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1. Issue:
Should SACOG continue to work on the development of a regional youth development
program?

2. Recommendation:
That the Government Relations & Public Affairs committee recommend that the SACOG
Board support staff to develop a youth development program.

3. Background/Analysis:
In every community, youth development is an important part of developing an engaged
and informed current and future citizenry. Youth development programs have the potential
to reduce crime, increase academic and social
competency, and create a network of informed youth, to provide feedback on issues and
projects that local and regional governments are deliberating.
On March 15, 2018, the SACOG Board heard from three experts on the benefits of youth
development programs that are interconnected with government organizations. Best
practices from our own region and across the state were highlighted that could be used as
a model for a SACOG program.

4. Discussion/Analysis:
Attachment A is a draft concept paper that was circulated to the board as part of the March
workshop. Attachment B is the summary of the small group discussions at the board
workshop. Attachment C contains the Powerpoint presentations from the March 15 Board
workshop.

5. Fiscal Impact/Grant Information:
Staff will develop a scope, schedule, and budget. The intent is for staffing and operations

of the youth program to be entirely grant funded, although program start-up costs will rely
on existing staff resources. A preliminary estimate for annual costs is $150,000-$250,000.
Local non-profit funders have already expressed interest in supporting a program
developed at SACOG.

ATTACHMENTS:
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Revised Attachment A

2020 MTP/SCS Sounding Board Meeting Summary
March 23, 2018 | 9:00-11:00 a.m.
Sacramento Food Bank & Family Services

Summary
On March 23, SACOG staff held the second meeting of the 2020 MTP/SCS Sounding Board. Staff
provided an overview of the 2020 MTP/SCS timeline, milestones, and how feedback from the
Sounding Board is used. The agenda items below were presented by staff, and included a
thorough discussion. The discussion is summarized below, categorized by each agenda item, and
themes distilled from the discussion.
Attendees
-California Apartment Association
-California Capitol Financial Development Corporation
-The California Endowment
-CSU Sacramento
-Sacramento County Health & Human Services
-Sacramento Housing Commission Alliance
-Sacramento Food Bank & Family Services
-Sacramento Metropolitan Arts Commission
-WALKSacramento
Agenda
Welcome and Introductions
Recap Purpose of Sounding Board
Regional Prosperity Framework
Land Use and Transportation Scenario Approach
State of Housing
Greenhouse Gas Reduction Target Update and Household Travel Survey
Close Out and Next Steps
Regional Prosperity Framework
THEME: Job growth and access
• Will Brookings’ deliverables include a geography of jobs?
• What was driving growth before the recession and what is driving growth now?
• A pre/post-recession analysis would be helpful so that we can see the growth of existing
industries and new industries.
• It’s important to remember that prior to the recession, the significant industry was
construction and real estate, but real estate finances haven’t come back. What we’re
seeing today is growth in the health care and service sectors.
• There is concern about things like growing traded sector jobs.
• What about the support for innovation and internal jobs growth?
• There is a gap in local support for jobs growth and innovation, nothing is taking place.
• We need to expand on the job growth trajectory–we grew a lot of jobs quickly postrecession but that won’t continue.
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THEME: Economic values and the region
• Will Brookings use the full six-county region in its assessment?
• Was the Portland economic values part of their MTP/RTP process?
• We want to move to region’s economic prosperity goals, SACOG can do it in
transportation plan, but who else can help us implement the goals?
• Does the Chamber Small Business Development Center do this?
• It’s important to differentiate what “support” is. Is it public support for businesses?
Because that is what they need - public support.
• Can you bring back lessons from Portland on how they used the Brookings assessment in
their processes?
Land Use and Transportation Scenario Approach
THEME: Population, housing, and housing affordability
• Homes are defined as housing units.
• Can you add population numbers?
• Other than growth, population, and homes, do you account for affordability?
• Data sounds like a link to understanding and identifying affordability.
• In addition to the MTP, you have the Regional Housing Needs Assessment (RHNA), how
do you reconcile these from the beginning?
• One tension you get as a region is that the MTP is constrained with a lower number of
units, but RHNA shows higher numbers than the MTP
• It’s important to figure out affordability now, so that when jurisdictions get their RHNA
allocations in a few years, there isn’t shock.
• Affordability should be factored in, and it’s important to do it early so we can talk about
the differences publicly and frequently.
• RHNA has a lot of potential for developing more affordable housing. It shouldn’t be
reduced or underestimated -but balance the approaches of how you develop it and have
a public dialogue about the challenges and the discrepancies. For example the challenges
in building more affordable housing, the discrepancies between a jurisdiction RHNA
allocation and the actual number of affordable units being built over a given time period.
• If you aren’t talking about affordability, you are doing it a disservice–look at this as part of
the regional prosperity context.
• There is an expectation, if you don’t explain housing supply and affordability, it remains
an issue.
• There is a great role for SACOG to lead on housing and housing affordability.
THEME: Housing and jobs
• How many of the jobs are people coming in and getting a job, compared to unemployed
residents getting jobs? This can skew the data.
• Explore the responsibility of job centers to house employees as part of their development
responsibility.
• Will the data on housing take into account the tax changes (cap on deductibles)?

