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Interpretation

Interpretation is
available in Spanish
and Mandarin.

La interpretacion es
disponible en espanol
y mandarin.
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Thank you for joining us today!

= Make space for one another
= Share written questions in the chat box during the presentation

= Have a question?
During the presentation: Write it in the chat box
During Q&A: Raise your hand to be unmuted and ask your question
= |f you are having a technical problem, please contact Heather

McDonnell via webinar chat or email (hmcdonnell@kearnswest.com)



Welcome and introductions

= Lauren Batalias, Senior Program Manager
lbatalias@sacog.org

= Nicole Zhi Ling Porter, Program Analyst
nzporter@sacog.org

= Seth Torma, Project Manager
seth.torma@jacobs.com

=  Phil LaCombe, Planning Lead
philip.lacombe@jacobs.com

= Heather McDonnell, Communications and Outreach Lead
hmcdonnell@kearnswest.com

= Tom Brennan, Evaluation Framework Lead
tbrennan@nelsonnygaard.com




Presentation agenda

= What is the Regional Transit Network Plan?
= Project process overview

= Proposed transit corridors

= Next steps

= Online community survey review

= Questions & Answers



Group poll activity

= Tell us a little about yourself

= Participate in the poll that will show up

on your screen




Project background

2021 Next Generation Transit Strategy
highlighted the need for
improving regional travel in the

coming years and decades




What is the

First step to improve the level of transit service across the region

= Provide easy
transit connections
between cities and
counties

= Develop a list of
future transit
corridors




What are the outcomes of this plan?

= Regional map of transit
corridors that SACOG can
integrate into the 2025
Blueprint




What is a transit corricor?

= Delivers fast and frequent transit service
= Fewer stops than normal fixed routes

= Ride longer distances in the same time
that it takes to drive (or less!)




Project process and timeline

PHASE 1 PHASE 2 PHASE 3 PHASE 4

Evaluation Framework Draft Regional Standards & Implementation
& Existing Conditions Transit Network Prioritization in the 2025 Blueprint

* WE ARE HERE




What has been
done so far?




PHASE 1

Existing and future conditions

Factors considered as part of this process:
= Population

= Employment

= Race

= Age

= Where people are currently traveling

= Where transit is needed most




Project partner coordination

Yolobus City of Citrus Heights
Caltrans Placer County Transportation Planning Agency

Placer County Transit g|porado Transit

Sacramento Regional Transit City of Elk Grove

City of Sacramento ~ South County Transit Yuba-Sutter Transit
Roseville Transit Auburn Transit

El Dorado County Transportation Commission



Community outreach




Questions & Answers

Have a question?

« Write it in the chat box .

Chat

* Raise your hand ¢

Raise Hand

Dial *9 on your phone



PHASE 2

Establishing the Regional Transit Network

Key connections

Short high-capacity transit

" Medium high-capacity transit

= | ong high-capacity transit

= Existing network
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Online Community Survey

Take the survey at regionaltransitnetwork.info

o Long-Distance Transit
SACOG “ Corridors
Help plan for a regional transit
network!
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Questions & Answers

Have a question?

« Write it in the chat box .

Chat

* Raise your hand ¢

Raise Hand

Dial *9 on your phone



What's next?

Prioritization

Community
Outreach

Complete Study




Thank you!

sacog.org/regional-transit-network

Lauren Batalias, Senior Program Manager
lbatalias@sacog.org

Nicole Zhi Ling Porter, Program Analyst
nzporter@sacog.org
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