
 
 

 Item #17-4-8 
T r a ns p or ta t i on  C om mi t te e  Ac t i o n  I n f or ma t i o n  
 
April 5, 2017 
 
Draft Regional Bike Share Equipment and Operations Contract 
 
Issue: Should SACOG award a contract to Social Bicycles for Regional Bike Share System 
Equipment and Operations? 
 
Recommendation: None. This item is for information only. 
 
Discussion:  SACOG staff will brief the Transportation Committee on the dynamic nature of 
SACOG’s negotiations with Social Bicycles (SoBi) in light of the City of West Sacramento’s 
consideration of LimeBike, a competing dockless bike share system operator. 
 
Attached to this report is the April 4, 2017 SACOG Bike Share Policy Steering Committee (PSC) 
Agenda Packet, which includes the following reports and attachments: 

• SACOG staff report, “What are dockless bike share systems?” 
• NABSA “Emerging Stationless Bikeshare Across North America”, DRAFT 3-31-2017 
• City of Palo Alto staff report, with descriptions of dockless bike share systems, 2-27-2017 
• SFMTA “Stationless Bicycle Share Permit Program,” 3-21-2017 
• City of West Sacramento April 5, 2017 council agenda, item #12 Consideration of an 

Agreement with Bike Share Operator LimeBike 
 
SACOG staff will also brief the Committee on the PSC’s discussion of SoBi’s revised term sheet, 
LimeBike’s proposal to West Sacramento, and their suggestions on moving forward with developing a 
Regional Bike Share System. 
 
SoBi’s revised term sheet and presentation to the PSC will be provided as separate handouts at the 
Committee meeting. 
 
Approved by:  
 
 
 
James Corless 
Chief Executive Officer 
 
JC:SS:ds 
 
Key Staff: Kirk E. Trost, Chief Operating Officer/General Counsel, (916) 340-6210 
  Matt Carpenter, Director of Transportation Services, (916) 340-6276 
  Sam Shelton, Senior Analyst, (916) 340-6251 
 
Attachment: 

A. April 4, 2017 SACOG Bike Share Policy Steering Committee (PSC) Agenda Packet 



Sacramento Area 
Council of 
Governments 

1415 L Street, 
Suite 300 
Sacramento, CA 
95814 

tel:916.321.9000 
fax:916.321.9551 
tdd:916.321.9550 
www.sacog.org 

Bike Share Policy Steering Committee 

Date: April 4, 2016 2 – 3:30pm 
Location: SACOG Board Room  

Purpose: Provide an update to the Policy Steering Committee on the status of the bike share 
project and receive direction on next steps. 

1. Introductions
2. SACOG/Social Bicycles (SoBi) Contract negotiations update (Mr. Trost, Mr. Shelton)
3. West Sacramento/LimeBike update (Mayor Cabaldon)
4. Next steps for regional bike share system (Mr. Trost, Mr. Shelton)
5. Adjourn Meeting

Steering Committee Members:  
Christopher Cabaldon, Mayor, City of West Sacramento 
Lucas Frerichs, Councilmember, City of Davis 
Larry Greene, APCO/Executive Director, SMAQMD 
Steve Hansen, Councilmember, City of Sacramento  
Jeff Harris, Councilmember, City of Sacramento  
Kirk Trost, COO, SACOG 
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 Item #17-04-2 
SACOG Bike Share Pol icy Steering Committee Information 

April 3, 2017 
 
Dockless Bike Share Systems 
 
Issue: What are dockless bike share systems? 
 
Recommendation: None. Staff is seeking input in order to present a recommendation to the 
SACOG Transporation Committee on April 6, 2017. 
 
Discussion:  
Dockless bike share systems promise a number of benefits when compared to other systems: 

• No dock planning. The bike locks its rear tire to itself. 
• Cheaper rates per ride for casual users ($1 for 30 minutes). 
• No capital costs or operating costs to public agencies. 
• Fast delivery and trial periods with no-risk guarantees. 
• Venture capital funds to roll out large numbers of inexpensive bikes. 

 
The North American Bike Share Association (NABSA) released a draft letter regarding 
“Emerging Stationless Bikeshare Across North America,” from March 31, 2017 (attachment A).  
NABSA focuses key messages around safety, partnership, innovation, and equity of dockless 
systems.  SACOG staff spoke with Sean Wiedel, NABSA President and Assistant Commissioner 
with Chicago DOT, about the draft NABSA letter and his understanding of dockless bike share 
system challenges and opportunities. 
 
Both the San Francisco Municipal Transportation Agency (SFMTA) and the City of Palo Alto 
recently briefed their elected officials on the nature of dockless bike share systems (see 
attachment B for City of Palo Alto and attachment C for SFMTA staff reports).  

• February 27, 2017, the City of Palo Alto recently briefed their council. 
• March 21, 2017, SFMTA requested amending their code to fine and permit dockless 

systems. 
 
Also attached is a proposal from LimeBike, a dockless system operator, being considered by the 
City of West Sacramento City Council at its April 5, 2017 meeting.  Staff’s recommended action 
is to “… authorize the City Manager or his designee to negotiate and approve an agreement for 
Bike Share Services with LimeBike.” 
 
Attachments:  

A. NABSA “Emerging Stationless Bikeshare Across North America”, DRAFT 3-31-2017 
B. City of Palo Alto staff report, with descriptions of dockless bike share systems, 2-27-

2017 
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C. SFMTA “Stationless Bicycle Share Permit Program,” 3-21-2017 
D. City of West Sacramento April 5, 2017 council agenda, item #12 Consideration of an 

Agreement with Bike Share Operator LimeBike 
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North American Bikeshare Association messaging re:  
Emerging Stationless Bikeshare Across North America 
DRAFT: March 31, 2017 
 
The following has been developed to help the North American Bikeshare Association respond to inquiries regarding 
the development of stationless bikeshare systems, or VC-backed dockless bike share companies, on the rise in North 
American cities. This document is intended to serve as an internal member resource. NABSA members are 
encouraged to use this document as a baseline, and also contact fellow member cities with questions.  
 
SITUATIONAL ANALYSIS 
NABSA has members across North America that have thoughtfully and diligently established bikeshare systems in 
their cities. Our member systems are either run by local jurisdictions themselves or in close partnership with local and 
regional government agencies to carefully design service areas, pricing and membership programs, tailoring them to 
local needs and wants. Without exception, our member systems use high quality, purpose-designed equipment built 
to withstand the rigors of constant public use and exposure to the elements while also remaining carefully maintained 
to ensure customer satisfaction and safety. 
 

● Recently, a new generation of private, for-profit bikeshare systems already widespread in China (such as 
Ofo, Mobike and Bluegogo) have surfaced in North America. They are reported to be very well financed by 
venture capital funds. 

● These systems want to deploy potentially tens of thousands of inexpensive, stationless, on-demand rental 
bikes using a very different approach than the careful, deliberative approach to bikeshare taken by NABSA 
members.  

● These systems use large numbers of inexpensive bicycles that do not meet the safety requirements of 
existing North American bikeshare.  

● Operators have not displayed a significant understanding of or interest in local regulations, which poses a 
threat to public safety and potentially damages the reputation of bikeshare in North America.  

● The new operators have no track record in North America to date, but operators seek to move aggressively 
to deploy en-masse and dominate in major cities.   

 
GOALS 

● Use NABSA’s experience and collective knowledge to inform media on best practices for successful 
bikeshare. 

● Support members with relevant information and approaches should they face these challenges. 
● Create positive public support for modern bikeshare technology that ensures safe and orderly streets and 

sidewalks. 
 

 
STRATEGY 

● Navigate media around stationionless bikeshare to infuse NABSA’s knowledge and data into the 
conversation, while also encouraging technological advancements to improve bikeshare across North 
America. 

 
OBJECTIVES 

● Prepare NABSA and NABSA members to respond to media requests with a larger vision for bikeshare and 
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the safety of North Americans using bikeshare. 
● Evaluate media opportunities for NABSA to contribute its knowledge and expertise to the timely 

conversation about advancing bikeshare systems. 
 
KEY MESSAGING 

● NABSA encourages the adoption of bikeshare systems that are safe, reliable, user friendly and that 
meet the needs of a community while complying with local regulations.  

o In our experience working with more than 46 systems in cities throughout North America, we’ve 
seen every type of bikeshare. Amidst the many differences, two things remain constant: prioritized 
safety of users and collaboration with local municipalities.  

o Physical stations represent a large capital investment, but also in planning, review and permitting, 
making stationless systems potentially much more affordable. 

o Several NABSA member systems, such as Portland, Santa Monica and Hamilton utilize ‘smart bike’ 
technology that allows riders the freedom to park at public bike racks.  

o Rogue stationless systems can create a public hazard. 
 

● Successful stationless systems must work cooperatively with cities and current bikeshare systems 
in the area. 

o All current North American smart-bike operators have worked diligently with local government 
partners to also site physical stations that provide safe places to park the bikes and prevent 
cluttered and unsafe sidewalks and streets.   

o Cities have a role in policing the right of way, and making sure that their citizens and visitors live in  
a safe, attractive environment. The goal is for the city and bikeshare systems to work together to 
build a sustainable transportation option. 

o Every system, stationless or not, must have a credible, enforceable way of maintaining bikes to 
ensure the safety of riders.  
 

● The bikeshare industry encourages innovation with safety and order. 
o It’s imperative to the sustainability of our industry that bikeshare suppliers and operators continue 

to innovate. 
o Bikes need to meet basic safety and quality requirements and any additional local and state 

regulations. 
o Stationless systems offer the freedom of not having to park bikes at designated stations, but 

without diligent rebalancing and/or technology to actively manage where and how bikes are parked, 
public safety problems can result.  

 
● Pricing plays a large role in bikeshare. 

o There should be transparency when it comes to prices for rides and membership.  
o Many cities take equity seriously and look for ways to service the entire city.  
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THIS PRINT COVERS CALENDAR ITEM NO. : 15 
 

SAN FRANCISCO 
MUNICIPAL TRANSPORTATION AGENCY 

 
DIVISION: Sustainable Streets  
 
BRIEF DESCRIPTION:  
 
Amending Transportation Code, Division II, Sections 201, 302, 901, 902 and 909 by establishing a 
Stationless Bicycle Share Permit Program, requiring a permit issued by the Director of 
Transportation, establishing a fee for the issuance of the permit, establishing administrative penalties 
for failure to obtain a permit, providing a procedure for the assessment and collection of 
administrative penalties for parking, leaving standing, or leaving unattended a bicycle under the 
Program on a sidewalk, street, or other public right-of-way, and requiring a public hearing to 
designate on-street parking spaces to leave or park any bicycle that is part of a Stationless Bicycle 
Share Program. 
 