•

•

Rent control is a concern. Increasing rent prices and how it is addressed are big current
issues. Rent control as mitigation for increasing rents is concern on both ends, from
needing policies to protect renters, the potential negative implications of implementing
rent control policies and strategies.
Some programs that help with down payment assistance grants have been eliminated.

State of Housing
• CA Apartment Association may have other data sets that can be shared.
• Somewhere public policy issues that impact data should be considered–like rent control,
Costa-Hawkins Act, etc.
• SACOG is a good third party to look into issues that impact affordable housing. Some
counties lost Golden State Financing Authority (GSFA) grant funding, which impacts home
buyers, and federal tax reform credits for affordable housing development.
Greenhouse Gas Reduction Target Update and Household Travel Survey
• The targets are not really for punishment, they are meant to be incentives.
• We should understand the relationship of GHG to affordable transit oriented
development and non-affordable transit oriented development.
• Is there data on Uber and Lyft drivers based on income level?
• Are we making sure low-income households are included?
• What about shared economy analysis as a driver of the economy?
MTP/SCS Sounding Board Meeting Evaluation
RANKING: 1. Strongly Disagree 2. Disagree 3. Neutral 4. Agree 5. Strongly Agree
This meeting was well organized.
Average: 4.9
The length of the meeting was appropriate to get through the material.
Average: 4.5
The materials provided in advance were useful to prepare for the meeting.
Average: 3.8
The discussion on regional prosperity was informative.
Average: 4.6
The discussion on the state of housing was informative.
Average: 4.4
The discussion on land use and transportation scenario approach was informative.
Average: 4.4
The approach for creating a Discussion Draft Land Use Scenario is a sound approach.
Average: 4.2
The discussion on the greenhouse gas reduction target was informative.
Average: 4.2

I understand the next major steps in the 2020 MTP/SCS process.
Average: 4.5
I had the opportunity to express my interests and/or concerns on the items presented.
Average: 4.7
What should be done next time to make the presentations more effective?
Great Job!
Clarity when data is presented. Is the slide representative of the 4/6 county region?
Any applicable/relevant reports in advance
Additional comments or questions not expressed in the meeting:
Thank you! Great info!
Thanks Monica for capturing all of these notes.
Acknowledging the housing affordability challenge/needs would be wise to incorporate
Thank you for being so organized

