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ltem #08-3-9
SACOG Board of Directors Action

March 13, 2008
Authorize Release of the Draft Overall Work Program and Budget for Fiscal Year 2008-09

Issue: To review the projects staff has proposed to be included in the Overall Work Program for fiscal year 2008-09 and
release the draft Overall Work Program (OWP) for fiscal year 2008-09.

Recommendation: The Government Relations & Public Affairs Committee reviewed the projects proposed to be included
in the OWP for next fiscal year and recommends that the Board release a draft for review.

Committee Action/Discussion: Attached is the draft of the projects and budget staff proposes to be included in the
Overall Work Program for next fiscal year. With the imminent adoption of the Metropolitan Transportation Plan and
accompanying Environmental Impact Report, the emphasis next fiscal year focuses on the implementation of those
documents. Included in this OWP are projects that relate to mitigation of the MTP/EIR measures into projects that include
the Rural-Urban Connections Strategy, the Climate Change/Greenhouse Gas Reduction project, and a complete streets
project. Also included are projects that will carry out the transportation control measures the Board has preliminarily
recommended for inclusion in the State Implementation Plan (air quality plan). STARNET implementation is scheduled to
be a key project in the upcoming fiscal year given the infusion of funding from CMAQ and RSTP. The Universal Fare Card
Implementation project has also been slated for the upcoming year with the completion of the studies related to that
implementation.

Also included are the projects that continue from year to year and relate to the core business of SACOG, such as continuation
of the Blueprint implementation; development and improvement of SACOG’s modeling software and programs;
programming of state and federal funding and project delivery of those funds; the Rideshare program; continuing
enhancement and development of the 511 Travel Advisory system; and a number of on-going discretionary grant programs
largely related to transit projects and in conjunction with our transit partners.

While there was no budget for the Committee to review, staff has balanced the budget subsequent to their meeting and
circulated it for their review. As with most of your agencies, this budget was difficult to balance. There are a number of
funding reductions including the FHWA PL, FHWA Section 5303, and TDA funding. The staffing level has increased by
one person for the 511/ITS/STARNET manager which will be fully funded from grant and Capitol Valley SAFE revenues.
Because the implementation of the 511/ITS/STARNET project will require technical expertise not currently available at
SACOG, it was determined in the best interests of the project to hire a manager for the project.

At this point, we are using a portion of the Senator Boxer earmark to fund limited term projects such as the Rural-Urban
Connections Strategy and the Climate Change/Greenhouse Gas Reduction projects. We have used a little over $300,000 of
carry over fund balance from this fiscal year in order to make this budget balance, and we would like to find other revenues
to be able to reduce this amount. We are continuing the Board policy of funding our reserve accounts.

This draft OWP may change as we move toward final adoption. The project descriptions may change based on the input
received from our partners, the public, and the Intermodal Planning Group (IPG) during the review period prior to their
meeting with SACOG on April 15 and before final OWP adoption in May. We welcome your comments and suggestions.

Approved by:

Mike McKeever
Executive Director
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Attachments

Key Staff: Karen Wilcox, Director of Finance, (916) 340-6210
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natural gas fueling facility expert on methods to ensure continued long-term CNG capacity for
Unitrans and its partners. Unitrans will use a combination of FT'A 5307 funds ($16,000) apportioned
to the Davis Urbanized Area and local funds ($4,000) to complete the study.

Tasks and End Products:

a. Project Initiation & Scoping Meeting — August 2008

b Publish RFP & Award Contract — September 2008 through November 2008
c. Begin Study — January 2009

d Publish Recommendations Report — May 2009

11. UNITRANS — MEMORIAL UNION PASSENGER TERMINAL Project #09-007-11
MASTER PLAN
Unitrans operates high-intensity fixed route services on the UC Davis campus and throughout the
City of Davis. Service operates out of two primary passenger terminals on the UCD campus — the
Silo terminal (currently in the design phase of a major expansion/consolidation) and the Memorial
Union. The latter terminal was implemented in essentially its current configuration in the 1970s,
although it was designed to accommodate fewer buses, smaller buses and far fewer passengers. As
such, a long-term vision for this facility and its connection with other modes (pedestrian, bicycling,
auto and other transit agency buses) needs to be formally developed. Unitrans will use a
combination of FT'A 5307 funds ($24,000) apportioned to the Davis Urbanized Area and local funds
($6,000) to complete the study.

Tasks and End Products:

a. Project Initiation & Scoping Meeting — August 2008

b Publish RFP & Award Contract — September 2008 through November 2008
c. Begin Study — January 2009

d Publish Recommendations Report — June 2009

12.  CITY OF DAVIS INTERMODAL PARKING FACILITY MASTER PLAN Project #09-007-12
The City of Davis has a vibrant downtown, within close proximity of the UC Davis campus.
Travelers within the area, as well as those that travel to and from the area, are blessed with a
relatively wide range of travel modes, including high-intensity Unitrans fixed route bus service,
Amtrak trains, intercity and regional bus (Amtrak Thruway, Yolobus, Fairfield-Suisun Transit),
extensive bicycling facilities and use, regional and local paratransit services, and a high degree of
pedestrian travel. However, the interaction of these modes, capacity constraints and access are often
in conflict as the City and campus continue to expand. This study will address these conflicts, and
will attempt to ascertain the need for a long-term parking facility in the downtown area. Specifically,
the study will detail the parking shortcoming in the downtown area, develop and review a list of
potential parking facility sites, review the potential environmental impacts at each site, choose a
locally-preferred site, and determine the funding that would be available from the various
stakeholders (transit operators, redevelopment agency, City, etc.). The City of Davis will use a
combination of FT'A 5307 funds ($200,000) apportioned to the Davis Urbanized Area and local
funds ($50,000) to complete the study.

