SACOG 2024/25 
FOUR-COUNTY STATE FUNDING PROGRAM  
PROJECT APPLICATION
Filing Deadline June 6, 2025 4:00 PM


1. Project Background
Project Title: Click or tap here to enter text.
Lead Agency: Click or tap here to enter text.
Lead Agency Contact Information
	Name: Click or tap here to enter text.
Position: Click or tap here to enter text.
Email: Click or tap here to enter text.
Phone: Click or tap here to enter text.
SACOG ID Number (if available): Click or tap here to enter text.
Project Category: Choose an item.
Project Description - Provide a one – to -two sentence description using the following structure. Description should be consistent with PPR.
Ex: In Rancho Cordova, on Folsom Blvd., from Bradshaw Rd. to Horn Rd.: Streetscape Improvement, including sidewalk gap closure, new bifurcated sidewalks (on south side of Folsom Blvd.), new Class II bike lanes, and landscaped medians.

Click or tap here to enter text.

Is this a phase of a larger project?  Yes ☐  No ☐
If yes, which project? 
Is this project applying for regional set aside program funds? Yes ☐  No ☐
If yes, is the project on the Regional Grant Project Prioritization List? Yes ☐  No ☐
Funding Request Click or tap here to enter text.
Total Project Cost Click or tap here to enter text.


Project Eligibility Screening (refer to the Guidelines for complete descriptions)
	
	Yes
	No

	· Is your project eligible for State Transportation Improvement Program funding? (see state guidelines)
	☐	☐
	· If yes, has the project completed a PSR or equivalent?
	☐	☐
	· Does your agency have a master agreement with Caltrans to manage federal-aid funds or with the Federal Transit Administration to manage FTA funds as an FTA Grantee?
	☐	☐
	· Is your project listed in the 2020 MTP/SCS project list or in a lump sum project category?   
	☐	☐
	· Is your project identified as an “exempt” project type for a regional air quality analysis?
	☐	☐
	· Does your funding request include a minimum of 11.47% match towards the project?    
	☐	☐
	· If you are requesting project development funding, can you demonstrate that the project is listed in the 2020 MTP/SCS (or included in a lump-sum project category) for completion within the next 10 years?
	☐	☐
	· The project must be scheduled to begin construction no later than June 2029, with preliminary engineering and environmental analysis scheduled within three years.
	☐	☐
	· If you are applying for construction funding, can you demonstrate that the environmental, engineering, and right-of-way phases are reasonably estimated in the application materials?
	☐	☐
	· If you are applying for construction funding, can you demonstrate financial ability for ongoing operations and maintenance and the ability to cover cost overruns? 
	☐	☐


IMPORTANT: Only applications meeting all screening criteria will advance into the project selection phase. If you have any questions regarding project eligibility, please consult the guidelines or contact David Pape at dpape@sacog.org.  



2. Evaluation and Performance Selection Criteria
Local Need (30 pts)
1. How is the project aligned with the applying agency’s transportation priorities and strategic goals? Include reference to any specific plans or initiatives. (suggested length 1-3 paragraphs)
Click or tap here to enter text.
2. Community Impact 
Is the project located in a predefined geography of an underserved community or other locally defined equity area (See Project Background Section in Section II of program guidelines for a list of predefined geographies and locally defined equity area guidance)?  
Yes ☐  No ☐
Is the project not directly located in but otherwise benefiting a predefined geography of an underserved community or other locally defined equity area? Yes ☐  No ☐