Attachment B

Youth Development Workshop
SACOG Board Meeting | March 15, 2018
Background: On March 15, the Board of Directors explored the idea of SACOG developing a
youth development program. Prior to small group discussions, the Board heard
presentations from experts that highlighted best practices in youth development from
theory to programs in place. Below is a summary of the small group discussions.
Q1: Are there currently programs or initiatives in your jurisdiction that engage and involve
young people in the policy process?
Many cities and counties within the region have existing programs that connect youth with
internship opportunities at cities and/or related departments, one-day events for civic
engagement, and/or continued relationships among schools and government agencies.
Below are some existing programs throughout the region.
THEME: Shadowing Elected Officials
• Roseville has opportunities for youth to shadow council members for a day.
• Davis has a Youth in Government program that allows high school students to
shadow council members and host mock council meetings.
• Summer at City Hall programs are offered in Sacramento & Woodland.
• Winters has a Youth Day during which students can shadow people in city hall. It
used to be youth week. We need more programs like this for youth.
• We used to have 8th graders come to Colfax City Hall to sit at the dais with a gavel
and play "what would you do as Mayor?"
THEME: Learning about the policy making process
• Roseville, Rancho Cordova, and El Dorado County have youth commissions
appointed by staff to be non-voting members. The youth commissioners are usually
appointed to Parks & Recreation or Transportation Commissions.
• Placer County has monthly meetings for youth to experience shaping policy actions
(civics classes are required if students want to attend the meeting) and internships
and externships.
• Lincoln has a partnership with William Jessup University and the high school to
engage youth in policy research.
• Elk Grove has youth committees for students ranging from 13 to 17 years of age.
• High schools are often sending students to community meetings.
Q2: Are there currently programs or initiatives in your jurisdiction that engage and involve
young people in programmatic activities that further the goals of your jurisdiction?
Many cities and counties offer opportunities for youth to shadow or intern in local
government departments. There are also many programs for youth that connect them with
their community and businesses for job experience or entertainment.
THEME: Youth in Government Departments
• University of California Davis has an internship program.
• Wheatland has a cadet program with the fire department.
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Youth Board Workshop Notes
Thursday, March 15, 2018
•
•
•
•
•
•

Woodland has a Planning Department College Intern Program
Rocklin has a summer civic program that gives students an opportunity to work in
different city departments (it is a total of 40 hours over a three-week period).
Rocklin has youth programs with the parks department and school districts, but
nothing involving city council.
Caltrans has an apprentice program that involves connecting students with local
colleges for recruitment starting as early as middle school
We offer job training through parks maintenance and lifeguards
Woodland offers internships in the planning department for college student

THEME: General programs for youth
• Loomis is working towards engaging schools and using the toolkit offered by the
Institute for Local Government
• Davis had a partnership with the chamber of commerce to link youth with mentors.
It was a successful program but did not carry on.
• Civics classes are available in Rancho Cordova for 2-5 days
• City of Sacramento parks department is now called Youth, Parks & Community
Enrichment. It runs afterschool programs
• Yuba County has a Friday Night Live program, but kids do not go to it and we have
not been good about going to youth to pitch it
• We have programs that targeting at-risk youth. Some programs were funded
through department realignment; some funds came through a one-time budget
surplus.
Q3: What should we be doing to support young people? Building leadership skills and
competencies, youth employment, other?
Board members had a variety of ideas about what the region could be doing to build
leadership skills, provide employment training, and engage youth around civic values and
processes.
THEME: Begin civic engagement early on
• We are currently starting the process too late. We need to develop [civic] values
sooner (before 12 years of age) and programs should start as soon as the school year
starts.
• City councils should stay connected with school principals and try to attend school
events
• Community centers could absorb more kids for recreational and educational
activities.
• We need to introduce civics early on, and not to just one student out of thousands.
• We could do more to expand youth involvement in city government for younger kids
since they have more time for extracurricular activities than the older kids

Sacramento Area Council of Governments
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Youth Board Workshop Notes
Thursday, March 15, 2018
THEME: Need to promote existing programs
• Elk Grove is ready to give our youth but are they ready to receive? How do we mosteffectively engage with them over 4 years (high school)?
• Some programs have not effectively pitched what they are offering to youth so the
programs do not get as much participation as they otherwise could.
THEME: Program design matters
• Each child is individually different, but the school day is structured the same for all of
them. We need to change that, and try to match children up with programs that will
help them excel.
• We should assess the current curriculum but make sure we are not adding too much
because teachers already feel like there is so much they must cover.
• We should copy and promote FFA program and Friday Night Live – these are
successful programs. We don’t have to create something new.
THEME: Ideas for possible programs:
• We should offer work readiness programs by engaging the workplace and identifying
needs.
• We should provide counselors for higher-risk youths to help connect them with civic
and job opportunities.
• We should learn through youth by mentoring and coaching them.
• We need to bring in disadvantaged youth and connect them with programs and
services.
• Maybe we can use social media to educate and engage youth?
• Could Civic Lab address how to engage and support youth?
• We need to tie community needs to the skills we are teaching youth. One example
is the Zebra Housing program in Lincoln, which has students build an affordable
house every year.
• We should create better ties between education that is being offered and the skills
that are needed for specific jobs.
• We should find willing participants in the private sector to offer youth programs.
• We should offer more city hall shadowing programs.
• We should explore how we can expand the summer at city hall programs.
Q4: What can SACOG do to support these goals?
SACOG's role for supporting youth in civic engagement can be broad. There is a lost
opportunity when youth are not engaged and SACOG can have a role in various ways.
THEME: SACOG as a funding source
• We need financial resources to expand summer of city hall and other youth
programs, can SACOG help with this?
THEME: SACOG partnering with other organizations

