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Preliminary Staff Recommendations for 2010 Federal and State Programming

Issue: How should SACOG invest its regional apportionment of federal funds and its share of 2010 STIP
funds?

Recommendation: None; this item is for information only.

Discussion: Every two years, SACOG conducts a programming round to allocate funds to projects based
on apportionments of regional Congestion Mitigation and Air Quality (CMAQ), Regional Surface
Transportation Program (RSTP), and State Transportation Improvement Program (STIP) funds. These
funds are programmed through the Air Quality, Bicycle & Pedestrian, Community Design, Transportation
Demand Management (TDM) and Regional/Local funding programs. During the past five months, staff
has been working in collaboration with the SACOG Board and local agencies to develop project
evaluation criteria and issue a call for projects.

Staff has also been working in collaboration with federal and state agencies to determine apportionments
and funds available for programming and has identified approximately $92 million in this cycle to fund
various projects. These funds include $11 million in STIP TE (federal State Transportation Improvement
Program Transportation Enhancement funds available in federal fiscal years 2011, 2012, 2013, & 2014),
$36 million in RSTP (federal Regional Surface Transportation Program funds available in 2013 & 2014),
$34 million in CMAQ (federal Congestion Mitigation Air Quality funds available in 2013 & 2014), and
$8 million in SLPP (State-Local Partnership Program funds available in 2010 & 2011). Further, an
additional $3 million is available from deobligated Community Design projects.

For this programming round, SACOG received 79 applications requesting $197 million in programming
from the $92 million in available funds, including 22 applications for a total of $19 million through the
Bicycle/Pedestrian program, 25 applications for a total of $38 million through the Community Design
program, and 32 applications (including road rehabilitation projects) for a total of $140 million through
the Regional/Local program. In addition, the funding program includes $1.2 million for Planning,
Programming & Monitoring (PPM) and program administration.

Due to the current funding situation, the Transportation Demand Management (TDM) program and the
Air Quality program were funded at the minimum recommended levels. The three projects recommended
for funding for these two programs include three required transportation control measures ($6 million for
the SECAT program, $1.2 million for the Spare the Air program, and $2.4 million for TDM).



The staff recommended lists are based on being able to match the projects with the eligible funding
sources (color of money). Many of these projects include segments and activities that are eligible for
CMAQ funding and staff may need to allocate more than one source of funding to certain projects. Staff
is working with project sponsors and Caltrans to identify the percentages of projects eligible for different
sources of funding and expects to complete this effort before the January Board meeting.

The three attachments offer descriptions of the selection process and summaries of the selection
committees’ recommendations. Attachment A covers the Regional/Local Program; Attachment B covers
the Community Design Program; and Attachment C covers the Bicycle & Pedestrian Program.

Approved by:

Mike McKeever
Executive Director
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Key Staff: Matt Carpenter, Director of Transportation Planning, (916) 340-6276
Olin Woods, Manager of Capital Programs, (916) 340-6220
Jim Brown, Principal Program Expert, (916) 340-6221
Jason Crow, Senior Planner, (916) 340-6219
Samson Okhade, Senior Planner, (916) 340-6222
Greg Chew, Senior Planner, (916) 340-6227
Gary Taylor, Associate Planner, (916) 340-6279
José Luis Céaceres, Associate Planner, (916) 340-6218
Lacey Symons, Junior Planner, (916) 340-6212
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Attachment Al

REGIONAL/LOCAL FUNDING PROGRAM PLANNING PROCESS

Input was sought at all stages of the process, with both partner agencies and Board input
reflected in the draft staff recommendations. Stakeholder workshops were held in July and
August and the fall programming process was discussed at the Transportation Committee in
August and all four SACOG Board committees in September.

Board member comments received informed this particular programming process, without
prescribing an approach for future programming rounds. Although committee and Board
discussion largely focused on the largest and broadest program, the regional/local funding
program, the input received has informed the four smaller funding programs as well: air quality,
bike/pedestrian, community design, and transportation demand management (TDM).

Five overarching policy considerations were approved by the Board in September. Each of these
was informed by input previously received through the Board committees and advisory groups.

A) Honor Prior Funding Commitments

In what timeframe do we honor funding commitments already made?

In addition to funding commitments made to other agencies, the SACOG Board adopted
transportation control measures (TCMs) through the adoption of the new Statewide Improvement
Plan (SIP) air quality plan. TCMs must be completed by the dates specified in the SIP in order
to meet air quality attainment milestones, but there may be some flexibility as to how the funds
are spread over the years leading up to the TCM completion date.

B) Emphasize Cost-Effective Programming Decisions

How do we ensure that our programming decisions are as cost-effective as possible?

The current constrained funding environment calls for placing an even greater emphasis on
making the most cost-effective programming decisions. Projects will be expected to perform
more with fewer funding resources, so the focus could be on more immediate needs (e.g.,
projects within the next 10 years of the MTP). Project sponsors will also be expected to leverage
other sources of funds, given the ever-shrinking share of state/federal funds, and to consider joint
applications if multi-jurisdictional benefits can be maximized. The appropriate types of funding
will be matched to the best projects for those fund types.

C) Fix it First, or Maintain Facilities in a State of Good Repair

Should SACOG give any priority to funding rehabilitation work as part of this programming
round?

The current poor economic situation, as reflected in local and state transportation budgets, is
significantly straining the ability of member agencies to operate and maintain existing facilities
and services. The funding from this fall programming can help support local agencies while also
advancing longer-term policy objectives from the MTP. Up to $10 million in road rehabilitation
projects will be allowed to compete in the Regional/Local funding program for this round as long
as they also include elements that support complete streets and corridor features appropriate to an
urban, small community, or rural context.
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D) Focus on Small or Medium-Sized Capital Projects

What size/types of projects should be funded through this program?

The Regional/Local funding program has been an important source of capital funding, especially
before state transportation bond funds became a key funding source. In past funding cycles,
capital projects providing regional benefits have been awarded funds through the Regional/Local
program. A challenge for this policy priority is the limited number of projects that could be
funded with the fall programming revenue being so severely constrained. For the federal and
state funds that are available, Board members noted that it is wise to emphasize small or medium
sized projects.

E) Support Project Development Phases for Future Funding Opportunities

To what extent do we support funding project development over project construction?