SUMMARY: 
   

• The proposed legislation establishes a Stationless Bike Share Permit Program and establishes 
procedures for its implementation, including: 

o Requiring a public hearing to designate on-street Parking Spaces to leave or park any 
bicycle that is part of a Stationless Bicycle Share Program 

o Adding a penalty for violation of parking restrictions 
o Defining the terms Stationless Bicycle Share Operator and Stationless Bicycle Share 

Program 
o Establishing fees and requirements for the issuance of a permit, administrative 

penalties for failure to obtain a permit, and a procedure for their assessment and 
collection  

• The proposed action is the Approval Action as defined by the S. F. Administrative Code 
Chapter 31. 

 
ENCLOSURES: 

1. SFMTAB Resolution 
2. Transportation Code Division II legislation 

 
APPROVALS:       DATE 
 
DIRECTOR ______________________________________ ___3/9/17___ 
 
SECRETARY _______________________________________ ___3/9/17____ 
 
ASSIGNED SFMTAB CALENDAR DATE: March 21, 2017 
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PURPOSE 
 
Amending Transportation Code, Division II, Sections 201, 302, 901, 902 and 909 by establishing a 
Stationless Bicycle Share Permit Program, requiring a permit issued by the Director of 
Transportation, establishing a fee for the issuance of the permit, establishing administrative penalties 
for failure to obtain a permit, providing a procedure for the assessment and collection of 
administrative penalties for parking, leaving standing, or leaving unattended a bicycle under the 
Program on a sidewalk, street, or other public right-of-way, and requiring a public hearing to 
designate on-street parking spaces to leave or park any bicycle that is part of a Stationless Bicycle 
Share Program. 
 
STRATEGIC PLAN GOALS AND TRANSIT FIRST POLICY PRINCIPLES 
 
This action supports the following SFMTA Strategic Plan Goals and Objectives:  
 

Goal 2 - Make transit, walking, bicycling, taxi, ridesharing and carsharing the preferred means 
of travel.  
Objective 2.3 - Increase use of all non-private auto modes.  

Goal 3 - Improve the environment and quality of life 
Objective 3.4 - Deliver services efficiently. 
 

This action supports the following Transit First Policy Principles: 
 

• To ensure quality of life and economic health in San Francisco, the primary objective of the 
transportation system must be the safe and efficient movement of people and goods. 

• Within San Francisco, travel by public transit, by bicycle and on foot must be an attractive 
alternative to travel by private automobile. 

• Decisions regarding the use of limited public street and sidewalk space shall encourage the 
use of public rights of way by pedestrians, bicyclists, and public transit, and shall strive to 
reduce traffic and improve public health and safety. 

• Bicycling shall be promoted by encouraging safe streets for riding, convenient access to 
transit, bicycle lanes, and secure bicycle parking. 

• The City and County shall encourage innovative solutions to meet public transportation needs 
wherever possible and where the provision of such service will not adversely affect the 
service provided by the Municipal Railway. 

 
DESCRIPTION  
 
Background 
 
Through a unique regional public sector partnership, the pilot Bay Area Bike Share program was 
launched in September 2013 with 35 stations in the northeast section of San Francisco and 35 stations 
on the Peninsula and in South Bay cities. In December 2015, a new contract was executed 
transferring ownership of the pilot bike share system from the Bay Area Air Quality Management 
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District to the Metropolitan Transportation Commission (MTC). The MTC entered into a contract 
with Bay Area Motivate LLC (Motivate) to purchase the existing equipment and deploy and operate 
an expanded regional station-based bicycle share program of 7,000 bicycles citywide in San 
Francisco, San Jose, Berkeley, Oakland and Emeryville for ten years. Motivate agreed to expand the 
number of bicycle share stations to at least 320 stations in San Francisco and approximately 200 in 
the South and East Bay combined at their expense as well as comply with a number of service level 
and other requirements around issues such as insurance, indemnity, station distribution and 
maintenance and bicycle maintenance and re-distribution. Selection, design and permitting of station 
locations for this major expansion of the existing system is currently underway, with deployment of 
the additional bicycles and stations to begin in summer of 2017. 
 
In late December 2016, the SFMTA was advised that a company called Bluegogo, a new and rapidly 
expanding stationless bike share company from China, planned to move into San Francisco. In 
January of this year, the SFMTA and Public Works sent a letter to Bluegogo requesting information 
on their business plan, including their intended use of the public right-of-way, the number of bicycles 
they intended to deploy in San Francisco, their plans and methods for bicycle (re)distribution, and 
their plans for maintaining the bicycles in safe working order. Based on Bluegogo’s business model 
in China, the two key concerns raised by the City were the potential for bicycles of this type to 
impede pedestrian travel and to fall into disrepair, thereby inhibiting access to public and private 
property as well as constituting a potential threat to public health and safety. Their bicycles, which 
are of significantly lower quality and robustness than the typical commercial shared bicycle in North 
America, are not secured via a station docking mechanism or bicycle rack, but employ an electronic 
locking clamp on the rear wheel that is opened using a smartphone app. When not in use, the bicycles 
are simply left standing anywhere in the public right-of-way, which can lead to obstructions of the 
right-of-way and other public spaces if these bicycles fall over, pile up, or are otherwise left blocking 
pedestrian throughways.  
 
Although Bluegogo has not formally responded to the City’s request for this information, Bluegogo 
has since rented at least ten surface parking spaces in private parking lots in the northeast section of 
the City, SoMa, and portions of the Mission, put several hundred of their bicycles into service, but 
has not occupied the public right-of-way to the extent that their original business model 
contemplated.  In addition, three other separate startup bike share companies have contacted the 
SFMTA and indicated that they are interested in entering the bike share market in San Francisco as 
well. 
 
Current Requirements 
 
Currently, the Transportation Code authorizes the Director of Transportation to issue permits for 
bicycle share stations on the street, and on sidewalks subject to coordination with Public Works. The 
Public Works Code broadly prohibits obstructing the public right-of-way. However, there is no City 
permit required to park, leave standing, or leave unattended a bicycle that is part of a Stationless 
Bicycle Share Program on any sidewalk, street, or public right-of-way under the jurisdiction of either 
the Municipal Transportation Agency or Public Works.  
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Proposed Transportation Code Revisions 
 
The proposed changes would authorize the SFMTA to establish a Stationless Bicycle Share Permit 
Program, require a permit issued by the Director of Transportation, establish a fee for the issuance of 
the permit, establish administrative penalties for failure to obtain a permit, provide a procedure for 
the assessment and collection of administrative penalties for parking, leaving standing, or leaving 
unattended a bicycle under the Program on a sidewalk, street, or other public right-of-way, and 
require a public hearing to designate on-street parking spaces to leave or park any bicycle that is part 
of a Stationless Bicycle Share Program. 
 
These changes are necessary to allow the City to effectively regulate stationless bike share operations 
given the potential risk to public health and safety. 
 
STAKEHOLDER ENGAGEMENT 
 
In developing this proposed approach, SFMTA staff consulted via email and in person with the office 
of Supervisor Peskin, the Mayor’s Office, Public Works, and other stakeholders.  Public Works 
requested language requiring 30-days advanced notice prior to the issuance of a Stationless Bicycle 
Share Program Permit.  Bluegogo and the two other operators of stationless bicycle share companies 
were notified by the SFMTA that a new permit program was in development. 
  
ALTERNATIVES CONSIDERED 
 
Maintaining the status quo and not requiring a permit for Stationless Bicycle Share Programs was 
considered; however, staff concluded that this option would likely result in cluttered and obstructed 
sidewalks and public spaces and pose a threat to public health and safety, uneven and inequitable 
distribution of rental bicycles, and potential liability for the City. 
 
FUNDING IMPACT 
 
All costs associated with the Stationless Bicycle Share Permit Program are recovered through the 
permit fee and applicable penalties which may be imposed for violations.  
 
PUBLISHED NOTICE AND PUBLIC HEARING 
 
Pursuant to Charter Section 16.112 and the Rules of Order of the Board of Directors, published notice 
was placed in the City’s official newspaper to provide notice that the Board of Directors will hold a 
public hearing on March 21, 2017, to consider amending the Transportation Code to establish 
penalties, including administrative penalties, and permit fees related to the Stationless Bicycle Share 
Permit Program. In compliance with these requirements, the advertisement ran in the San Francisco 
Examiner for a five-day period beginning on February 23, 2017.  
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ENVIRONMENTAL REVIEW 
 
The California Environmental Quality Act (CEQA) applies to “projects” that have the potential for 
resulting in either a direct physical change in the environment, or a reasonable foreseeable indirect 
change in the environment. On February 27, 2017, the SFMTA, under authority delegated by the 
Planning Department, determined that the Stationless Bicycle Share Program is not a “project” under 
the California Environmental Quality Act (CEQA) pursuant to Title 14 of the California Code of 
Regulations Sections 15060(c) and 15378(b).  
 
A copy of the CEQA determination is on file with the Secretary to the SFMTA Board of Directors 
and is incorporated herein by reference. The proposed action is the Approval Action as defined by the 
S.F. Administrative Code Chapter 31.  
 
OTHER APPROVALS RECEIVED OR STILL REQUIRED 
 
The City Attorney has reviewed this report. 
 
No other approvals are required for Division II amendments. 
 
Concurrent revisions to Division I of the Transportation Code to require a permit issued by the 
Municipal Transportation Agency to park, leave standing, or leave unattended a bicycle that is part of 
a Stationless Bicycle Share Program on any sidewalk, street, or public right-of-way under the 
jurisdiction of the SFMTA or Public Works have been introduced at the Board of Supervisors by 
Supervisor Peskin. The Division I legislation would also authorize the SFMTA to establish 
administrative penalties for violations and the Department of Public Works to take any necessary 
enforcement action to abate or remove unauthorized bicycles.  
 
At the time of calendar item preparation, the Division I ordinance and hearing at the Board of 
Supervisors Land Use and Transportation Committee was scheduled for Monday, March 13. The first 
and second reading by the Board of Supervisors will be scheduled following the Committee meeting, 
but the second reading will likely occur on either March 21 or April 4.  
 