Describe the communities served by the project. Use appropriate data, indices, or screening tools to determine if a specific community is underserved (See Project Background Section in Section II of program guidelines). 
Click or tap here to enter text.
3. Describe the project goals and the specific transportation gaps or needs it aims to solve. Why are they critical? Provide data or evidence supporting these needs, if possible. (suggested length 1-3 paragraphs)
Click or tap here to enter text.
4. Explain how the project aligns with the funding program’s goals, such as state of good repair, enhancing safety, reducing emissions, improve traffic flow, or promoting equitable access to transportation. Reference any specific program criteria or objectives. Regional set aside projects should demonstrate partnerships and a strong regional component. (suggested length 1-3 paragraphs)
Click or tap here to enter text.
Community and Partner Engagement (15pts max)
1. Why was the project concept developed? How were the project's purpose and need identified?
Click or tap here to enter text.
How was the community engaged as the project was developed and designed? (For example: How did you identify specific communities? How did they become involved in project plan development?)
Click or tap here to enter text.
2. What methods and tools were used to involve community members in the project development? What techniques did you use to reach populations traditionally not involved in community engagement related to transportation projects?
Click or tap here to enter text.
3. Who participated in the project engagement process? (Race/ethnicity, age, education, socio economic status, disability status, etc.)
Click or tap here to enter text.	
4. How did engagement influence the project plans or recommendations? How was community feedback incorporated into the planning process? How did you share back findings with the community?
Click or tap here to enter text.
Performance Outcomes (35pts)
Select two of the following performance outcomes that the project supports and address the corresponding questions. The PPA table will provide quantitative indicators for all outcomes, except for climate adaptation and resiliency. Applicants may include any additional data, studies, or documentation to support the relevant performance outcomes, including those related to climate adaptation and resiliency.
	a.
	☐
	Demonstrate state of good repair benefits that maintain and improve the existing transportation system.

	b.
	☐
	Increase multi-modal travel/ alternative travel/ choice of transportation options.

	c.
	☐
	Support climate adaptation and resilience of the regional transportation system.

	d.
	☐
	Improve goods movements in and through the region. 

	e.
	☐
	Significantly improve safety and security. 



For each selected performance outcome, respond to the corresponding question (i.e. only answer two of the five below questions based on the two performance outcomes you selected above).
(suggested length: 4-5 paragraphs)

a. How does the project contribute to maintaining and improving existing transportation systems, and what specific benefits can be expected from these improvements (e.g. address safety issues, accommodate other modes of travel, etc.)?
Click or tap here to enter text.
b. How does the project promote multi-modal travel, improve access to alternative transportation options, and/or enhance transit services to ensure greater accessibility and convenience for all users?
Click or tap here to enter text.
c. Does the project include elements that address climate adaptation and resilience (e.g. green infrastructure, permeable pavements, shading)? How will the project improve the transportation system and region's long-term resilience against future environmental risks (e.g. relocates vulnerable infrastructure, supports evacuation routes or emergency response routes)?
Click or tap here to enter text.
d. How will this project optimize the flow of goods, reduce delays, and increase the efficiency of freight transportation in and through the region?
Click or tap here to enter text.
e. How does the project enhance the safety and security of the transportation network, and what measurable outcomes can be expected in terms of reduced accidents and/or increased protection for all users, including pedestrians, cyclists, and drivers?
Click or tap here to enter text.

Respond to the following questions in the context of the two performance outcomes selected above. Applicants should substantiate project benefits with data or other information. 

1. What benefits will the project provide and to whom, and what potential barriers might exist to accessing these benefits?

Click or tap here to enter text.

2. What are the potential negative impacts or transportation burdens of the project? Who will be most affected by potential burdens, and what measures are in place to mitigate these issues? What unintended consequences or impacts could arise from the proposed project?

Click or tap here to enter text.

Project Delivery and Readiness (20pts)
1. Describe any project delivery risks and how you will resolve them; Describe how the project ensures the timely and efficient use of funds; Describe the project's funding plan, including funding commitments and match. (Suggested length: 2-3 paragraphs.)  
Click or tap here to enter text.
2. Bring in the cost effectiveness calculation completed as part of application required content No. 5. In preparing the inputs, use your best available estimates. We recognize the level of estimates may vary based on the project’s stage. Planning level estimates are acceptable. Section 2 of the program guidelines gives more information on the cost effectiveness calculation. 
Project Cost-Effectiveness Inputs 
	Daily Travel (ADT or transit boardings) 
	 Click or tap here to enter text.

	Annualization Factor 
	365 

	Project Cost  
	 Click or tap here to enter text.

	Useful Life Estimate (years) 
	 Click or tap here to enter text.



Project Cost-Effectiveness Calculation 
	Cost Effectiveness Calculation = (daily travel x annualization factor) / (project cost/ useful life estimate) 

	 Click or tap here to enter text.
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