
 
The Procurement Policies require that the Board ratify an emergency procurement at a regularly 
scheduled meeting. 
 
Approved by: 
 
 
 
James Corless 
Chief Executive Officer 
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Key Staff: Kirk E. Trost, Chief Operating Officer/General Counsel, (916) 340-6210 

Erik Johnson, Director of Administration & Local Government Services, (916) 
340-6247 

  David Hodgson, IT Administrator, (916) 340-6217 
 

   
   


