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• Overview of Programming 
for key federal programs: 
STBG/RSTP, CMAQ, STIP

• Project Delivery Steps: From 
award to construction

• Key Caltrans Local 
Assistance procedures

• Common pitfalls and 
strategies for on-time 
project delivery



Today’s agenda

• Funding Program Tentative Dates

• What is the PPA Tool?

• PPA Tool demonstration - for project sponsors

• PPA Tool project comparison tool - for reviewers

• Live demos, tips and questions



Funding Program Tentative Dates
• System Preservation Program

▪ Call for projects – March 2026
▪ Applications due - May 2026
▪ Awards by Summer 2026

• System Performance and Next Generation Solutions & 
Clean Air Programs
▪ Call for projects - June 2026
▪ Applications due – Fall 2026
▪ Awards by December 2026

• Awarded Funds programmed in FFY 2028, 2029, 2030



What is the PPA Tool?
The tool helps you ...
• Understand the measured needs 

near your project
• Compares needs between all 

submitted projects using uniform 
metrics

• Compares needs between project 
area, community type and the 
region

• Drafts project-level statistics for 
use in grant applications

The tool does NOT ...
• Score your project

o That's what review committees do

• Tell you if your project is 
competitive for a specific funding 
program
o SACOG staff can assist during 

program pre-application review

• Replace the need for local 
planning
o The grant app supplement PPA tool 

data with local context





Project Performance Assessment Tool
• Safety

▪ total collisions

▪ collision rate

▪ fatality and bike/ped collision rate

• Pavement/Bridges
▪ PCI (sponsor provided)

▪ volumes (sponsor provided)

▪ TAM data (sponsor provided)

• Metrics supportive of multiple goals
▪ MTP/SCS change in jobs + dwelling units

▪ change in land use diversity

▪ neighborhood services accessibility

▪ Environnemental justice (EJ) population

▪ EJ percent

▪ EJ accessibility

• Performance
▪ congestion severity

▪ travel time reliability

▪ growth in project corridor

▪ street connectivity

▪ bike network connection

▪ transit activity

▪ residential travel mode split

▪ job access & job growth (jobs sub outcome)

▪ school access & enrollment (training sub 
outcome)

▪ acres of ag land near project (agriculture sub 
outcome)

▪ STAA truck route status

▪ industrial jobs share

▪ industrial job growth



Demonstration Video









• 108 injury/fatal collisions 
(2019–2023) and a collision 
rate of 321 per 100M VMT, 
which is more than double the 
regional average (95.4)

• Bike/pedestrian vulnerability: 
17% of collisions involve 
pedestrians or cyclists, and 
11.4 bike/ped collisions per 
centerline mile, compared to 
4.7 for similar corridors.



• Congestion ratio: 
0.54 eastbound and 0.56 
westbound (meaning speeds 
drop by nearly half during 
peak periods) 

• Travel time reliability index: 
1.28, approaching the MAP-21 
threshold for “unreliable” 
(1.5).



• Pavement Condition Index (PCI): 
57, indicating poor pavement 
condition

• Complete Streets Index: 7.49 
(low, but above the community 
type average of 4.17), suggesting 
potential benefit from 
multimodal upgrades.



• Bike network coverage: 18% within 
0.25 mi (below community average 
of 28%)

• Street connectivity: 0.09 
intersections/acre (low compared to 
community average of 0.12)

• Transit activity: 2.76 stops/acre/day, 
which is decent but could be 
improved for high-capacity transit 
goals

• See Regional Transit Network high 
capacity transit map



• Environmental Justice (EJ) 
population: 2,011 residents 
within 0.5 mi; 44% of 
nearby population is EJ

• See SACOG’s Regional 
Indicators Dashboard 
metrics, Vehicle Collisions 
Dashboard



Last tips
• Program fit and Outcomes fit

▪ Align likely project needs and 
benefits with the appropriate 
grant program 

▪ Compare your project’s PPA 
measured needs against the 
program criteria and 
recommended PPA metrics for 
that program 

• Review and address each 
outcome’s metrics using PPA 
report data and local info

• How do grant application 
reviewers use the PPA reports 
and comparison tool?
▪ Relative needs between 

projects, NOT ranked projects.
▪ Addressing differences in local 

needs vs. PPA measured needs
▪ Addressing differences in local 

data and plans vs. PPA 
measured needs



Questions?

Sam Shelton
Senior Analyst
sshelton@sacog.org 
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