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	 Regional Entity

	Transit Operator
	Project Sponsor
	Project Name

	SACOG
	
	
	

	SACOG requires the project sponsor to report quarterly on the activities and progress made on the project to ensure the projects and activities funded from SB 125 are being executed in a timely fashion, within the scope and cost approved at the time of allocation and are achieving the intended purpose(s).

For transit operating expense projects (e.g., expenses related to the delivery of transit service including, but not limited to, labor, purchased transportation, supplies, utilities, and insurance), project sponsors must complete Section 7 Accountability Measures Progress Report in its entirety to be eligible for reimbursement.

	BRIEF PROJECT DESCRIPTION:

	1) BRIEFLY SUMMARIZE THE STATUS OF THE PROJECT: 

	2) STATE WHAT STILL NEEDS TO BE COMPLETED BEFORE PROJECT CLOSEOUT: 





	3) IDENTIFY ANY CONTRACTS INITIATED THAT WILL EXPEND SB 125 FUNDS ON THIS PROJECT: 
	Contract Information

	Contract #:
	

	Vendor Name:
	

	Start Date:
	

	End Date:
	

	Dollar Amount:
	




	4) LIST THE COMPLETION STATUS OF THE MILESTONES THAT PERTAIN TO THIS PROJECT
	Phase
	Percent Complete

	Environmental
	

	Design
	

	Right of Way
	

	Equipment Purchase/Installation
	

	Construction
	

	Operations
	

	Closeout
	
             




	5) OVERALL COMPLETION STATUS
	Overall % Complete
	Anticipated Completion Date

	
	




	6) AMENDMENT: Please provide any changes to the project scope, cost, and/or schedule that have occurred in the table.


	Amendment Table
	

	
	
	Original
	 
	Revised
	

	Project Description and/or Scope of Work
	
	
	
	
	

	Senate Bill 125 Funding
	
	 
	 
	 
	

	SB 125 TIRCP Capital
	
	 
	 
	
	

	SB 125 TIRCP Operations
	
	
	 
	 
	

	SB 125 TIRCP Planning
	
	
	
	
	

	SB 125 ZETCP Capital
	
	
	
	
	

	SB 125 ZETCP Operations
	
	
	
	
	

	SB 125 ZETCP Planning
	
	
	
	
	

	Other Funding
	
	 
	 
	 
	

	Federal
	
	 
	 
	
	

	State
	
	 
	 
	 
	

	Local
	
	 
	 
	 
	

	Total
	
	
	 
	
	

	Project Schedule Date(s)
	
	 
	 
	 
	

	Begin Environmental
	
	 
	 
	 
	

	End Environmental
	
	 
	 
	
	

	Begin Design
	
	
	 
	
	

	End Design
	
	
	 
	
	

	Begin Right of Way
	
	
	 
	
	

	End Right of Way
	
	 
	 
	
	

	Begin Construction
	
	 
	 
	
	

	End Construction
	
	
	 
	
	

	  Begin Vehicle/Equipment Order
	
	
	 
	
	

	End Vehicle/Equipment Order
	
	
	
	
	

	Begin Operations
	
	
	
	
	

	End Operations
	
	
	
	
	

	Begin Planning
	
	
	
	
	

	End Planning
	
	
	
	
	

	Begin Closeout Phase
	
	
	
	
	

	End Closeout Phase
	
	
	
	
	

	Justification for Change
	
	
	





7) ACCOUNTABILITY MEASURES PROGRESS REPORT
	Accountability Measures Progress Report

	This section is to be completed for transit operating expense projects only.
If this does not apply to this project, please skip and proceed to Section 8.

Instructions: Please provide a report of progress made on each accountability measure during the quarter for which reimbursement is being requested. SACOG staff will evaluate your response based on a standardized evaluation form available on SACOG’s Senate Bill 125 webpage. In the “Next Milestone” column, please provide a brief statement of anticipated activities in the next quarter (responses in this column will not be evaluated and are for informational purposes only).

	Ridership Recovery

	Accountability Measure
	Description
	Operator Response
	Next Milestone

	Connect Card 2.0
	Report on the implementation of the region’s next generation integrated fare media, colloquially known as Connect Card 2.0
	
	

	Safety and Security
	Report and quantify progress of initiatives and efficacy of efforts to improve safety and security on transit (e.g., transit ambassador programs, technology upgrades, surveys, safety information campaigns, etc.)
	
	

	Schedule Coordination
	Report on actions taken to coordinate transit schedules and improve inter-agency transfers for riders at key transit hubs when implementing service changes (if any)
	
	

	Customer Information
	GTFS Schedule. Audit, identify improvements (if needed), and report on progress to enhance the quality and accuracy of GTFS Schedule data
	How to audit your GTFS Schedule feed
Step 1. Pull your agency’s GTFS Schedule feed audit using Cal-ITP’s GTFS Quality Dashboard (select the most recent month available): Monthly GTFS Quality Reports
Step 2. Attach the report as a PDF with this quarterly report form.
Step 3. Answer the following questions.

	Question
	Answer

	Does your feed pass all the GTFS Schedule Compliance Checks? 
	

	If not, what actions does your agency plan to take to resolve them?
	

	Does your agency implement all the GTFS Schedule Best Practices?
	

	If not, what actions does your agency plan to take to meet the best practices?
	




	

	
	GTFS Realtime. Report on progress to implement GTFS Realtime on all fixed-route modes in operation without existing GTFS Realtime capabilities (if any)
	
	

	Performance

	Accountability Measure
	Description
	Operator Response
	Next Milestone

	Cost efficiency, cost effectiveness, and service productivity
	Report on planned, in progress, or adopted actions to improve cost efficiency, cost effectiveness, and service productivity without cutting service (e.g., optimized service delivery, reduced service redundancies, etc.)[footnoteRef:2]  [2:  Cost efficiency is defined as operating cost per vehicle revenue hour. Cost effectiveness is defined as operating cost per passenger boarding. Service productivity is defined as passenger boardings per vehicle revenue hour.] 

	
	

	Inter-agency Collaboration

	Accountability Measure
	Description
	Operator Response
	Next Milestone

	Ongoing planning efforts
	Report on interim findings of ongoing planning efforts funded by Senate Bill 125 (e.g., Short-Range Transit Plans, Comprehensive Operational Analysis) 
	
	


8) CERTIFICATION AND APPROVAL

	PERSON PREPARING THIS REPORT (please type or print):

	PHONE:

	DATE:


	APPROVAL AUTHORITY* (signature):



 
Date:

	NAME AND PHONE NUMBER OF APPROVAL AUTHORITY SIGNATORY:











*The authority named in the subrecipient agreement must sign here.
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image1.jpeg
SACOG




