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Code for America Update 
 
Issue: The Code for America Fellows have spent two full weeks in the region, gaining an understanding of how 
the regional food system works. In the coming weeks, the Fellows will continue to discover issues to work on 
through the program, and SACOG and project partners need to identify and acquire universally available data 
that can be used in the next phase of the project. 
 
Discussion:  For our Fellowship project in partnership with the City of West Sacramento, the initial phase will 
be a regional food system issue identification process. The Fellows are engaging with stakeholders from around 
the region, including: public health officials, school officials, health educators, researchers, farmers, farm 
bureaus, food aggregators, retailers, and consumers. In February, the Fellows learned from tours and stakeholder 
dialogue about equity in food access, the economics of agriculture, economic development opportunities in food 
systems, health and nutrition education, institutional food procurement, and consumer characteristics and 
preferences. Subsequent work will narrow the focus of the project and the data needed. 
 
Looking ahead to full regional deployment, SACOG needs to begin identifying the data that are universally 
known and available around the region. As the Fellows begin to create, they will need access to data that can 
cover the entire SACOG region in order to develop a solution that works anywhere for the intended audience. 
SACOG will work with staff from West Sacramento to identify the data they have made available to the Fellows 
and begin to acquire the same data sets for the rest of the region. This will help in the early phases, and narrow 
the scope for subsequent iterations. 
 
At the February Task Force meeting, SACOG staff will update Task Force members on the project status, 
including updates made to the Leadership Council, the Regional Managers Forum, and the CIO/IT Managers 
working group. Staff will also seek input on possible data sources beyond those identified to date, and additional 
resources that should be made available to the Fellows. 
 
The April Innovation Task Force meeting will occur when the Fellows are in the midst of creating the desired 
technology, building, testing, and revising their product. SACOG staff will be engaged with the Fellows during 
this process, anticipating next steps and providing resources as needed. Staff will seek input from Task Force 
members on issues such as additional data needed, intended audience, and early prototypes. 
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