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Item #08-1-4
SACOG Board of Directors
Action

January 11, 2008





Recommendations for the 2008 State Transportation Improvement Program (STIP) and Other Programming

Issue:  How should SACOG invest its share of the 2008 STIP and other regional federal funds?



Recommendation:  The Strategic Planning Committee recommends that the Board:  1) consider the list of projects in Attachment B that comprise staff’s preliminary recommendation for the 2008 STIP and other programming, and release a proposed list for 30‑day public review leading to Board adoption in February; 2) approve the attached resolution allowing the pooling of county shares in Sacramento, Sutter, Yolo, and Yuba counties for the 2008 STIP and beyond; and 3) delete projects numbers 33 and 60 and reduce project #1 by $55,000 in Attachment B and put the total $368,568 from the three projects in reserve for project number 56 in Yolo County if other funds could be sourced to complete the project.
Committee Action/Discussion:  This item was presented to the SACOG Strategic Planning Committee since the Transportation Committee did not meet in January.  For the past five months, SACOG has been working in collaboration with local jurisdictions in the review and selection of projects for the 2008 STIP and other federal regional programs.  About $120 million—$37 million for the STIP (state funds in 2013), $41 million in Regional Surface Transportation Program funds (federal RSTP in 2009 & 2010), and $42 million in Congestion Mitigation Air Quality funds (federal CMAQ in 2009 & 2010)—is available in this cycle to fund various transportation projects.  SACOG received about 80 applications asking for $250 million in programming from the available funds, plus an additional $50 million from 19 applications for Community Design projects that were due January 9.

Consistent with prior Board direction, staff recommended programming for six programs—Air Quality, Bicycle & Pedestrian, Transportation Demand Management, Road Rehabilitation, Regional & Local Transportation—plus a reserve of $18.8 million for Community Design.  Various Board policies call for funding a final installment from RSTP funds for road rehabilitation totaling $10,245,000;  dedicating a total of about $42 million for air quality, rideshare, bicycle and pedestrian, and community design programs;  covering funding shortfalls on existing projects before programming new projects;  programming $27.5 million back to City and County of Sacramento projects to compensate for funds they gave up during the last programming cycle to ready-for-construction projects in other jurisdictions;  and using this programming opportunity to begin implementing the Metropolitan Transportation Plan (MTP) for 2035.  In addition, only 40 projects totaling about $80 million, ones that can be shown to help attain clean air, are eligible for CMAQ funds.

The staff recommendations cannot provide funding for all Board policy direction plus all projects that should be funded to begin implementing the new MTP with only $120 million to work with. The staff recommendations are built around the following points and shown in detail on attachments:

· $5,080,000 for road rehabilitation in 2009, and after consulting with City and County of Sacramento, funding totaling $5,024,000 for the City ($2,158,000) and County ($2,866,000) of Sacramento for road rehabilitation deferred to 2011;
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· $39.4 million for twelve air quality, rideshare, bicycle and pedestrian projects and a reserve of $18.8 million for community design projects yet to be identified, using $27.4 million (65%) of available CMAQ funds;

· $15.1 million remaining in CMAQ funds to seven transit-related projects (out of 13 applications);

· $60 million remaining for twelve road projects (four of which receive less than the full amount requested), of which $32.3 million goes to five City and County of Sacramento projects, $22.6 million goes to six projects elsewhere for which SACOG has provided partial funding in past programming, and only $4.8 million goes to three new projects;

· $451,000 (0.4%) to SACOG and Caltrans to administer the programs and funding;
· To stretch programming capability, staff recommends that the counties of El Dorado and Placer pay their proportional shares totaling $2,044,000 towards two air quality programs—SECAT and Spare the Air—from those counties’ shares of CMAQ funds;

· Staff suspects that there may be savings if STIP or RSTP projects can be delivered by Fall 2009, given the current favorable climate for contract bidding;  any such savings should be designated to provide additional funding for the Watt Avenue/US50 interchange;

· If savings can be realized from CMAQ projects delivered by Fall 2009, those savings should be used up to $1,500,000 to help fund the Sacramento State University Tram, and beyond that to fund standby bicycle projects;  (NOTE:  This is a new staff recommendation that resulted from additional information provided by the applicant and was not presented to the Strategic Planning Committee)
· The Strategic Planning Committee directed staff to look for funds to assist the Yolo County Road 29 bikeway project.  Staff recommends shifting $368,568 to fund the bike lane portion of Yolo County Road 29 project if the remaining $1,231,432 to complete the project can be found from other sources.  Most of this money comes from not funding free transit rides during “Spare The Air” days in Yolo and Sacramento.  A small amount comes off the top of the Community Design Fund.
· The project most in need of further regional funding is the second phase of the Hazel Avenue project, due for construction in 2010/11;  that funding is indicated in the MTP and the Board would consider it when it programs RSTP funds for FFY 2010/11, expected in fall 2009.

Beyond the staff recommendations, various agencies sought an additional $49 million toward ten projects that have been partially funded in past programming, for which SACOG simply does not have enough funding available today;  some of that funding must come from local sources, and some may come from RSTP funding for 2011 and 2012, to be programmed in fall 2009.  Staff also cannot recommend funding for an additional thirty new projects for which applications came forward.

The Board must adopt the program at its February meeting to meet the California Transportation Commission’s deadline for 2008 STIP nominations by February 19, 2008.

Approved by:

Mike McKeever

Executive Director

Attachments

Key Staff:
Pete Hathaway, Director of Transportation Planning, (916) 340-6210

                     
Samson A. Okhade, Senior Planner, (916) 340-6222
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	Terry Bassett, YCTD
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	Mike Lee, Yuba County
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