RECOMMENDATION 
 
SFMTA staff recommends that the SFMTA Board amend Transportation Code, Division II, Sections 
201, 302, 901, 902 and 909 to establish a Stationless Bicycle Share Permit Program, require a permit 
issued by the Director of Transportation, establish a fee for the issuance of the permit, establish 
administrative penalties for failure to obtain a permit, provide a procedure for the assessment and 
collection of administrative penalties for parking, leaving standing, or leaving unattended a bicycle 
under the Program on a sidewalk, street, or other public right-of-way, and require a public hearing to 
designate on-street parking spaces to leave or park any bicycle that is part of a Stationless Bicycle 
Share Program.
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SAN FRANCISCO 
MUNICIPAL TRANSPORTATION AGENCY 

BOARD OF DIRECTORS 
 

RESOLUTION No. ______________ 
 

 WHEREAS, The Transportation Code authorizes the Director of Transportation to issue 
permits for bicycle sharing stations in the street, and on sidewalks subject to coordination with 
Public Works, but there is no City permit required to park, leave standing, or leave unattended a 
bicycle that is part of a Stationless Bicycle Share Program on any sidewalk, street, or public 
right-of-way under the jurisdiction of either the Municipal Transportation Agency or Public 
Works; and, 
 
 WHEREAS, The proposed changes are necessary to authorize the Director of 
Transportation to issue such permits to allow the City to effectively regulate stationless bike 
share operations in San Francisco given the potential risk to public health and safety; and,  
 
 WHEREAS, Maintaining the status quo and not requiring a permit for Stationless Bicycle 
Share Programs would likely result in cluttered and obstructed sidewalks and public spaces and 
pose a threat to public health and safety, uneven and inequitable distribution of rental bicycles, 
and potential liability for the City; and, 
 

WHEREAS, In developing this proposed approach, SFMTA staff consulted with the 
office of Supervisor Peskin, the Mayor’s Office, Public Works, and other stakeholders and 
informed Bluegogo and the two other operators of stationless bicycle share companies that a new 
permit was in development; and  

 
WHEREAS, San Francisco City Charter Section 16.112 requires that published notice be 

given and a public hearing be held before any fee or any schedule of rates, charges or fares 
which affects the public is instituted or changed; and, 

 
WHEREAS, Pursuant to Charter Section 16.112 and the Rules of Order of the Board of 

Directors, published notice was placed in the City’s official newspaper to provide notice that the 
Board of Directors will hold a public hearing to consider amending the Transportation Code to 
establish penalties, including administrative penalties, and permit fees related to the Stationless 
Bicycle Share Permit Program beginning on February 23, 2017; and, 

 
 WHEREAS, The California Environmental Quality Act (CEQA) applies to “projects” 
that have the potential for resulting in either a direct physical change in the environment, or a 
reasonable foreseeable indirect change in the environment; and, 
 

WHEREAS, On February 27, 2017 the SFMTA, under authority delegated by the 
Planning Department, determined that the Stationless Bicycle Share Program is not a “project” 
under the California Environmental Quality Act (CEQA) pursuant to Title 14 of the California 
Code of Regulations Sections 15060(c) and 15378(b); and, 
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 WHEREAS, A copy of the determination is on file with the Secretary for the SFMTA 
Board of Directors, and the proposed action is the Approval Action as defined by the S.F. 
Administrative Code Chapter 31; now, therefore, be it 
 
 RESOLVED, That the San Francisco Municipal Transportation Agency Board of 
Directors amends Transportation Code, Division II, Sections 201, 302,901, 902 and 909 to 
establish a Stationless Bicycle Share Permit Program, require a permit issued by the Director of 
Transportation, establish a fee for the issuance of the permit, establish administrative penalties 
for failure to obtain a permit, provide a procedure for the assessment and collection of 
administrative penalties for parking, leaving standing, or leaving unattended a bicycle under the 
Program on a sidewalk, street, or other public right-of-way, and require a public hearing to 
designate on-street parking spaces to leave or park any bicycle that is part of a Stationless 
Bicycle Share Program. 
 
I certify that the foregoing resolution was adopted by the San Francisco Municipal 
Transportation Agency Board of Directors at its meeting of March 21, 2017.   
  
  ______________________________________ 
       Secretary to the Board of Directors  
     San Francisco Municipal Transportation Agency 
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[Transportation Code – Stationless Bicycle Share Permit Program] 
 
 

Resolution amending the Transportation Code by establishing a Stationless Bicycle 

Share Permit Program, requiring a permit issued by the Director of Transportation, 

establishing a fee for the issuance of the permit, establishing administrative penalties 

for failure to obtain a permit, providing a procedure for the assessment and collection 

of administrative penalties for parking, leaving standing, or leaving unattended a 

bicycle under the Program on a sidewalk, street, or other public right-of-way, and 

requiring a public hearing to designate on-street Parking Spaces to leave or park any 

bicycle that is part of a Stationless Bicycle Share Program. 
 
 NOTE: Additions are single-underline Times New Roman; 
 deletions are strike-through Times New Roman.   
 Asterisks (* * * *) indicate the omission of unchanged Code 
 
 

The Municipal Transportation Agency Board of Directors of the City and County of San 

Francisco enacts the following regulations: 

Section 1. Articles 200, 300 and 900 of Division II of the Transportation Code are 

hereby amended by revising Sections 201, 302, 901, 902, and 909 to read as follows: 

SEC. 201. PROCEDURES FOR IMPLEMENTING PARKING AND TRAFFIC CONTROLS. 

* * * * 

 (b) Public Hearings. The following Parking and traffic measures may be 

implemented following a public hearing: 

* * * *  
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  (6) Designate on-street bicycle Parking Spaces for the installation and use of 

Bicycle Racks and Bicycle Sharing Stations, or to grant a permit for a Stationless Bicycle Share 

Program. In the event that a temporary relocation of a bicycle parking space, bicycle rack, or 

bicycle sharing station is necessary to improve safety or traffic operations, or to accommodate 

construction or roadway maintenance, the Director of Transportation has the authority to 

temporarily relocate a bicycle parking space, bicycle rack, or bicycle sharing station prior to 

holding a public hearing. If the bicycle parking space, bicycle rack, or bicycle sharing station 

will be temporarily relocated for less than ninety days, no public hearing is required. If the 

temporary relocation is for ninety days or longer, a public hearing must be held within ninety 

days following the temporary relocation. 

* * * * 

SEC. 302. TRANSPORTATION CODE PENALTY SCHEDULE. 

 Violation of any of the following subsections of the Transportation Code shall be 

punishable by the fines set forth below. 

Transportation 
Code Section 

Description Fine Amount  
Effective July 1, 2016** 

Fine Amount  
Effective July 1, 2017** 

PEDESTRIANS AND SIDEWALKS 

Div I 7.2.10 Pedestrian 
Crossings 

$64.00 $66.00 

Div I 7.2.11 Electric Assistive 
Personal Mobility 
Devices 

$64.00 $66.00 

Div I 7.2.12 Bicycle Riding 
Restricted 

$100.00 $100.00 

Div I 7.2.13 NUV Violation $64.00 $66.00 
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ON-STREET PARKING 

Div I 7.2.20 Residential Parking $81.00 $84.00 

Div I 7.2.22 Street Cleaning $71.00 $73.00 

Div I 7.2.23(a) Parking Meter- 
Downtown Core 

$81.00 $84.00 

Div I 7.2.23(b) Parking Meter-
Outside Downtown 
Core 

$71.00 $73.00 

Div I 7.2.25 Red Zone $110.00 $110.00 

Div I 7.2.26 Yellow Zone $95.00 $98.00 

Div I 7.2.27 White Zone $110.00 $110.00 

Div I 7.2.28 Green Zone $81.00 $84.00 

Div I 7.2.29 Parking for Three 
Days 

$110.00 $110.00 

Div I 7.2.30(a) Overtime Parking 
Downtown Core 

$81.00 $84.00 

Div I 7.2.30(b) Overtime Parking 
Outside Downtown 
Core 

$71.00 $73.00 

Div I 7.2.30(c) Overtime Meter 
Parking Downtown 
Core 

$81.00 $84.00 

Div I 7.2.30(d) Overtime Meter 
Parking Outside 
Downtown Core 

$71.00 $73.00 

Div I 7.2.32 Angled Parking $64.00 $66.00 

Div I 7.2.33 Blocking Residential 
Door 

$50.00 $52.00 
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Div I 7.2.34 Median Dividers and 
Islands 

$81.00 $84.00 

Div I 7.2.35 Parking on Grades $64.00 $66.00 

Div I 7.2.36 100 Feet Oversize $110.00 $110.00 

Div I 7.2.37 Motorcycle Parking $110.00 $110.00 

Div I 7.2.38 Parking in Stand $110.00 $110.00 

Div I 7.2.39 Parking Transit-Only $110.00 $110.00 

Div I 7.2.40 Tow-Away Zone- 
Downtown Core 

$105.00 $109.00 

Div I 7.2.41 Tow-Away Zone- 
Outside Downtown 
Core 

$95.00 $98.00 

Div I 7.2.42 Parking Restrictions $95.00 $98.00 

Div I 7.2.43 Parking-Public 
Property 

$71.00 $73.00 

Div I 7.2.44 Misuse Disabled 
Parking 
Placard/License 

$875.00* $875.00* 

Div I 7.2.45 Temporary Parking 
Restriction 

$71.00 $73.00 

Div I 7.2.46 Temporary 
Construction Zone 

$71.00 $73.00 

Div I 7.2.47 Remove Chalk $110.00 $110.00 

Div I 7.2.48 Repairing Vehicle $86.00 $89.00 

Div I 7.2.49 Permit on Wrong Car $110.00 $110.00 

Div I 7.2.50 Invalid Permit $110.00 $110.00 
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Div I 7.2.51 Parking Marked 
Space 

$64.00 $66.00 

Div I 7.2.52 On-Street Car Share 
Parking 

$110.00 $110.00 

Div I 7.2.54 Large Vehicle $110.00 $110.00 

OFF-STREET PARKING 

Div I 7.2.60 Parking Facility 
Charges 

$64.00 $66.00 

Div I 7.2.61 Entrance/Exit 
Parking Facility 

$100.00 $100.00 

Div I 7.2.62 Blocking Space 
Parking Facility 

$64.00 $66.00 

Div I 7.2.63 Speeding within 
Parking Facility 

$100.00 $100.00 

Div I 7.2.64 Block Charging Bay $110.00 $110.00 

Div I 7.2.65 Overtime Parking - 
Off-Street Parking 
Meter 

$71.00 $73.00 

Div I 7.2.66 Misuse Disabled 
Parking Placard/ 
License Plate 

$875.00* $875.00* 

Div II 1009 SFMTA Property $71.00 $73.00 

TRAFFIC REGULATIONS 

Div I 7.2.70 Obstruction of 
Traffic-Vehicle 

$110.00 $110.00 

Div I 7.2.71 Obstruction of Traffic 
Without Permit 

$585.00 $605.00 

Div I 7.3.3 Obstruction of Traffic 
Without Permit 

$1,000, or six 
months in jail, or 

$1,000, or six 
months in jail, or 
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both (4th or more 
offenses within one 

year) 

both (4th or more 
offenses within one 

year) 