The recent one-time funding from the American Recovery and Reinvestment Act (ARRA) and
the Proposition 1B funding programs demonstrate the need to have “shelf ready” capital projects
that are delivered and thereby ready to utilize funding from competitive programs likely to
appear in the near future (e.g., reauthorization of the federal transportation bill, a possible second
ARRA bill, future proposition 1B rounds, etc.). The policy consideration concept is for a
relatively small and strategically allocated portion of the total revenue (no more than 5%
without further Transportation Committee discussion) going to project development efforts (e.g.,
advance planning, environmental, and design/engineering).

Screening Considerations, Performance Outcomes and Other Selection Considerations:

The following guidelines were approved by the SACOG Board in September. Each are specific
to the regional/local program and were used to develop an application for this funding program.
The new regional/local program guidelines were made consistent with the application guidelines
and selection considerations previously established for the four smaller programs (air quality,
bicycle/pedestrian, community design, and transportation demand management).

Draft Project Screening Considerations

All of the following conditions must be met for a project to proceed in the programming process.
Failure to meet each screening consideration will eliminate the project from further
consideration.

The project must be listed in the MTP or clearly fit into a lump sum project category.

2. The project must be scheduled to begin construction no later than FFY 2016 with
preliminary engineering and environmental analysis scheduled within three years.

3. The project costs and schedule estimate for environmental, engineering, ROW and start
up construction must be believable, based on standards for similar projects.

4. The project sponsor must have a track record that demonstrates technical capacity and
reliability for similar projects.

5. A request for construction funding must demonstrate that environmental, engineering and
right-of-way will be ready by the time funds are requested and the financial ability for
ongoing operations and maintenance.
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6. The project must be consistent with complete streets requirements (if applicable). Davis,
West Sacramento, and Sacramento County Measure A all have standards for
accessibility.

Project Performance Outcomes and Selection Considerations
Six performance outcomes were approved by the Board in September. SACOG staff also
prepared reference materials to assist in addressing the performance outcomes.

= Aregional reduction in vehicle miles traveled (VMT) per household/per capita
= A regional reduction in congested VMT per household/per capita
= An increase in multi-modal/alternative travel/choice of transportation options

= Provide long-term economic benefit within the region, recognizing the importance of
sustaining both the urban and rural economies

= |mprove goods movement, including farm-to-market travel, in and through the region
= Significantly improve safety and security

Additional Board or stakeholder recommendations were included as selection considerations for
the regional and local programming round:

= Road rehabilitation projects were allowed to compete in the regional/local funding
program for this round as long as they incorporate some complete streets features;

= Projects with multi-jurisdictional participation and benefits were encouraged;

= Additional consideration was given to agencies submitting a project for which the agency
has already funded the initial phases with its own resources (i.e. environmental, design
and/or right-of-way);

= Projects on rural roads were also encouraged, particularly where they are shown to be
farm to market routes or otherwise supporting the economic sustainability of the rural
areas.
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Attachment A2

PROJECTS SUBMITTED FOR
SACOG REGIONAL /LocAL FUNDING CONSIDERATION

Project ID #1

City of Citrus Heights

Sunrise Boulevard Rehabilitation and Complete Streets Project: Phase 11

(Requested $3,233,115)

(Recommended $3,233,115)

This Road Rehabilitation and Complete Streets project includes road reconstruction, sidewalk
infill and reconstruction, enhanced bike lanes, ADA and access upgrades at intersections, transit
enhancements, signal coordination and Intelligent Transportation System (ITS) components,
median construction, landscaping, and striping/signage upgrades for Sunrise Boulevard between
Antelope Road and North City Limits. This project focus is to help rehabilitate and reconstruct
existing infrastructure, improve pedestrian, bicycle, transit and vehicle movement and safety.

Snapshot of Application Review Comments and Analysis

®  The project offers an integrated complete streets treatment. Increased transit, bicycle, and/or
pedestrian travel will be supported through the investments planned.

®  The project has unique qualities in the integration of ITS improvements. The fiber optic
system that will be provided offers signal timing coordination may support congestion relief
and needed safety improvements at key intersections that are identified as having significant
need.

®  The City has put a considerable amount of planning effort into this corridor and the
improvements may serve as a regional example of infill and redevelopment for a mature
commercial corridor

= Well developed application that includes a good discussion of performance outcomes and data
to support the benefits described.

®  Project costs appear reasonable and the city has done the groundwork needed for the project.

= The project may spur economic development along this important community corridor that
already has significant retail and commercial activity.

®  Project design to support potential BRT corridor.

Project ID #2

City of Elk Grove

Elk Grove Boulevard/State Route 99 Interchange Modification Project

(Requested $3,689,000)

(Recommended $1,000,000)

This project would modify the existing northbound access to State Route 99 from Elk Grove
Boulevard, eliminating left turns and the traffic signal at the existing northbound on-ramp,
widening the northbound off-ramp, and adding a traffic signal at the northbound ramp
intersection on East Stockton Boulevard. The overall objective is to reduce congestion and
improve safety, especially for bicycles and pedestrians.
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Snapshot of Application Review Comments and Analysis

®  The project should improve goods movement and traffic flow on State Route 99 and Elk
Grove Boulevard by creating an efficient transportation corridor. The project is along an
identified goods movement corridor and serves important destinations, including distribution
centers and truck terminals.

m  Project is well leveraged with other funding sources, including developer revenue.
By eliminating a bottleneck, the interchange modification may have some broader system
congestion benefits, but the congestion benefits are largely for the local area. Data is provided to
demonstrate that the interchange is not keeping up with growing traffic volumes.

®  The project has safety features that offer site-specific benefits to vehicles through the interchange.
Design features do consider bicycle and pedestrian travel, but the increase in bicycle and
pedestrian travel is likely to be modest.

Project ID 3

City of Rancho Cordova

White Rock Road Improvements

(Requested $3,500,000)

(Recommended $3,500,000)

This project would improve White Rock Road from Sunrise Boulevard to the eastern city limit
and eliminate the bottleneck between the existing six-lane road at Sunrise Boulevard where
Sacramento County is constructing additional lanes. The project would provide parallel relief
capacity for U.S. 50, provide an enhanced connection from the core of jobs in Rancho Cordova
to the six-county Sacramento region, and improve mobility and relieve congestion on Sunrise
Boulevard. Additionally, it would complete a proposed Class Il Bikeway from Sunrise
Boulevard to El Dorado County.

