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Fourteen services are being offered to applicants to the 2025 Technical Assistance (TA) Program as part of
the Sacramento Regional Trails Implementation Strategy. This document contains brief descriptions of each
service to guide applicants in selecting the services that best fit the needs of their project. Applicants are
encouraged to reach out to SACOG with questions.

On the application, applicants will be asked to select the four most-needed services to advance their project,
in order of preference. SACOG will try to provide each community selected for an award with one of their top
services.

1. Grant Application Support: Consultants will assist agencies pursuing grants to support trail projects.
Depending on available funding, Technical Assistance services could range from grant application review
to supporting grant application preparation. Writing a full grant application is not anticipated to be an
option within these services due to the resources required. Consultants can also support with grant
readiness activities, including setting goals or navigating compliance requirements. This Technical
Assistance option will not include design, cost estimates, or public/stakeholder engagement. Agencies
selecting these services will have ideally already selected a grant to apply for and/or are in the process of
applying.

2. Opinionsof Probable Cost: Consultants will provide opinions on probable costs related to trail project
planning, design, or construction. Services could include developing fee estimates for planning or design
services, developing order of magnitude costs for comparisons, or planning-level cost opinions for pre-
completed concept-level design. This Technical Assistance option will not include any design work and is
most suitable for projects that are less than five miles in length.

3. Feasibility Assessments: Consultants will develop a high-level feasibility assessment to help
communities identify possible options/alignments for a trail route. Deliverables will include a short
summary documenting the feasibility assessment findings and a map of the trail route alternatives. This
TA option is most suitable for Study Corridors identified in the 2022 Sacramento Regional Trails Action
Plan.

4. Funding Strategies: Consultants will develop a tailored financing strategy for trail project
implementation. The strategy may address funding needed for additional planning, design, and/or
construction, and will identify resources such as grants and alternative financing mechanisms for trail
projectimplementation. Services may also include peer workshops, Q&A sessions, or office hours to
brainstorm finance strategy options in a one-on-one or group setting.

5. Signage Strategy: Consultants will provide guidance and/or concepts for sign design to aid communities
in developing a future wayfinding plan or interpretive signs. Services could include identifying an
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appropriate family of sign types, developing sign branding, or providing principles of wayfinding best
practices. Technical Assistance will not cover a full wayfinding plan.

Making the Case for Trails: Consultants will develop a strategy for trail promotion and marketing.
Services could range from a promotion and marketing guide to materials that can be used to educate
community members, elected officials, and other decision makers about the benefits of trails. Services
include guidance and support but do not include implementation (e.g., printing, distribution). Community-
based organizations (CBOs) may be included as partners to support efforts provided by these services.

Phasing and Implementation Strategies: Consultants will develop a plan for strategic implementation of
atrail project. Services could include developing a phasing plan for trail segment construction, identifying
the next steps in planning and design, or preparing a checklist of permits and approvals necessary for
projectimplementation. Strategies for funding a trail project will be handled under the Funding Strategies
TA service.

Trail Design Guidance: Consultants will develop a tailored collection of trail design standards and best
practices that are applicable to a trail project. Trail design toolkits or guidelines will help inform future
design work and offer strategies for resiliency for specific trail projects. This service will not include actual
design work for the trail project and is most suitable for projects that have a completed feasibility study.

Green Infrastructure Guidance: Pairing green infrastructure with trails is a way to protect community
investments in trails from extreme weather impacts. Consultants will provide guidance on principles of
incorporating green infrastructure into trail projects or will develop a design template for a distinct piece
of greeninfrastructure associated with a trail project. The design template would not include details like
plant species and other elements that would need to be determined at the local level.

Trail Conceptual Design: Consultants will provide early and mid-level design work to help trail projects
progress toward final design. Services will range from concept-level design to 30 percent design. Projects
must have a completed feasibility study to qualify for design services and a concept design must be pre-
completed along with a site survey to qualify for 30 percent design services. Cost opinions will not be
included in this service and design work will be limited to a maximum of five miles in length.

[llustrative Graphics/Visualizations: Consultants will develop up to three illustrative graphics or visual
simulations of a trail project for use in grant applications, stakeholder communications, or public
outreach. Services will range from plan-view renderings to perspective or isometric graphics to animated
visualizations.

Community Engagement, Activation, or Programming: Consultants will develop a tailored community
engagement plan or services designed to aid the development of a trail project. Services can include
developing an engagement plan and/or collecting in-person community feedback (for example intercept
surveys near proposed trail locations, facilitating focus group sessions, distributing and analyzing an
informal public survey, and conducting trail pop-up engagement). Results from any community input
collection activities will be summarized with a focus on how the feedback should inform design, policy, or
other next stepsin the trail project. Any surveys conducted would be informal and not statistically valid.
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Translation and interpretation of materials into languages other than English will not be included with
these services.

Staff Training and Capacity Building: Consultants will develop and present up to three short virtual
trainings for staff on key trail topics. Training may cover subjects such as the role of trails as climate-
resilientinfrastructure, trails and gentrification, trail maintenance, or targeted content review from key
national guidelines (for example the 2024 AASHTO Guide for the Development of Bicycle Facilities or
PROWAG).

Strategies for Emerging Mobility Trends on Trails: Consultants will provide guidance on policy and
design strategies that can be used to safely accommodate emerging mobility trends on trails. Mobility
trends generally refer to electric-assist devices such as e-bikes, e-scooters, and electric skateboards
thatintroduce higher speeds to the trail and can present safety concerns for traditional trail users
traveling at lower speeds.
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