Div I 7.2.72 Driving in Transit-
Only Area 

$76.00 $79.00 

Div I 7.2.73 Driving Through 
Parades 

$100.00 $100.00 

Div I 7.2.74 Streetcar Right-of-
Way 

$100.00 $100.00 

Div I 7.2.75 Passing Safety 
Zones 

$100.00 $100.00 

Div I 7.2.76 Removal of Vehicles-
Collision 

$100.00 $100.00 

Div I 7.2.77 Weight Restricted 
Streets 

$100.00 $100.00 

COMMERCIAL VEHICLES 

Div I 7.2.80 Vehicles for Hire 
Parking 

$110.00 $110.00 

Div I 7.2.81 Advertising Sign $110.00 $110.00 

Div I 7.2.82 Selling from Vehicle $110.00 $110.00 

Div I 7.2.83 Truck Loading Zone $95.00 $98.00 

Div I 7.2.84 Commercial Vehicle 
Parking Restrictions 

$110.00 $110.00 

Div I 7.2.86 Idling Engine While 
Parked 

$100.00 $100.00 

Div I 7.2.87 Commercial 
Passenger Vehicle 
Street Restrictions 

$110.00 $110.00 

Div. I 7.2.88 For Sale Sign $64.00 $66.00 
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TRANSIT VIOLATIONS 

Div I 7.2.101 Fare Evasion $116.00 $120.00 

Div I 7.2.102 Passenger 
Misconduct 

$116.00 $120.00 

Div I 7.2.103 Fare Evasion – 
Youth Violation 

$58.00 $60.00 

Div I 7.2.104 Passenger 
Misconduct – Youth 
Violation 

$58.00 $60.00 

BICYCLE VIOLATIONS 

Div I 7.2.110 Stationless Bicycle 
Share Parking 

$100 $100 

* This fine includes a 10% additional penalty assessment as mandated by California Vehicle 

Code 40203.6. 

** Note: The California State Legislature has imposed additional fees applicable to all parking 

citations. As a result, the total fine amount for parking citations includes the following fees: 

$4.50 for the state courthouse construction fee, $2.50 for the local courthouse construction 

fee, and $3.00 for the Trial Court Trust Fund fee. 

 SEC. 901. DEFINITIONS. 

 As used in this Article, the following words and phrases shall have the following 

meanings: 

Contractor Permit. A permit issued by the SFMTA that authorizes specified vehicles to Park at Parking 

Meters without making payment, and exempts such vehicles from certain Parking time restrictions. 
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Car Share Organization. A public, private, or non-profit entity that provides preapproved 

members access to a citywide network of at least ten (10) motor vehicles in the City and 

County of San Francisco and meets the requirements set forth in the Transportation Code.  

Car Share Vehicle. A motor vehicle for which a Car Share Vehicle Parking Permit is issued 

by the SFMTA that authorizes the vehicle to Park in a designated on-street car share Parking 

Space.  

On-Street Car Share Vehicle Parking Permit. A permit issued by the SFMTA that authorizes such 

vehicle to Park in a designated on-street car share Parking Space without being subject to enforcement 

of Car Share Vehicle parking restrictions. 

City Vehicle. A motor vehicle not in excess of 6,000 pounds gross weight owned by the City and 

County of San Francisco and used for official government business by a City employee. 

Contractor Permit. A permit issued by the SFMTA that authorizes specified vehicles to Park at Parking 

Meters without making payment, and exempts such vehicles from certain Parking time restrictions. 

Educational Institution. Any school or other place of learning providing a preschool, 

elementary or secondary level of study. 

Institution. A place of employment with more than 200 employees or an Educational 

Institution located in a primarily residential neighborhood, including but not limited to such 

facilities as an accredited college, university, hospital or sanitarium. 

City Vehicle. A motor vehicle not in excess of 6,000 pounds gross weight owned by the City and 

County of San Francisco and used for official government business by a City employee. 

SFMTA Parking Permit. A permit issued by the SFMTA that authorizes specified City vehicles, or 

City employees’ personal vehicles, when used for official government business to Park at Parking 

Meters without making payment, and exempts such vehicles from certain Parking restrictions. 
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On-Street Car Share Vehicle Parking Permit. A permit issued by the SFMTA that authorizes such 

vehicle to Park in a designated on-street car share Parking Space without being subject to enforcement 

of Car Share Vehicle parking restrictions. 

Permittee. The natural person, sole proprietorship, partnership, association, corporation, 

governmental or non-profit agency that is the named holder of a permit issued pursuant to this 

Article 900, and such person or entity’s successors or assigns in interest Only a natural 

person is eligible for a Residential Parking Permit. 

Person. A natural person, sole proprietorship, partnership4 association, corporation, 

governmental or non-profit agency, except that for the purposes of a Residential Parking 

Permit and a Carpool Permit, a “Person” shall mean a natural person. 

Residential Parking Permit. A permit issued by the SFMTA to a specified vehicle that 

authorizes such vehicle to Park in the Residential Parking Permit Area without being subject 

to enforcement of Residential Parking Permit Area time restrictions. 

Residential Parking Permit Area. A residential area designated pursuant to Section 905 

wherein Resident Motor Vehicles displaying a valid Residential Parking Permit shall be 

exempt from specified Parking time restrictions. 

SFMTA Parking Permit. A permit issued by the SFMTA that authorizes specified City vehicles, or 

City employees’ personal vehicles, when used for official government business to Park at Parking 

Meters without making payment, and exempts such vehicles from certain Parking restrictions. 

Special Traffic Permit. A permit issued by the SFMTA that authorizes the obstruction of 

traffic for construction activities other than the Parking of vehicles at a specified construction 

site and subject to all permit conditions imposed by the SFMTA. 
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Stationless Shared Bicycle. A bicycle designed to be locked or secured from unauthorized use without 

being locked or secured to a bicycle rack, bicycle sharing station, or other object.  

Stationless Bicycle Share Operator. A public, private, or non-profit entity or individual that manages 

or operates a Stationless Bicycle Share Program.  

Stationless Bicycle Share Program. A system of self-service bicycles for hire operated by a Stationless 

Bicycle Share Operator which does not require either a bicycle rack or bicycle sharing station permit 

and offers to customers a pool of at least 10 self-service Stationless Shared Bicycles for use in the 

public right-of-way or on public property in the City and County of San Francisco. 

Transportation Broker. The authorized representative of an Institution, including but not 

limited to the principal or administrator of an Educational Institution, who has primary 

responsibility for implementing the SFMTA’s Parking permit program for that Institution and 

who is designated as the Institution’s primary liaison with the SFMTA for all issues related to 

on-street Parking permits issued pursuant to this Article 900. 

Vanpool Permit. A permit issued by the SFMTA that authorizes specified Vanpool Vehicles to 

Park in a Vanpool Permit Parking Area subject to specified restrictions. 

Vanpool Vehicle. Any motor vehicle, other than a motor truck or truck tractor, designed for 

carrying more than six but not more than 15 Persons including the driver, which is maintained 

and used primarily for the non-profit work-related transportation of adults for the purpose of 

ride-sharing. 

SEC. 902. GENERAL PERMIT CONDITIONS. 

The following general provisions apply to all permits issued under this Article 900.  

 (a) Application and Renewal. Permit applications must be submitted on a form 

supplied by the SFMTA. All required application and any other fees must be paid and all 
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permit requirements satisfied before a permit may be issued. The SFMTA may require any 

information of the applicant which it deems necessary to carry out the purposes of this Article. 

Permits may be renewed annually in compliance with any renewal procedures established by 

the SFMTA.  

 (b) Display of Permit. Permittees must maintain the permit at the site of the 

permitted activity and available for inspection in accordance with any requirements for permit 

display as may be established by the SFMTA, and shall make all permits available for 

inspection upon request by an employee of the Police Department or SFMTA.  

 (c) Prior Payments Required. No permit shall be issued or renewed until the 

applicant has paid all permit fees that are due to the SFMTA. No permit shall be issued to any 

applicant who is responsible for payment of one or more delinquent citations for violation of 

any provision of this Code or the Vehicle Code until all fines and fees associated with the 

citation are paid in full.  

 (d) Permit Fees. Fees for permits issued pursuant to this Code are as follows: 
 

Table 902(d) 
Permit Fee Schedule 

 Effective July 1, 2016 Effective July 1, 2017 

Special Traffic Permit (§ 903) 
  

Base Permit Fee: $226.50 $294.50 

Daily Fee: $46.50 $60.50 

Late Fee $253.50 $329.50 
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Temporary Exclusive Use of Parking 
Meters (§ 904)   

Base Permit Fee: per 25 linear feet 
of construction frontage per day, 
including weekends and holidays: 

 
 

$10.00 

 
 

$11.00 

Residential Area Parking Permit (§ 
905)   

Motorcycle (Annual) $95.00 $96.00 

Resident/Business/School/Fire 
Station/Foreign Consulate/Medical & 
Childcare Provider Base Permit Fee: 

  

(one year): $127.00 $128.00 

(Less than 6 months): $63.00 $63.00 

Permit Transfer: $21.00 $22.00 

1-Day Flex Permit:   

1-5 permits per order $5.00 each permit  $6.00 each permit 

6-15 permits per order $7.00 each permit $8.00 each permit 

16-20 permits per order $10.00 each permit $11.00 each permit 

Short-Term Permits   

2 weeks: $44.00 $45.00 

4 weeks: $64.00 $65.00 

6 weeks: $83.00 $84.00 

8 weeks: $108.00 $109.00 

Contractor Permit (§ 906)   

Base Permit Fee   

Annual/Renewal: $1,167.00 $1,280.00 
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Less than 6 Months: $575.00 $640.00 

Permit Transfer Fee: $50.00 $52.00 

Vanpool Permit (§ 907)   

Base Permit Fee   

(per year): $127.00 $128.00 

(Less than 6 months): $63.00 $63.00 

Stationless Bicycle Share Program 
Permit (§ 909) 

  

Permit Application Fee   

Less than 500 bicycles  $11,826 $12,208 

500 to 1,500 bicycles $13,355 $13,787 

1,500 to 2,500 bicycles $15,210 $15,702 

2,500 to 3,000 bicycles $16,739 $17,280 

3,500 or more bicycles $18,944 $19,558 

Annual/Renewal Fee   

Less than 500 bicycles  N/A $9,725 

500 to 1,500 bicycles N/A $11,303 

1,500 to 2,500 bicycles N/A $13,219 

2,500 to 3,500 bicycles N/A $14,797 

3,500 or more bicycles N/A $17,074 

SFMTA Permit (§ 910)   
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(Based on the annualized Parking 
Meter Use Fee) 

 $2,600.00  $2,860.00 

On-Street Car Share Vehicle Permit (§ 
911)   

Base Permit Fee – One time set up fee $416.00 $431.00 

Zone 1 $2,808.00 ($234 per 
month) 

$2,916.00 ($243 per 
month) 

Zone 2 $1,872.00 ($156 per 
month) 

$1,944.00 ($162 per 
month) 

Zone 3 $624.00 ($52 per 
month) 

$648.00 ($54 per 
month) 

Vehicle Press Permit (§ 912) 
  

Base Permit Fee: The permit fee shall 
only be increased pursuant to the 
Automatic Indexing Implementation 
Plan approved by the SFMTA Board 
of Directors. 