Snapshot of Application Review Comments and Analysis

®  The project reflects good multi-agency coordination by linking to Sacramento and El Dorado
County improvements on White Rock to the east. It is also consistent with active planning by the
Highway 50 partnership and Southeast Capital Connector.

= The investment should support long-term positive economic benefit. As noted by the sponsor, the
project serves truck terminals, distribution centers, and other commercial activity that creates
significant goods movement activities.

= |n addition to congestion relief along White Rock, broader system benefit is provided by
improving a parallel route to a congested segment of Highway 50.

®  Straightening out the crooked alignment that is currently present offers important safety benefits
along this corridor.

®  The project does include a bike lane, but the multi-modal benefits realized are relatively minor
compared to the other project outcomes realized.

Project ID 4A*

City of Sacramento

Downtown Sacramento Transportation Study

(Requested $1,000,000)

(Recommended $1,000,000)

This study would address long term central city growth and economic development with the
newly-approved General Plan level of service standards, mobility, impact, neighborhood
preservation, access for businesses, and parking from a multimodal perspective. It would
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consider the cost of improvements in connection with the MTP 2035 and would integrate the
General Plan update, Railyards Specific Plan, revised River District Specific Plan, Regional
Transit Action Plan, Central City Parking Master Plan, Pedestrian Master Plan, and Bikeway
Master Plan into a broader improvement plan. There would be extensive public outreach.

Snapshot of Application Review Comments and Analysis

®  The project has the potential to forge consensus on investment priorities in the downtown
Sacramento area. Over the last few years there have been many studies completed that identify
key transportation improvements, but there has not yet been one that works to stitch together these
visions into a capital improvement program that is aligned with likely revenues.

®  There is an opportunity here to do something akin to the US 50 Mobility Partnership in east
Sacramento County that has worked through hard choices and trade-offs to develop an
implementation plan.

®  The project directly supports the Board policy to support advance planning activities to create
shelf ready projects that can capture future revenue that may later become available.

®  The project directly supports existing or planned mixed-use development areas that require shorter
trips (i.e. VMT reductions). A successful study can enhance mobility in an area that already has
good accessibility and is likely to improve even more in the future. Areas with good accessibility
generally support lower VMT.

®  The study offers an opportunity to also integrate with transportation demand management (TDM)
strategies. Some of these strategies were first profiled and highlighted (e.g. the ones that were
successful during the I-5 fix effort in 2008).

= This plan can result in an integrated approach by emphasizing design features that support greater
connectivity of all travel modes. A real challenge for the downtown area is accommodating the
increases in traffic, transit (especially increased rail headways) and bike/ped in the future.

= The project may offer long-term positive economic benefit. The urban core can only thrive if it
has good access and mobility in the future.

Project ID 4B*

City of Sacramento

Sacramento Streetcar Study

(Requested $310,000)

(Recommended $310,000)

This project would evaluate the feasibility of alternative streetcar routes throughout strategic
locations, compare alignments for maximum economic, environmental and mobility benefits,
and develop a priority list for funding and implementation. It would include analysis of impacts
on Regional Transit, right-of-way issues, origins and destinations, ridership, and probable cost.
Streetcars could integrate with existing light rail and bus transit services as well as pedestrian
and bicycle networks in order to create a seamless transit system where travelers can make trips
without the use of an automobile.

Snapshot of Application Review Comments and Analysis

®  This project offered good value (plan to review six different alignments) for the relatively small
request for funding. The project can build on previous efforts to investigate a Sacramento to West
Sacramento starter line and other active rail planning efforts by the Capitol Corridor JPA,
Sacramento Regional Transit and the Yolo County Transportation District.

= This application could be combined with the Downtown Circulation Study to maximize the
potential benefits.
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*Projects 4A and 4B were combined.

Project ID #5

Sacramento County

Watt Avenue at U.S. 50 Interchange

(Requested $10,000,000)

(Recommended $8,158,000)

This project would construct multi-modal improvements at the U.S. 50/Watt Avenue interchange
and on Watt Avenue between Folsom Boulevard and La Riviera Drive. Improvements include
modification of the U.S. 50/Watt Avenue freeway interchange to an L-9 partial cloverleaf
configuration; construction of a dedicated transitway and related facilities to support the initial
working segment of Bus Rapid Transit; and construction of dedicated bicycle and pedestrian
pathways through the interchange to separate these modes from vehicular traffic. The project
has been coordinated with the state’s upcoming construction of High Occupancy Vehicle (HOV)
lanes on U.S. 50.

Snapshot of Application Review Comments and Analysis

®=  The applicant has already shown a significant financial commitment to the project and has done
most of the groundwork to ensure the project is delivered. This project uses multiple sources of
funding, including TCRP funds. It is well-leveraged but has a funding gap that is being pursued
through other sources.

m  Because the project is being coordinated with the US 50 HOV improvements, the SACOG
funding will help support it advance in a timely manner.

®  The project offers both site-specific and broader congestion relief benefits. The Watt interchange
is already a regionally significant bottleneck that will only deteriorate in the future without
improvements.

®  The project emphasizes design features that support greater connectivity of all travel modes and
directly supports increased transit and bicycle trips. Thoughtful design that has clear transit,
bicycle and pedestrian features.

®  The contra-flow dedicated transit lane through the interchange is an especially innovative design
feature. It also complements long term planning for BRT in the corridor. Dedicated bike and ped
improvements through the interchange will link to regional bike commuter routes.

®  The project was identified as a priority goods movement investment for the region in the SACOG
Region Goods Movement Study.

Project ID #6

Sacramento County

Hazel Avenue Widening Phase 2

(Requested $10,000,000)

(Recommended $7,842,000)

This phase of the project will widen Hazel Avenue from four to six lanes from Curragh Down
Drive to Madison Avenue. This phase will also accomplish the appraisals and acquisitions of
properties adjacent to the proposed improvements along with a concerned relocation effort for
disposed property owners. Four traffic signal modifications and one addition are proposed. The
application discusses improvements included that are likely to improve existing and projected
traffic congestion, enhance pedestrian and bicycle mobility, address safety concerns, install a
weigh-in motion device for truck enforcement, and generally improve aesthetics.
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Snapshot of Application Review Comments and Analysis

= Application includes good documentation on how this is a regionally significant investment with
strong performance outcomes

®  The sponsor has already done the groundwork needed for the project and developed a thoughtful
funding strategy that demonstrates significant funding leverage with other revenue sources and a
commitment to implementing the project.

