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Denver Study Tour Debrief 
 
Issue: What are the lessons learned from the September 17-19, 2017 board study mission to the 
Denver region? 

 
Recommendation: None; this is for information only.  Board members will share information 
from the tour at the board meeting.   
 
Discussion: In the Denver region, the public, private and nonprofit sectors have partnered on 
multiple initiatives: public transit expansion, transit ballot measures, transit-oriented 
development (TOD), suburban redevelopment, pricing/tolling, smart mobility, and affordable 
housing.  
 
Our Sacramento region delegation learned that the Denver region has worked hard to establish 
consensus among its local elected officials, developed a model for suburban revitalization, 
successfully built a multi-county regional transit system and a won voter approval for a funding 
source to match, and launched public-private partnerships that have helped rebuild the historic 
Denver Union Station, and construct a popular new commuter rail line to the airport.  
 
At the board meeting, board members who attended the Denver tour will share their responses to 
the following questions:  
 

 Why and how did Denver's regional elected officials, business leaders and non-profit 
advocacy organizations partner on regional initiatives?  

 How did they manage to win a historic multi-county transportation ballot measure?  
 How are they innovating on tolling, redevelopment and public private partnerships? 
 What lessons can our region apply toward our own local and regional initiatives? 

 
Attachment A summarizes takeaway lessons from each of the expert panels.  
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Attachment A 

 

Takeaways from the Denver Study Tour 

 

The Denver Story | P3s in Transit, Transportation, Access 

• Kelly Brough, Denver Metro Chamber of Commerce      
• Kathleen Osher, Transit Alliance  
• Dr. Jeffrey Su, Mile High Connects  

Takeaways 

• The private sector and non-profits are key messengers and partners for effective 
ballot measures, and major changes. 

• Non-profits and the private sector are critical to bringing money to the table for 
future looking planning and partnerships. 

• Transit funding and operations can be successfully managed at large scale. 
• A transit focused non-profit was critical to moving a ballot forward and for 

educating voters, and continuing to educate voters and advocates (i.e., leadership 
academy) 

• Bold leadership is needed to face transit challenges. 
• Learn from the success (and failures) of other communities. 
• Street design and land use are part of the three-legged stool of transit. 
• When we work together as a region, more is possible.  

 

 

Lamar Station Crossing | P3s in Affordable Housing, TOD, Suburban Revitalization  

• Brendalee Connors, Metro West Housing Solutions  
• Roger Wadnal, Comprehensive Planning & Research Division Manager, City of 

Lakewood  

Takeaways 

• Communities play an important role in light rail station planning. 
• While planning can be tedious, it is important for the community to have a role in 

thinking about its future. 
• Placemaking is about what memories we want to create for people who live there 

and visit. 
• Places and areas can go from eyesore to asset with art. 
• Small budgets start community revitalization with small, basic steps, followed by 

bigger steps. 
• Public and private sector are on the same team in a successful community 

revitalization.  
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• Start planning for affordable housing ahead of light rail investment.  
• In an arts-based revitalization, take steps to make sure the artists can stay in the 

community.  
 

Belmar | P3s in Transformative Impact of Transit + Suburban Infill, Removing Barriers 
to Suburban Infill, Construction Defect Reform 

• Mayor Adam Paul, City of Lakewood  
• Travis Parker, Planning Director, City of Lakewood 
• Doug Elenowitz, Trailbreak Partners 

Takeaways 

• Infill projects need to open to the surrounding community, not turn in on 
themselves. 

• To entice development, write into the zoning code the minimum densities and 
planning visions without over prescribing use.  

• Infill in an existing neighborhood should reflect the style of the existing 
neighborhood.   

• In a corridor built to older development standards, public sector needs to be open 
to flexing the current standards to allow creative and new uses to be built.  

• Infill developers look for strong leadership from local government to support infill.   
 

Smart Mobility | P3s in Planning for the Future of Mobility 

• Mayor Jackie Millet, City of Lone Tree  
• Don Hunt, Mobility Choice Blueprint 
• Douglas Rex, Denver Regional Council of Governments 

Takeaways 

• Collaboration has to be a culture not just a value.  
• Work toward regional goals while respecting the visions of each community. 
• Transportation agencies work well together on projects but now need to also 

work well on strategic planning.  
• Technology is a tool to enable mobility, not the solution in and of itself.   
• Private sector will play a larger role in transportation but major employers also 

need to participate in regional planning because the private sector will have to 
get involved in future transportation. 

• It is not our task to predict the future of mobility, but to be well prepared for it.   
• Paradigm shift coming: people will be willing to pay for reliable travel time.  
• Toll roads to manage congestion. 
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Union Station | P3s sin Redevelopment, TOD, Transit Station Planning 

• Frank Cannon, Continuum Partners 
• Bill Mosher, Trammel Crow 

Takeaways 

• In a public private partnership project, stakeholder vision, commitment and 
financing should drive the governance, not vice versa.  

• Governance becomes process management on design. 
• A recession can sometimes present cost-saving opportunities. 

 
 
Fastracks | P3s in Transit Ballot Measures  

• Maria Garcia Berry, CRL Associates  

Takeaways 

• It takes practice to collaborate effectively; learn from failure quickly and get back 
to collaboration. 

• No public shaming - work out issues in private and move on.  
• Learn your audience. In Denver, transit riders were not the key voters.  Most 

people who voted for Fastracks don't ride transit. 
• You can have a transit-only measure without making roads the enemy. 
• Develop a strong clear map and have a clear message to convince voters. 

 
 