 
 
 
 

$60.00 

 
 
 
 

$62.00 

Designated Shuttle Stop Use Permit 
(§ 914) 

 $7.31  To be determined 

Farmer's Market Parking Permit (§ 
801(c)(17)) 

  

Base Permit Fee (quarterly): $197.00 $199.00 

Temporary Street Closures Permits 
(Division I, Article 6) 

  

Neighborhood Block Party   

More than 120 days in advance: $167.00 $192.00 

90-120 days in advance: $199.00 $238.00 

60-89 days in advance: $230.00 $299.00 
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30-59 days in advance: $307.00 $399.00 

Fewer than 30 days in advance: $614.00 $798.00 

All Other Events   

More than 120 days in advance: $553.00 $636.00 

90-120 days in advance: $657.00 $789.00 

60-89 days in advance: $762.00 $990.00 

30-59 days in advance: $923.00 $1,200.00 

Fewer than 30 days in advance: $1,082.00 $1,406.00 

Fewer than 7 days in advance: $1,244.00 $1,617.00 

Bus Substitution Fee (Division I, Article 
6.2(f)) $32.75 $33.75 

 (e) Indemnification. The permit application for Special Traffic Permits issued 

pursuant to Section 903, and permits for the Temporary and Exclusive Use of Parking Meters 

issued pursuant to Section 904, shall require the applicant to acknowledge that the Permittee, 

by acceptance of the permit, agrees to indemnify and hold the City and County of San 

Francisco, its departments, commissions, boards, officers, employees and agents 

("Indemnitees") harmless from and against any and all claims, demands, actions or causes of 

action which may be made against the Indemnitees for the recovery of damages for the injury 

to or death of any person or persons or for the damage to any property resulting directly or 

indirectly from the activity authorized by the permit regardless of the negligence of the 

Indemnitees.  

 (f) Rules and Regulations. Compliance with all applicable rules and regulations 

and with all permit conditions shall be a material condition for the issuance or renewal of a 

permit.  
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 (g) Permit Revocation. The Director of Transportation is authorized to revoke the 

permit of any Permittee found to be in violation of this Article and, upon written notice of 

revocation, the Permittee shall surrender such permit in accordance with the instructions in 

the notice of revocation. 

SEC. 909. BICYCLE RACK, BICYCLE SHARING STATION, AND STATIONLESS BICYCLE 

SHARE PROGRAM PERMITS. 

 (a) Permit Required. No bicycle rack, bicycle sharing station, or bicycle that is part of a 

Stationless Bicycle Share Program may be installed, parked, left standing, or left unattended on any 

sidewalk, Street, or public right-of-way under the jurisdiction of the SFMTA or the Department of 

Public Works (Public Works) without first obtaining a permit. 

 (b) Issuance of Bicycle Rack, or Bicycle Sharing Station, or Stationless Bicycle 

Share Program Permits. The Director of Transportation has the authority at his or her sole 

discretion to grant a revocable permit to: 

  (1) the property owner of property abutting any Street of the City to install and 

maintain a bicycle rack on the sidewalk fronting such property; 

  (2), or to the operator of a bicycle shareing program to install and maintain a 

bicycle sharing station on the sidewalk or any Street; or  

  (3) the operator of a Stationless Bicycle Share Program for operation in the public right-

of-way under the jurisdiction of the SFMTA or Public Works in of the City.  

 (c) Permit Conditions. The Director of Transportation may impose permit conditions 

related to the installation, design, location or maintenance of the bicycle rack or bicycle 

sharing station, or the location, placement, parking, safe operation, indemnification requirements, 

customer outreach, or maintenance of any bicycle that is part of a Stationless Bicycle Share Program 
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and parked or left standing or unattended on any sidewalk, Street or public right-of-way under the 

jurisdiction of the SFMTA or Public Works as he or she determines necessary to protect the 

public convenience and safety, including, but not limited to, the maintenance of insurance in a form 

and amount satisfactory to the City. No permit for a bicycle rack issued under this Section 909 

shall become effective until the permit has been signed by the Permittee or the Permittee’s 

authorized agent and a copy of the permit has been recorded in the office of the City 

Recorder. 

 (bd) Criteria for Granting a Bicycle Rack or Bicycle Sharing Station Permit. In 

considering an application for a bicycle rack or bicycle sharing station permit, the Director of 

Transportation shall consider the proposed location and design of the bicycle rack or bicycle 

sharing station in light of all legal requirements, the availability of Parking, and the anticipated 

effects of the proposed bike rack, bicycle sharing station on public transit, pedestrian and 

vehicular traffic and access to or from residences and businesses. 

 (ce) Placement of Bicycle Rack or Bicycle Sharing Station. The Director of 

Transportation may at his or her own initiative and after giving notice to the abutting property 

owner(s) cause bicycle racks or bicycle sharing stations to be installed on any Street or 

sidewalk of the City. 

 (f) General Permit Requirements and Criteria for Stationless Bicycle Share Program 

Permit.  

  (1) The SFMTA may issue a permit to a Stationless Bicycle Share Operator upon 

receipt of a written application from a qualified Stationless Bicycle Share Operator on a form 

prescribed by the SFMTA. 

  (2) The name and current contact information for the Stationless Bicycle Share 
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Operator shall be displayed on each bicycle that is part of a Stationless Bicycle Share Program. 

  (3) The SFMTA reserves the right to revoke a Stationless Bicycle Share Program 

Permit for cause at any time upon written notice of revocation. The Permittee shall surrender such 

permit in accordance with the instructions in the notice of revocation.  

  (4) A permit fee must be paid by the Permittee before any permit may be issued. In 

addition, the Permittee shall provide sufficient evidence to demonstrate payment of any penalties 

assessed for violation(s) of any provision of the San Francisco Municipal Code or of terms of any 

existing or previously issued permits issued by the City, for which there has been a final determination 

of the violation.  

  (5) Upon notification by the City of any bicycle that is improperly parked or left 

standing or unattended on any sidewalk, Street, or public right-of-way under the jurisdiction of the 

SFMTA or Public Works, the Stationless Bicycle Share Program Operator shall remove the bicycle 

within two hours.  

  (6) To be eligible to obtain a Stationless Bicycle Share Program Permit, the 

Stationless Bicycle Share Operator must demonstrate compliance with the following requirements to 

the SFMTA’s satisfaction: 

   (A) Bicycles must be of high quality, sturdily built and with tamper-resistant 

hardware to accommodate a range of users, comply with California Vehicle Code requirements, and 

withstand the rigors of outdoor storage and constant use for at least five years. The make and model of 

each bicycle made available to customers and a corresponding unique identification number must be 

submitted to the SFMTA. 

(B) The Permittee shall equip each bicycle with an on-board GPS device 

capable of providing real-time location data to the SFTMA in accordance with the specifications issued 
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by the Director of Transportation, and shall maintain a continuous feed of the required data at all times 

for bicycles made available to customers.  

   (C) Bicycles may only be available to customers on an hourly basis, or in 

smaller intervals, and at rates which vary by duration of usage or by duration of usage and distance but 

are clearly and understandably communicated to the customer prior to bicycle use. 

   (D) Bicycles must be available for pick-up and drop-off by customers on a 

24-hour, seven days per week basis. 

 (E) Adequate insurance as determined by the City’s Risk Manager, which 

lists the City and County of San Francisco as an additional insured must be provided for each bicycle 

ridden, parked, or left standing or unattended on any sidewalk, Street, or public right-of-way under the 

jurisdiction of the SFMTA or Public Works, and each user using the bicycle during the period of use. 

The Permittee must indemnify and hold the City and County of San Francisco, its departments, 

commissions, boards, officers, employees and agents ("Indemnitees") harmless from and against any 

and all claims, demands, actions or causes of action which may be made against the Indemnitees for the 

recovery of damages for the injury to or death of any person or persons or for the damage to any 

property resulting directly or indirectly from the activity authorized by the permit, including, regardless 

of the negligence of the Indemnitees. 

   (F) Stationless Bicycle Share Operator shall pay the SFMTA a public 

property repair and maintenance endowment totaling twenty-five thousand dollars ($25,000), payable 

in installments as described herein, to ensure adequate funds are available to reimburse the City for 

future public property repair and maintenance costs that may be incurred, including but not limited to 

any costs of repairing or maintaining damaged public property by the Stationless Bicycle Share 

Operator or its customers, removing and storing bicycles improperly parked or left unattended on 

public property, and addressing and abating any other violations. The maintenance endowment shall be 
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paid in annual installments of $2,500 per year for ten consecutive years, with the first payment due at 

the time of permit issuance.  

   (G) If the SFMTA, Public Works, or any other City agency, department, or 

commission, including the City Attorney’s Office, incurs any costs of addressing or abating any 

violations, including repair or maintenance of public property, upon receiving written notice of such 

City costs, the Stationless Bicycle Share Operator shall reimburse SFMTA for such costs within thirty 

days. The SFMTA shall arrange for transfers of funds to any other City agency, department, or 

commission that incurred costs described above. The Stationless Bicycle Share Operator’s payment 

pursuant to this paragraph shall not substitute for any installment payment otherwise owed or to be paid 

to the SFMTA.  

   (H) Stationless Bicycle Share Operator shall develop a marketing and 

targeted community outreach plan, which shall include a strategy to partner with bicycle advocacy and 

community benefit organizations, a culturally relevant and multilingual communications plan, and an 

equitable bike share implementation plan, to promote the use of their bicycle sharing system citywide 

among low income communities, and implement the plan at their own cost. Alternatively, the 

Stationless Bicycle Share Operator shall pay an in-lieu fee to the SFMTA to provide these services. If 

the Bike Share Operator chooses to pay an in lieu fee, the SFMTA must use the fee to promote the use 

of bicycle sharing citywide particularly among low income communities.  