Tasks and End Products:
a. Project Initiation & Scoping Meeting — August 2008
b. Publish RFP & Award Contract — September 2008 through December 2008
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c. Begin Study — January 2009
d. Publish Recommendations Report — December 2009

13. UNITRANS ITS NEEDS ANALYSIS/ PROJECT DEVELOPMENT Project #09-007-13
This discretionary grant application falls under the Transit Technical Planning Assistance program
of the FTA Section 5305 Transit Technical Planning Assistance. The proposed project is to provide
technical assistance to assess the needs and establish priorities for an I'TS system to track bus arrival
times (for both improved dispatching and passenger information), and to provide technical
assistance during implementation. Unitrans carries 20,000 daily passengers on 15 bus lines, and its
recent SRTP identified on-time performance as the most critical need. As the technology for GPS
and communication systems continue to evolve quickly, Phase I ($40,000 total project cost) will
provide professional expertise to assist Unitrans develop an RFP, establish a procurement plan, and
estimate costs for future programming of funds, while assuring consistency with other regional I'TS
efforts. Phase II ($35,000 total project cost) would provide technical assistance to implement an I'TS
system.

Tasks/ End Products

a. Roles/responsibilities memo and roster of Study Steering Committee members (March
2008)

b. RFP for professional services (March 2008)

c. Contract for professional services (April 2008)

d. Key documentation list and provision of current planning documents to consultant (May
2008)

e. Working Paper #1 Assessment of current communication system and ITS
capabilities (June 2008)

f. Memo form Unitrans staff to consultant re: comments from Study Steering Committee
(June 2008)

Z. Working Paper #2 Alternatives Analysis for Implementation (August 2008)

h. Draft Plan - recommendations on integrated ITS program (October 2008)

L. Memo from Unitrans staff to consultant re: comments from Study Steering Committee

(October 2008)
J- Final Plan Recommendations on integrated ITS program (December 2008)
k. RFP for ITS implementation (January 2009)
1 Contract for consultant services for I'TS implementation (TBD)

14. UNITRANS — COMMUNITY CONNECTIONS — A BUSINESS CASE Project #09-007-14
This “Business Case” will determine the feasibility and actual need for three community proposed
shuttles and evaluate their potential to maximize transit use and minimize traffic and parking
congestion in downtown Davis and surrounding area. The study will evaluate using shuttle services
to stimulate economic growth in the downtown Davis enterprise zone and will integrate with the
recently adopted Davis Downtown Business Association’s work plan.

Unitrans is the grant applicant and will be the lead agency for the study. SACOG, as planning
agency, will process the funding and reporting for this transit technical FT'A 5305 grant.

Tasks and End Products:
a.  Prepare a pass through funding agreement. (April 2006)
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b.  Review previous shuttle projects and compile finding of success factors. (July 2007)

c.  Develop research design and identify potential riders to survey. (August 2007)

d.  Prepare survey instruments and procedures to collect data. (August — September 2007)

e.  Administer surveys to collect data from potential riders. (September — October 2007)

f. Conduct #iming studies and summarize findings for trip scenarios. (September — October
2007)

g.  Prepare a cost to benefit ratio for transit shuttle scenarios based on economic benefits and
advancement of community goals. (October — November 2007)

h.  Sponsor a community forum to discuss opportunities. (November 2007)

1. Prepare a draft report for public input and peer review. (January -- February 2008)

j Prepare recommendations and action plan. (March — April 2008)

k. Prepare project evaluation report. (May 2008)

15. ' YOLO COUNTY TRANSPORTATION DISTRICT APTA LEADERSHIP Project # 09-007-15
DEVELOPMENT PROGRAM

(Board Policy)

Under the Transit Professional Development category, this project will provide funding to allow the
Yolo County Transportation District to participate in the Leadership APTA (American Public
Transit Association) program. Leadership APTA is a highly respected transit industry professional
development program whose goals are to identify, develop, and support the next generation of
transit industry leaders and future leaders of APTA. Selected individuals participate in a yearlong
program that includes a combination of specialized workshops, class leadership projects,
teleconferences, online events, and APTA conferences that address the challenges, demands, and
key topics of the transit industry. Class members have first-hand opportunities to hear from key
transportation industry leaders, legislative officials, labor leadership, and communications, diversity,
media and leadership experts. Participants have many opportunities for small-group dialogues with
general managers, policy makers, business CEOs, operations and technical managers, as well as
representatives from Congress, the Federal Transit Administration, regulatory agencies, labor
leadership, and state and local entity representatives.

