
 

 Item #14-8-11 
SACOG Board of Directors          Action  
 
August 14, 2014 
 
Authorize Negotiation and Contract Award for Cooperative Purchase of Fuels and Lubricants 
 
Issue: Should SACOG award a contract for the cooperative purchase of fuel and lubricants for public agencies in the 
greater Sacramento region? 
 
Recommendation: The proposal review committee did not complete its work in time to forward this item to the 
Government Relations & Public Affairs Committee, so the Committee did not have an opportunity to provide a 
recommendation. However, the Committee agreed to send this item forward to the Board. Staff recommends that the 
Board authorize the Chief Executive Officer to negotiate and award a contract to Hunt & Sons, Inc., and assess an 
administrative fee. 
  
Discussion: In May, the Board authorized the CEO to release a Request for Proposals (RFP) for the cooperative 
purchase of fuels and lubricants. SACOG received three qualified proposals, which SACOG staff reviewed with 
procurement experts from the counties of Placer and Sacramento, and the cities of Roseville and Woodland. The 
review committee unanimously recommends a contract be negotiated and signed with Hunt & Sons, Inc. for bulk 
delivery of fuel and vehicle lubricants, and access to cardlock facilities.  
 
This contract would allow for SACOG member agencies, and any interested public agency in the State of California to 
purchase bulk delivery and cardlock facilities, as well as all vehicle oils and lubricants. This is a unique contract 
structure, because there is no specific dollar value, and no cost to SACOG. All of the costs will be incurred on a 
scheduled or on-demand basis by participating agencies, and transactions will be direct between participating agencies 
and the vendor. The only financial involvement of SACOG will be an administrative fee of $0.0065 per gallon for all 
purchases, which the vendor will collect and submit to SACOG quarterly. Staff does not know how many agencies will 
participate, but this could generate between $50,000 to $75,000 annually for SACOG to cover the costs of this 
procurement and future pooled purchasing efforts. 
 
Many public agencies in the Sacramento region have expressed interest and provided specific information. This 
contract would set pricing for those entities. An overview of the proposed process for agency participation is attached. 
The contract will be structured so that each agency uses the general contract terms, and then signs a separate agreement 
establishing the quantities desired and other terms specific to their needs. Interested agencies have not yet had a chance 
to review their specific pricing, but staff is sharing the information now that the RFP process is completed. Each 
participating agency that submitted estimated usage will have until October 1, 2014 to decide whether to use the 
pricing and terms of this contract. Deliveries/cardlock access would begin December 1, 2014. Should all agencies that 
provided estimated demand use this contract, the total value would be approximately $35 million annually. 
 
Staff will report back to the Board to provide a status report on this cooperative purchase and the cumulative savings it 
brings to member jurisdictions. 
 
Approved by: 
 
 
Mike McKeever 
Chief Executive Officer 
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Attachment 
 
Key Staff: Kirk Trost, Chief Operating Officer/General Counsel, (916) 340-6210 

Erik Johnson, Acting Manager of Policy and Administration, (916) 340-6247 



Attachment A 
 

Overview of Cooperative Fuels and Lubricants Contract 
 
This contract is for the purchase of (1) commercial cardlock automotive fuels, (2) bulk 
automotive fuels, and (3) automotive oil and lubrication products on a scheduled or on-demand 
basis on behalf of the participating agencies defined below. Any public agency within the State 
of California may choose to participate at a future date. SACOG will sign the master agreement 
with the vendor.  
 
Participating agencies shall purchase directly from the contractor, under the contract awarded 
pursuant to this RFP and the resulting agreements between the vendor and each participating 
agency. Participating agencies shall be directly billed by the vendor for purchases. No party, 
including SACOG, shall be responsible to the contractor for specific payments other than the 
participating agency contracting for those purchases. 
 
Project Timetable 
August 21, 2014       Contract award 
August 21-September 2, 2014 Negotiation between contractor and SACOG 
September 2, 2014 Execution of the contract 
October 1, 2014     Participating Agencies sign subagreements 
December 1, 2014 Contract effective/deliveries begin 
 
Potential Participating Agencies 
City of Davis 
City of Elk Grove 
City of Folsom 
City Of Galt 
City of Rocklin 
City of Roseville 
City of Sacramento 
City of Woodland 
County of Amador 
County of Butte 
County of El Dorado 
County of Placer 

County of Sacramento 
County of Sacramento 
County of Solano 
County of Sutter Fleet 
Maintenance 
County of Yolo  
County of Yuba 
Elk Grove Police 
Department 
Los Rios Community 
College District 
Nevada Irrigation District 

Placer County Water 
Agency 
Sacramento RT 
San Juan Water District 
SMUD 
SRCSD 
Town of Loomis 
Town of Truckee 
UC Davis  
Yuba-Sutter Transit

 
About the Procurement Process 
Three qualified proposals were received. Two offered delivered fuel, and two offered cardlock. 
Proposals were scored in the categories of Bulk Automotive Fuel and Cardlock on three criteria: 
cost analysis and justification, reliability of the contractor’s fuel supply network, and project 
management and business continuity. Cardlock was also evaluated on a fourth criterion: 
locations of cardlock facilities. Cost was 80 percent of the total score for Bulk Automotive Fuel, 
and 60 percent of the score for Cardlock.   
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