®  The corridor already has significant congestion issues that can be improved through the project.
Increased accessibility through the improvements also offers broader system benefits.

®  The application effectively points out that the Hazel corridor has a number of unsafe
intersections that have statistically significant collision rates. Improvements through the
project target these needs.

®  The project directly supports the connection of the second and third largest employment centers
(Rancho Cordova and Roseville/Rocklin) through providing a connection between 1-80 and
Highway 50. By improving this link, the Hazel improvement offers long-term positive economic
benefit to the region.

®  The project includes complete street features that support improved accessibility of all modes,
including high quality transit, bicycle, and/or pedestrian trips.

®  The project was identified as a priority goods movement investment for the region in the SACOG
Region Goods Movement Study.

Project ID #7

Sacramento Regional Transit District

South Sacramento Corridor Phase Il Operating Assistance

(Requested $6,032,454)

(Recommended $4,000,000)

This project would fund operating costs of the 4.3 mile extension of the Blue Line from
Meadowview Station to Cosumnes River College during normal hours of operation. The project
would provide alternative transportation for students, residents, and job seekers in South
Sacramento.

Snapshot of Application Review Comments & Analysis

®  Project provides a valuable service and the requested amount is relatively low compared to the
other revenues secured for the project. The applicant has already shown a significant financial
commitment to the project and is fully committed to ensuring that the project is completed,;

®  The project directly supports existing or planned mixed-use development areas, including
significant transit oriented development (TOD) potential at the light rail stations;

®  The project offers long-term positive economic benefit and is providing service through
environmental justice areas facing exceptional economic hardships;

®  The project allows or facilitates congestion relief for commuters on the SR 99 corridor to the
Sac/Elk Grove border who will now have a commute alternative;

®  The project emphasizes design features that support greater connectivity of all travel modes.
Associated pedestrian improvements are planned for the light rail stations and there is a
parking garage at Cosumnes River College (CRC) to support the large increase in commuters
anticipated;

= The application requests $2 million per year for CMAQ funding for operating assistance so
both years of CMAQ apportionments that are included through this programming round are
covered.
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Project ID #8

Sacramento Regional Transit District

29th Street Light Rail Station Enhancements

(Requested $248,327)

(Recommended $248,327)

Since its inception in 1987, very few improvements to the original “starter line” light rail stations
have been made. Subsequently, the area surrounding the 29th Street Station has changed from
industrial in nature to transit-oriented mixed-use development. Caltrans, Sacramento County,
and Mercy Hospital offices are located within one block of the station, and a new mid-rise
residential project is under construction within one-quarter mile of the station. The proposed
station upgrades would more effectively integrate the station into the surrounding environment.
The project proposes adding two shelters on the mini-high platforms (to improve the comfort for
elderly and disabled individuals as well as to add visibility and aesthetics to the station), a
surveillance camera, flashing pedestrian crossing signs, two visible message signs, new seating,
new platform amenities, paint, landscaping, upgraded wayfinding, and improved walls and
railing).

Snapshot of Application Review Comments and Analysis

®  The station improvements include features that will make the station more attractive and
comfortable while also increasing the safety and security in the immediate area.

= |mprovements to the station could help in supporting more transit ridership at the station and for
the larger system. These stations are important to the rail system and many have not been
improved for over 20 years. Staff recommendations also include funding for other light rail station
improvements through a $150,000 recommendation in the Community Design program.

®=  Applicant intends to use Transit Proposition 1B (PTMISEA) capital reserve for local match. The
agency has had problems delivering on similar PTMISEA projects so a firm delivery commitment
IS important.

®  Areais seeing a lot of infill development, but the application did not discuss any associated private
development with the improvement of the station.

®  Project provides a clearly scoped improvement and the requested amount is relatively low. The
project should yield tangible results fairly quickly.

Project ID #9

City of Yuba City

5" Street Bridge Safety Replacement (ROW-UTIL Phase)

(Requested $5,000,000)

(Recommended $3,500,000)

This project would replace the existing, structurally-deficient, and functionally-obsolete bridge
with a new four-lane bridge over the Feather River in the cities of Yuba City and Marysville. It
would result in less carbon dioxide emission, facilitate commerce and goods movement, and
create jobs.

Snapshot of Application Review Comments and Analysis

= The project application offers evidence to demonstrate site-specific congestion relief. The 5™
Street Bridge is already a significant bottleneck that will only worsen over time if not improved.

= The project supports the board policy to advance project development work to create shelf ready
projects that can get future federal, state or regional revenue that becomes available for large
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capital projects.

®  The project also provides an improved facility that will help travelers to avoid a congested
location by helping to relieve traffic on SR 20 (10" Street bridge)

®  Project offered a discrete scope of work for a relatively small amount of funding. The sponsor
agency is leveraging other funds towards the project and is committed to completing the project.

= Benefits all four jurisdictions in the area. The investment is on corridor segments in Yuba City and
Marysville, but it also helps improve travel in the unincorporated portions of Sutter and Yuba
Counties.

®  The project is along a priority corridor in the SACOG regional Goods Movement Plan and
provides a vital link between the urban centers of both Yuba City and Marysville.

Project ID #10

County of Yolo

County Road 98 Bike and Safety Improvements

(Requested $14,710,591)

(Recommended $6,000,000)

This project would add 8-foot shoulders and an additional 12 feet of clear recovery zone to an
existing narrow, 2-lane rural arterial road. Left turn lanes would be added at the intersections
with County Road (CR) 25A , CR 27, and CR 29. One bridge would be widened to add 8-foot
shoulders and a left-turn lane. The intersection with CR 29 would be realigned to bring the east
leg of the intersection square with CR 98. Utilities would be relocated along the corridor and
trees that would be removed by the project would be mitigated along the corridor.

Snapshot of Application Review Comments and Analysis

®  The project is along an important farm to market corridor. It is also a link between distribution
centers, truck terminals, and agricultural processing facilities.

®  The project is the result of effective planning efforts and may become a model for rural areas
implementing complete corridors that serve multiple users.

®  The project can be phased according to the application. There is one $6 million phase and two $4
million phases.

