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Enhanced Data & Analysis Member Services 
 
Issue:  Does this proposed process define a good path forward for advancing the data services 
component of SACOG education and decision support functions? 
 
Discussion: At their June Meeting, members of SACOG’s Innovation Task Force (ITF) asked 
SACOG staff to develop a proposal for enhanced data and analysis services that could be offered 
to SACOG members. These services would be beyond the typical data requests and technical 
support that SACOG provides through its existing programs.  The request from the ITF comes at 
a time when SACOG is examining its options for developing an education-oriented data portal to 
improve access to available data for use in transportation and land use planning.  This proposed 
process was presented at the Regional Managers Forum in August. 
 
Website and Education/Decision Support Data Portal 
 
The proposed process below builds on SACOG’s experience communicating information and 
providing data to our Board members and member agency staff through our website.  It also 
recognizes that SACOG primary goal in development of a data portal is education and decision 
support. The proposal includes three levels of data service.   
 

 Level 1-Making Data Available.  Level 1 data services are the most straightforward, 
with the goal of making available any data developed and utilized by SACOG for MPO 
functions, largely through the agency website.  SACOG has already implemented several 
Level 1 data services on its website (e.g. “Interactive Data Viewer” and special purpose 
data webpages made available for funding rounds).  In the coming year, a more robust 
and permanent webpage will be developed to improve the user interface and expand the 
available data sources.  

 
 Level 2-Topic-Based Education. Level 2 data services combine data from multiple 

sources to provide education on a particular topic or issue.  Along with the raw data 
(maps, tables, etc.), Level 2 data services require some level of analysis, documentation 
and explanation to effectively “tell the story” of a particular topic or issue. Examples 
include the “MTP/SCS Online Map” (showing location, phasing and cost of 
transportation projects) and the “Employment Center” map and jobs/housing balance data 
shown in the MTP/SCS document.  Work is underway on a RUCS webpage.  Staff 
consults with the Board of Directors and agency staff to identify topics for Level 2 
activities. 
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 Level 3-Analysis for Decision-Making.  Level 3 data services focus on providing data 
and analysis to support specific decision-making and priority setting activities.  Potential 
examples of Level 3 activities are project-level performance assessments connected to 
funding rounds or the MTP/SCS.  Although any potential Level 3 service would be based 
on available data, the analysis component of any Level 3 would be significant, and data 
sources and methodology must be credible and well-vetted.  Staff consults with, and 
would seek permission from, the Board of Directors for any Level 3 data service.   

 
Attachment A provides an expanded description of these levels for SACOG’s “basic” data 
services (i.e. those funded in the current OWP), as well as an “enhanced” service, subject to 
additional resources (grants, member agency funding, etc.). 
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Attachment A 
 

Steps Basic Data Service Function Potential Enhanced Data Service 

1 - Making 
Data Available 

• Disseminate SACOG’s transportation and 
land use data sets via a user-friendly 
interface. 

•  Provide descriptions and download 
capabilities for data files used to create 
the MTP/SCS. 

• Examples: “Interactive Data Viewer,” 
downloadable projections data, special-
purpose webpages made available 
during funding rounds. 

• Connect to other available data portals that 
provide complementary, related data (e.g., 
federal and state sources, and member 
agency portals). 

• Work with members who are developing 
data portals to support regional standards 
through topic based working groups 
enhancing access to data across the region. 

 

2 - Topic Based 
Education 

 

 

 

 

• Topical or issue-oriented “packages” of 
thematically related maps, tabulations, 
education and analysis, combining 
multiple data sources. 

• Examples:  “MTP/SCS Online Map,” 
jobs/housing balance white paper. 

• Expand the topics based on Board input; 
member agency requests; most common 
info requests. 

• Provide data development and stewardship 
training to new partners working on new 
topic areas. 

• Convene topic-based working groups to 
help frame the new education topics. 
 

3 - Analysis for 
Decision 
Making 

• Package the data from Level 1 and 2 
activities with additional analysis 
targeted for specific decision-making 
and priority-setting. 

• Potential Example:  Project-level 
performance assessments provided in 
support of regional funding programs or 
the MTP/SCS project list. 

• Work with local agency staff on data 
education and analysis to support 
upcoming decisions. 

• Develop a data and analysis website that 
allows users to map and graph a 
combination of datasets from across the 
region.  
 

 