Sacramento Area Council of Governments
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Youth Board Workshop Notes
Thursday, March 15, 2018
•

•
•

We can work with existing organizations that already have strong programs and
have done effective youth engagement to leverage those relationships to engage
with youth.
We need more people willing to do these youth initiatives.
We could partner with business organizations to connect them with youth that are
looking for work experience and learning opportunities.

THEME: SACOG does not have a role in this
• SACOG should stay focused on land use and transportation issues.
• This is not our core focus.
THEME: SACOG as a hub for resources
• We could become a facilitator for member jurisdictions to have discussions on this
topic.
• We can gather the various activities that all our member jurisdictions are doing as a
resource for those who are looking for programs/activities to begin implementing.
• We could list out interested businesses/organizations with employment
opportunities and match interested students.
• We could work with various industry representatives to identity their needs:
o Create a pipeline of workers to connect with industries/businesses;
o Encourage employers to hire from local colleges and universities.
THEME: Other ideas SACOG should consider
• We could create long-term infrastructure.
• We could assist with curriculum development and advocate for civics courses.
• Economic develop currently occurs through housing development but in areas
where they don’t want growth it’s difficult to have economic growth. Youth might
be able to help us get beyond this by creating a united vision.

Sacramento Area Council of Governments
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“It is clear from the current political and
social landscape that youth today crave
recognition as equal contributors in shaping
a just society.”
- Helgeson & Schneider
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“Meaningful” Youth Engagement is
defined as actions that youth take,
usually working in partnership with
Adults, to achieve commonly
held external goals that address
conditions or concerns that matter to
youth and their communities.
- Ford Foundation
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“When youth become
engaged in community
activities they develop the
skills needed to be an
effective leader.”
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Governments Engaging Youth
SACOG Presentation
Bina Lefkovitz
March 15, 2018
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Institute for Local Government
is the non-profit
research and education
affiliate of

www.ca-ilg.org
www.ca-ilg.org /GEYToolkit
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Governments Engaging Youth (GEY)
Vision: Local
governments and
schools collaborate
to prepare students
for civic life and
college/career
readiness.

City of Elk Grove Summer @ City Hall Mock Council
Meeting featuring youth participating as city staff
(City Manager, City Attorney, and City Clerk).

www.ca-ilg.org
www.ca-ilg.org /GEYToolkit
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Challenges GEY Addresses

Low civic
engagement of
youth, especially
disconnected youth

Low interest in
public sector jobs

Weak partnerships
between schools
and municipal
agencies

www.ca-ilg.org
www.ca-ilg.org /GEYToolkit
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Governments Engaging Youth’s Key Sites
•
•
•
•
•
•
•
•
•

City of Elk Grove
City of Moreno Valley
City of Oxnard / Ventura County Civic
Alliance
City of Rancho Cordova / Pro Youth
City of Sacramento
City of Salinas
City of Sonoma
City of Woodland(new)
City of Vacaville(new)

MunicipalSchool
Partnership

•
•
•
•
•
•
•
•

City of West Sacramento
Yuba City
Alameda County Health Pipeline
Partnership
Sacramento Employment & Training
Agency
Sacramento Health Professions High
School (Public Health)
Yolo County
City of San Bernardino
City of Colton(new)

Work Based
Learning

Civic
Engagement

www.ca-ilg.org
www.ca-ilg.org /GEYToolkit
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