®  The applicant points out that the project is in a jurisdiction with policies in place to reduce VMT
over time and is not intended to support the urbanization of a rural corridor.

®  The project emphasizes design features that support greater connectivity of all travel modes.
Improving the shoulders and intersections will make it safer for trucks, vehicles and bicycles using
the corridor.

Project ID #11

Yolo County Transportation District

Facility Improvements

(Requested $950,000)

(Recommended $950,000)

The proposed project consists of improvements to the Yolo County Transportation District’s
Transit Operations, Administration, and Maintenance Facility in Woodland, CA. The facility
was originally designed to support an administrative staff of 8, an operations staff of 50, and a
maintenance operation for a fleet of 30 buses. The facility, not significantly updated since its
purchase in 1996, now requires improvements and investment to support 15 administrative staff,
100+ operations staff, and 60+ transit and Paratransit vehicles. The proposed project would
include a net increase of approximately 6,000 square feet of space; improvement of maintenance
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shop; an above-ground diesel tank with spill-proof accommodations, a fueling island, and a roof
for the bus-washing area to control possible contamination of run off water; expanded employee
parking; safety and security improvements; and necessary improvements to an undeveloped lot
to accommodate parking for 20 buses.

Snapshot of Application Review Comments and Analysis

®  Significant resource planning has been done to plan a facility that can meet future needs for a
growing transit system. The relatively small amount of funding requested will bring the project
much closer to implementation.

®m  Thisis project has good leverage with other funding, but will still require a sizeable match (nearly
$700,000), with Proposition 1B Transit (PTMISEA) funds identified as likely source

®  The application offers evidence of clear VMT reduction benefits through an investment that will
support the expansion of transit services in both urban and rural areas. The areas served by YCTD
are communities with low VMT or jurisdictions, such as Yolo County, with policies in place to
lower VMT over time.

®  The project directly supports increased transit, ridesharing, bicycle, and/or pedestrian trips.

Project ID #12

Yuba County

Olivehurst Avenue Complete Streets

(Requested $1,820,000)

(Recommended $1,327,980)

The project would install bicycle lanes, sidewalks, and improvements to transit stops on
Olivehurst Avenue. It would improve all transit stops along Olivehurst Avenue, providing
wheelchair access which is currently difficult and unsafe, allow safer routes to school, and
encourage bike and pedestrian traffic.

Snapshot of Application Review Comments and Analysis

®  The project emphasizes design features that support greater connectivity of all travel modes. There
are comprehensive complete street features that include bicycle lanes, sidewalks, and
improvements to transit stops.

®  The application offers good evidence that the project supports economic benefits. The project is
along a commercial corridor that is also an enterprise zone and has been designated within an
economically distressed area.

®  The project has safety features that offer site-specific benefits for an area that needs safe routes to
schools and parks. The project serves both an elementary and a middle school that generate
significant bicycle and pedestrian activity.

Project ID #13

Caltrans District 3

State Route 70-20 Adaptive Signals

(Requested $2,800,000)

(Recommended $2,722,298)

This project links a series of traffic signals along specified conventional highways and local road
intersections in Yuba City and Marysville to coordinate the operation of the traffic in real time
and adapt traffic signal timing to actual traffic conditions. The project would optimize traffic
flow to reduce travel time, reduce congestion, and reduce air pollutant emissions. The project
includes vehicle detection (state highway and local intersecting streets); communications links to
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a central process; and computing power to actually perform the adaptation based on prevailing
traffic and to control the signals.

Snapshot of Application Review Comments and Analysis

®  The project offers multi-jurisdictional benefits. The investment is on corridor segments in Yuba
City and Marysville, but it also helps improve travel in the unincorporated portions of Sutter and
Yuba counties.

®  The project emphasizes cost-effective operational strategies over more expensive capacity
improvements to provide congestion relief. The project will offer meaningful shorter term
operational improvement that will offer time to resolve funding challenges for longer term capital
investments that are being studied and proposed.

®  Project offered a discrete scope of work for a relatively small amount of funding.
The project offers both site-specific congestion relief and broader system benefits, such as
increased accessibility and bottleneck elimination along two important highways.

®  The project is along priority corridors in the SACOG regional Goods Movement Plan. Both urban
truck terminals and farm-to-market travel is helped through improvements to these highways.

®  The project supports the sustainability of the rural economy through the goods movement travel
and provides direct benefits to an area facing exceptional economic hardship.

Project ID #14

Caltrans District 3

I-5 Operational Improvements—Southbound State Route 99 through Del Paso Road
(Requested $3,050,000)

(Recommended $2,500,000)

This project is located in the city of Sacramento on southbound I-5 from the southbound State
Route (SR) 99 connector through Del Paso Road. This project would improve operations, reduce
congestion, improve safety, and reduce air pollutant emissions by extending the acceleration/
merge lane of the southbound SR 99/I-5 connector ramp through the Del Paso Road interchange.
As currently configured, the lane exists at the southbound I-5/Del Paso Road off-ramp. This
traps through vehicles from southbound SR 99 in the off-ramp lane and necessitates that through
vehicles (those wishing to continue south on 1-5) make quick lane changes to avoid exiting at Del
Paso Road. The proposed project would extend the merge lane past Del Paso Road with the
option to exit or continue southbound on I-5.

Snapshot of Application Review Comments and Analysis

®  The project offers both site-specific congestion relief and broader system benefits, such as
increased accessibility and traffic flow improvements, along two important highways. There is a
significant safety issue that is resolved through this cost-effective operations improvement.
The project is along a priority corridor in the SACOG regional Goods Movement Plan

®  There is not sufficient funding in SHOPP currently or in the foreseeable future to fund this cost-
effective operational improvement without regional funding support.

®  Project offered a discrete scope of work for a relatively small amount of funding.
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Project ID #15

City of Rancho Cordova

Street Rehabilitation

(Requested $2,000,000)

(Recommended $2,000,000)

This project would provide street rehabilitation at locations throughout Rancho Cordova,
including Folsom Boulevard, Zinfandel Drive, Kilgore Road, International Drive, Horn Road,
and Rossmoor Drive. The project would include Class Il Bikeway lanes, many ADA elements,
and improve bicycle and pedestrian access.

Snapshot of Application Review Comments and Analysis

= The match offered by the application was significantly higher than most other projects. The City
will be offering local funds to over-match the federal revenue requested (request is 1/3 of project
cost).