   (I) Citywide distribution of bicycles available to customers as determined by 

the SFMTA. At a minimum, the density of bicycles in the designated service area shall not fall below at 

least three bicycles per square mile for more than 10 consecutive minutes between the hours of 6:00 am 

and 10:00 pm seven days a week. At least 20% of overall bicycle availability shall be maintained 

within groups of census tracts designated as “communities of concern” (CoCs) by the Metropolitan 

Transportation Commission, calculated by the total number of bicycles located in CoCs multiplied by 
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the minutes they are available for hire between the hours of 6:00 am and 10:00 pm, divided by the total 

number of bicycles in service times minutes available throughout the service area.  

   (J) A maintenance, cleaning and repair plan for the bicycles must be 

submitted to and approved by the SFMTA and DPW as applicable. 

   (K) Adequate bicycle parking must be provided by the Stationless Bicycle 

Share Operator. A Bicycle Share Operator shall pay a fee to SFMTA to cover the cost of SFMTA’s 

installation of bicycle racks to insure adequate bicycle parking.  

   (L) A one year low-income customer plan that waives any applicable bicycle 

deposit and offers an affordable cash payment option and unlimited trips under 30 minutes to any 

customer with an income level at or below 200% of the federal poverty guidelines, which is subject to 

annual renewal. 

   (M) A multilingual website with languages determined by the SFMTA, call 

center, and app customer interface that is available twenty-four hours a day, seven days a week. 

   (N) A Privacy Policy that safeguards customers’ personal, financial, and 

travel information and usage including, but not limited to, trip origination and destination data.  

   (O) Aggregate customer demographic data, that does not identify individual 

customers, payment methods, or their individual trip history, gathered by the system application shall 

be provided to the SFMTA on at least a monthly basis using anonymized keys. 

   (P) An electronic payment system that is compliant with the Payment Card 

Industry Data Security Standards (PCI DSS). Each transaction shall include the bicycle identification 

number corresponding to the make and model of the bicycle registered with the SFMTA. 

   (Q)  During each calendar year of business operations, the Stationless Bicycle 

Share Operator shall offer to its customers not less than one safety training class every other quarter. 
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   (R)  Stationless Bicycle Share Operator shall provide a proposed service area 

and furnish a map to the SFMTA in ESRI shapefile format. 

   (S) Notwithstanding any other requirement, the Director of Transportation 

has the authority to deny a permit based on the extent that issuing a permit would conflict with existing 

contractual agreements or permits issued to other bicycle share operators, lead to an over-concentration 

of bicycle share bicycles in the public right-of-way, cause an imbalance in the geographical distribution 

of bicycles which are part of a bicycle share program, or otherwise adversely impact an existing or 

proposed bicycle share network.  

 (g) Stationless Bicycle Share Program Permit Issuance. After evaluating an applicant’s 

permit application, the Director of Transportation shall grant the Permit as requested, or grant the 

Permit with modifications, or deny the Permit. Where the Permit is granted with modifications or 

denied, the notice shall explain the basis for the Director of Transportation’s decision.  

 (h) Administrative Penalties Applicable to Stationless Bicycle Share Operators. 

  (1) Any person or Stationless Bicycle Share Operator who violates Division I, 

Section 7.2.110 of this Code may be subject to the issuance of a citation and imposition of an 

administrative penalty. 

  (2) Administrative penalties may not exceed $500 for each offense. 

  (3) In addition to other authorized employees, the Director of Transportation is 

authorized to designate officers or employees of the Municipal Transportation Agency to enforce 

Division I, Section 7.2.110 of this Code. Any officer or employee so designated is hereby authorized to 

issue citations imposing administrative penalties for violations of Division I, Section 7.2.110. 

 (i) Procedure for Assessment and Collection of Administrative Penalties. 
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  (1) This subsection (i) shall govern the imposition, assessment, and collection of 

administrative penalties imposed pursuant to subsection (h). 

  (2) The SFMTA finds: 

   (A) That it is in the best interest of the City, its residents, visitors, and those 

who park on City streets to provide an alternative, administrative penalty mechanism for enforcement 

of violations of the Stationless Bicycle Share Program Permit requirements authorized under the 

Transportation Code; and 

   (B) That the administrative penalty scheme established by this Section 909 is 

intended to compensate the public for the injury or damage caused by any person or Stationless Bicycle 

Share Operator who parks or leaves standing or unattended any bicycle, that is part of a Stationless 

Bicycle Share Program, on any sidewalk, Street, or public right-of-way under the jurisdiction of the 

Municipal Transportation Agency or Public Works without a permit issued by the Municipal 

Transportation Agency authorizing the bicycle to be parked, left standing, or left unattended at that 

location. The administrative penalties authorized under this Section are intended to be reasonable and 

not disproportionate to the damage or injury to the City and the public caused by the prohibited 

conduct. 

  (3) Administrative Citation. Where a designated officer or employee determines 

that there has been a violation of Division I, Section 7.2.110 of this Code, the officer or employee may 

issue an administrative citation to the person and/or entity responsible for the violation. The citation 

may be personally served on the applicant or by certified U.S. mail to the best known address for the 

bicycle owner. The citation shall inform the person or entity responsible of the date and nature of the 

violation and the amount of the administrative penalty, and shall state that the penalty is due and 

payable to the SFMTA within 15 business days from the date of the notice, if not contested within the 

time period specified. The citation shall also state that the person or entity responsible has the right, 
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pursuant to subsection (i)(4), to request an administrative hearing of the citing officer or employee's 

determination as to the violation and assessment of penalties, and shall set forth the procedure for 

requesting an administrative hearing. The designated officer or employee shall mail the administrative 

citation and evidence supporting the determination of a violation of Division I, Section 7.2.110 to the 

best known address for the bicycle owner. 

  (4) Request for Hearing; Hearing. 

   (A) A person or entity that has been issued an administrative citation may 

request an administrative hearing in person, by telephone, or by email in order to contest the citation 

issued in accordance with this Section 909. The administrative hearing shall be initiated by filing a 

request for an administrative hearing with the SFMTA Hearing Division within 15 business days from 

the date of the citation. Failure to request a hearing in a timely manner or to attend a scheduled hearing 

shall satisfy the hearing requirement. 

   (B) Whenever an administrative hearing is requested pursuant to this 

subsection, the SFMTA Hearing Section shall, within 15 business days of receipt of the request, notify 

the requestor of the date, time, and place of the administrative hearing by certified mail. Such hearing 

shall be held no later than 30 calendar days after the SFMTA Hearing Section receives the request, 

unless time is extended by mutual agreement of the affected parties. 

   (C) The administrative hearing shall be conducted by a neutral Hearing 

Officer assigned by the SFMTA Hearing Section. The SFMTA Hearing Section may issue rules as 

needed to implement this requirement. The parties may present evidence and testimony to the Hearing 

Officer. All testimony shall be under oath. The Hearing Officer shall ensure that a record of the 

proceedings is maintained. The burden of proof to uphold the violation shall be on the City, but the 

administrative citation shall be prima facie evidence of the violation. 
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   (D) The Hearing Officer shall issue a written decision including a summary 

of the issues and the evidence presented, and findings and conclusions, within 15 business days of the 

conclusion of the hearing. The Hearing Officer may uphold the penalty imposed by the citation or 

dismiss the citation. A copy of the decision may be personally delivered to the person contesting the 

violation or sent by first class mail. The decision shall be a final administrative determination. An 

aggrieved party may seek judicial review of the decision pursuant to California Code of Civil Procedure 

Sections 1094.5 and 1094.6. 

  (5) Payment and Collection of Penalty. 

   (A) Where a person or entity has not made a timely request for administrative 

hearing, the penalty shall be due and payable to the SFMTA on or before 15 business days from the 

date of issuance. 

   (B) Where a person or entity has made a timely request for administrative 

hearing, and the violation and penalty have been upheld upon review, the administrative penalty shall 

be due and payable not later than 10 business days from the date of the notice of decision issued under 

subsection (i)(4)(D). 

   (C) If a penalty due and payable under subsections (i)(5)(A) or (B) remains 

unpaid after the specified due date, the SFMTA shall send the violator written notice that the penalty is 

overdue. Penalties that remain unpaid 30 calendar days after the due date shall be subject to a late 

payment penalty of $50. Persons and entities against whom administrative penalties are imposed shall 

also be liable for the costs and attorney's fees incurred by the SFMTA in bringing any civil action to 

enforce the provisions of this Section 909, including obtaining a judgment for the amount of the 

administrative penalty and other costs and charges. 
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   (D) Where there is a nexus between the violation and property in the City 

owned by the violator, the SFMTA shall further inform the violator that if the amount due is not paid 

within 30 calendar days from the date of the notice, the SFMTA may initiate proceedings to make the 

amount due and all additional authorized costs and charges, including attorney’s fees, a lien on the 

property. Such liens shall be imposed in accordance with Chapter 10, Article XX of the Administrative 

Code. 

  (6) Administrative penalties shall be deposited in the Municipal Transportation Fund 

and may be expended only by the SFMTA.  

 (dj) Department of Public Works — Coordination.  

  (1) Bicycle sharing stations shall not be installed on any sidewalk of the City 

until the Department of Public Works is notified in writing of the site of the proposed bicycle 

sharing station installation and the proposed date of installation, and has issued any other required 

permit(s). Such notice shall be provided to the Department of Public Works for review by the 

Department of the proposed installation at least 30 days before the date of installation. In the 

event that a temporary relocation of a bicycle sharing station for less than ninety days is 

necessary to improve safety or traffic operations, or to accommodate construction or roadway 

maintenance, the Director of Transportation has the authority to temporarily relocate a bicycle 

sharing station prior to providing notice to the Department of Public Works of the temporary 

relocation. 

  (2) A Stationless Bicycle Sharing Program Permit shall not be issued by the 

Director of Transportation until the Department of Public Works is notified in writing of the permit 

application and has issued any other required permit(s). Such notice shall be provided to the 

Department of Public Works at least 30 days prior to the date a permit will be issued. 
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Section 2. Severability. If any section, subsection, sentence, clause, phrase, or word of 

this ordinance, or any application thereof to any person or circumstance, is held to be invalid 

or unconstitutional by a decision of a court of competent jurisdiction, such decision shall not 

affect the validity of the remaining portions or applications of the ordinance. The San 

Francisco Municipal Transportation Agency Board of Directors hereby declares that it would 

have passed this ordinance and each and every section, subsection, sentence, clause, 

phrase, and word not declared invalid or unconstitutional without regard to whether any other 

portion of this ordinance or application thereof would be subsequently declared invalid or 

unconstitutional.  

Section 3. Effective Date. This ordinance shall become effective 31 days after 

enactment. Enactment occurs when the San Francisco Municipal Transportation Agency 

Board of Directors approves this ordinance.  

