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Update on Information Technology (IT) Shared Services Initiative 
 
Issue: Staff continues to work with our member Chief Information Officers (CIOs) and IT Managers on our IT 
Shared Services Initiative. 
 
Discussion:  SACOG and the City of Sacramento hosted the second meeting of the region’s Chief Information 
Officers and IT Managers on May 27. Attendees included staff from the cities of Davis, Elk Grove, Folsom, 
Colfax, Rocklin, Roseville, Sacramento, West Sacramento, and Woodland and the Counties of Placer, 
Sacramento, Sutter, and Yuba.  The meeting agenda included a presentation from the City of Roseville on how 
its implementation of the new Microsoft Office365 software suite has streamlined several IT initiatives within 
the City.  The discussion on this item included some good examples of negotiation strategies that other 
jurisdictions have used in purchasing this upgrade from Microsoft.  The notes from this meeting will be sent to 
all of our member CIOs and IT Managers. 
 
Under the second main discussion item, SACOG staff described how our work with the City of West 
Sacramento’s Code for America Fellowship and discussions with the City and County of Sacramento have 
framed our thinking on how a Regional Open Data Portal might benefit our regional partners.  Meeting 
attendees agreed that developing a portal that goes beyond SACOG’s data offerings is worth exploring.  
Attendees suggested a regional portal could include full hosting for some cities and automatic collection of open 
data posted from other cities, counties or special districts to enhance our regional coordination on open data.  
Attendees asked SACOG staff to work with our strategic advisors to draft specifications for a federated open 
data portal and issue a Request for Information (RFI) later this summer.   
 
Based on the response to the RFI, SACOG staff will work with our members on a cooperative funding model 
and, if successful, amend a Regional Open Data Portal Project into our work plan in late 2015. 
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