Through these efforts, the Yolo County Transportation District APTA Leadership Development
will accomplish the following tasks and end products:

Tasks and End Products:

a.  Training in the following FTA Planning Emphasis areas: Incorporation of safety and security
in transportation planning; coordination of non-emergency human service transportation; and,
planning for transit systems management and operations to increase ridership (Ongoing)

. Attendance and participation in the 2008 APTA Bus/Paratransit Conference (May 2008)

c.  Participation in the December, March and July APTA Leadership Development Program
Workshops (December 2007-July 2008)

d.  Presentation of research paper at the 2008 APTA Annual Meeting (October 2008)

16. ELK GROVE-RANCHO CORDOVA-EL DORADO Project #09-007-16
CoUNTY CONNECTOR

These funds will be passed through to the Elk Grove-Rancho Cordova-El Dorado County

Connector Joint Powers Authority. As such there are no tasks or end products SACOG will

produce related to this project.
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INDIRECT PROJECTS

Objective: To provide management and administrative support of the agency’s advisory role to
local government on matters of interjurisdictional concern, its comprehensive planning program in
transportation, and its mandates in airport land use planning, housing, air quality and water quality.

Discussion: To provide management support of SACOG’s transportation project funding and
delivery efforts and its comprehensive transportation planning programs, the public information,
technical services, various special projects, and local technical assistance.

Projects:

1. INFORMATION SYSTEMS

(State and Federal Requirements)

Information Systems staff maintains and develops SACOG's computing and networking
environment; provides programming and database application support; and prepares an annual
Information Technology Plan to guide improvements to the environment.

Tasks and End Products:
a.  An effective and well maintained computing and information systems environment (Ongoing)

2.  FINANCE/ACCOUNTING/AUDITING

Staff performs a number of tasks, including the financial monitoring of grant awards, preparation of
the annual operating and OWP budget, obtaining approval of the Cost Allocation Plan, preparation
of various external and internal financial reports, and ongoing accounting and record-keeping duties.
In addition, staff prepares and obtains approval of numerous third-party contracts to implement
various components of the work program; arranges for the required annual financial and TDA
audits and ensures their completion in a timely manner; maintains compliance with internal control
structure and procedures for administering grants, ensuring that there are no violation of laws and
regulations; provides risk management services; administers the purchasing policy; administers pass-
through funds; and provides support to SACOG staff and the Government Relations & Public
Affairs Committee.

Tasks and End Products:

a.  Various grant applications for funding (Pursuant to grant deadlines)

b.  Various monthly/quattetly external/internal financial reports (Monthly/quartetly)

c.  Agreements with funding agencies to secure funding (Ongoing)

d.  Obtain and maintain adequate insurance policies to provide necessary coverage for office

facilities and equipment (Ongoing)

Annual financial transactions report to the State Controller (August 2008)
Annual financial audit of SACOG for fiscal year 2007-08 (December 2008)
Annual Operating Budget for FY 2008-09 (April 2008)

Cost Allocation Plan for FY 2008-09 (April 2008)

SIS
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3. HUMAN RESOURCES

Responsible for SACOG’s salary and benefits administration; human resource policy monitoring
and compliance; recruitment of and recordkeeping for staff; insures compliance with all Federal and
State wage and benefit regulations; performs wage, benefit and classification studies; prepares
updates to all internal administrative documents, e.g., Personnel Rules, Classification Plan,
Administrative Procedures; and interprets adopted agency policies and procedures for staff and
external requests.

Tasks and End Products:

Maintain the Employee Handbook (Ongoing)

Agendas and staff reports to Government Relations & Public Affairs Committee (As needed)
Performance evaluation reports of staff (Ongoing)

Maintain and administer agency compensation and benefits plans (Ongoing)

Maintain personnel files (Ongoing)

Prepare and maintain records of all payroll/personnel records (Ongoing)

File and report payroll/personnel transactions to appropriate entities (Monthly)

Fpme 0 g

4.  OFFICE OPERATIONS

Staff performs a variety of tasks including secretarial, receptionist, photocopying, mail processing,
errand running, bulk mailing, office equipment maintenance, vehicle maintenance, meeting
arrangements and scheduling, travel arrangements, FPPC reporting functions, and ensuring
compliance with the Brown Act. This project includes all administrative functions involved with
Board of Directors meetings, including the preparation, processing, and posting of agendas in
accordance with the Brown Act, agenda package assembly, and preparing minutes of the meeting.
Staff also provides administrative support to Board committee meetings. Administrative functions
include programming and training of word processing system utilized by all staff, as well as
maintenance of pertinent office forms, records, and documents. Staff conducts such duties as may
be required by the bylaws of the Building Financing Corporation.

Tasks and End Products:

Agendas and staff reports for annual Board of Directors meeting (Ongoing)

Agendas and staff reports for Board of Directors and committee meetings (Ongoing)
Agency correspondence, forms and documents (Ongoing)

Minutes of Board and committee meetings (Ongoing)

Maintain and administer legal agreements with third-party contractors, partner agencies and
others (Ongoing)
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