Section 4. Scope of Ordinance. In enacting this ordinance, the San Francisco Municipal 

Transportation Agency Board of Directors intends to amend only those words, phrases, 

paragraphs, subsections, sections, articles, numbers, letters, punctuation marks, charts, 

diagrams, or any other constituent parts of the Transportation Code that are explicitly shown 

in this ordinance as additions or deletions in accordance with the "Note" that appears under 

the official title of the ordinance. 
 
 
APPROVED AS TO FORM: 
DENNIS J. HERRERA, City Attorney 
 
 
By:   
 JOHN I. KENNEDY 
 Deputy City Attorney 
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I certify that the foregoing resolution was adopted by the San Francisco Municipal 

Transportation Agency Board of Directors at its meeting of March 21, 2017. 
 
 
  
Secretary to the Board of Directors 
San Francisco Municipal Transportation Agency 
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ANALYSIS 
The LimeBike proposal would provide the residents of the urbanizing districts a new mobility option. Bike 
share systems have become flexible mobility elements in cities worldwide. The initial implementation of the 
system would focus on Washington, the Bridge District, and the Civic Center but due to the lack of kiosks 
associated with this model of bike share the bikes could be used to travel to other areas of the City and into the 
City of Sacramento. Staff has identified eight activity centers in the initial priority area. They are shown in the 
map of the initial phase area map in Attachment 2. Other cities that have a dock-less bike share system 
similar to LimeBike have raised concerns about bike share bikes littering the sidewalk and other areas of their 
cities. To address this LimeBike has built in a model to incentivize riders to park bikes in determined areas. 
LimeBike staff would be used to redistribute bikes to areas of high use and would be responsible to mark areas 
of the City as "virtual bike racks" in high use areas. These virtual bike racks would be painted green (as shown 
on page 8 of Attachment 1) and would provide the City with an opportunity for additional shared bike parking in 
high need areas. 

With the technology included on the bikes, the City will receive a monthly report outlining the following: 
• Number of bikes in circulation 
• Number of daily, weekly, and monthly riders 
• Number of rides per rider per day 
• Number of rides per bike per day 
• Summary of bike distribution and their movement 
• Incident reports 
• Total biked miles 
• Greenhouse gas emission reduced 

BACKGROUND 
At the March 15, 2017, City Council meeting, staff was directed to return on April 5 to authorize the City 
Manager to negotiate an agreement to permit the deployment of a bikeshare system, by July 1, that does not 
require funding from the City. The City has been approached by the Bike Share operator LimeBike to operate 
a bike share system in West Sacramento. LimeBike's initial proposal would include 200 bike share bikes 
available to the public with the initial pilot area including both the waterfront districts of Washington and The 
Bridge District, and the Civic Center. The program could eventually include 1,000 bikes Citywide. LimeBike 
offers a dock-less bike share system that uses a solar powered smart lock and GPS technology. Users would 
utilize a smartphone application to locate and unlock the bike for use. There is no membership fee to join and 
rides are $1 for a 30 minute ride. 

RECOMMENDED ACTION 
It is respectfully recommended that the City Council authorize the City Manager or his designee to negotiate 
and approve an agreement for Bike Share Services with LimeBike. 

OBJECTIVE 
The objective of this report is to give the City Council information about LimeBike's proposal for Bike Share 
services in the City. 

ATTACHMENT [X] Yes [ ] No [X] Action [ ] Direction [ ] Information 

, Director of Public Works 

[X] Staff [ ] Council 

[ ] Other 

REPORT COORDINATED OR PREPARED BY: 

Chris Dou herty, Transportation Program Specialist 

INITIATED OR REQUESTED BY: 

SUBJECT: 
CONSIDERATION OF AN AGREEMENT WITH BIKE SHARE OPERATOR LIMEBIKE 

MEETING DATE: April 5, 2017 ITEM #12 

AGENDA REPORT CITY OF WEST SACRAMENTO 
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ATTACHMENTS 
1) Draft Agreement 
2) Phase 1 Priority Area Map 

Coordination and Review 
This report was prepared by the Public Works Department in coordination with the City Manager's Office. 

Budget/Cost Impact 
The proposal has no monetary impact for the City. 

Strategic Plan Integration 
The promotion of bicycling furthers the City's pursuit of several adopted planning strategies implementing the 
Council's strategic plan goal of Vibrant Neighborhoods and Comfortable Life Style and Living Strategies. 

Alternatives 
1) Staff recommends that the City Council Authorize the City Manager or his designee to negotiate and 

approve an agreement for Bike Share Services with LimeBike. 
2) Council may choose to make adjustments to the terms of this agreement. 
3) Council may elect not to pursue the agreement at this time. 

The proposal outlines the service levels of the bike share program and the reporting frequency. According to 
the proposal, LimeBike does not require any capital expenditure from the City to begin the program and states 
if LimeBike fails to fulfill the agreement they will cease operation in the City within two weeks. If the City 
pursues the agreement with LimeBike, the initial duration of the agreement will be for one year. Staff is 
researching options for securing a performance bond or a similar mechanism to ensure performance. 

Commission Recommendation 
N/A 

LimeBike Agreement 
April 5, 2017 
Page 2 of 2 
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Warmly, 
Toby (Weiyao) Sun 
CEO and Co-Founder at LimeBike 

Ultimately, we are a mission-driven, technology-powered transportation company 
dedicated to solving mobility problems in cities. We focus particularly on the last mile, 
connecting mass transit users with their final destinations through an innovative, 
sustainable, and dock-less bicycle network solution supported by world-class 
operational and customer service. Thank you for the opportunity to let us serve your 
great city. We look forward to meeting again after you have time to review the 
proposal. 

This document will outline the LimeBike Service Level Agreement as relates to the City 
of West Sacramento. It is important to note that we do not require an exclusive 
agreement or guaranteed contract length. In fact, as we do not require any funding or 
subsidies, any agreement we finalize will be to provide the City with proper assurances 
and meet required standards. We wish to prove and earn our place in your community. 

We have prepared this agreement based on your RFP and to document an operating 
model that we have confidence would meet the needs and requirements of West 
Sacramento and your residents. By working with LimeBike, the City of West 
Sacramento would become one of the first U.S. cities to adopt our next-generation bike 
sharing program, and in so doing make the city greener, healthier and provider better 
services to all members of the local community. 

Thank you for the opportunity to continue the discussion on how LimeBike could 
provide a bike-sharing solution to the City of West Sacramento. We would be thrilled to 
partner and can begin service in the second quarter of 2017. 

Dear Mr. Tuttle, 

Subject: LimeBike's Bike-Sharing Program Agreement for the City of West Sacramento 

Martin Tuttle, City Manager 
1110 West Capitol Avenue, 3rd Floor 
West Sacramento, CA 95691 
(916) 617-4500 / mtuttle@cityofwestsacramento.org 

March 29th, 2017 

ATTACHMENT 1 
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Performance Description Measurement Minimum Reporting 
Indicator Tool Performance Frequency 

Standard 
App & customer LimeBike Uptime 99.9% uptime monthly 
service support reservation reporting 

portal system fully 
operational 

Bicycle distribution Maps Maps showing Fleet will focus on monthly 
identifying aggregate usage serving West 
trends in peak patterns Sacramento (CBD, W 
bike Capitol Ave, Raley 
distribution Field, Waterfront) and 

parts of Sacramento 
Downtown adjacent to 
West Sac. 

Customer Measure Customer's Customer rating monthly 
Satisfaction customer mandatory higher than 4.5/5.0 

satisfaction rating at the end 
with each ride. of each trip 

Bicycles in service # of bikes in Daily uptime Minimum 150 bicycles monthly 
service reports in service in West 

Sacramento at any 
time for at least 1 year 

Report-responsive Response time Time relative to 30 minutes for quarterly 
bicycle removal for reports of report logs between 9am to 7pm 

time improper bike everyday. 
parking / other 
problems After hour requests 

will be addressed the 
next day. 

We have built the matrix below based upon the example chart provided in the Bike 
Share RFP for bike sharing providers. We have added additional performance 
indicators that better speak to the evolved nature of dock-less bike sharing. We will 
ultimately report on metrics that help the City measure our success serving your 
citizens and improving the livability of the West Sacramento. Finally, it should go 
without saying that we will maintain our bikes to be in an excellent state of cleanliness 
and repair, with a goal of 98% of deployed bikes on the street operable at any time. 

Service Level Agreement 
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@LIMEBIKE 

1.1. The bike 
LimeBike is a smart bike designed and assembled in California and intended to solve 
the first and last mile transportation challenges in West Sacramento. The bike features 
a solar-powered smart lock that's controllable from the rider's LimeBike app. It is also 
equipped with run-flat tires, all-aluminium frame and adjustable ergonomic seat for 
maximum durability and comfort. Just as important, the bikes are tested and meet the 
safety standards of renowned testing company SGS Global. Below is an illustration of 
our current bike. 

LimeBike is building a new model of bike sharing - a dock-less system that requires a 
different approach to both implementation and operation. At its core, LimeBike strives 
to help its partner cities become more sustainable, mobile, and socially equitable by 
truly meeting the transportation needs of its citizens. Below is an outline of our 
approach to implementation and operation program success. As noted above, our 
overriding concern is that we create and operate a best-in-class system. 

1. Systematic Approach and Performance Standards 

Detailed Approach: Service Level Agreement 
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The deployment plan below is tentative and will be continually updated based upon 
feedback from the City and our users. 

• Phase one (launch): 200 bikes focused along the riverfront and stretching into 
downtown. The core area at launch will range from I-80 on the south to C Street 
on the north, bordered on the east by the river and stretching down West Capitol 
Ave to encompass El Rancho Mobile Park. 

• Phase two : LimeBike will continue to assess usage patterns to identify the best 
locations and number with which to launch phase two. However, at this point 
we believe a potential phase two could include: 200 bikes at Raley Field, 100 
bikes at River Walk Park to address recreational needs. And 200 bikes at River 
City High School/ Mall to help students and local residents. 

• Phase three: As above, phase three will be determined by success in Phase 2. 
However, we imagine a potential phase 3 could include 100 bikes at Downtown 
Sacramento to provide better availability and generate more use cases for West 
Sacramento riders. 

1.3 Number of bikes and deployment phases and geography 
Based on our research, LimeBike believes 1,000 bikes would best serve the City of West 
Sacramento, ideally rolled out in multiple phases over 3 to 6 months. However, given 
the nascent nature of this agreement, and in order to create a successful bike share 
program, LimeBike is committed to launching with at least 200 bikes and further 
commits to maintaining at least 150 bikes at any given time for a period of one year. 
Based on ongoing analysis of usage patterns, LimeBike may recommend increasing 
our bike deployment up to 1,000 bikes in the City of West Sacramento by the end of 
2017. As always, we will work with the City to adjust the number of bikes based on 
need. 