®  Asasignificant jobs center that is expected to grow significantly, the comprehensive complete
street features will enhance mobility in a growing area that has improving accessibility.

®  The complete street features in the project will help promote more walking, biking and transit
along maturing mixed-use corridors.

®  The project has cost-effective safety features that offer clear, site-specific benefits.

Project ID #16

Sacramento County

Road Rehabilitation

(Requested $3,000,000)

(Recommended $3,000,000)

This project would overlay various roadways with conventional or rubberized asphalt, repair
damaged areas of the roadway (base repair), install ADA curb ramps, re-stripe the roadway, as
well as other items of work necessary to complete the overlay. Some complete streets features
would be incorporated, including bike lane striping, ADA improvements at intersection corners,
and improved pedestrian crossings.

Snapshot of Application Review Comments and Analysis

®  The road rehabilitation needs have been clearly documented through the planning efforts the
County has completed. As noted in the application and corridor plans, there are good complete
street benefits for bicyclists, pedestrians, and transit riders, that are made possible through this
project

= |n addition to corridor plans, the County has a bike and pedestrian master plan that has strong
features, including ADA retrofits, that would be realized through this project

®m  According to the SACOG data, the corridors have significant safety issues based on accident rates.
that can be improved through this project

= Broad economic benefit is also likely because much of the investment will be along major
commercial arterials that have existing or planned mixed-use development.
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Project ID #17

City of Yuba City

Garden Highway—Winship to Franklin Road Rehabilitation

(Requested $832,600)

(Recommended $832,600)

This project would rehabilitate a roadway, including improvements to bike lanes and ADA-
accessible sidewalk improvements. It would fill in a 175 linear foot gap in bicycle and
pedestrian facilities and bring 20 access ramps into compliance with current ADA standards.

Snapshot of Application Review Comments and Analysis

®  The project has safety features and integrated multi-modal benefits. The application highlights
that ADA improvements are part of the sidewalk and intersection improvements.

®  The project provides direct benefits to an area facing exceptional economic hardships.
Community-wide benefits are evident because the project serves commercial areas adjacent to the
airport.

®  The project offers a discrete scope of work for a relatively small request. It is cost-effective
compared to similar facilities.

= Environmental justice benefits are evident. The application points out that the improvements are
along a corridor serving low-income housing and public services that generate pedestrian trips.

®  |ntegrated improvements along a corridor that is a transition between residential and
commercial/light industrial areas.

Project ID #18

Sutter County

Road Rehabilitation

(Requested $1,690,000 for FFY 2010 and $1,160,000 for FFY 2011)

(Recommended $2,195,000)

This road rehabilitation project includes overlays, cape seals, and slurry seals on 107 various
roadway segments in unincorporated Sutter County in accordance with the Board of Supervisors
reviewed FFY 2010 Road Plan and proposed Road Plan for FFY 2011.

Snapshot of Application Review Comments and Analysis

®=  Economic benefits are likely for agriculture and associated goods movement activities. The
application notes the significant farm to market activity along the corridors that would be
rehabilitated. These corridors are included in the Sutter County Farm to Market rural road
network.

= The project should support increased bicycle, and/or pedestrian trips through closing shoulder
gaps and the associated improvements. The complete streets/corridors features are not well
described, but the expressed commitment to shoulders and intersection improvements are
clear in the application and should make a difference on the roadways that already have
significant traffic safety needs.

= Sutter County is facing exceptionally difficult economic conditions. The decline in revenues to
support road maintenance is especially acute in Sutter and Yuba counties.
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Project ID #19

City of Woodland

Kentucky Avenue Rehabilitation and Bike Lane Gap Closure

(Requested $670,172)

(Recommended $670,172)

This project would reconstruct pavement and valley gutters along a one-quarter mile of
Kentucky Avenue between East Street and Hartner Avenue. The existing pavement condition is
hazardous for bicyclists because of cracks and potholes in the pavement. The project would
install signing and striping to re-establish travel lanes and create a new bike lane, closing a gap
between the existing bike lanes to the east and west, as well as provide a clearer separation
between bicycles and vehicles.

Snapshot of Application Review Comments and Analysis

®  The project offers broader economic benefit by offering critical rehabilitation along a corridor
with commercial and industrial activity.

= Although the improvements are through a mostly commercial/industrial area, it offers complete
streets benefits by closing a gap in the Woodland bike network.

®  The project has site-specific safety benefits by including features that separate vehicular and bike
lanes.

m  The City has a strong delivery record and has completed initial work so the project can be
implemented relatively quickly.

Project ID #20

Yuba County

North Beale Road Shoulder Widening and Pavement Overlay

(Requested $1,301,391)

(Recommended $1,301,391)

This project would widen paved shoulders to six feet from Brophy Road to Beale Air Force This
project would widen paved shoulders to six feet from Brophy Road to Beale Air Force Base. It
would remove open-grade AC and repave roadway from Griffith Avenue to Beale Air Force
Base and provide intersection improvements at Brophy Road. The project would extend bicycle
lanes all the way to Beale Air Force Base.

Snapshot of Application Review Comments and Analysis

= Economic benefits and goods movement travel are supported through the project’s shoulder
widening on a route with truck traffic and links to Beale AFB.

®  Project offers a discrete scope of work for a relatively small amount of funding.
The project reflects good phased planning by linking to a community design project for another
segment that is recommended for a funding award.

®  The project would extend bicycle lanes all the way to Beale Air Force Base and the applicant
notes there is a demand for this among employees commuting.

®  The project provides direct benefits to an area facing exceptional economic hardships.
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Project ID #21

City of Folsom

East Bidwell Street Widening Project

(Requested $3,250,000)

(Recommended $0)

This project would widen sections on East Bidwell Street between Blue Ravine Road and
Scholar Way from four lanes to six lanes, including Class Il bike lanes, curb/gutter/sidewalk, and
Class I trail. The proposed project would enhance accessibility to residential and commercial
land uses between the city’s central core and U.S. Highway 50, close gaps in the existing
pedestrian system, and reduce peak hour congestion.

Snapshot of Application Review Comments and Analysis

®  The city has a strategic capital improvement program and strong project delivery record.

®  The application would have been stronger if there had been documentation in the application
about the need for congestion relief now. SACOG congestion data does not identify the corridor
segment as having significant congestion in comparison to similar urban arterials.