1.2. Quality and safety 
LimeBike has partnered with globally recognized bike manufacturer Battle-FSD 
(makers of Trek and Specialized bikes) to ensure a high quality standard. Our bikes are 
some of the sturdiest and safest bikes mass produced today, and have been designed 
specifically for a successful bike sharing program. LimeBike uses enhanced aluminum 
alloy for its frame and wheels, together with reliable drum brakes on both front and 
rear wheels. LimeBike also features pedal powered lights in the front, as well as 
reflective markings on the rear and both sides. LimeBike, along with its major 
components, has passed SGS Inspection, EU EN14781 and US CPSC examination. We 
anticipate a 3-year lifecycle for our bikes, and we will replace the fleet at our cost every 
2-3 years. 
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1.6. Operational Management and Enforcement team 
While rider education and technical advantages will help solve many operational 
issues, LimeBike will also have a locally-based crew of full-time and part-time bike 
parking enforcers. They are divided into three teams: 

• Quick response team. This team consists of 2~4 people and will be available for 
12 hours each day on weekdays and weekends. Their job is to respond to all 
customer complaints within 30 minutes and help manage or remove bikes in 
question. 

• Daily patrol team. This team consists of 2~4 people and will conduct a full sweep 
of the city each day. They will re-park any misplaced bikes, or remove broken 
bikes they encounter. 

• Distribution team. This team will remove all bikes that are idle for more than 1 
week according to our bike tracking tool. These bikes will then be redeployed to 
high demand areas to maximize utilization. 

1.5. Bikes service condition guarantee 
LimeBike has an in-app feature that incentivizes riders to report problematic bikes, 
which will then be picked up by our daily patrolling crew. We will also send out daily 
patrol teams to systematically check the working condition of all bikes in circulation 
and bring faulty ones back to our specialized repair facility. Through these proposed 
efforts, LimeBike guarantees 97% of all bikes in circulation will be operational at any 
given time. 

Additionally, LimeBike requires users to explicitly acknowledge that they need to wear 
helmet if they are under 18 years of age when they register. The app reminds riders 
about helmet rules, traffic laws, and parking regulations before and after their rides. 

1.4. Rider education and marketing 
Riders are our most valuable asset, and shaping rider behavior will give everyone 
living or working in West Sacramento a better experience in the long run. To this end, 
LimeBike is investing heavily in rider education. First, each rider will go through a 
mandatory onboarding tutorial on how to properly use the bike service. Second, the 
app provides clear messages about traffic and parking rules before a ride starts and 
after the ride ends. Third, we will periodically give riders feedback on their 
performance from data collected, customer support calls, crew inspections, and 
feedback from other riders. At launch and occasionally thereafter, LimeBike will 
conduct city-wide marketing campaigns that educate riders about our services as well 
as safety and parking regulations. 
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2.2. Reporting to the City of West Sacramento 

We also have real-time dashboards that can track the position and usage status of every 
bike in circulation and major rider actions in the app. This data is ALL processed 
anonymously to give us a clear picture of overall rider lifecycles, usage patterns, 
location of idle or broken bikes, and key performance metrics, without compromising 
personal privacy. 

2.1. Data management 
LimeBike has a strong technical team consisting of senior engineers from Facebook, 
Uber, Airbnb, and Square. This group together has experience in warehousing user 
data for top Bay Area tech companies and is building a real-time, robust, and secure 
data tracking system that will act as the ears and eyes of LimeBike's business. Always 
putting our riders first, we securely record and store rider's' personal information in 
encrypted databases. We also have access control policies to make sure data is not 
shared with anyone outside the company, or within the company except for specific 
administrators for legitimate business uses. 

2. Data management and reporting 

1. 9. Zero Liability 
We are committed to proactively and reactively fixing any challenges that may arise. 
However, upon failing to fulfil this commitment, LimeBike will remove all bikes and 
cease operation in West Sacramento within 2 weeks of any such request. 

1.8. Complaints resolution 
LimeBike is committed to offering truly best-in-class customer service. We have a 
dedicated phone line and customer service team supporting our riders and local 
community. We will happily work with the City as needed to maintain and improve 
responsiveness to parking and safety issues. 

1. 7. Bike repair and maintenance 
LimeBike will have a nearby storage and repair facility and employ a local, full-time 
bike repair crew. In additional to taking bikes off the street for repair when necessary, 
the maintenance team will also inspect bikes as they conduct their daily patrol and 
ensure each bike is inspected on a regular basis. If a bike is damaged beyond repair, it 
will be disassembled into components and recycled or scrapped. 
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3.1. Bike parking 
LimeBike is committed to working with the City of West Sacramento to maintain a 
clean and orderly-functioning system. Our state-of-the-art app will label "virtual bike 

3. General Operations and Maintenance 

225,000 Total C02 reduced (lbs) 

15 
11,250 

20 

Miles I gallon 

Gallons saved 

C02/gallon 

1 
1,000 
0.75 
750 
750 

DaHyHides I bike 

Total bikes 

Miles I ride 
Total. daHy miles . 

Annual miles 

Example Report: C02 reduction annually in lbs 
West.sacrarnentoC02 Savings /Vear v.t{limeBfke 

As part of our partnership, LimeBike will submit a monthly report to city and program 
managers of West Sacramento to assist with enhancements of the bike sharing 
program. This report will include a summary of the number and status of bikes, total 
rides, and total riders currently on our platform. It will also include the customer 
service and operational excellence metrics we are tracking to ensure quality and best 
quantify the benefits of LimeBike to the City and its residents. Below are key 
components of the report. 

• Number of bikes in circulation 
• Daily, weekly and monthly active riders 
• Number of rides/ rider I day 
• Number of rides/ bike I day 
• Summary of bike distribution and natural movement on a monthly basis 
• Incidents report and resolution 
• Time saved by city residents and commuters 
• Total biked miles 
• Greenhouse gas emissions reduced by bike network 
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3.2. Examples of Appropriate LimeBike Parking 
Example of our painted bike parking areas 

Our system is designed to be inter-urban and regional, enabling people to move 
between municipalities such as West Sacramento and Sacramento, as well as 
throughout the greater SACOG area. People are allowed to park LimeBikes anywhere 
legally allowed throughout the territory. LimeBike will service any complaints. 

LimeBike will both guide riders and enforce parking regulations by: 
• painting green bike parking areas to designate specific pod locations around the 

city 
• incentivizing riders to park only in existing bike racks, allowed areas, and 

designated bike parking spots. 
• managing the behavior of riders who park in inappropriate locations, including 

but not limited to entrances to hospital and fire station, inside gated 
communities, and blocking fire hydrants, through a gradually strengthened 
disciplinary system. Riders who persistently fail to meet system obligations will 
be first warned, then suspended and eventually blocked from system access. 

• quickly removing bikes parked in these inappropriate locations. 

racks" on its map, rewarding riders who follow parking rules and penalizing those who 
don't. We will paint agreed-upon bike parking areas in an eye-catching green to 
designate appropriate parking for LimeBike bicycles. Further, we will provide coupons 
to incentivize riders to utilize misplaced or idle bikes, which will facilitate rebalancing. 
In addition, riders will also have the option to report misplaced bikes within the app. 
Similarly, riders will be incentivized via the app to find and return bikes that have been 
parked outside accepted parking areas. 
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Examples of areas LimeBike would encourage or allow riders to park. 

No Parking Zone 

Recommended bike parking space 

Existing bike parking spots 

Example city block parking recommendations. 
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Example of areas LimeBike would discourage riders from parking. 
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4.2. Law enforcement partnership 
We want to create a partnership with law enforcement in order to provide ample 
awareness of our bike sharing program and respond to feedback and requests. We can 
provide a live demo of how our bike system works for relevant law enforcement 
agencies. We can also show officers how to easily report misplaced bikes so that our 
operations team can come and correct the issue. Finally, we'd provide all officers and 

In the future, based on the usage data, we'd like to work with the City to create more 
LimeBike Parking spots at locations where there is not enough bike parking space to 
meet the user demand, by either converting some car parking spot, or white-line new 
areas as appropriate. 

4.1. Parking guidance and city parking blueprints 
To best deploy our bike sharing program, we will work collaboratively with the City of 
West Sacramento's transportation experts to identify and map all bike parking spots 
across the municipality. This includes mapping all current public bike parking 
facilities as well as other locations that are not clearly marked but where bikes are 
allowed to be parked. These will all be placed on our in-app map as places riders can 
park when ending their ride. We'd also appreciate introductions to large real-estate 
developers that have private bike-parking spots and with which the city has relations. 
We'd love to offer them LimeBikes as well so as to provide universal coverage for their 
residents and renters. 

LimeBike looks forward to a true partnership with the City of West Sacramento. This 
partnership will include: 

4. City Partnership 
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5. Appendix 

Martin Tuttle 
City Manager 
West Sacramento, CA 

Toby (Weiyao) Sun 
CEO and Co-Founder 
LimeBike 

With the above service level standards and overall operating model considered and 
agreed to, LimeBike would be able to deploy its first bikes after April 19th. 

5. Statement of Agreement 

4.4. Promotion, user and community education 
We are here to change the landscape of our cities from one that is congested and 
polluted, to one that is more sustainable and efficiently meets the day-to-day demands 
of city dwellers everywhere. To make that transformation a reality, we'll need to 
partner closely with the City and the Yolo County Transportation Authority. We are 
looking forward to working on marketing campaigns done in collaboration with the 
municipality in hopes of accelerating awareness and adoption. We'd also love to 
partner on public relations campaigns to broadcast LimeBike as one of the innovative 
and citizen-focused initiatives the City is leading. As our overall goal is to empower the 
urban biking movement, we'll make sure all promotional material and events meet the 
standards of the city's public relations department. We truly want West Sacramento to 
be a national leader in urban mobility in cities with less than lOOK population. 

4.3. Local merchant communication and education 
Merchants are the heart of a city's economy, and we want to be a source of traffic and 
commerce for them. We will be joining the West Sacramento Chamber of Commerce 
and will be developing our own win-win partnerships with merchants. In addition, we 
would appreciate the municipality's support in educating them on the launch of 
LimeBike and on how to handle questions, feedback, and complaints. We will be 
creating a packet for all merchants to inform them of the program and allow them to 
contact us with any questions or concerns. 

other designated City personnel special access rights to approach and unlock bikes that 
need moving so that they can take action at anytime. 
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