®  The cost estimate appears low for the scope of the project and the application did not indicate that
it is particularly well-leveraged with other funds in comparison to projects with recommended
funding support.

m  There is the potential risk of VMT inducement if the roadway is expanded from 4 to 6 lanes too
soon. The bike lanes appear unlikely to offer VMT reduction benefits without evidence of
significant bike/ped trip generators along the corridor or discussion of design features to overcome
the challenge of encourage bicycle travel along a corridor expanded to six lanes.

Project ID #22

City of Sacramento

Sacramento City College/Curtis Park Pedestrian Overcrossing

(Requested $4,868,000)

(Recommended $0)

This project would construct a pedestrian/bicycle overcrossing from the RT light rail station on
the City College campus over the freight railroad tracks into the Curtis Park Village development
on the east side of the railroad tracks. The project would provide direct pedestrian and bicycle
access to and from the light rail station for existing and future residents, students, and other light
rail users.

Snapshot of Application Review Comments and Analysis

= This is a good project with strong bike and pedestrian connectivity benefits, but it is a better
candidate for funding in the next round of either Community Design or Bicycle and Pedestrian
program funding. The project application would be strengthened once the development is
entitled and the local match is secured.

®  The project has some potentially serious risks to being completed in 2014. These risks include
the coordination with the Union Pacific Railroad, the clean-up of hazardous wastes on the
site, and the current outstanding issues which exist between the neighborhood and the
developer.

= The application states that the hazardous wastes remediation is the responsibility of the developer,
but that there is no existing agreement between the City and the developer binding the developer
to any specific schedule.
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Project ID #23

City of Sacramento

Meadowview Streetscape Improvement

(Requested $3,362,000)

(Recommended $0)

This project would construct a raised landscaped median along Meadowview Road from
Freeport Boulevard to the light rail tracks east of Detroit Boulevard, as the second phase of
implementation of the Meadowview Urban Design Plan. It would create a gateway, improve
safety and access, and improve the aesthetics of a key corridor of the Meadowview community.

Snapshot of Application Review Comments and Analysis

®  There has been valuable planning completed by the City and RT to revitalize the
Meadowview corridor. The application is strong in describing the economic needs of the
project area.

= The project request is only for landscaped medians. Although the application effectively explains
their safety and aesthetic value, it is a large funding request considering the limited performance
outcomes described in the application.

®=  The application would be strengthened by including complete streets design features that
offer demonstrated travel benefits for bicyclists, pedestrians, and transit riders.

= The applicant notes that several underground utilities may need to be moved in response to the
application question about “significant and likely risks to the project.”

Project ID #24

City of Sacramento

R Street Market Plaza

(Requested $3,718,260)

(Recommended $0)

This project would construct a pedestrian pathway, streetscape improvements, a community
gathering place, and vehicular lanes adjacent to development of mixed-use properties on R Street
between 16" and 18™ Streets. It would support continued development of infill and transit-
oriented mixed-use corridor and maintain the street’s historic sense of shared space and improve
accessibility.

Snapshot of Application Review Comments and Analysis

®  The vision for the project and the R Street corridor is strong. The project represents strong multi-
agency coordination efforts by the City of Sacramento, the Capitol Area Development Agency
(CADA) and private interests.

®  Clear multi-modal benefits are evident. The project would improve pedestrian movement along an
important section of the R Street corridor with a link to a nearby light rail station.

= While this is a good project, it is a better candidate for consideration in a later funding round. The
work on a previous phase already funded by Community Design remains incomplete and may
impair the ability to finish this project within the stated timeline.
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Project ID #25

City of Sacramento

Ramona Avenue Extension

(Requested $7,258,000)

(Recommended $0)

This project would extend Ramona Avenue from Brighton to Folsom Boulevard with an at-grade
crossing underneath U.S. 50, widen Ramona from Brighton to Cucamonga, and widen Folsom
boulevard from the existing flood gates east of UPRR tracks to U.S. 50. It would provide a
multi-modal connection between CSUS and development to the south, including a bicycle and
pedestrian route from Folsom Boulevard to this area.

Snapshot of Application Review Comments and Analysis

®=  The University Village project offers a compelling public/private partnership vision. The
project has significant potential to be a vital mixed-use infill project.

®  The project offers strong multi-modal benefits and improved accessibility by providing a new
connection between CSUS and points south.

®  The application and subsequent communication with staff confirmed the project minimum was the
full $7.2 million. Relative to the projects for recommended funding, it is a very large request in
this programming round considering the transportation benefits described in the application.

®=  The recently funded University Village Specific Plan provides an opportunity over the next two
years to link the active and planned transportation projects in the area. The specific plan work
may ultimately influence the final design for the Ramona Avenue extension.

®  The application identifies a project delivery risk because a key project feature is an at-grade
railroad crossing that will require Public Utilities Commission (PUC) approval.

®  The project has features that make it a good candidate in future funding rounds. Completion of the
$2.5 million in previously awarded SACOG Community Design projects in the area (Redding
Avenue and 65" Street) would increase the competitiveness of this project application in a later
round.

Project ID #26

City of Sacramento

West Side Access to the Intermodal Facility

(Requested $1,549,000)

This project includes a traffic signal at the intersection of 4™ and | Streets, new curb, gutter and
separated sidewalk on the north side of | Street from 5 Street to the new 4™ Street access to the
intermodal facility, beginning at just west of 5™ and | Streets and ending at the northbound 1-5
on-ramp abutment. It also includes the expansion of the existing parking area at the intermodal
facility.

Snapshot of Application Review Comments and Analysis

®  The project appears to be a better candidate for future funding as part of the overall Intermodal
Terminal and Railyards project. A related improvement is the Westside Tunnel project that is
receiving a $1 million funding recommendation this round through the Community Design
program.

= Although the pedestrian benefit is evident, the proposed pedestrian link is within one block of an
existing crosswalk so it was not seen as critical an investment as other projects.
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Project ID #27

Sacramento Regional Transit District

Bridge/Structure Repair Program—L.ight Rail System in the Sacramento Region
(Requested $181,000)

(Recommended $0)

Regional Transit (RT) performs biannual bridge/structure inspections in accordance with the
Federal Transit Administration’s goal to preserve transit facilities in a good state of repair. RT’s
standard operating procedure pertains to bridges and other structures related to the light rail
system to ensure a safe and efficient transit system. Bridge components and structures are
inspected in detail biannually including bridge substructure, superstructure (prestressed and
reinforced concrete, structural steel), culverts/water crossings, retaining walls and barriers, and
stray current protection. There are more than two dozen structures that need to be inspected and
repaired as needed, with the work performed by experienced RT staff.

Snapshot of Application Review Comments and Analysis

®  The project clearly has safety features that support site-specific and broader system benefits.
However, the project does not fit the rehabilitation criteria for this round of programming that is
focused on supporting urban complete streets and rural complete corridors. Staff can work with
RT to investigate other federal and state rehabilitation funding opportunities in addition to FTA
5309 that is typically used for such work.

®  This is a very small project to receive flexible federal funds (CMAQ or RSTP) that would require
considerable staff time and expense in the administration of a federal grant. Considering the
requirements for the federal process, the costs to administer this project will very likely absorb the
bulk of the funds requested, leaving very few dollars to accomplish the work.

Project ID #28

City of Yuba City

5" Street Bridge Safety Replacement (ROW-CON Phase)

(Requested $33,887,600)

(Recommended $0)

This project would replace the existing, structurally-deficient, and functionally-obsolete bridge
with a new four-lane bridge over the Feather River in the cities of Yuba City and Marysville. It
would result in less carbon dioxide emission, facilitate commerce and goods movement, and
create jobs.

Snapshot of Application Review Comments and Analysis

®  This is the full project versus the smaller phase described previously (ROW-UTIL Phase).

= Asnoted in the ROW-UTIL Phase above, this is a significant project with considerable value.
The initial award should help advance near term efforts to get the project shelf ready so it can get
future federal, state or regional revenues that become available for large capital projects.

= This construction request was more than 50% of the total funding available in the entire
regional/local program.
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Project ID #29

Caltrans District 3

Widen Ramps and Install Ramp Meters

(Requested $8,122,000)

(Recommended $0)

The project consists of operational improvements that include widening on-ramps, installing
ramp meters, and providing bus/carpool bypass on-ramp lanes along 3 state highways at 14 on-
ramp locations in the cities of Davis, West Sacramento, Sacramento, and Roseville.

Snapshot of Application Review Comments and Analysis

®  The project offers cost-effective operational improvements with good performance outcomes.

®=  Developing a coordinated funding approach between Caltrans, PCTPA and SACOG could be
helpful in creating a funding strategy for the project.

®  The project request was high relative to the other Caltrans projects submitted for funding
consideration. In contrast to this $8million request, the 1-5 Operational Improvements and SR 20
/ 70 Adaptive Signals project could be fully completed for a much smaller amount of funding.

®  Although this project is scalable, the true benefits are realized through a network of
improvements. Consequently, the benefits from a scaled back investment may not be as great if
only portions of this project are completed through a partial funding award.

®  The project offers both site-specific congestion relief and broader system benefits, such as
increased accessibility and bottleneck elimination along many important regional corridors.

®  The project is along priority corridors in the SACOG regional Goods Movement Plan. Both urban
truck terminals and farm-to-market travel is helped through improvements to these highways.

Project ID #30

City of Sacramento

Pocket Road Rehabilitation

(Requested $1,327,949)

(Recommended $0)

This project would resurface the roadway of Pocket Road between Greenhaven Drive and
Freeport Boulevard with a rubberized asphalt concrete overlay. It would construct accessibility
improvements and add bike lane delineation over the I-5 over crossing. It would add Complete
Streets features, including improved sidewalks, additional signage, striping for bike lanes, and
improved pedestrian movement and crossings.

Comments and Analysis to Support Staff Recommendation

®  The project features are well described, but the application would have been stronger if it had
included more discussion of pedestrian demand for the existing sidewalks along the corridor
segment and anticipated performance outcomes, such as economic benefit or connectivity.

®  Rehabilitation projects receiving a recommendation for funding through this competitive
category offered evidence of significant rehabilitation needs for their project segments.

®m  The estimated project cost for this rehabilitation project is high in comparison to other
projects that are receiving a funding recommendation for road rehabilitation projects with
complete streets features.

®m  SACOG staff can work with the City to investigate alternative funding opportunities for this
work.
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Project ID #31

City of Live Oak

Archer Avenue Reconstruction Phase 2

(Requested $398,384)

(Recommended $0)

This project would reconstruct/rehabilitate Archer Avenue from L Street to K Street, including a
new barrier curb, gutter and sidewalk, pedestrian ramps, signs, and striping. The project adds or
improves sidewalks on both sides of Archer Avenue. The project would close the gap in the
sidewalk that currently exists between K Street and L Street, resulting in a continuous pedestrian
right-of-way.

Snapshot of Application Review Comments and Analysis

® | jve Oak is strategic in their projects implementation approach and effective at realizing
phased capital improvements. Staff can work with the City to investigate other potential funding
opportunities for this work.

®=  The application would have been stronger if it had included more discussion of performance
outcomes. No information was offered on potential economic benefits, the pedestrian travel
demand or safety issues that would be mitigated by the project.

®  The project cost is relatively high for the distance of the improvement in comparison to other
rehabilitation projects in this competitive category.

®  The project has more limited complete streets elements than many other rehabilitation projects.
For example, there is no description of bike lanes as a scope element.

®  The project consists primarily of rehab items for a short segment without a clear net gain in
complete streets elements.

Project ID #32

Yuba County

Loma Rica Road Rehabilitation Project

(Requested $2,802,790)

(Recommended $0)

This project is for road rehabilitation of Loma Rica Road from Scott Grant Road to Marysville
Road, including roadway realignments, widening paved shoulders to four feet, culvert
replacements and extensions, and pavement stripings and markings. This project would
incorporate the Complete Corridor Concepts for Rural Areas.

Snapshot of Application Review Comments and Analysis

®  The rehabilitation and safety need is evident in the application. SACOG staff can work with
the County to investigate other potential funding opportunities for this work.

= |n response to the question about “significant and likely risks to the project,” the applicant notes
that if major rock formations are encountered during excavation operations the scope and cost of
the project may need to change.

®  There is an insufficient local match identified in the application.
The application does not identify any bicycle or pedestrian destinations along this rural corridor
that would be served by a complete corridor treatment.
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